
























































































EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 22 September 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 69,083 as at 12pm. 
- Total claims assessed by phone or visit: 3,577. 
- 7,000+ claimants sent schedule of contents forms which we are awaiting the return of. 
- Total claim numbers are anticipated to be 100,000+. 
- Our modelling indicates that there will be a higher level of land damage than initially expected. 

This means the cost to the Commission is likely to be at the higher end of the previously stated 
$1-2 billion range.

2. Call Centres 
- Currently 4 call centres operating at full capacity to take claims (150 staff in total). 
- Call centre lines are available 24 hours a day, 7 days a week. 
- In addition, there are 30 Salmat call centre operators currently answering EQC enquiry calls. 
- Message for claimants: If you have earthquake damage to your home or your contents, lodge a 

claim with the Earthquake Commission on our free phone number 0800 326 243. You can also 

lodge your claim online. Go to the Canterbury Earthquake box on our homepage - 

www.egc.govt.nz

3. Lodging claims 
- Claims can be lodged: 

Online (www.eqc.govt.nz) 
By calling 0800 326 243 

- Commission staff are identifying and contacting those claimants with uninhabitable or non- 
weatherproof homes as soon as possible after their claims are lodged.

4. Field Offices 
- Three field offices are operating in Christchurch. There are two in Deans Ave and one in 

Addington. 
A site at Lincoln University (Selwyn district) has been secured, subject to a lease document 

being signed, and is scheduled to open on Friday 
- a site in Northwood has been secured and will open on Friday. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being prepared for the claims central filing system and supplies store. It will



also be a mail centre and a consolidated booking office. It will be partially operational by early 
next week and fully operational within 7 days. 
More field offices will be required. There will eventually be more than 400 staff working in field 
offices at various locations around the region. 

- The offices will contain the field staff who will inspect properties and resolve claims. 
- Although they are not principally intended to be a public office, EQC will ensure that there is 

assistance and the facilities for walk-in members of the public to lodge claims or receive 
information. 

- We are trying to ensure that the offices will not be all in and around Christchurch to recognise 
the major impact on other locations such as Kaiapoi. 
Each office will contain: 

15 loss adjusters 
15 estimators 

2 engineers 
10 support staff 
Total of 42 per office 

- The communications equipment for linking the field offices to EQC's claims system is already in 
Christchurch or ready to be airlifted to Canterbury immediately. 

- There are 300 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch today. 

- A further 52 assessment personnel arrived in Christchurch last night and are currently 
undergoing training and will be out in the field from Friday. 
In Wellington there are currently 89 personnel (22 permanent staff and 67 temporary & contract 
staff - including 17 dealing directly with claimants).

5. Claims processing 
EQC's claims processing operation is based in Brisbane Australia, and run under contract with 
Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
50 staff are in place in the GBS offices and are now processing claims. 
Gallagher Basset is pulling in further staff from across Australia, and will call in additional staff 
from the USA as required and as requested by EQC. 

- The first claims were paid out on Wednesday 16 September.

6. Cash Flows 
- The Commission received maturing investments on Wednesday last week and they are being 

held on call for claims payments. The first global equity redemptions were received yesterday 
(S70m) - also being held on call. This will be followed by a steady flow of other redemptions.

7. General Issues 
- The following are not part of the public information programme but are matters on which EQC 

will need some guidance or direction as the claims settlement and reconstruction processes 
proceed. 

Although EQC will settle claims on the basis of restoring the property, it may well be that the 
Local Authority will not approve restoration on the same site. This would not be a total loss 
in EQC's mandate. There will need to be a clear understanding of the source of any 
compensation. 
EQC will be settling claims for minor to catastrophic damage to houses. EQC does not, 
however, set the priorities for access to the construction resources for repair. If there is a 
rationing system for construction, EQC will need to ensure that our processes can align with 
the any such arrangements.







EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 22 September 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 70,855 as at 12pm. 

Total claims assessed by phone or visit: 3,959. 
7,000+ claimants sent schedule of contents forms which we are awaiting the return of. 
Total claim numbers are anticipated to be 100,000+. 
Our modelling indicates that there will be a higher level of land damage than initially expected. 
This means the cost to the Commission is likely to be at the higher end of the previously stated 
$1-2 billion range.

2. Call Centres 
- Currently 4 call centres operating at full capacity to take claims (150 staff in total). 
- Call centre lines are available 24 hours a day, 7 days a week. 
- In addition, there are 30 Salmat call centre operators currently answering EQC enquiry calls. 
- Message for claimants: If you have earthquake damage to your home or your contents, lodge a 

claim with the Earthquake Commission on our free phone number 0800 326 243. You can also 

lodge your claim online. Go to the Canterbury Earthquake box on our homepage - 

www.egc.govt.nz

3. Lodging claims 
- Claims can be lodged: 

Online (www.eqc.govt.nz) 
By calling 0800 326 243 

- Commission staff are identifying and contacting those claimants with uninhabitable or non- 
weatherproof homes as soon as possible after their claims are lodged.

4. Field Offices 
- Three field offices are operating in Christchurch. There are two in Deans Ave and one in 

Addington. 
A site at Lincoln University (Selwyn district) has been secured, subject to a lease document 

being signed, and is scheduled to open on Friday 
- A site in Northwood has been secured and will open on Friday. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being prepared for the claims central filing system and supplies store. It will



also be a mail centre and a consolidated booking office. It will be partially operational by early 
next week and fully operational within 7 days. 
More field offices will be required. There will eventually be more than 400 staff working in field 
offices at various locations around the region. 

- The offices will contain the field staff who will inspect properties and resolve claims. 
- Although they are not principally intended to be a public office, EQC will ensure that there is 

assistance and the facilities for walk-in members of the public to lodge claims or receive 
information. 

- We are trying to ensure that the offices will not be all in and around Christchurch to recognise 
the major impact on other locations such as Kaiapoi. 
Each office will contain: 

15 loss adjusters 
15 estimators 

2 engineers 
10 support staff 
Total of 42 per office 

- The communications equipment for linking the field offices to EQC's claims system is already in 
Christchurch or ready to be airlifted to Canterbury immediately. 

- There are 300 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch today. 

- A further 52 assessment personnel are currently undergoing training and will be out in the field 
from tomorrow. 

In Wellington there are currently 89 personnel (22 permanent staff and 67 temporary & contract 
staff - including 17 dealing directly with claimants).

5. Claims processing 
EQC's claims processing operation is based in Brisbane Australia, and run under contract with 
Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
50 staff are in place in the GBS offices and are now processing claims. 
Gallagher Basset is pulling in further staff from across Australia, and will call in additional staff 
from the USA as required and as requested by EQC. 

- The first claims were paid out on Wednesday 16 September.

6. Cash Flows 
- The Commission received maturing investments on Wednesday last week and they are being 

held on call for claims payments. The first global equity redemptions were received yesterday 
(S70m) - also being held on call. This will be followed by a steady flow of other redemptions.

7. General Issues 
- The following are not part of the public information programme but are matters on which EQC 

will need some guidance or direction as the claims settlement and reconstruction processes 
proceed. 

Although EQC will settle claims on the basis of restoring the property, it may well be that the 
Local Authority will not approve restoration on the same site. This would not be a total loss 
in EQC's mandate. There will need to be a clear understanding of the source of any 
compensation. 
EQC will be settling claims for minor to catastrophic damage to houses. EQC does not, 
however, set the priorities for access to the construction resources for repair. If there is a 
rationing system for construction, EQC will need to ensure that our processes can align with 
the any such arrangements.







23 September 2010

Hon. Bill English 
Minister of Finance 

Private Bag 18041 

Parliament Buildings 
Wellington 6160

Dear Minister

Given the unprecedented scale and impact of the 4 September 2010 Canterbury earthquake, I am 

writing to request an extension by regulation, to the period for the reporting of claims from 30 days 
to three months, as is permitted by sections 7(1)(a)and (2) of the Third Schedule of the Earthquake 
Commission Act 1993.

EQC expects that the number of claims (currently 71,000) could rise to approximately 100,000. 
Under the current legislation claimants have thirty days to lodge a claim, but in certain 

circumstances this can be extended to three months. There is public confusion about the timeframe 
for the reporting of claims to EQC and an extension to the reporting period will help to allay fears 
that legitimate claims may not be accepted.

EQC has notified its reinsurers of its intention to seek an extension to three months for the reporting 
of claims. No concerns have been raised at this point and the Commission's reinsurance brokers 

expectation is that the reinsurers will honour the extension.

The requested extension is not anticipated to have any financial impact on the Government.

Yours sincerely

Keith Taylor 
Deputy Chairman





EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 22 September 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 70,855 as at 12pm. 

Total claims assessed by phone or visit: 3,959. 
7,000+ claimants sent schedule of contents forms which we are awaiting the return of. 
Total claim numbers are anticipated to be 100,000+. 
Our modelling indicates that there will be a higher level of land damage than initially expected. 
This means the cost to the Commission is likely to be at the higher end of the previously stated 
$1-2 billion range.

2. Call Centres 
- Currently 4 call centres operating at full capacity to take claims (150 staff in total). 
- Call centre lines are available 24 hours a day, 7 days a week. 
- In addition, there are 30 Salmat call centre operators currently answering EQC enquiry calls. 
- Message for claimants: If you have earthquake damage to your home or your contents, lodge a 

claim with the Earthquake Commission on our free phone number 0800 326 243. You can also 

lodge your claim online. Go to the Canterbury Earthquake box on our homepage - 

www.egc.govt.nz

3. Lodging claims 
- Claims can be lodged: 

Online (www.eqc.govt.nz) 
By calling 0800 326 243 

- Commission staff are identifying and contacting those claimants with uninhabitable or non- 
weatherproof homes as soon as possible after their claims are lodged.

4. Field Offices 
- Three field offices are operating in Christchurch. There are two in Deans Ave and one in 

Addington. 
A site at Lincoln University (Selwyn district) has been secured, subject to a lease document 

being signed, and is scheduled to open on Friday 
- A site in Northwood has been secured and will open on Friday. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being prepared for the claims central filing system and supplies store. It will



also be a mail centre and a consolidated booking office. It will be partially operational by early 
next week and fully operational within 7 days. 
More field offices will be required. There will eventually be more than 400 staff working in field 
offices at various locations around the region. 

- The offices will contain the field staff who will inspect properties and resolve claims. 
- Although they are not principally intended to be a public office, EQC will ensure that there is 

assistance and the facilities for walk-in members of the public to lodge claims or receive 
information. 

- We are trying to ensure that the offices will not be all in and around Christchurch to recognise 
the major impact on other locations such as Kaiapoi. 
Each office will contain: 

15 loss adjusters 
15 estimators 

2 engineers 
10 support staff 
Total of 42 per office 

- The communications equipment for linking the field offices to EQC's claims system is already in 
Christchurch or ready to be airlifted to Canterbury immediately. 

- There are 300 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch today. 

- A further 52 assessment personnel are currently undergoing training and will be out in the field 
from tomorrow. 

In Wellington there are currently 89 personnel (22 permanent staff and 67 temporary & contract 
staff - including 17 dealing directly with claimants).

5. Claims processing 
EQC's claims processing operation is based in Brisbane Australia, and run under contract with 
Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
50 staff are in place in the GBS offices and are now processing claims. 
Gallagher Basset is pulling in further staff from across Australia, and will call in additional staff 
from the USA as required and as requested by EQC. 

- The first claims were paid out on Wednesday 16 September.

6. Cash Flows 
- The Commission received maturing investments on Wednesday last week and they are being 

held on call for claims payments. The first global equity redemptions were received yesterday 
(S70m) - also being held on call. This will be followed by a steady flow of other redemptions.

7. General Issues 
- The following are not part of the public information programme but are matters on which EQC 

will need some guidance or direction as the claims settlement and reconstruction processes 
proceed. 

Although EQC will settle claims on the basis of restoring the property, it may well be that the 
Local Authority will not approve restoration on the same site. This would not be a total loss 
in EQC's mandate. There will need to be a clear understanding of the source of any 
compensation. 
EQC will be settling claims for minor to catastrophic damage to houses. EQC does not, 
however, set the priorities for access to the construction resources for repair. If there is a 
rationing system for construction, EQC will need to ensure that our processes can align with 
the any such arrangements.







EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 27 September 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 76,083 as at 12pm. 

Total claims assessed by phone or visit: 5,701. 
Field teams have concentrated on the most seriously affected properties. Those identified in 
Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands , the lower Styx Road area and Avonhead are currently being 
assessed. 

Claimants may have to wait as long as six months for an assessment of the damage to their 
property. 
7,000+ claimants sent schedule of contents forms which we are awaiting the return of. 
Total claim numbers are anticipated to be 100,000+. 
Our modelling indicates that there will be a higher level of land damage than initially expected. 
This means the cost to the Commission is likely to be at the higher end of the previously stated 
$1-2 billion range.

2. Call Centres 
- Currently 4 call centres operating at full capacity to take claims (150 staff in total). 
- Call centre lines are available 24 hours a day, 7 days a week. 
- In addition, there are 30 Salmat call centre operators currently answering EQC enquiry calls. 
- Message for claimants: If you have earthquake damage to your home or your contents, lodge a 

claim with the Earthquake Commission as soon as possible on our free phone number 0800 326 
243. You can also lodge your claim online. Go to the Canterbury Earthquake box on our 

homepage - www.egc.govt.nz

3. Lodging claims 
- Claims can be lodged: 

Online (www.eqc.govt.nz) 
By calling 0800 326 243 

- Commission staff are identifying and contacting those claimants with uninhabitable or non- 
weatherproof homes as soon as possible after their claims are lodged.



4. Field Offices 

Four field offices are operating in Canterbury. There are two in Deans Ave, one in Addington and 
another in Lincoln. 

- A fifth is ready to go and staff are being trained for this at present. 
- A sixth in Timaru is due to start operating from Wednesday. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being prepared for the claims central filing system and supplies store. It will 

also be a mail centre and a consolidated booking office. 
- The offices will contain the field staff who will inspect properties and resolve claims. 
- Although they are not principally intended to be a public office, EQC will ensure that there is 

assistance and the facilities for walk-in members of the public to lodge claims or receive 
information. 

- We are trying to ensure that the offices will not be all in and around Christchurch to recognise 
the major impact on other locations such as Kaiapoi. 
Each office will contain: 

15 loss adjusters 
15 estimators 

2 engineers 
10 support staff 
Total of 42 per office 

- The communications equipment for linking the field offices to EQC's claims system is already in 
Christchurch or ready to be airlifted to Canterbury immediately. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch today. 
By this weekend there will be more than 400 staff working in field offices at various locations 
around the region. 
In Wellington there are currently 89 personnel (22 permanent staff and 67 temporary & contract 
staff - including 17 dealing directly with claimants).

5. Claims processing 
EQC's claims processing operation is based in Brisbane Australia, and run under contract with 
Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
50 staff are in place in the GBS offices and are now processing claims. 
Gallagher Basset is pulling in further staff from across Australia, and will call in additional staff 
from the USA as required and as requested by EQC. 

- The first claims were paid out on Wednesday 16 September.

6. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are 

being held on call for claims payments. The first global equity redemptions were received last 
week ($70m) - they are also being held on call. This will be followed by a steady flow of other 
redemptions.

7. Repair Process 
- The Commission has issued an RFP to major companies in New Zealand and abroad to establish a 

project management team for repairing housing with moderate to relatively serious earthquake 
damage.







EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 28 September 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 78,176 as at 12pm. 

Total claims assessed by phone or visit: 6,355. 
Field teams have concentrated on the most seriously affected properties. Those identified in 
Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands , the lower Styx Road area and Avonhead are currently being 
assessed. 

Claimants may have to wait as long as six months for an assessment of the damage to their 
property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are 
now going back to most of these properties and are carrying out further land evaluations. As of 
yesterday they had carried out around 500 of these (including those in Kaiapoi and Pines Beach). 
Engineers are also conducting drilling operations in eight critical suburbs to check on the depth of 
damage. 
7,000+ claimants sent schedule of contents forms which we are awaiting the return of. 
Total claim numbers are anticipated to be 100,000+. 
Our modelling indicates that there will be a higher level of land damage than initially expected. 
This means the cost to the Commission is likely to be at the higher end of the previously stated 
$1-2 billion range.

2. Call Centres 
- Currently 4 call centres operating at full capacity to take claims (150 staff in total). 
- Call centre lines are available 24 hours a day, 7 days a week. 
- In addition, there are 30 Salmat call centre operators currently answering EQC enquiry calls. 
- Message for claimants: If you have earthquake damage to your home or your contents, lodge a 

claim with the Earthquake Commission as soon as possible on our free phone number 0800 326 
243. You can also lodge your claim online. Go to the Canterbury Earthquake box on our 
homepage - www.egc.govt.nz

3. Lodging claims 
- Claims can be lodged: 

Online (www.eqc.govt.nz) 
By calling 0800 326 243



- Commission staff are identifying and contacting those claimants with uninhabitable or non- 
weatherproof homes as soon as possible after their claims are lodged.

4. Field Offices 

Four field offices are operating in Canterbury. There are two in Deans Ave, one in Addington and 
another in Lincoln. 

- A fifth is ready to go and staff are being trained for this at present. 
- A sixth in Timaru is due to start operating from Wednesday. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being prepared for the claims central filing system and supplies store. It will 

also be a mail centre and a consolidated booking office. 
- The offices will contain the field staff who will inspect properties and resolve claims. 
- Although they are not principally intended to be a public office, EQC will ensure that there is 

assistance and the facilities for walk-in members of the public to lodge claims or receive 
information. 

- We are trying to ensure that the offices will not be all in and around Christchurch to recognise 
the major impact on other locations such as Kaiapoi. 
Each office will contain: 

15 loss adjusters 
15 estimators 

2 engineers 
10 support staff 
Total of 42 per office 

- The communications equipment for linking the field offices to EQC's claims system is already in 
Christchurch or ready to be airlifted to Canterbury immediately. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch today. 
By this weekend there will be more than 400 staff working in field offices at various locations 
around the region. 
In Wellington there are currently 89 personnel (22 permanent staff and 67 temporary & contract 
staff - including 17 dealing directly with claimants).

5. Claims processing 
EQC's claims processing operation is based in Brisbane Australia, and run under contract with 
Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
50 staff are in place in the GBS offices and are now processing claims. 
Gallagher Basset is pulling in further staff from across Australia, and will call in additional staff 
from the USA as required and as requested by EQC. 

- The first claims were paid out on Wednesday 16 September.

6. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are 

being held on call for claims payments. The first global equity redemptions were received last 
week ($70m) - they are also being held on call. This will be followed by a steady flow of other 
redemptions.









EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 29 September 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 80,083 as at 12pm. 

Total claims assessed by phone or visit: 6,960. 
Field teams have concentrated on the most seriously affected properties. Those identified in 
Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in Halswell, 
Lyttelton, Brooklands , the lower Styx Road area and Avonhead are currently being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are 
now going back to most of these properties and are carrying out further land evaluations. As of 
yesterday they had carried out around 600 of these (including those in Kaiapoi and Pines Beach). 
Engineers are also conducting drilling operations in eight critical suburbs to check on the depth of 
damage. 
7,000+ claimants sent schedule of contents forms which we are awaiting the return of. 
Total claim numbers are anticipated to be 100,000+. 
Our modelling indicates that there will be a higher level of land damage than initially expected. This 
means the cost to the Commission is likely to be at the higher end of the previously stated $1-2 
billion range.

2. Call Centres 
- Currently 4 call centres operating at full capacity to take claims (150 staff in total). 
- Call centre lines are available 24 hours a day, 7 days a week. 
- In addition, there are 30 Sal mat call centre operators currently answering EQC enquiry calls. 
- Message for claimants: If you have earthquake damage to your home or your contents, lodge a claim 

with the Earthquake Commission as soon as possible on our free phone number 0800 326 243. You 
can also lodge your claim online. Go to the Canterbury Earthquake box on our homepage - 

www.egc.govt.nz

3. Lodging claims 
- Claims can be lodged: 

Online (www.eqc.govt.nz) 
By calling 0800 326 243 

- Commission staff are identifying and contacting those claimants with uninhabitable or non- 
weatherproof homes as soon as possible after their claims are lodged.



4. Field Offices 

Five field offices are operating in Canterbury. There are two in Deans Ave, one each in Addington, 
Lincoln and Timaru. 

- A sixth is ready to go and staff are being trained for this at present. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor of 

that building is being prepared for the claims central filing system and supplies store. It will also be 

a mail centre and a consolidated booking office. 
- The offices will contain the field staff who will inspect properties and resolve claims. 

Although they are not principally intended to be a public office, EQC will ensure that there is 
assistance and the facilities for walk-in members of the public to lodge claims or receive 
information. 

We are trying to ensure that the offices will not be all in and around Christchurch to recognise the 
major impact on other locations such as Kaiapoi. 
Each office will contain: 

15 loss adjusters 
15 estimators 

2 engineers 
10 support staff 
Total of 42 per office 

The communications equipment for linking the field offices to EQC's claims system is already in 
Christchurch or ready to be airlifted to Canterbury immediately. 
There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on the 
ground in Christchurch today. 
By this weekend there will be more than 400 staff working in field offices at various locations 
around the region. 
In Wellington there are currently 89 personnel (22 permanent staff and 67 temporary & contract 
staff - including 17 dealing directly with claimants).

5. Claims processing 
EQC's claims processing operation is based in Brisbane Australia, and run under contract with 
Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 

- 50 staff are in place in the GBS offices and are now processing claims. 
- Gallagher Basset is pulling in further staff from across Australia, and will call in additional staff from 

the USA as required and as requested by EQC. 
- The first claims were paid out on Wednesday 16 September.

6. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are being 

held on call for claims payments. The first global equity redemptions were received last week 
($70m) - they are also being held on call. 

- Two global equity managers have been terminated and the proceeds will be received tomorrow 
($300m).

7. Repair Process 
- The Commission has issued an RFP to major companies in New Zealand and abroad to establish a 

project management team for repairing housing with moderate to relatively serious earthquake 
damage.

8. General Issues 
- The following are not part of the public information programme but are matters on which EQC will 

need some guidance or direction as the claims settlement and reconstruction processes proceed.







The Minister of Finance 29 September 2010

Canterbury Earthquake: Progress Report

Introduction

1. This note is intended to give you an update on several matters which have progressed since we talked 

by phone last Thursday evening.

2. In general, and from an EQC perspective, I am reasonably satisfied where things now stand. There 
are a number of risks that have yet to be addressed explicitly by the Government but, from my 
perspective at least, there is now an officials' process in train which should ensure that these are put 
before the Government in a systematic and timely manner.

3. As a final introductory comment, we are well aware that there is a trade-off between a speedy 
response (reasonably demanded by deeply distressed people affected by the earthquake) and the 
likelihood of things unravelling further down the track. We are trying to balance these as we can. If we 

get it wrong at any stage, please let us know.

Project Management Office (PMO)

4. The RFP, for the project management of structural repairs within the EQC $100,000 plus GST cap, 
went out yesterday. The pricing structure to be provided by the respondents; the liability issues 
involved; the nature of the service itself to be provided; and the contractual relationship of the PMO to 

EQC; all needed to be better defined from the draft as it stood on Thursday last. The Board approved the 
revised document over the weekend and it was sent to interested parties yesterday. (This was the 
timetable which we had anticipated after our meeting last Thursday morning.)

5. Responses are due back by midday on Monday 4 October.

6. For all practical purposes, and although we have asked respondents to price a "risk retention" option, 
the risks of poor performance - such as non-compliant or non-weatherproof repairs - by the 
reconstruction crews will inevitably transfer up to the PMO, and from there to EQC itself. In effect, this 
will be a Government organisation carrying out building repairs for its insurance claimants. There is little 
that can be done to structure the responsibility and the liability away from EQC.

7. Because the arrangements as currently proposed will almost certainly push homeowners toward 

leaving their repairs to the PMO, the EQC/Crown liability will be further reinforced.

8. A by-product of this arrangement is that EQC's directors are likely to have increased personal liability. 
We are following this up separately.





16. There is one further risk to flag. In the category of "business as usual" we are dealing with the slow 

landslip at Moeraki, and a major land slip at Whakatane. We can manage these but, given the recent 
weather "bomb" over the North Island, he risk of further landslips, requiring immediate engineering 
analysis and a response to remediate or avoid imminent loss, remains.

Other Matters

17. Ian Simpson, the Chief Executive, was interviewed by Radio NZ yesterday on, among other matters, 
the adequacy of EQC's caps. Notwithstanding EQC's views in the Briefing for the Incoming Minister, and 
various policy debates over the last decade, Ian held to the government's position on the matter.

18. Extracts from this interview have subsequently been repeated alongside the contrary views of Mr 

Clayton Cosgrove M.P. I am informing you of this simply to assure you that, in accordance with 

longstanding convention, neither Mr Simpson nor any EQC board or staff member would debate policy 
matters with opposition Members of Parliament.

9. This note has been prepared in conjunction with the Chief Executive of EQC.

10. A copy of this note has been sent to the Treasury.

11. I and the Chief Executive can brief you personally on these and any other matters as you wish.

Michael Wintringham

Chairman EQC





EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 30 September 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 82,410 as at 12pm. 

Total claims assessed by phone or visit: 7,573. 
Field teams have concentrated on the most seriously affected properties. Those identified in 
Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands , the lower Styx Road area, Avonhead and Parklands are currently 
being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their 
property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are 
now going back to most of these properties and are carrying out further land evaluations. As of 
yesterday they had carried out around 700 of these (including those in Kaiapoi and Pines Beach). 
Engineers are also conducting drilling operations in eight critical suburbs to check on the depth of 
damage. What is clear though is that there is still some land movement occurring Le. the land has 
yet to settle completely. 
7,000+ claimants sent schedule of contents forms which we are awaiting the return of. 
Total claim numbers are anticipated to be 100,000+. 
Our modelling indicates that there will be a higher level of land damage than initially expected. 
This means the cost to the Commission is likely to be at the higher end of the previously stated 
$1-2 billion range.

2. Call Centres 
- Currently 4 call centres operating at full capacity to take claims (150 staff in total). 
- Call centre lines are available 24 hours a day, 7 days a week. 
- In addition, there are 30 Salmat call centre operators currently answering EQC enquiry calls. 
- Message for claimants: If you have earthquake damage to your home or your contents, lodge a 

claim with the Earthquake Commission as soon as possible on our free phone number 0800 326 
243. You can also lodge your claim online. Go to the Canterbury Earthquake box on our 

homepage - www.egc.govt.nz

3. Lodging claims 
- Claims can be lodged: 

Online (www.eqc.govt.nz) 
By calling 0800 326 243



- Commission staff are identifying and contacting those claimants with uninhabitable or non- 
weatherproof homes as soon as possible after their claims are lodged.

4. Field Offices 

Five field offices are operating in Canterbury. There are two in Deans Ave, one each in 

Addington, Lincoln and Timaru. 
- A sixth is ready to go and staff are being trained for this at present. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being prepared for the claims central filing system and supplies store. It will 

also be a mail centre and a consolidated booking office. 
- The offices will contain the field staff who will inspect properties and resolve claims. 
- Although they are not principally intended to be a public office, EQC will ensure that there is 

assistance and the facilities for walk-in members of the public to lodge claims or receive 
information. 

- We are trying to ensure that the offices will not be all in and around Christchurch to recognise 
the major impact on other locations such as Kaiapoi. 
Each office will contain: 

15 loss adjusters 
15 estimators 

2 engineers 
10 support staff 
Total of 42 per office 

- The communications equipment for linking the field offices to EQC's claims system is already in 
Christchurch or ready to be airlifted to Canterbury immediately. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch today. 
By this weekend there will be more than 400 staff working in field offices at various locations 
around the region. 
In Wellington there are currently 89 personnel (22 permanent staff and 67 temporary & contract 
staff - including 17 dealing directly with claimants).

5. Claims processing 
EQC's claims processing operation is based in Brisbane Australia, and run under contract with 
Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
50 staff are in place in the GBS offices and are now processing claims. 
Gallagher Basset is pulling in further staff from across Australia, and will call in additional staff 
from the USA as required and as requested by EQC. 

- The first claims were paid out on Wednesday 16 September.

6. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are 

being held on call for claims payments. The first global equity redemptions were received last 
week ($70m) - they are also being held on call. 
Proceeds from the termination of two global equity managers are due to be received today 
($300m).

7. Repair Process 
- The Commission has issued an RFP to major companies in New Zealand and abroad to establish a 

project management team for repairing housing with moderate to relatively serious earthquake 
damage.









EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 1 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 83,916 as at 12pm. 
- Total claims assessed by phone or visit: 7,980. 
- Field teams have concentrated on the most seriously affected properties. Those identified in 

Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands , the lower Styx Road area, Avonhead and Parklands are currently 
being assessed. 

- Claimants may have to wait as long as six months for an assessment of the damage to their 
property. 

- Engineers have now inspected over 4,000 properties where liquefaction was reported. They are 
now going back to most of these properties and are carrying out further land evaluations. As of 
yesterday they had carried out around 800 of these (including those in Kaiapoi and Pines Beach). 
Engineers are also conducting drilling operations in eight critical suburbs to check on the depth of 
damage. 

- Engineers are also conducting drilling operations in eight critical suburbs to check on the depth of 
damage. What is clear though is that there is still some land movement occurring Le. the land has 
yet to settle completely. 

- 7,000+ claimants sent schedule of contents forms for contents claims. 
- Total claim numbers are anticipated to be 100,000+. 
- Our modelling indicates that there will be a higher level of land damage than initially expected. 

This means the cost to the Commission is likely to be at the higher end of the previously stated 
$1-2 billion range.

2. Call Centres 
- Currently 4 call centres operating at full capacity to take claims (150 staff in total). 
- Call centre lines are available 24 hours a day, 7 days a week. 
- In addition, there are 30 Salmat call centre operators currently answering EQC enquiry calls. 
- Message for claimants: If you have earthquake damage to your home or your contents, lodge a 

claim with the Earthquake Commission as soon as possible on our free phone number 0800 326 
243. You can also lodge your claim online. Go to the Canterbury Earthquake box on our 
homepage - www.egc.govt.nz

3. Lodging claims 
- Claims can be lodged:



Online (www.eqc.govt.nz) 
By calling 0800 326 243 

- Commission staff are identifying and contacting those claimants with uninhabitable or non- 
weatherproof homes as soon as possible after their claims are lodged.

4. Field Offices 

Five field offices are operating in Canterbury. There are two in Deans Ave, one each in 

Addington, Lincoln and Timaru. 
- A sixth is ready to go and staff are being trained for this at present. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being prepared for the claims central filing system and supplies store. It will 

also be a mail centre and a consolidated booking office. 
- The offices will contain the field staff who will inspect properties and resolve claims. 
- Although they are not principally intended to be a public office, EQC will ensure that there is 

assistance and the facilities for walk-in members of the public to lodge claims or receive 
information. 

- We are trying to ensure that the offices will not be all in and around Christchurch to recognise 
the major impact on other locations such as Kaiapoi. 
Each office will contain: 

15 loss adjusters 
15 estimators 

2 engineers 
10 support staff 
Total of 42 per office 

- The communications equipment for linking the field offices to EQC's claims system is already in 
Christchurch or ready to be airlifted to Canterbury immediately. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch today. 
By this weekend there will be more than 400 staff working in field offices at various locations 
around the region. 
In Wellington there are currently 89 personnel (22 permanent staff and 67 temporary & contract 
staff - including 17 dealing directly with claimants).

5. Claims processing 
EQC's claims processing operation is based in Brisbane Australia, and run under contract with 
Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
56 staff are in place in the GBS offices and are processing claims. 20 additional staff start on 
Monday. 
Gallagher Basset is pulling in further staff from across Australia, and will call in additional staff 
from the USA as required and as requested by EQC. 

- The first claims were paid out on Wednesday 16 September.

6. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are 

being held on call for claims payments. The first global equity redemptions were received last 
week ($70m) - they are also being held on call. 
Proceeds from the termination of two global equity managers were received yesterday ($300m).











EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 4 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 87,079 as at 12pm. 

Total claims assessed by phone or visit: 8,662. 
Field teams have concentrated on the most seriously affected properties. Those identified in 
Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands , the lower Styx Road area, Avonhead and Parklands are currently 
being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their 
property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are 
now going back to most of these properties and are carrying out further land evaluations. 
Engineers are also conducting drilling operations in eight critical suburbs to check on the depth of 
damage. What is clear though is that there is still some land movement occurring i.e. the land has 
yet to settle completely. 
7,000+ claimants sent schedule of contents forms for contents claims. Approximately 1,500 have 
been returned to EQC. 
Total claim numbers are anticipated to be 100,000+.

2. Field Offices 
- Five field offices are operating in Canterbury. There are two in Deans Ave, one each in 

Addington, Lincoln and Timaru. 
- A sixth is ready to go and staff are being trained for this at present. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being prepared for the claims central filing system and supplies store. It will 

also be a mail centre and a consolidated booking office. 
- Although they are not principally intended to be a public office, EQC will ensure that there is 

assistance and the facilities for walk-in members of the public to lodge claims or receive 
information. 

- We are trying to ensure that the offices will not be all in and around Christchurch to recognise 
the major impact on other locations such as Kaiapoi. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch today. 

- In Wellington there are currently 89 personnel (22 permanent staff and 67 temporary & contract 
staff - including 17 dealing directly with claimants).

1.









EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 5 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 88,701 as at 12pm. 

Total claims assessed by phone or visit: 9,420. 
Field teams have concentrated on the most seriously affected properties. Those identified in 
Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands , the lower Styx Road area, Avonhead and Parklands are currently 
being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their 
property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are 
now going back to most of these properties and are carrying out further land evaluations. 
Engineers are also conducting drilling operations in eight critical suburbs to check on the depth of 
damage. What is clear though is that there is still some land movement occurring i.e. the land has 
yet to settle completely. 
8,700 claimants have been sent schedule of contents forms for contents claims. Approximately 
1,500 have been returned to EQC. 
Total claim numbers are anticipated to be 100,000+.

2. Field Offices 
- Five field offices are operating in Canterbury. There are two in Deans Ave, one each in 

Addington, Lincoln and Timaru. 
- A sixth is ready to go when required. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being prepared for the claims central filing system and supplies store. It will 

also be a mail centre and a consolidated booking office. 
- Although they are not principally intended to be a public office, EQC will ensure that there is 

assistance and the facilities for walk-in members of the public to lodge claims or receive 
information. 

- We are trying to ensure that the offices will not be all in and around Christchurch to recognise 
the major impact on other locations such as Kaiapoi. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch. 

- In Wellington there are currently 89 personnel (22 permanent staff and 67 temporary & contract 
staff - including 17 dealing directly with claimants).

1.









EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 6 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 89,723 as at llam. 

Total claims assessed by phone or visit: 9,826. 
Field teams have concentrated on the most seriously affected properties. Those identified in 
Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands , the lower Styx Road area, Avonhead and Parklands are currently 
being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their 
property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are 
now going back to most of these properties and are carrying out further land evaluations. 
Engineers are also conducting drilling operations in eight critical suburbs to check on the depth of 
damage. What is clear though is that there is still some land movement occurring i.e. the land has 
yet to settle completely. 
8,700 claimants have been sent schedule of contents forms for contents claims. Approximately 
1,500 have been returned to EQC. 
Total claim numbers are anticipated to be 100,000+.

2. Field Offices 
- Five field offices are operating in Canterbury. There are two in Deans Ave, one each in 

Addington, Lincoln and Timaru. 
- A sixth is ready to go when required. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being prepared for the claims central filing system and supplies store. It will 

also be a mail centre and a consolidated booking office. 
- Although they are not principally intended to be a public office, EQC will ensure that there is 

assistance and the facilities for walk-in members of the public to lodge claims or receive 
information. 

- We are trying to ensure that the offices will not be all in and around Christchurch to recognise 
the major impact on other locations such as Kaiapoi. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch. 

- In Wellington there are currently 94 personnel (22 permanent staff and 67 temporary & contract 
staff - including 22 dealing directly with claimants).

1.



3. Claims processing 
EQC's claims processing operation is based in Brisbane Australia, and run under contract with 
Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
76 staff are in place in the GBS offices and are processing claims. 
Gallagher Basset is pulling in further staff from across Australia, and will call in additional staff 
from the USA as required and as requested by EQC.

4. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are 

being held on call for claims payments. The first global equity redemptions were received in the 
week beginning Sept 20 ($70m) - they are also being held on call. 
Proceeds from the termination of two global equity managers were received on Thurs 30 Sept 
($300m). 

- Another global equity redemption was received on Monday ($65m). 
Claims payments to date - $25.5m.

5. Repair Process 
- The Commission has issued an RFP to major companies in New Zealand and abroad to establish a 

project management team for repairing housing with moderate to relatively serious earthquake 
damage. The RFP deadline closed at 12pm on Monday. The evaluation process has begun. A 
shortlist will be drawn up by Friday.

6. General Issues 
- The following are not part of the public information programme but are matters on which EQC 

will need some guidance or direction as the claims settlement and reconstruction processes 
proceed. 

Although EQC will settle claims on the basis of restoring the property, it may well be that the 
Local Authority will not approve restoration on the same site. This would not be a total loss 
in EQC's mandate. There will need to be a clear understanding of the source of any 
compensation. 
We are looking at options for simplifying taxation compliance requirements for non- 
residential loss adjusters. 
Reinsurance: 

o EQC has $2.5bn reinsurance cover, attaching at 1.5bn. 
o Modelling indicates EQC's costs will be at the top of the $1-2 bn range therefore we are 

likely to trigger our reinsurance. 
o There are three layers to our reinsurance. Each of those layers automatically reinstates 

(for future events) when the layer has been paid out. A future event is one that occurs 
720 hours after and/or more than 250km distant from the nominated disaster. 

o We are reinstating the $500,000,000 bottom layer of reinsurance (to pre-Canterbury 
earthquake levels) at a cost of $8,500,000. This offer was over-subscribed by 33 percent. 
The offers will be scaled back to meet EQC's requirements. 

- There has been confusion about the timeframe for the reporting of claims to EQC. The statutory 
notice period is 30 days or three months under certain circumstances. EQC has requested an 
extension by regulation to the period for the reporting of claims to three months. This will help 
allay fears that legitimate claims may not be accepted. 

- Assistance will be brought in from one of the four major accounting firms to ensure the project 
management process is robust, particularly given the short time-frames involved.

2.







EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 7 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 90,699 as at 12pm. 

Total claims assessed by phone or visit: 10,006. 
Field teams have concentrated on the most seriously affected properties. Those identified in 
Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands, the lower Styx Road area, Avonhead and Parklands are currently 
being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their 
property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are 
now going back to most of these properties and are carrying out further land evaluations. 
Engineers are also conducting drilling operations in eight critical suburbs to check on the depth of 
damage. What is clear though is that there is still some land movement occurring i.e. the land has 
yet to settle completely. 
8,700 claimants have been sent schedule of contents forms for contents claims. Approximately 
1,500 have been returned to EQC. 
Total claim numbers are anticipated to be 100,000+.

2. Field Offices 
- Five field offices are operating in Canterbury. There are two in Deans Ave, one each in 

Addington, Lincoln and Timaru. 
- A sixth is ready to go when required. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being prepared for the claims central filing system and supplies store. It will 

also be a mail centre and a consolidated booking office. 
- Although they are not principally intended to be a public office, EQC will ensure that there is 

assistance and the facilities for walk-in members of the public to lodge claims or receive 
information. 

- We are trying to ensure that the offices will not be all in and around Christchurch to recognise 
the major impact on other locations such as Kaiapoi. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch. 

- In Wellington there are currently 94 personnel (22 permanent staff and 67 temporary & contract 
staff - including 22 dealing directly with claimants).

1.



3. Claims processing 
EQC's claims processing operation is based in Brisbane Australia, and run under contract with 
Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
76 staff are in place in the GBS offices and are processing claims. 
Gallagher Basset is pulling in further staff from across Australia, and will call in additional staff 
from the USA as required and as requested by EQC.

4. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are 

being held on call for claims payments. The first global equity redemptions were received in the 
week beginning Sept 20 ($70m) - they are also being held on call. 
Proceeds from the termination of two global equity managers were received on Thurs 30 Sept 
($300m). 

- Another global equity redemption was received on Monday ($65m). 
Claims payments to date - $32m.

5. Repair Process 
- The Commission has issued an RFP to major companies in New Zealand and abroad to establish a 

project management team for repairing housing with moderate to relatively serious earthquake 
damage. The RFP deadline closed at 12pm on Monday. The evaluation process has begun. A 
shortlist will be drawn up by Friday.

6. General Issues 
- The following are not part of the public information programme but are matters on which EQC 

will need some guidance or direction as the claims settlement and reconstruction processes 
proceed. 

Although EQC will settle claims on the basis of restoring the property, it may well be that the 
Local Authority will not approve restoration on the same site. This would not be a total loss 
in EQC's mandate. There will need to be a clear understanding of the source of any 
compensation. 
We are looking at options for simplifying taxation compliance requirements for non- 
residential loss adjusters. 
Reinsurance: 

o EQC has $2.5bn reinsurance cover, attaching at 1.5bn. 
o Modelling indicates EQC's costs will be at the top of the $1-2 bn range therefore we are 

likely to trigger our reinsurance. 
o There are three layers to our reinsurance. Each of those layers automatically reinstates 

(for future events) when the layer has been paid out. A future event is one that occurs 
720 hours after and/or more than 250km distant from the nominated disaster. 

o We are reinstating the $500,000,000 bottom layer of reinsurance (to pre-Canterbury 
earthquake levels) at a cost of $8,500,000. This offer was over-subscribed by 33 percent. 
The offers will be scaled back to meet EQC's requirements. 

- There has been confusion about the timeframe for the reporting of claims to EQC. The statutory 
notice period is 30 days or three months under certain circumstances. EQC has requested an 
extension by regulation to the period for the reporting of claims to three months. This will help 
allay fears that legitimate claims may not be accepted. 

- Assistance will be brought in from one of the four major accounting firms to ensure the project 
management process is robust, particularly given the short time-frames involved.

2.







EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 8 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 91,475 as at 12pm. 

Total claims assessed by phone or visit: 10,240. 
Field teams have concentrated on the most seriously affected properties. Those identified in Kaiapoi, 
Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in Halswell, Lyttelton, 
Brooklands, the lower Styx Road area, Avonhead and Parklands are currently being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are now 
going back to most of these properties and are carrying out further land evaluations. Engineers are also 
conducting drilling operations in eight critical suburbs to check on the depth of damage.

2. Field Offices 
- Five field offices are operating in Canterbury. There are two in Deans Ave, one each in Addington, 

Lincoln and Timaru. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor of that 

building is being used for the claims central filing system and supplies store. It will also be a mail centre 
and a consolidated booking office. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on the 
ground in Christchurch. 

- In Wellington there are currently 94 personnel (22 permanent staff and 67 temporary & contract staff- 
including 22 dealing directly with claimants).

3. Claims processing 
- EQC's claims processing operation is based in Brisbane Australia, and run under contract with Gallagher 

Basset Services. This is the back office support for the EQC field offices in Canterbury. 
:.... 76 staff are in place in the GBS offices and are processing claims. A further 25 will start at GBS on 

Monday. 
- Gallagher Basset is pulling in further staff from across Australia, and will call in additional staff from the 

USA as required and as requested by EQC.

4. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are being held 

on call for claims payments. The first global equity redemptions were received in the week beginning 
Sept 20 ($70m) - they are also being held on call. 

- Proceeds from the termination of two global equity managers were received on Thurs 30 Sept ($300m).

1.







EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 11 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 92,958 as at 12pm. 
- Total claims assessed by phone or visit: 10,832. 
- Field teams have concentrated on the most seriously affected properties. Those identified in Kaiapoi, 

Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in Halswell, Lyttelton, 
Brooklands, the lower Styx Road area, Avonhead and Parklands are currently being assessed. 

- Claimants may have to wait as long as six months for an assessment of the damage to their property. 
- Engineers have now inspected over 4,000 properties where liquefaction was reported. They are now 

going back to most of these properties and are carrying out further land evaluations. Engineers are also 
conducting drilling operations in eight critical suburbs to check on the depth of damage.

2. Field Offices 

Five field offices are operating in Canterbury. There are two in Deans Ave, one each in Addington, 
Lincoln and Timaru. 

- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor of that 
building is being used for the claims central filing system and supplies store, mail centre and a 
consolidated booking office. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on the 
ground in Christchurch. 
In Wellington there are currently 97 personnel (22 permanent staff and 75 temporary & contract staff- 
including 29 dealing directly with claimants).

3. Claims processing 
EQC's claims processing operation is based in Brisbane Australia, and run under contract with Gallagher 
Basset Services. This is the back office support for the EQC field offices in Canterbury. 

:.... 101 staff are in place in the GBS offices and are processing claims.

4. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are being held 

on call for claims payments. The first global equity redemptions were received in the week beginning 
Sept 20 ($70m) - they are also being held on call. 
Proceeds from the termination of two global equity managers were received on Thurs 30 Sept ($300m). 

- Another global equity redemption was received on Monday 4 October ($65m). 
Claims payments to date - $34.5m.

1.







EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 12 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 93,895 as at 12pm. 
:- Total claims assessed by phone or visit: 11,435. 

Field teams have concentrated on the most seriously affected properties. Those identified in Kaiapoi, 
Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in Halswell, Lyttelton, 
Brooklands, the lower Styx Road area, Avonhead and Parklands are currently being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are now 
going back to most of these properties and are carrying out further land evaluations. Engineers are also 
conducting drilling operations in eight critical suburbs to check on the depth of damage.

2. Field Offices 
- Five field offices are operating in Canterbury. There are two in Deans Ave, one each in Addington, Lincoln 

and Timaru. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor of that 

building is being used for the claims central filing system and supplies store, mail centre and a 
consolidated booking office. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on the 
ground in Christchurch. 

- In Wellington there are currently 97 personnel (22 permanent staff and 75 temporary & contract staff- 
including 29 dealing directly with claimants).

3. Claims processing 
- EQC's claims processing operation is based in Brisbane Australia, and run under contract with Gallagher 

Basset Services. This is the back office support for the EQC field offices in Canterbury. 
- 101 staff are in place in the GBS offices and are processing claims. 
'- The target is to have settled all claims under $10,000 contents by Christmas and to have inspected all 

properties with likely claims over $10,000 by March next year. EQC is settling its part of claims over 
$100,000 as they are identified. The repair work for all claims between $10,000 and $100,000, the ones 
to be managed by our Project Management Office, may take up to two years. However, this repair 
process will start next week. We expect reinstating damaged land to take up to 18 months.

4. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are being held 

on call for claims payments. The first global equity redemptions were received in the week beginning 
Sept 20 ($70m) - they are also being held on call. 

- Proceeds from the termination of two global equity managers were received on Thurs 30 Sept ($300m). 
- Another global equity redemption was received on Monday 4 October ($65m).
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EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 13 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 94,619 as at 12pm. 

Total claims assessed by phone or visit: 12,113. 
Field teams have concentrated on the most seriously affected properties. Those identified in Kaiapoi, Bexley, 
Burwood, Dallington, Avonside and Selwyn have been seen. Properties in Halswell, Lyttelton, Brooklands, the 
lower Styx Road area, Avonhead and Parklands are currently being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are now going back 
to most of these properties and are carrying out further land evaluations. Engineers are also conducting drilling 
operations in eight critical suburbs to check on the depth of damage.

2. Field Offices 
- Five field offices are operating in Canterbury. There are two in Deans Ave, one each in Addington, Lincoln and 

Timaru. 

- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor of that building 
is being used for the claims central filing system and supplies store, mail centre and a consolidated booking 
office. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on the ground in 
Christchurch. In Wellington there are currently 97 personnel (22 permanent staff and 75 temporary & contract 
staff - including 29 dealing directly with claimants).

3. Claims processing 
- EQC's claims processing operation is based in Brisbane Australia, and run under contract with Gallagher Basset 

Services. This is the back office support for the EQC field offices in Canterbury. 
- 101 staff are in place in the GBS offices and are processing claims. 
- The target is to have settled all claims under $10,000 contents by Christmas and to have inspected all properties 

with likely claims over $10,000 by March next year. EQC is settling its part of claims over $100,000 as they are 
identified. The repair work for all claims between $10,000 and $100,000, the ones to be managed by our Project 
Management Office, may take up to two years. However, this repair process will start next week. We expect 
reinstating damaged land to take up to 18 months.

4. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are being held on call for 

claims payments. The first global equity redemptions were received in the week beginning Sept 20 ($70m) - 
they are also being held on call. 

- Proceeds from the termination of two global equity managers were received on Thurs 30 Sept ($300m). 
- Another global equity redemption was received on Monday 4 October ($65m). 
- Claims payments to date - $47.5m.
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EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 13 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 94,619 as at 12pm. 

Total claims assessed by phone or visit: 12,113. 
Field teams have concentrated on the most seriously affected properties. Those identified in Kaiapoi, Bexley, 
Burwood, Dallington, Avonside and Selwyn have been seen. Properties in Halswell, Lyttelton, Brooklands, the 
lower Styx Road area, Avonhead and Parklands are currently being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are now going back 
to most of these properties and are carrying out further land evaluations. Engineers are also conducting drilling 
operations in eight critical suburbs to check on the depth of damage.

2. Field Offices 
- Five field offices are operating in Canterbury. There are two in Deans Ave, one each in Addington, Lincoln and 

Timaru. 

- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor of that building 
is being used for the claims central filing system and supplies store, mail centre and a consolidated booking 
office. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on the ground in 
Christchurch. In Wellington there are currently 97 personnel (22 permanent staff and 75 temporary & contract 
staff - including 29 dealing directly with claimants).

3. Claims processing 
- EQC's claims processing operation is based in Brisbane Australia, and run under contract with Gallagher Basset 

Services. This is the back office support for the EQC field offices in Canterbury. 
- 101 staff are in place in the GBS offices and are processing claims. 
- The target is to have settled all claims under $10,000 contents by Christmas and to have inspected all properties 

with likely claims over $10,000 by March next year. EQC is settling its part of claims over $100,000 as they are 
identified. The repair work for all claims between $10,000 and $100,000, the ones to be managed by our Project 
Management Office, may take up to two years. However, this repair process will start next week. We expect 
reinstating damaged land to take up to 18 months.

4. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are being held on call for 

claims payments. The first global equity redemptions were received in the week beginning Sept 20 ($70m) - 
they are also being held on call. 

- Proceeds from the termination of two global equity managers were received on Thurs 30 Sept ($300m). 
- Another global equity redemption was received on Monday 4 October ($65m). 
- Claims payments to date - $47.5m.
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EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 15 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 96,149 as at 12pm. 

Total claims assessed by phone or visit: 13,250 
Field teams have concentrated on the most seriously affected properties. Those identified in Kaiapoi, 
Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in Halswell, Lyttelton, 
Brooklands, the lower Styx Road area, Avonhead and Parklands are currently being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are now 
going back to most of these properties and are carrying out further land evaluations. Engineers are also 
conducting drilling operations in eight critical suburbs to check on the depth of damage.

2. Field Offices 
- Five field offices are operating in Canterbury. There are two in Deans Ave, one each in Addington, 

Lincoln and Timaru. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor of that 

building is being used for the claims central filing system and supplies store, mail centre and a 
consolidated booking office. 

- There are 350 EQC personnel (including loss adjusters, estimators, engineers and office staff) on the 
ground in Christchurch. In Wellington there are currently 97 personnel (22 permanent staff and 75 
temporary & contract staff - including 29 dealing directly with claimants).

3. Claims processing 
- EQC's claims processing operation is based in Brisbane Australia, and run under contract with Gallagher 

Basset Services. This is the back office support for the EQC field offices in Canterbury. 
- 101 staff are in place in the GBS offices and are processing claims. 
- The target is to have settled all claims under $10,000 contents by Christmas and to have inspected all 

properties with likely claims over $10,000 by March next year. EQC is settling its part of claims over 
$100,000 as they are identified. The repair work for all claims between $10,000 and $100,000, the ones 
to be managed by our project management office, may take up to two years. We expect reinstating 
damaged land to take up to 18 months.

4. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are being held 

on call for claims payments. The first global equity redemptions were received in the week beginning 
Sept 20 ($70m) - they are also being held on call.
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EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 19 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 98,328 as at 12pm. 

Total claims assessed by phone or visit: 14,387 
Field teams have concentrated on the most seriously affected properties. Those identified in Kaiapoi, 
Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in Halswell, Lyttelton, 
Brooklands, the lower Styx Road area, Avonhead and Parklands are currently being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are now 
going back to most of these properties and are carrying out further land evaluations. Engineers are also 
conducting drilling operations in eight critical suburbs to check on the depth of damage.

2. Field Offices 
- Five field offices are operating in Canterbury. There are two in Deans Ave, one each in Addington, 

Lincoln and Timaru. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor of that 

building is being used for the claims central filing system and supplies store, mail centre and a 
consolidated booking office. 

- There are 400 EQC personnel (including loss adjusters, estimators, engineers and office staff) on the 
ground in Christchurch. In Wellington there are currently 97 personnel (22 permanent staff and 75 
temporary & contract staff - including 29 dealing directly with claimants).

3. Claims processing 
- EQC's claims processing operation is based in Brisbane Australia, and run under contract with Gallagher 

Basset Services. This is the back office support for the EQC field offices in Canterbury. 
- 101 staff are in place in the GBS offices and are processing claims. 
- The target is to have settled all claims under $10,000 contents by Christmas and to have inspected all 

properties with likely claims over $10,000 by March next year. EQC is settling its part of claims over 
$100,000 as they are identified. The repair work for all claims between $10,000 and $100,000, the ones 
to be managed by our project management office, may take up to two years. We expect reinstating 
damaged land to take up to 18 months.

4. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September and they are being held 

on call for claims payments. The first global equity redemptions were received in the week beginning 
Sept 20 ($70m) - they are also being held on call.
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EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 20 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 99,602 as at 12pm. 

Total claims assessed by phone or visit: 15,027 
2,950 reported uninhabitable 3,699 not weathertight 
Field teams have concentrated on the most seriously affected properties. Those identified in 
Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands, the lower Styx Road area, Avonhead, Parklands and Spenserville 
are currently being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their 
property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are 
now going back to most of these properties and are carrying out further land evaluations. 
Engineers are also conducting drilling operations in eight critical suburbs to check on the depth of 
damage.

2. Field Offices 
- Five field offices are operating in Canterbury. There are two in Deans Ave, one each in 

Addington, Lincoln and Timaru. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being used for the claims central filing system and supplies store, mail centre 
and a consolidated booking office. 

- There are 400 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch. In Wellington there are currently 97 personnel (22 permanent staff 
and 75 temporary & contract staff - including 29 dealing directly with claimants).

3. Claims processing 
- EQC's claims processing operation is based in Brisbane Australia, and run under contract with 

Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
- 101 staff are in place in the GBS offices and are processing claims. 
- The target is to have settled all claims under $10,000 contents by Christmas and to have 

inspected all properties with likely claims over $10,000 by March next year. EQC is settling its 
part of claims over $100,000 as they are identified. The repair work for all claims between 
$10,000 and $100,000, the ones to be managed by our project management office, may take up 
to two years. We expect reinstating damaged land to take up to 18 months.
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EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 21 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 100,591 as at 12pm. 

Total claims assessed by phone or visit: 15,048 
2,953 reported uninhabitable 3,725not weathertight 
Field teams have concentrated on the most seriously affected properties. Those identified in 
Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands, the lower Styx Road area, Avonhead, Parklands and Spenserville 
are currently being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their 
property. 
Engineers have now inspected over 4,000 properties where liquefaction was reported. They are 
now going back to most of these properties and are carrying out further land evaluations. 
Engineers are also conducting drilling operations in eight critical suburbs to check on the depth of 
damage.

2. Field Offices 
- Five field offices are operating in Canterbury. There are two in Deans Ave, one each in 

Addington, Lincoln and Timaru. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being used for the claims central filing system and supplies store, mail centre 
and a consolidated booking office. 

- There are 400 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch. In Wellington there are currently 97 personnel (22 permanent staff 
and 75 temporary & contract staff - including 29 dealing directly with claimants).

3. Claims processing 
- EQC's claims processing operation is based in Brisbane Australia, and run under contract with 

Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
- 101 staff are in place in the GBS offices and are processing claims. 
- The target is to have settled all claims under $10,000 contents by Christmas and to have 

inspected all properties with likely claims over $10,000 by March next year. EQC is settling its 
part of claims over $100,000 as they are identified. The repair work for all claims between 
$10,000 and $100,000, the ones to be managed by our project management office, may take up 
to two years. We expect reinstating damaged land to take up to 18 months.
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EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 22 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 101,410 as at 12pm. 
- Total claims assessed by phone or visit: 18,368 
- 2,953 reported uninhabitable 3,744 not weathertight 
- Field teams have concentrated on the most seriously affected properties. Those identified in 

Kaiapoi, Bexle6, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands, the lower Styx Road area, Avonhead, Parklands and Spenserville 
are currently being assessed. 

- Claimants may have to wait as long as six months for an assessment of the damage to their 
property.
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2. Field Offices 

Five field offices are operating in Canterbury. There are two in Deans Ave, one each in 
Addington, Lincoln and Timaru. 

- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 
of that building is being used for the claims central filing system and supplies store, mail centre 
and a consolidated booking office. 

- There are 400 EQC personnel (including loss adjusters, estimators, engineers and office staff) on 
the ground in Christchurch. In Wellington there are currently 97 personnel (22 permanent staff 
and 75 temporary & contract staff - including 29 dealing directly with claimants).

3. Claims processing 
EQC's claims processing operation is based in Brisbane Australia, and run under contract with 
Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
101 staff are in place in the GBS offices and are processing claims. 

- The target is to have settled all claims under $10,000 contents by Christmas and to have 
inspected all properties with likely claims over $10,000 by March next year. EQC is settling its 
part of claims over $100,000 as they are identified. The repair work for all claims between 
$10,000 and $100,000, the ones to be managed by our project management office, may take up 
to two years. We expect reinstating damaged land to take up to 18 months.

4. Cash Flows 
- The Commission received maturing investments on Wednesday 15 September. 
- The first global equity redemptions were received in the week beginning Sept 20 ($70m). 

Proceeds from the termination of two global equity managers were received on Thurs 30 Sept 
($300m). 

- Another global equity redemption was received on Monday 4 October ($65m). 
Claims payments to date - $56m.

5. Repair Process 
Fletcher Construction announced as successful tenderer for project management office. The 
office is responsible for organising repairs to houses with moderate to relatively severe damage. 
First repairs planned to start by the end of the month. 
Fletchers are on the ground in Christchurch. An ad for the additional resources required was 
placed in the Press and also on the Gets website.

6. General Issues 
- The following are not part of the public information programme but are matters on which EQC 

will need some guidance or direction as the claims settlement and reconstruction processes 
proceed. 

Although EQC will settle claims on the basis of restoring the property, it may well be that the 
local authority will not approve restoration on the same site. This would not be a total loss 
in EQC's mandate. There will need to be a clear understanding of the source of any 
compensation. 
Reinsurance: 

o EQC has $2.5bn reinsurance cover, attaching at 1.5bn. 
o Modelling indicates EQC's costs will be at the top of the $1-2 bn range therefore we are 

likely to trigger our reinsurance. 
o There are three layers to our reinsurance. Each of those layers automatically reinstates 

(for future events) when the layer has been paid out. A future event is one that occurs 
720 hours after and/or more than 250km distant from the nominated disaster.
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EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 26 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 103,259 as at 12pm. 

Total claims assessed by phone or visit: 18,368. 
2,909 reported uninhabitable 3,754 not weathertight. 
Field teams have concentrated on the most seriously affected properties. Those identified in 
Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands, the lower Styx Road area, Avonhead, Parklands and Spenserville 
are currently being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their 
property.

2. Field Offices 
- Seven field offices are operating in Canterbury. There are two in Deans Ave, two in Addington 

and one each in Northwood, Lincoln and Timaru. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being used for the claims central filing system and supplies store, mail centre 
and a consolidated booking office. 

- There are a total of 660 EQC personnel, including loss adjusters, estimators, engineers and office 
staff. 

o On the ground in Christchurch there are currently 379 staff (307 field staff and 72 
office/support staff). 

o In Wellington there are currently 281 personnel (22 permanent staff and 259 temporary 
& contract staff).

3. Claims processing 
- EQC's claims processing operation is based in Brisbane Australia, and run under contract with 

Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
- There are 96 staff in place in the GBS offices and they are processing claims. 
- The target is to have settled all claims under $10,000 contents by Christmas and to have 

inspected all properties with likely claims over $10,000 by March next year. EQC is settling its 
part of claims over $100,000 as they are identified. The repair work for all claims between 
$10,000 and $100,000, the ones to be managed by our project management office, may take up 
to two years. We expect reinstating damaged land to take up to 18 months.
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Attachment

Agenda item 3: Central government 2010-13 sector plan 
  High level overview of the key developments and themes across and within the central 

government sector that have implications for the Auditor-General 

. The plan is a roadmap for the Office's work in the central government sector for the next 
three years - actions to monitor, mitigate or address these developments and issues

Themes Sectors

Ongoing change in Central Government Economic Development and Infrastructure

Infrastructure/asset management Education and Science

Accountability & Governance Environment

Performance Information External

Auckland Finance and Government Admin

Changes to Financial Reporting Health
Standards

Justice

Maori, other populations and cultural

Primary

Social Development and Housing

Agenda item 4: Central government environmental context 

  Impact of global recession - continuing deficits, and increased public debt 

. Long term fiscal challenges 
  Policy reform - economic growth, and higher productivity 
  Raising the standard of infrastructure and asset management 
. Good management of the balance sheet

Agenda item 5: Improving public sector performance 
Government focus for public sector: 

  Lift performance - efficiency and effectiveness, value for money 

  Productivity improvement 

. Constrain growth, achieve savings

a) Change in central government - impact and implications 

  Structural machinery of government changes 

. Alternative approaches to delivering services, e.g. greater use of the private and not for 

profit sectors

2



. A range of initiatives to improve efficiency, e.g. BASS, all of government procurement 
  Focus on front-line service delivery, transformational service delivery 

  ICT roadmap 

. Leadership change in Central Government

Some areas for discussion and comment 

  Overall framework for change 

  Objectives, benefits/costs 

. Impact of and implications of change 

capability and capacity 

financial and non-financial performance management 

key risks - is the sector well placed to manage the risks? 

. Public sector management and accountability model 

. Governance of and functions across agency boundaries 

  Impact of leadership change in central government

b) Performance Improvement Framework 

A joint central agency initiative to help drive performance improvement across the State 
services. The framework consists of a comprehensive model for performance and capability 
improvement; and a cycle of formal performance assessments which identify priority areas for 
action, and a process to ensure these are addressed. 

Some areas for discussion and comment 

. Objectives 
  Benefits 

. Experiences with PIF 

. Moderation processes 

. Fit with other performance assessment/improvement tools (Cabinet and central agency)

Agenda item 5: Management of the Government's balance sheet

Focus on better management of balance sheet - maintaining a net worth buffer over time to 
absorb future shocks; beneficial to long-term fiscal position and performance. 

Effective and efficient management of existing Crown assets to realise economic goals and 
deliver better public services; management of infrastructure assets effectively over their whole 
life.

Achieving improved rates of return from commercial assets. 

Making effective investment decisions.

Large Government capital investment programme - transport, broadband etc. 

Government initiatives - the work of the National Infrastructure Unit; improving capital asset 
practices and performance in capital intensive agencies; active monitoring of SOEs and CFls; 
quantification of financial risk.
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Asset/infrastructure management is a core area of interest for the Auditor-General because of 
the high value of assets involved, vital importance of these assets to the country, and the 
significant risks associated with these assets not being well managed.

Some areas for discussion and comment 

. Current state of balance sheet management, particularly asset/infrastructure 
management 

. Incentives and risks 

. Progress with improvement initiatives 

  Central vs local government asset management performance 

. Use of private sector disciplines
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How much money has been spent on the living costs of staff, casuals or contractors since the earthquake? eg hotels, 
meals, allowances, rental accommodation etc 
(Please provide separate costings) 
How many permanent EQC staff have moved to Christchurch for the duration of the claims process? 
What has been spent on permanent staff/contractors/casuals commuting by plane between other cities and 
Christchurch? 

What is the hourly rate for casual staff? 
How many staff/contractors have been hired from overseas? 
What positions or work do they do?

Vehicles:

How many vehicles have been hired or purchased for EQC staff and contractors working in Christchurch? 
Are some staff provided with more expensive vehicles due to their position? 
What sort of vehicles are senior staff provided with? 
What is the cost so far of the vehicle hireage or purchase?

Office equipment:

How much new office equipment has been purchased? desks, chairs, computers, kitchen equipment sundries 
Was any second hand equipment or furniture considered? 
What was the result of that consideration? 

What is the cost of the new or second hand equipment? (Please provide separate costings eg desks, chairs etc) 
How many people have been employed or contracted to outfit the offices? 
How much has that cost?

Many thanks.

We look forward to your reply.

Martin van Beynen

The information contained in this e-mail message and any accompanying files is or may 
be confidential. 

It is intended only for the addressee. If you are not the intended recipient, any use, 

dissemination, 
reliance, forwarding, printing or copying of this e-mail or any attached files is 
unauthorised. 

This e-mail is subject to copyright. No part of it should be reproduced, adapted or 
communicated without 

the written consent of the copyright owner. If you have received this e-mail in error 

please advise the sender 
immediately by return e-mail or telephone and delete all copies. Fairfax does not 
guarantee the accuracy or 
completeness of any information contained in this e-mail or attached files. Internet 

communications are not secure, 
therefore Fairfax does not accept legal responsibility for the contents of this 
message or attached files.

29





EARTHQUAKE COMMISSION 
K MIHANA R WHENUA

MEMO TO: Minister in Charge of the Earthquake Commission

FROM: Chief Executive of the Earthquake Commission

DATE: 29 October 2010

SUBJECT: Earthquake Commission Response to Christchurch Earthquake

1. Claim numbers 
- 106,041 as at 12pm. 

Total claims assessed by phone or visit: 22,744 
2,911 reported uninhabitable 3,770 not weathertight. 
Field teams have concentrated on the most seriously affected properties. Those identified in 
Kaiapoi, Bexley, Burwood, Dallington, Avonside and Selwyn have been seen. Properties in 
Halswell, Lyttelton, Brooklands, the lower Styx Road area, Avonhead, Parklands and Spenserville 
are currently being assessed. 
Claimants may have to wait as long as six months for an assessment of the damage to their 
property.

2. Field Offices 
- Seven field offices are operating in Canterbury. There are two in Deans Ave, two in Addington 

and one each in Northwood, Lincoln and Timaru. 
- The claims administration centre is also in Deans Ave (Hagley Park building) and the ground floor 

of that building is being used for the claims central filing system and supplies store, mail centre 
and a consolidated booking office. 

- There are a total of 660 EQC personnel, including loss adjusters, estimators, engineers and office 
staff. 

o On the ground in Christchurch there are currently 379 staff (307 field staff and 72 
office/support staff). 

o In Wellington there are currently 281 personnel (22 permanent staff and 259 temporary 
& contract staff).

3. Claims processing 
- EQC's claims processing operation is based in Brisbane Australia, and run under contract with 

Gallagher Basset Services. This is the back office support for the EQC field offices in Canterbury. 
- There are 93 staff in place in the GBS offices and they are processing claims. 
- The target is to have settled all claims under $10,000 contents by Christmas and to have 

inspected all properties with likely claims over $10,000 by March next year. EQC is settling its 
part of claims over $100,000 as they are identified. The repair work for all claims between 
$10,000 and $100,000, the ones to be managed by our project management office, may take up 
to two years. We expect reinstating damaged land to take up to 18 months.
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