Hon Tracey Martin

Minister for Children Associate Minister of Education

Minister of Internal Affairs

Minister for Seniors

05 DEC 2018

Alex Harris
fyi-request-7389-6ecb4717@requests.fyi.org.nz

Dear Mr Harris

Thank you for your email of 11 October 2018 via the FYl.org.nz website requesting the
following information under the Official Information Act 1982 (the Act):

o All weekly briefings received in your role of minister for children, from February to
August 2018.

There are eight documents in the scope of this request:

Oranga Tamariki Update for week ending 9 February 2018
Oranga Tamariki Update for week ending 16 February 2018
Oranga Tamariki Update for week ending 23 February 2018
Oranga Tamariki Update for week ending 2 March 2018
Oranga Tamariki Update for week ending 9 March 2018
Oranga Tamariki Update for week ending 23 March 2018
Oranga Tamariki Update for week ending 6 April 2018
Oranga Tamariki Update for week ending 13 April 2018
Oranga Tamariki Update for week ending 4 May 2018
Oranga Tamariki Update for week ending 18 May 2018
Oranga Tamariki Update for week ending 8 June 2018
Oranga Tamariki Update for week ending 22 June 2018
Oranga Tamariki Update for week ending 6 July 2018
Oranga Tamariki Update for week ending 20 July 2018
Oranga Tamariki Update for week ending 3 August 2018
Oranga Tamariki Update for week ending 17 August 2018
Oranga Tamariki Update for week ending 31 August 2018

You can find these 17 documents attached to this letter. Some information has been
withheld for the following reasons:

o To protect the privacy of natural persons, section 9(2)(a) of the Act. The need to
protect the privacy of these individuals outweighs any public interest in releasing
this information.

¢ The information would be likely to prejudice the commercial position of the person
who supplied or who is the subject of the information if released, section
9(2)(b)(ii) of the Act. The greater public interest is in ensuring that the commercial
position can be maintained.
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9(2)(b)(ii) of the Act. The greater public interest is in ensuring that the commercial
position can be maintained.
e The information is under active consideration section 9(2)(f)(iv) of the Act. The

release of this information is likely to prejudice the ability of

government to consider advice and the wider public interest of effective
government would not be served.

Document | Title Decision OIA sections
no. applied
1 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 9 February 9(2)(H(iv)
2018
2 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 16 February
2018
3 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 23 February 9(2)(H(iv)
2018
4 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 2 March 2018 9(2)(9)(iv)
5 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 9 March 2018 9(2)(H(iv)
6 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 23 March 2018 9(2)(H(iv)
7 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 6 April 2018 9(2)(NH(iv)
8 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 13 April 2018 9(2)(f(iv)
9 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 4 May 2018 9(2)(f(iv)
10 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 18 May 2018 9(2)(H(iv)
11 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 8 June 2018 9(2)(H(iv)
12 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 22 June 2018 9(2)(H(iv)
13 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 6 July 2018 9(2)(H(iv)
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14 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 20 July 2018 9(2)(f)(iv)
15 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 3 August 2018 9(2)(f)(iv)
16 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 17 August 2018 9(2)(f)(iv)
9(2)(ba)(ii)
17 Oranga Tamariki Update for | Released in part 9(2)(a)
week ending 31 August 2018 9(2)(f)(iv)

If you are not satisfied with this response, you have the right to ask an Ombudsman to
review this decision, under section 28(3) of the Act. Information about this is available at
www.ombudsman.parliament.nz or by contacting them on 0800 802 602.

Hon Tracey Martin
inister for Children
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1. General Business

11 Child Poverty Reduction Bill and Child Wellbeing Strategy
For information
e The Child Poverty Reduction Bill was introduced to the House on 31 January.
e The first reading of the Bill is expected to be in mid-February.
e On 29 January, social sector Chief Executives held their first transitional governance gr;
meeting to discuss progress on the child poverty work and the Chil libeing Strat
(required by the Bill).
e We will continue to keep you updated as work on the Child Pov ct|on
Child Wellbeing Strategy progresses. . \\
Contact: Jen Ritchie- Campbel@oﬁ@y Investm&@d Evidence
RO
12 | KidsCan 2N ( ()) 7

For discussion /:\\\V,/ /{\\\_/

e On 14 February, you are due to meet wj @ h?p_ma O 3nd Trustee) and Glenda
Hughes (Trustee) of KidsCan.

e We provided your office with an ai e on 8 Fabguary to support you at this meeting
and an earlier more detailed byig e K& .‘ng situation on 15 December 2017.
Officials will discuss these at th Meeti day 12 February.

(\ eha Patrick, DCE Partnermg for Qutcomes
I
TN\
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1.4 Select Committee

For information

e On 14 February, we will appear before the Social Services and Community Select Committee
to provide evidence for the Committee’s 2016/17 Annual Review of Oranga Tamariki. We are
anticipating that we will be providing evidence alongside the Ministry of Social Development,
with half of the allotted two hours focused on the Ministry of Social Development and half
on Oranga Tamariki.

e |n preparation for the hearing, we will be Iodglng answers to 115 pre-hearing questions'with
the Committee on 9 February. We provided your office with a copy ¥ our draft ans
onthe to ov

under the ‘no surprises’ convention on 7 February. We will updat
in the hearing in next week’s OTU.

9(2)(a)

Contact: Paul Kissack, DCE Leade%&@msatgﬁ% Eil fiiment
/0 .

1.5 Budget Meeting with Ministers

RNZDTRN\
For information / / > V (/ (\\V

e A budget bilateral meeting has been sched puloni with Associate

e We will provide a briefing paper

@ tact: Jen }ﬁpbell DCE Policy, Investment and Evidence
D, I ©2)(2)

N %U

1.6 Royal Comm|s{/u«9blnqwr<y\iht\o<ﬁ|storlcal Abuse in State Care

sion V¥Ato Historical Abuse in State Care was formally established

ent of Inte ffairs (DIA) will be responsible for co-ordinating agency input,
proprupport the next Cabinet decision on the final Terms of Reference for

DYA teagt is responsible for providing independent secretariat support to the
thvfefr public consultation on the draft Terms of Reference led by the Chair, and
O y enters the next phase and begins hearing evidence.
Tamariki Inquiry team is being disestablished. However the Ministry will continue
you in your capacity as Minister for Children during the consultation process. We
o finalising the processes that will apply to respond to the Inquiry’s requests, such as

<> ormation requests, during its substantive hearing phases. This may involve further cross-
? agency coordination in the months ahead, to which we will provide input as appropriate.
N Contact: Paul Kissack, DCE Leadership and Organisational Development

@ ' ' I ¢ ) 2)
S—

NOTES
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2. Updates

2.1

March Baseline Update

For information

e The March Baseline Update is due to be with you no later than 23 February for sign out on 26
February. The purpose is to seek agreement to: .
o changes to baselines that Joint Ministers are able to approve under Cabinet O

i
Circular (15) 4 &
o In-principle expense and capital transfers from 2017/18 tq and/ yea
o retention of 2017/18 surpluses, where known at this tj @2
e The change of name from Vote Vulnerable Children Oranga Fan O Vote
will be part of this submission. /2

ariki

Contact: Jen Ritchie- Can}b‘e{\D(}\Dohcw&?and Evidence
. - 9(2)(a)
= I

O (S

2.2

9(2)(a)

Oranga Tamariki Pacific Panel Meeting Dz;te\\</ Q\\/
e The next meeting of the Oranga Tam
e You have signalled the topicsY i and that you are available to attend
pm. We will confirm arrangements with
N
RO

23

For information =3 <( \,\ X ,/ Q \\)
full day.
for approximately one hou bet gen 103
your office. @
® Grainne Moss wi}!@&t iding pqmg reeting.
Minigtr/)q)ar\§ Change\\\>

y Wednesday 21 February, for the
e We are currently in the proc
N W Contact: Trish Langridge, DCE Care Services
Fori ln

g the name change we are working with your office and Bluestar (our

< |ng co rganlse a new stand up banner and photo blocks for your reception

anner will be biack with the logo and new name and the three photo blocks '
v ve ic ures of children and young people on them along with the new name.

@) Contact: Paul Kissack, DCE Leadership and Organisational Development
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[25

Contact: Jen Ritchie-Ca & DCE Policy pent and Evidence

%y OF

2.6

Social Workers in Schools (§Wis) —_evall.@/t{’dh\?in\d'i/ngs / 2 \\V

For information &\V/ /\v \\ i

SWiS is a Government-funded co
intermediate schools, and kura k
Pacific.

ice ava\aple most decile 1-3 primary and
aori. students serviced by SWiS are Maori or

quantitative evaluations of SWiS, both
of which suggest that the omes in schools. However, these studies
were limited in tha ; i ividual impacts on individual students.

A briefing to the Socigl Dy ent, requesting confirmation to use funds from
the Ministeri i 4t for more in-depth qualitative research in advance
of the transfo n sent by MSD. The Ministerial Social Sector Research

0 MSD late 2017.

Wwill inform a potential 2019 Budget Bid from Oranga Tamariki,

9()(H(v)

9(2)(a)

P(2)(2)

4

Re;i@%n\}g\‘efaffiti Free’ Refresh

EScafarmstion

GIIN
2

9 February, the Youth Justice and Care and Protection Residences are due to begin the
‘Graffiti Free and Residential Environments Project’. Te Maioha Youth Justice Residence in
Rotorua is the first residence to start the project. The aim of the project is to continue to
create comfortable, safe, and supportive environments for our tamariki placed in a residence.
The project will complete this work for the Youth Justice Residences at Korowai and Te Puna
Wai over the next four months. Subject to capital allocations for next financial year, the
refresh work will be rolled out to all residences during 2018 and would finish with Te au Rere
Youth Justice Residence. It is anticipated that, while a residence is having the refresh, at least
10 beds will be temporarily unavailable. A plan is in place to support the refresh and minimise
the impact on the young people needing placements.

Oranga Tamariki Update (9) Week Ending 9 February 2018 6



0(2)(a)

e We can provide you with further information if required.
Contact: Allan Boreham, DCE Youth Justice Services, and Trish Laniridiei DCE Care Services
2.8 Youth Advocate Regulations
For information
o We will provide you with a report by the end of next week outlining our approach to
regulations required to give effect to the new provisions in the Orang&¥amariki Act 1
These require youth advocates to be appointed for certain family g ferenc %y
place prior to a child or young person appearing before the Youtﬁ:CQ ; (?(531(\
Contact: Jen Ritchie-CampbeII&&'{v&w\Qest I Evidence
N
% %
2.9 Partnership with Dunedin Site and Kingslea Schp\ﬁv& \
For information SIS TN
o Puketai Care and Protection Residence and Kingsl&3 ool QdHidg a pilot programme for

Dunedin Specialist Group
eir needs are not able to be

Home (Te Pae Tawhiti) or involved wit amarikian
met within other educational envir i

e The programme provides an indi 2 alpfogramme with a child centred
pathway back into mainstrea sed educational course within a

timeframe that allows flexibility nce of success.

perapeltic approd herg each student has an individualised
.% dentvaice agy identified needs. The classroom is open from
1 _LO

e The classroom usesat
programme that is

9am to 12pm, ru eacher andité aide and has places for three students.

e Thereis astro ency af g supporting the students.

e The pilot com in ter 2017, initially with two local students. One of the
students ing ainstream high school in term one of 2018. End of year
resul ce an valuation all indicated a very successful term and a half in
theKi ransition c m.

e Thec om respened on Monday 5 February with three local students.

e \\7 Contact: Trish Langridge, DCE Care Services
2 SN -

2.08 P —,\Cb‘nmﬁ)ﬁiy Partnerships Growing
For i i
° j n\VelIbeing Services/Chinese Family Centre (CFC) has been invited to take its SKIP work

partnership with Skykiwi.com — the largest Chinese website in New Zealand with 130,000
followers on its social media account.
&\ SKIP is in partnership with CFC to address the effects of punitive parenting of Chinese children
> in New Zealand, including the impact of generational family dysfunction. This includes the
production of positive parenting video clips based on the SKIP principles of effective discipline
and positive parenting workshops.
e Skykiwi.com and CFC are partnering on a multi-year plan to promote the concept of a loving
warm and safe family environment for children and to fundraise for positive parenting
workshops.

b(2)(a)

()

Contact: Hoani Jeremy Lambert, Tamariki Advocate, DCE Voices of Children

Ora
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2.11 Youth team project launched in Upper South region

For information

e The Upper South region has recently commenced a 12 month youth team project to work in
the early intervention space with at-risk youth. Three sites have each appointed a youth
worker and the team will be overseen by an internally appointed youth team leader.

e The team has designed an intervention programme guided by the Outcomes Measurement
Model developed by Kapiti Youth Support, supported by an advisory board which includ

D(2)(a) from and has been rigorously’®valuated.
e Animportant component of the work is tracking a Young Person's overt
of their engagement with the project. )1, @
e The sites will be engaging with the Ministry of Education, me %ﬂ h scho i 7 and
truancy services to look at supporting the 10-14 age group heNgain, altho e is some
scope to extend this age to support older at-risk youth as we
e The team will be working actively with NGOs and M3 rganisatio ovide services to
families, and connecting with local iwi and mara i

e This project is an example of learning from, a t G
Zealand to meet local needs. The Iessonyh—be\ dan 9 ams created elsewhere

if successful.

AN

Contact: Aliso&w{/{d, D@@s for Children and Family South
A RS I
NN SO
N N\

NOTES

3.Leave A 6.1._, -

8(2)(a) will be on leave from Monday 5 February returning on Monday
19 Februaty. |G ovacifg and can be contacted orjj |
NS
) x Contact: Anita West, Director Office of the Chief Executive
@ 9(2)(a)
4. U ing Cabinet Papers, Briefings and Submissions
C t Papers: Oranga Tamariki lead
Cabinet * | Title Date to Committee Business Unit
Committee
SWC Care Standards Regulations Feb 21 ‘| Care Services
TBD Child Wellbeing Strategy Scope April Child Wellbeing Strategy Unit
and Consultation
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9(2)(a)

9(2)(a)

Cabhinet Papers: Other agencies

Cabinet Title Date to Committee Business Unit

Committee

TBD Confirming the Terms of TBD Department of Internal Affairs
Reference for the Inquiry

5. Ministerial Services Information

9

New Ministerial OlAs 2 OO
Requester Topic Approach AN\ | DueDate(
] List of all appointments | Currently bb@par\e’d. <\§e>bruéry 2018
made in capacity of
Minister for Children
since 26 October 2017. @ A\@
T Copies of all advice you fiy béing a?e% 2 March 2018

have sent or received 4
regarding the

A

A\
establishment of th; §Q§ @
Royal CommissigQiqt: \
abuse in state care. N

N
Written Parliamentary Q@ i @
As at 2 February, five Written tary ere received.

Correspondence
As at 2 February, the

@» 215
N A
&
@@

©

Oranga Tamariki Update (9) Week Ending 9 February 2018

inisterial correspondence on hand to complete.
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1. General Business

11

Commissioning and Partnering with the Social Services Sector

For discussion

e We provided your office with an aide memoire on Commissioning and Partnering with the
Social Services Sector on February 9 for the first theme session.

e At the Status Meeting on Monday 19 February we would like to discus
to partnering with the sector, including the principles underpinning i

| prioritising our activity.

o We would also like to discuss how to tailor further briefing matex ave
that it best meets your needs for upcoming meetings with ptker Minjsters an or

Contact: Celia %%DEE P

a@in r Qutcomes
T

9(2)(a)

1.2 | Care Standards Regulations

For information

e The cross-party consultation on the Ca
completed.

e Some minor changes, in line with e to the Cabinet paperin
response to recommendations p/Labour Party had no comments to

. add.

! ' o This paper was lodged Cabinet Of 5 February, for consideration at the Cabinet

| ! Social Wellbeing Conui C)o ehruary and Oranga Tamariki will be available to
provide support at @

e We are workin h i sKdpproval from the Attorney-General to issue drafting
instructions to entary, | Office (PCO) for the Care Standards regulations in
advance o i ecisi order to ensure you are able to meet the legislative
dead|i men king of the regulations by 13 July 2018. ]

%\M’act: Jen Ritchie-Campbel!, DCE Policy, Investment and Evidence
_ N < /\v =
1.3
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9(2)(h(iv)

9(2)(a)

«K@ ((7(\

:1_.4 Budget Bilateral Meeting 20 February . ; |
? For information T ? \\7 /b |
e A budget bilateral meeting has been scheduled for you and I\Ym Sep&h\,&ocuate

' Finance Minister Clark on 20 February at 6.30pm for 15 es.

| » We provided a briefing paper for you on 16 Februarys N B
f Contact: Jen Ritchie-C | "BZE Poli @ thfent and Evidence

S A
\

9(2)(a)

1.5 | Ministers Meeting on Welfare System { > )~

i | For information PAORNS AL

On Wednesday 21 February, you Wtendm \bg with other Ministers to discuss

the overhaul of the welfare s

Oranga Tamariki has polic r

| Benefit.

e  We will provide you
available to discu

ibitity fo / Benefit and Unsupported Child’s

Qhe meeting by Tuesday 20 February, and are
tus Meeting on Monday 19 February.

\{)/ Con \%Rttchle Campbell, DCE Policy, Investment and Evidence

@% N

1.6 Whak}{ro ffing O\

Forﬂv‘&w& N\YA

Qvéiling,of h rvmgs being gifted by the Department of Corrections to Oranga
<O riki i3 l3ce at 11am on 21 February.
4 .

9(2)(a)

that you will be unveiling the taonga and speaking at the event.
g you with an aide-memoire and speech notes. We are available to discuss this
& Status Meeting on Monday 19 February.

@% N Contact: Paul Kissack, DCE Leadership-and Organisational Development
ﬁ 9(2)(a)
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2. Updates

2.1

Select Committee Oranga Tamariki Annual Review for 2016/17

For information

e On 14 February, we appeared before the social services and community select committee to
give evidence for the committee’s hearing ofour Annual Review We appeared for two hours

placements and whether there was any intention to set tar, QraspPE
Members of the Committee indicated they intend to ask ar ; question stafﬂng
numbers and practice framework targets likely to be areas of i

e We will work with your Office, under the ‘no surpn @3 ent:on o w-up guestions
that we receive.

Contact: Paul Kissack, D\(f/&i}/ﬂ}(s @lsatuonal Development

2.2

Youth Advocate Regulations <\\v \\7/\7

For information QWA /\\\\\)

e The report on Youth Advocates R§g\_1/a{|ons \e%\@st week’s OTU will now be provided
next week.

ROMK

9(2)(a)

Wact Mﬁ@&mpbell DCE Policy, Investment and Evidence

2.3

Supported Er\@yent f @penenced Young People

For mforﬁ{pflgn \5 \\\>

eriepced youné/people have recently been successfully employed into the
rs team as activity coordinators, as part of the ‘Connecting Children
ities through Sport and Recreation’ project. These young people have

inators work with caregivers, social workers and local Regional Sports Trusts to

ildren in the programme have what they need to engage in a sport and

n activity of their choice.

oung activity coordinators so far have enjoyed their induction and are being provided

\ with continuous wrap-around support to ensure they have what they need to thrive in their
oles. They will be with us for 6 months, during and after which we will work with them to

C) identify their next steps.

e The findings from the current employment of these young people is informing thinking about
what a wider supported employment package could be for young people transitioning from
care. The Engaging all New Zealanders team is exploring ways for how Oranga Tamariki could
encourage and support employers to provide work opportunities to young people, in
conjunction with the Transition Support Service Design team and Voices of Children team.

Oranga Tamariki Update (10) Week Ending 16 February 2018 5
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2.4 Gateway assessment conducted in Te Reo Maori

For information

e One of our children went through the Gateway assessment and as part of this process the
whanau requested that the assessment be conducted in Te Reo Maori.

o The Gateway service is an important cross-sector approach to enable us to understand the
needs of vulnerable children and establish a plan to address those needs. A Gateway

assessment addresses the health and educational needs of children an g people at <
entering care or already in care. 1
e A public health nurse in Hawkes Bay who is fluent in Te Reo facilit@ ocess.
o Following this assessment the public health nurse emailed to s
“It was refreshing to know that we can collaborate to suppor&%ﬂ ho are pas
about their language and their culture, hence the whanayrequest j
feeling comfortable and confident. It was apparent tha ssion was

mum to be able to be herself and to converse in Mdgfpedpecially to h6nQb iki

Maori.”

e This is an example of Oranga Tamariki demon ow actice with Tamariki

Maori. A @ Z;{

Contact: Aliso \a@',/DCE, 'ce@\fbr Children and Family South
RS )

NOMIFNN
D

NOTES

3.Leave
9(2)(a)

Contact: Anita West, Director Office of the Chief Executive

N -

4. Up@ing Cabinet Papers

Cabinet Papers: Oranga Tamariki lead

Cabinet Title Date to Committee Business Unit

Committee

SWC Care Standards Regulations Feb 21 Care Services

TBD Child Wellbeing Strategy Scope Aprit Child Wellbeing Strategy Unit
- and Consultation
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5. Ministerial Services Information &@@ @

9(2)(a)

Cabinet Papers: Other agencies

Cabinet Title Date to Committee Business Unit

Committee

T8D Confirming the Terms of TBD Department of Internal Affairs
Reference for the Inquiry

New Ministerial OlAs

N
Requester Topic Approach  /~) | DueDate
— List of all briefings, Currently bei \s’ ssed. 63%?%18

reports, aide memoirs,

weekly bullets, and

memos received by the >
Minister in her capacity

as Children, Internal

Affairs & Associate Q :

Education Minister %9 \

between 1 Nov er

2017 and 31

2018. /A

. Written Parliamentary \gf

2 e Writ jamentary Questions were received. Responses for the
gffice g % ary 2018 and are to be lodged on 19 February 2018.

In the week up to 9 Februgn

questions were provided t

Correspondenc

As at 9 Februa MinistrxPas 2D pieces of Ministerial correspondence on hand to complete.
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1. General Business

1.1 Oranga Tamariki Focus for 2018/19

As you are aware, Oranga Tamariki has set three key short to medium term priorities:
o Increasing the number of safe and loving places available for children, when home
isn’'t working
o Improving the quality of our social work practice
o Strengthening partnerships with iwi and NGOs to build and mission strom&

services for children.

These three focus areas sit across the broader transformation nd enilfody,
Oranga Tamariki way.
Next week we will be providing you with a copy of our draf nt, Oran riki Focus

for 2018/19, which sets out these priorities along with how we\ill megsyre su

The accompanying report will identify the audience - ow we mtend to
use it. Focus for 2018/19 was originally prepared f6 angs ari >however we think
there will be value in sharing it with our partne ¥

We would welcome a foreword for the documg
provide a draft for you to consider next yéh(%

N ﬁ\\{“

1.2 Care Standards Regulatlons \/ /\\w\/

The Oranga Tamariki { Care Sta . ulations 2018 Cabinet paper was

considered at the net’Socjal Wellbeing % Mittee (SWC) on 21 February.
There was gener princi - the importance of National Care Standards.
However, SW B@ _ * updated paper for its meeting on 28 February,
which includ rinfor on the rationale and refined cost estimates.
On 23 Fe prov h an updated Cabinet paper for lodging. We have

onti -gom on with the Treasury on the revised financial implications

Cabinet %
ary, we will alsd provide you with an updated aide memoire to support you at

8 Febru cials from Treasury and Oranga Tamariki will be available to answer
0 A3 Sth mlttee may have.

\{\/ Contact: Jen Ritchie-Campbell, DCE Policy, Investment and Evidence
/,> |

MP\S)

1.3 Megringwith VOYCE Chief Executive

@N

e

\%1 March, you are meeting with Dr Ainsleigh Cribb-Su'a the Chief Executive of VOYCE -
akarongo Mai. Hoani Lambert, Tamariki Advocate/DCE Voices of Children will also be in
attendance.
On 23 February, we provided you with an aide memoire to support you at this meeting. We
also provided you with a report on the outcome of the Youth Advisory Panel review that we
‘have completed.
We will be available to discuss this with you at the Status Meeting on 26 February.

Contact: Hoani Lambert, DCE Tamariki Advocate, Voices of Children

QOranga Tamariki Update (11) Week Ending 23 February 2018 3
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14 Upcoming event — Children’s Day

e  Children’s Day is on Sunday 4 March with community events being organised across the
country to celebrate tamariki.

e On 22 February, we provided you with a report that included background information and
sought your agreement to be involved in our promotion of Children’s Day including social
media and event opportunities.

¢ In the report we also proposed that you invite the Prime Minister to participate in a Facebook
Live question and answer session with children.

Contact: Paul Kissack, DCE Leadership and O isational De ent

9(2)(a)

1.5 Upcoming event — SSPA Journal Launch

e Youare hostmg the launch ofthe Social Service Providers of)\@earoa {

engagement, and reinforcing priorities for Orafiga/Tamwariki bptEntial to announce

some new initiatives. One of these we have-b i ing /ening of an NGO forum.
¢ There are two other ideas we would I|ke . pe 4 ould demonstrate the fact

that you have been listening to sector 1g to strengthen relationships

and take action:
o Acommitment to work
care, with an immedi
o Agrant fund to inuest in
support the m

new providefya

\@V Q ontact: Celia Patrick, DCE Partnermg for Outcomes
7 o o

AN

1.6 Budget ws\{;\ﬁnﬁers Mieat

° Y, you and ter Sepuloni met with the Associate Minister of Finance, Hon
CIark initj Budget 2018 discussion.
WH Bugdget g will be with workstream Ministers and Hon Clark on Wednesday 28
ar ?
\ will th your office to ensure that you have the material you need to support you at

9(2)(a)

<\/ %K\j) " Contact: Jen Ritchie-Campbell, DCE Policy, Investment and Evidence
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2. Updates

2.1

Upcoming event — Excellence in Foster Care Awards

On Friday 9 March, you are hosting the Excellence in Foster Care Awards in the Grand Hall at
Parliament Buildings.

We will provide you with an aide memoire including background information, speech notes, a
run sheet and biographies of the award winners on Wednesday 28 February.

Contact: Paul Kissack, DCE Leadership and %sational Dev ment

9(2)(a)

V)

2.2

Pay Equity /2\& v \b\

Over the past eight months an Oranga Tamariki/PSA worﬁﬁx\g\@up has keen tlng to apply
the Joint Working Group pay equity principles and process to resolve Pay Equity claim
for social workers.
It has been assessed that the claim has merit.

on entering

Pay Equity Bargaining Strategy and ided{fiih get the mandate needed to
proceed with negotiations.
We are due to meet with SSC an ggihning 26 February and will report
back to you on the outcome of tkis progress and next steps.

Contact:\Rayl/klssa dership and Organisational Development
N

N r\\%

9(2)(a)

23

New Sites have I;eep\ﬁaﬁﬁshe,d’jh,\ arei, Tauranga and Waikato

itlon re identified.

tion ‘on the ground’ while associated HR, property and IT
process being completed.

staff and community has been positive noting that creating smaller

New sites ha cPéate ngare: Tauranga and Waikato to assist in delivering
effective i Chlld anau This has been achieved by dividing existing sites and

9(2)(a)

mﬂﬁﬁq the Park

Qr

AN

9(2)(a) | e

Around 10,000 people attended Te R3 o te Raukura on 3 February, which presented ‘Haka in
the Park’. Top kapa haka groups took to the stage to ultimately qualify to represent Wellington
at Te Matatini, the national kapa haka festival.

Staff from our Lower Hutt site had a stall in the Hauora expo tent where they handed out
resources about parenting and caregiving.

ays it was a vibrant, exciting event. “It was a good
opportunity to engage with people about our new organisation, values and name change.”

Contact: Alison McDonald, DCE Children and Families South

Oranga Tamariki Update (11) Week Ending 23 February 2018 5
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2.5

Aroha and engaging all New Zealanders

e Napier site recently celebrated a women’s charity group named ‘Wrapped’ who have been
donating quilts, soft knitted toys and carry bags for our Napier/Wairoa children and young
people in care. The idea from the group is that children and young people know that they are
thought about wherever they are.

e A number of women throughout Hawkes Bay have donated time, materials, quilts, and toys to
the group. The quilts and bags come with washing instructions, a place for the child or yotng
person’s name to be written on, and a ‘made with love’ tag. &

e The Napier site Care /Adoption Supervisor and Senior Practitioner e gro
cake and a letter thanking them for their care and support. @

e Itis anticipated that this relationship will grow and focus on gethe
care and wellbeing of children in our communities.

AW N

Contact: Alison McDonalﬁ,@:E mn&}amlhes South
I © ) (=)

2.6

The Oranga Tamariki (Parent’s and Guard;an%xﬁép@n5|bk|ﬁ\()\éméﬁdment Bill

O and pafent
M v Contact: Jen Ritchie-Campbell, DCE Policy, Investment and Evidence

The Oranga Tamariki {Parent’s and Guardi Mna it dment Bill was introduced
to the house on 22 February. Itisa M riger (National).
e The Bill gives Youth Court Judges itions on the parents or guardians
of young persons against whom has be xed and who has been released on bail.
It also provides for liability in ti wher dde by the Youth Court are not
complied with. The conditiqps ar
o requiring the pa
young pers
requiring

gliardian from associating with any specified person;
onsiders necessary to ensure the on-going safety of the

O O O O
T T
= 3
o o
3 =

;@

1]

=

theme ses n Youth Justice, scheduled for 20 March, we will provide you
ing agreement to review the provisions of the Oranga Tamariki Act relating
of the review will be to ensure that the legislative provisions support
nd young people alleged to have offended are kept in the community
and in keeping with public safety. The issue around suitability of placement
rdian responsibility could fall within the remit of this broader work.

erep ic

50

P(2)(a)
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3.Leave Arrangements

There are currently no leave plans in place.

Contact: Anita West, Director, Office of the Chief Executive

9(2)(a)
4. Upcoming Cabinet Papers \ @i@ ; @
Cabinet Papers: Oranga Tamariki lead N b L
Cabinet Title Date to Con@{'@. Busﬁ@ﬂi
Committee AA TN
SWC Care Standards Regulations 28 Febr%é{(/}v A\éﬁ{G)S rvices
TBD Child Wellbeing Strategy Scope N4 \WWellbeing Strategy Unit
and Consultation
@)(H(v)

Cabinet Papers: Other agencies.

AR
Cabinet Title Q) e mmittee Business Unit
Committee - R AR

SWC Advancing er{ﬁaj/ ppaVRevi;}\y(\\_Z}):ebruary Te Puni Kokiri
SwcC Disability \T\‘lfa/nsfor i ~15 March Ministry of Health

Department of Internal Affairs

nce f@lﬁgwry

SUZ 2
> %@\/

5. Minist rvices Information
New { ial OlAs

Re _ Topic Approach Due Date
Requesting reports: Currently being assessed.
Budget, Family 12 March 2018

Violence, Name
Change, Families
Package, Children's
Board, Care Standards,
Cabinet Paper and
Social Bond.

Oranga Tamariki Update (11) Week Ending 23 February 2018 7



Written Parliamentary Questions

In the week up to 16 February, eight Written Parliamentary Questions were received. The responses for the
questions were provided to your office on 22 February and are due to be lodged on 26 February.

In the week up to 23 February, six Written Parliamentary Questions were received. The responses for the
questions were provided to your office on 22 February and are due to be lodged on 27 February.

Correspondence
As at 16 February 2018, the Ministry has 22 pieces of Ministerial correspondenc@d to com

Oranga Tamariki Update (11) Week Ending 23 February 2018 8
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1. General Business

11

1.2

Contact: Paul Kissack, DCE Policy and Organisational Development

(2)(a)

Y N
13 \UB :;BQ"\M

\\% paration for your next Bilateral Meeting on 19 March we are preparing a summary of
< yo budget bids identifying:

the purpose of the bid

what the bid buys

Treasury’s assessment of the bid including recommended scaling options

our view on Treasury’s assessment and priorities

o the impact of further reductions to our bids.

| @ This report will be provided to you on 5 March.

Contact: Paul Kissack, DCE Policy and Organisational Development

@

9(2)(a)
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1.4 Oranga Tamariki Focus for 2018/19

For discussion

e On 1 March, we provided you with a copy of our draft document, Oranga Tamariki Focus for
2018/19. We also provided you with a report outlining the audiences we intend to share the
document with and how we intend to use it.

¢ As agreed, we also drafted a foreword for the document from you as Minister for Children.
This was included with the document and we would welcome your feedback on it.

e Subject to confirmation of the foreword by 5 March, we are on track to share the document
electronically with our staff and stakeholders and to have a small print,xun of hard copi&xi
avaitable by 8 March. />

Contac;:\%l&qéy@ss, Chlgf Exgcutive
. N
Y ZANGEERTS
1.5 Upcoming event — SSPA Journal Launch a2\ ~ \ (

For information AN . s N

e Asyou are aware, on 8 March you are hosting the he So 'Wrovidem of
Aotearoa (SSPA) Journal in the West Foyer at P ERH55 peof S\expected to attend,
including the CE, Oranga Tamariki.

e To support you at this event we have pro 3 ffice %&c notes and will also
provide you with an aide-memoire on

e We wili have copies of Oranga Tam F for 20 vaflable at that Forum.

e The DCE Partnering for Outcomesyh e meef) the SSPA Executive earlier in the
day, at their invitation. &

N/ t\@}lia Patrick, DCE Partnering for Outcomes
N QA [
ANV RSN
1.6 ~

Stand KTINAN(@Y

For information ﬂ?\ A // A Vi

e Following you‘\t(‘(;e{rg} meeti %{g:and, Peter Galvin and Celia Patrick have met with the
ang aq mbe ior team to discuss next steps.

s advised that :

' ghhand Otaki) t

rking towards closure of two of their Children’s Villages
which they deliver the Therapeutic Care and Education

y 30 June 2018 in line with the end of the current contract period.
otreat this information as sensitive and not share it widely at this stage.
will be working with Stand to agree on the delivery of wider services for the .
{ beyond, within the existing baseline budget, as discussed at your meeting.

9(2)(a)

9(2)(a)

Contact: Celia Patrick, DCE Partnering for Outcomes

I

/2
DAY

9(2)(a)

1.7

/Fontersa / Sanitarium Kickstart Breakfast Programme

ot discussion

ou are meeting with senior managers from Fonterra and Sanitarium on 8 March to discuss
funding for the Kickstart Breakfast Programme.
e Last week Celia Patrick met Carolyn Mortland, Director Social Responsibility of Fonterra to
discuss their current position regarding future support to the Kickstart programme.
e We are providing you with an aide-memoire for the meeting on 5 March and are available to
discuss this with you at the status meeting on Monday.

Contact: Celia Patrick, DCE Partnering for Outcomes

9(2)(a)
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1.8 Map of Services and Providers
For.discussion
e Inresponse to your request for a map of Oranga Tamariki contracted services, we have
prepared an example based on the Te Tai Tokerau region for discussion.
e We will table this at the status meeting on 5 March and look forward to receiving your
feedback, which we will then incorporate into maps of contracted services for all of New
Zealand.
Contact: Celia Patrick, D%xrtnenng forO mes
1.9 Whangarei Remand Home \\) )
For discussion S0 \\ % \ st
e On 1 March, we provided you with an aide-memoire ony e}(dlng n the b\vfrahi area of
Whangarei and the Whangarei Remand Home.
e This information was requested by your office in thé of pre our visit to
Whangarei on 6 March. @
e We are available to discuss the youth justice in n wit e status meeting on 5
March.
\/#ct AIIWM DCE Youth Justice Services
I
\\
110 [ Youth Advocate Regulations O\ \} ¥ /\\\\\)
For discussion N
e On1Marchyou receiv@y ofa repr eed for regulations for youth advocates
and seeking your agr, iﬁ offici ing with the New Zealand Law Society and the
Principal Youth Co i the elopment process.
e After this cons W April, ¢ your agreement to the policy decisions on the
content of th ions. :
o We will kafpyol Q/e&s\ rk as it progresses.
\{\7 WQ. Paul Kissack, DCE Policy and Organisational Development
)70 L
< ;

<
A<\>/~ NV

NOTES . \/ > N

2\

Name Change Update

For information

e 0On 17 January, we provided you with an aide-memoire on the |mplementat|on of the Ministry
name change.

e The majority of the planned changes have now been completed and implementation of the

Oranga Tamariki Update (12) Week Ending 2 March 2018 5
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Ministry’s name change and signage rollout is tracking within the forecast cost.

The remaining items of note are:

o New email addresses: these are being piloted with a small number of staff using the new
@ot.govt.nz domain name. The new domain name will be rolled out to all staff by the end
of March.

o Changes to IT systems: IT systems that produce public documents will be updated at the
end of April.

o Signage: New signage was installed at the Auckland Regional Offices and Manukau Office
on 23 February and all but two sites have been surveyed. We ar track to completeall
signage changes before 12 April. }

Contact: Paul Kissack, DCE Policy anWona
\ N

/>\< ~

2.2

Safety of Children in Care Unit (/\\ ,\

For information

The Safety of Children in Care Unit will be operatlo March 2 5 ed by Jen
Ritchie-Campbell (research) and Andrea Nicholls{pracki repo Iy to the CE.

The enabling functions will be realigned as at 5 esultl ge of reporting
{ | Strategy, led by Paul

- actmg W eapermanent

Kissack and Corporate Services, with Matt
recruitment process is completed.

W t Grainne Moss, Chief Executive
o 1

2.3

Pacific Panel NN

For

information A\\ ) ) /\\ < o

Due to cyclone Git a\ﬂc/Paneu or 21 February was cancelled.

We are in the te“sch eeting and have made contact w;th your office

ay be some weeks away, we have offered for you to
in order to progress the topics you had signalled you

~ Contact: Trish Langridge, DCE Care Services

2.4

e@/lﬁmily n'}QVgé\rfnership to open in Wellington

Fapinformttion >

/@\

>.

out of home placements in a family-like setting.
how we use our family homes to provide placements for high needs young people
orts the Oranga Tamariki strategic approach of engaging directly with and seeking support

from New Zealanders, and increasing the size and quality of our caregiver base.

eenagers with complex needs require an innovative approach given the difficulties finding
placements for them. Taking a strategic view that our communities have the solutions given
the right support, ESYT was the right fit given its strong community connections and the mana
it has gained over many years.
Quality Family Home Caregivers have been identified, interviewed, trained, and the home
refurbished, cleaned and provisioned through the dedication of site and central regional staff.
A Memorandum of Understanding is in the process of being signed, setting in place the

W%\Tw)s e is partnering with a local NGO, Eastern Southern Youth Trust (ESYT) to provide

expectations and responsibilities that will make this partnership a success.

Oranga Tamariki Update (12) Week Ending 2 March 2018 6
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e The home is intended to open in early to mid-March with a blessing attended by
representatives from the local and regional office, ESYT and other community stakeholders.

| _We will work with your office on your availability if you would like to attend the opening.

Contact: Alison McDonald, DCE, Services for Children and Family South

I o) =)

&A@@ @\*’&
3.Leave Arrangements @

" NOTES

9(2)(a)

» Director Office of the Chief Executive

4. Upcoming Cabj @ap@ieﬁngs and Submissions

Cabinet Papers: mqﬂ\;&q
Cabinet Title) V" ' V Date to Committee ' Business Unit
Committee A N : =% P

9(2)(a)

9(2)(H(v)

Approval{s | july 2018 Policy and Organisational
ONS | Strategy

-

Cabine rs:’Other agencies
C_abin:(‘_ (2 \Ditle Date to Committee Business Unit
Committe :
S V| Disability System Transformation | 15 March Ministry of Health
92)(Hv)

SwC Breaking the inter-generational TBD Ministry of Justice

cycle of family and sexual

violence
18D Confirming the Terms of ' TBD Department of Internal Affairs

Reference for the Inquiry | -
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5. Ministerial Services Information

9(2)(a)

9(2)(2)

9(2)(a)

New Ministerial OlAs

As of 1 March, you received no new Ministerial OlAs.

Current Ministerial OlAs

Requester Topic

Approach

Due Date

| List of all briefings,

reports, aide memoirs,
weekly bullets, and
memos received by the
Minister in her capacity
as Children, Internal
Affairs & Associate
Education Minister
between 1 November
2017 and 31 January
2018.

AN

With your office for review.

RS

)

_ Requesting reports:
Budget, Family N
Violence, Name Q
Change, Families
Package, Children'

Board, Carg ards,
Cabine
Soci

\\/®

\/y’ being 6@%8\/

12 March 2018

egar
ft

Jrently being prepared.

16 March 2018

A
9(2)(a) _K/\)\ Ilst of bn \t~3pncs

9(2)(a)

requested by you as
Mi%%ildren
gﬁe\g ctober 2017.

Currently being prepared.

16 March 2018

vae?’of all advice you
% e sent or received
@ regarding the
% establishment of the

Currently being prepared.

Royal Commission into
abuse in state care.

23 March 2018

rllamentary questions

published on 8 March.

-- up to 1 March, three Written Parliamentary Questions were received. These are due to

Draft responses to fourteen questions related to the youth remand centre on Tainui St in Onerahi, were
provided to your office on 22 February 2018. These were published on 26 February 2018.

Oranga Tamariki Update (12) Week Ending 2 March 2018



Correspondence
As of 1 March 2018, the Ministry has 24 pieces of Ministerial correspondence on hand. These refate to

individual cases and concerns for vulnerable children’s rights.

A number of draft responses are being prepared and will be provided to your office by 3 March 2018. These
mainly relate to the State Care Abuse Inquiry, we are working with the Department of Internal Affairs on

these responses.
Contact: Paul Kissack, Deputy Chief Executive, Leadership and Organisational Development

6. Oranga Tamariki Events and Engage &O tunities

Events and engagements underway
These are events and engagements you have confirmed/gou\ ment&
<N f/g S
Date Event or engagement Updatew N
Sunday 4 March | Children’s Day / TheRhg ster \&{Qto participate in the Facebook
Facebook Live session ¥ ns a session. We are confirming details
OffIC
Thursday 8 Social Service We have ur office with speech notes and will
March . | Providers of Ag Q rovi an aide-memoire on 6 March.
Journal laun A

- Friday 9 March Excellen@\é)// inded you with an aide-memoire including

9(2)(a)

%
®

Care Aw round, run sheet and biographies of award recipients.

§>§p th notes that media information will be provided to your
% \9ffice on Monday 5 March.

V \%4

o
Upcomingeventsand %Znent opportunities
These ar COMY Mim {ryeng ents that you may be interested in. Please advise if you would like

further ion ab gfthese events or engagements.

Dat\e\<\> g@r éngagement

\
4-11 Marc \}\Is?JCare Awareness Week
P

Sunday ))Hv\< One year of Oranga Tamariki (anniversary celebration)

Frid/a-y—e\\A\?{@ 25" anniversary of the ratification of UNCROC

Apk@ Expansion of Alexandra office

June (TBC) - Opening of the Onerahi remand home in Whangarei

Contact: Paul Kissack, Deputy Chief Executive, Leadership and Organisational Development
029 202 2052
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1. General Business

11 Whinau Ora Tranche 3
[ For discussion
| e We have met with Te Puni Kokiri (TPK) following Minister Henare’s meetings with each of the
Whanau Ora Commissioning Agencies (WOCA's) regarding Tranche 3 of the Whanau Ora
|
|
|
9(2)(H(v)
act: C Ii$ , DCE Partnering for Qutcomes
N\ AN I ¢ 2)=)
W Q>
N S =
1.2 | National Contact Centre Pfigasy\incident{ </,
For.discussion NN NN
e On2March,the O r{g/ nariki Natignal)Cbntact Centre mailed a confirmation letter for a

il notifier, to a clj edi nsued. _

|® Weare availab ef you on the steps taken to address this matter at our status

| meeting o

| v\/ lems Sandland, DCE Services for Children and Families North

|

' % I )
13 Mlhg/@th FO\W\?IEYIC'S New Zealand

\?’Wﬁc’&smn \‘\
NS

v are meeting with Linda Surtees, the Chief Executive of Fostering Kids New

{déd you with an aide-memoire on 8 March to support you at this meeting and are
to discuss this with you at the status meeting on 12 March.

/\) Vd
4 \> Contact: Celia Patrick, DCE Partnering for Outcomes

NS [

Kaupapa Maori Remand Home in Te Tai Tokerau

For discussion

o The procurement process for a Kaupapa Maori Remand Home in Te Tai Tokerau is progressing.
Four homes in Dunedin, Palmerston North, Waikite Valley and Rotorua have already been
established since 1 April 2017.

o The achievement of a home in Te Tai Tokerau will fill a gap that has seen young people

arrested in Northland remanded in custody to Auckiand as there is currently no local

Oranga Tamariki Update (13) Week Ending 9 March 2018 3
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capability.

e The Remand Home Tendering Panel has completed their assessment of proposals and met
with two potential providers. The recommended provider has indicated they would not
require the home in Tainui Street, Onerahi, Whangarei that was consulted as a possible
location.

e Operational and commercial arrangements to provide the service still need to be negotiated
and itis intended to have the service available before the end of June 2018. The unsuccessful
provider was advised on 9 March. ' A

Contact: Contact: Allan Boreham, th Justice Se
N b))
ANy, A
~ 3@\’ N
RON @

& O
2. Updates ®® <&@

2.1 Draft Papers — Reporting to Cabinet ona mo;w and effective justice system

For information K@ A ~

e Asuite of five papers @}t\?y/{pare i Mhe Ministry of Justice, the Department of
Corrections and the d PoJige @ of a report back to Cabinet on a more
humane and effe ficé systetns : ‘

inet p includeaiOverview paper, a paper outlining the reform programme

and next step3, ¥pd a-paper, ow to respond to the prison pressures between now
and 202 %

° Oranga@ as been involvéd in this work at the officials’ level.

e Thede papgersare ex d 15 come to you in the week starting 12 March, and you will have an

ments on the papers. The papers are due to be discussed at

NOTES

0 top
Ineton 27
<% ill pr(,o%vv;g ith further advice on the papers for your office to consider, and an aide-
N : I
o

moire{Will bé\prepared to support your attendance at Cabinet.
>~ Contact: Allan Boreham, DCE Youth Justice Services

K Fo)ifformation

s~ Further to the above, on 6 March you received a paper from the Hon Aupito William Sio in his
capacity as the Associate Minister of Justice with delegation for Courts and Youth Justice. The
paper briefed him on current Youth Justice issues and a potential Work Programme.

e We have been involved in the development of the paper and have shared our thinking with
the Ministry of Justice as members of the cross-sector Youth Crime Action Plan.

e The content of this paper has significant links with the Oranga Tamariki Youth Justice work and
Minister Sio is interested in setting up a Youth Justice Minister’s Group to address Youth issues
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on a semi-regular basis.

e The paper also links into the suite of papers discussed in item 2.1. While mainly focused on
pressures within the adult justice system, the future direction of the Humane and Effective
Justice System will have implications for your youth justice responsibilities and for Oranga
Tamariki more generally.

e We are meeting with you on 29 March for a Youth Justice theme discussion and you will
receive a briefing on the Oranga Tamariki Youth Justice work in advance of this meeting.

e We understand your office is working with Minister Sio’s office to see if his Minister’s G?;z

N

meeting could occur after this. o
Contact: Alian Borehan&@h Justiﬁv rv‘n*&%
ZNOEE

S
\§

2.3 Child Poverty Legislation V\\ PN
For information T NN
e The Child Poverty Reduction Bill had its first readi rua “and' was referred to
the Social Services and Community Committee
e Submissions on the Bill close on 4 April 201 ders ial briefing to the
Committee will also be held on that day.
e QOranga Tamariki is being consulted on 2 aperp by the Child Poverty Unit on
three-year intermediate targets for, ik rty redu .
e  We will provide you with advice toiafaigyyour fe the paper when it is circulated for
Ministerial consultation, and ar@&moire you at Cabinet.
@ bmﬁact:@;%@eﬁ, DCE Policy and Organisational Strateii
O Q)Y
> o, O
2.4 Contracted ServiW Mip/{/;\/

For discussion. ~_ \-{J/ &\\i\

g a simil iopal map, consistent with your feedback.

o
(1)
o
<
(o

e Following th&yni '\l/vers'ﬁ p of our contracted services for Te Tai Tokerau, we have

how our spendvith contracted services across the five wellbeing domains

fety, security, ilitynwellness, and development) for each child in need within the region,
a s locafip anga Tamariki residences.

provide information from the regions about significant local trends and

aps I
)b tspots- x
The mgg?\o\(rﬂ provided to your office by Friday, 23 March.

> /W Contact: Anita West, Director of the Office of the Chief Executive
g [ ]

NE fgnga Tamariki Work Programme

For discussion

e Per your request, we are working on producing a high level work programme for the Ministry
to ensure you have information about key initiatives.

e The programme will show the activity in our three priority areas; quality practice, loving
places, and stronger partnerships, and cover key dates and decision points through to June
2018.

¢ In addition, we will supply a separate programme over a longer time span for the

9(2)(a)

9(2)(a)

9(2)(a)

transformation programme as a whole. This will include what is currently known about the
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development of our operating model, and dates for when further decisions are expected.
s We will provide this information to your office by 29 March.

Contact: Anita West, Director of the Office of the Chief Executive

2.6 Care Standards: Next Steps
For discussion =
e On5 March, Cabinet confirmed the decision of the Cabinet Social Wellbeipg committee (S CK
to agree to the proposals in the Oranga Tamariki (National Care Standa lations 8
Cabinet paper. We are working with the Parliamentary Counsel Offic the draffingof
the regulations. .
e We will provide caregivers and previous consultation participapfswi
the care standards work through direct communication in lat
Matters newsletter as work progresses.
¢ We have been working with the Treasury who are prg erinfo n the care
standards proposals and the wider operating mod ociate isterof Finance. We
understand that you will receive a copy of this advi h th m of Finance’s office
when it is provided shortly. /{y\\ /2&
ContWh DCM%‘;}MOrganisational Strategy
- I
DN S
27 Youth Remand Trends Research 7/ X))~

For information o~ CORNY

e The Evidence Centre ha W aresea rt that uses cross-sector data to examine
the types of remand ( y et @- y children and young people whose cases
D between20T1/12 and 2015/16.

ing the Expert Advisory Panel final report' which
oung people remanded to a secure residence.
iNvgs used in the vast majority of cases, there was a high level
offending on bail which was contributing to the young

@

g’'hajconditions an
Dsg uentl\,(wmned in custody during the period of the research.
° remdnN 6dy for young women were higher than their average seriousness
mo young men. This may be associated with complex case issues

pin ding by young women.

' tinderway in Oranga Tamariki to investigate ways we can better support

be successful on bail.

° aAariki intends to publish the report later in March. We will provide you with an
Il moire and a copy of the research report by 16 March.

/& 7 Contact: Allan Boreham, Youth Justice Services

2.8

Meeting with the Human Rights Commission

For information

e The Oranga Tamariki Chief Executive is meeting with the Human Rights Commission on
Tuesday 20 March to discuss the Convention on the Rights of Persons with Disabilities (CRPD).

e New Zealand is due to report back to the United Nations on CRPD by October 2018. The

Oranga Tamariki Update (13) Week Ending 9 March 2018 6
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Ministry for Social Development is the Minis_trg r_esponsible for CRPD. I
i e We will provide your office with an update on this meeting. J

I Contact: Grdinne Moss, Chief Executive
|

NOTES

N (Cy
3.Leave Arrangements

9(2)(a)

Y
&Y

4. Upcomin et s, Briefings and Submissions

Cabinet ran,gg%ﬁiki lead
. v N

Date to Committee Business Unit

9(2)(H ()

LEG 'Q- proval for Care Standards ! July 2018 Policy and Organisational
P— Regulations Strategy

Cabinet Papers: Other agencies
Cabinet Title Date to Committee Business Unit
Committee
SWC Disability System Transformation

21 March Ministry of Health

9(2)(H(v)

SwWC Towards Investing in Wellbeing 21 March Ministry of Social Development
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5. Ministerial Services Information @ @

9(2)(a)

9(2)(a)

' SWC Advancing Whanau Ora Review 21 March _ Te Tari o Te Minita md Whanau

Ora
9(2)(f)(iv)
SWC | child Wellbeing Strategy Scope | April Child Wellbeing Unit
and Engagement |

92)(f)(v)
‘ TBD Confirming the Terms of | 18D Depart internal rN>
| Reference for the Inquiry _ N A

\Z N

N

Minister for Children.

In the week up to 8 March 2018, you received two new reg ::@ﬁcial @v in your capacity as

Current Ministerial OlAs

. _/\& - %
Requester Topic AN\ | Approagh \ § Due Date
9(2)(a) | | Requesting reports: Budget, W }W@Qfﬁce for review. | 12 March 2018

ge; Fanpilies
Package, Children's B
s h s of -
I Kl . .

| Violence, Name Chan

Currently being prépared. 23 March 2018
|

¥storic ;
e care. |

sting corr Spbndence Currently being prepared. | 29 March 2018
en/$Minister and all |
upJn'NZ or abroad, for ‘

S er 1, 2017, till now,

que

Margh4, |
l S e@h’r’nents the Minister has | Currently being assessed. 5 April 2018
7% om 3 November 2017 to 26
2018.

|
Alex Harri& &/ | i weekly briefing_s_tt?Minister has ’ Cu_rréntly being assessed. 6 A;Sril 2018
received in her role of minister for ' ’
children, from the date of her |
|

appointment to 31 January 2(_)18.

Written Parliamentary Questions

in the week up to 7 March 2018, three Written Parliamentary Questions were received. All three questions
relate to the number of OIA requests received by your office since 26 October 2018. Responses to these
questions were provided to your office on 1 March 2018.
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Correspondence
As at 7 March 2018, the Ministry has 24 pieces of Ministerial correspondence on hand to complete. These

relate to the inquiry into the historic abuse of children while in state care, individual cases and concerns for

vulnerable children’s rights.
ti s@
\%

N

6. Oranga Tamariki Events and Engagement Oppgrtuni
you

Upcoming events and engagement opportunities
These are upcoming Ministry engagements that you may be interested in. Plea

further information about any of these events or engagements. &
AN

hV4
Date Event or engagement A
Sunday 1 April One year of Oranga Tamariki /(/2\\7 %
y1Ap y g %v =\

Friday 6 April 25" anniversary of the ratification of UNC \@

yoap v /&/9\ A&
\\>

7

April (TBC) Expansion of Alexandra office <\\\>) ) é\

<
@Kissgggf%cy and Organisational Strategy
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1. General Business

11 Oranga Tamariki — Setting our Future Direction
For discussion
o In December 2017, when you drew down funding from the Budget 2017 contingency, Cabinet
asked Oranga Tamariki to work with the Treasury on further advice for you and the Minister of
Finance on the future funding picture for the Mini'stry.
e 0On 22 March we have provided you with some documents to support di3cussions at ou
meeting on 26 March.
e This discussion will inform a report to you and the Minister of Fin Nhisavill be priovi in
draft form to you by 29 March for comment before it is finalis er p
e The report will cover the direction of Oranga Tamariki, and idica ture polfgi%
investment decisions that Ministers will be asked to make ér ;giget 2018 onwaxds.
Contact: Paul Kissa E Policy an isational Strategy
N
IR
po P
1.2 | Draft Work Programme PN
For discussion o)) N4
e Inresponse to a request from your offt \b(gh le Vet of Oranga Tamariki
deliverables and initiatives, we ha Rpliedt thregta programme A3s.
e These focus on significant initia@ ang ext year and on key decision points
for you and your Ministerial colle f
e We are available to disc e with yo duled meeting on Monday 26 March.
e We will then provide final versi pril, including a fourth A3 summarising
significant changes glapfied aver themr ears.
\W C&MW%L Director of the Office of the Chief Executive
CANEKX - —
<\C7 N
A AN S
1.3 Youth Ju,stﬁ,e\‘i'{{(me Sess‘ro}\\\
o

For discussiop />"

o 23 Magch, we ided a briefing in advance of the youth justice theme session we are
ith yaie rch.

islative and operational work currently underway in response to the

[
he Oranga Tamariki Act. It also raises opportunities for further changes or

9(2)(a)

9(2)(a)

ptiefing.co
)b 6 ch %‘ )
Q im pro(({r:%m the youth justice services currently delivered by Oranga Tamariki.
ﬁx\\j/ Contact: Allan Boreham, DCE Youth Justice Services
A I

NS

9(2)(a)

1.4 /;\S\f(den‘f Allowances for Young People in Care

@Qpﬁnformaﬂon
44

Grainne Moss recently met with the Chief Executive of Fostering Kids. They raised an ongoing
concern around eligibility for student allowances for young people who have been living with
caregivers including young people who have been in Noho ake Oranga (previously Home for
Life).

e In these cases StudyLink has taken the income of caregivers actihg in the role of parents into
account when assessing entitlement to Independent Circumstances Allowance {the allowance
paid to students living independently). This has led to a number of young people having their

applications for Independent Circumstances Allowance declined.
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Contact: Paul Kissack, DCE Policy and Organisational Strat

N

1.5

A
Child Poverty Reduction RNANNN\Y).

For information // RS e

The Cabinet paper, Three-year intermediate Targets for Chil lgduc jon, prepared by
the Child Poverty Unit, was considered at the Social Well
The paper is now due to be considered by Cabinet on
aide-memoire on the paper, which will include our
consideration.

Oranga Tamariki is contributing to work to p
and Community Select Committee on the
We are also providing departmental ad
Committee.

" ORI R

| 1.6

Care Standards // A\ / / F\\\O

For information ﬁ\ TN

port o e proposed plan for consultation with stakeholders
exposy f the Care Standards Regulations.
this week, and the proposed draft of the regulations
will be ided tp you for a before consultation commences.
Official regcomm ndmg thengroactive release of the February Cabinet paper and
R ato pact A t on the Care Standards. This is to support effective engagement
sultat draft regulations, and to align with Government policy on the
ive rel net papers.

Last week, you re
outside the C
Invitations, wi eénpttos

<ﬂ ape@ h proposed redactions, will be provided to your office in early April.
N

Contact: Paul Kissack, DCE Policy and Organisational Strategy

/\

M&OS

)

_achieving the aspirations of their people.

Of 28 March, Grainne Moss is visiting Taupo and has been invited to attend a Memorandum
of Understanding (MoU) signing between Ngati Tuwharetoa and the Taupo Collective Impact
Governance Group (made up of local and National representatives including the local DHB,
MOJ, TPK and OT).

She will then be visiting a kaupapa Maori transition whare which is being opened on the same
day.

The event is the direct result of a summit held in Taupo in 2016 where Ngati Tuwharetoa laid
down the challenge to sector agencies to demonstrate true partnership and commitment to

|4 ]
<—FQN ormation : %
|
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e The MoU is designed to promote a collaborative working relationship between Ngati
Tuwharetoa and the Taupo Collective Impact Group agencies.

Contact: Grainne Moss, Chief Executive

NOTES

2.Updates Q
<

@> hroughout the videos.
actions of support. The taonga will then be passed to other recipients in the future.

2.1 Stand /(\\\/ /)\\
For information AN/ N X
e As advised in a recent report (REP- 33 refer \g Vorking on a joint transition
plan with Stand for Children.
e The high level plan has been ag
and Otaki while maintainin
e As part of this transitionf
priority. We will kee
to be in place by 12&9 ) (_\
@ﬂ\/ <@\/éontact Celia Patrick, DCE Partnermg for Outcomes
o I 2) =)
@
2.2 Trails of/'l,/afpgg\a{ NN
For mfor?hgt(ér& i« N
° \c’ﬁ the ications Council Axis Awards were held in Auckland. The Axis awards
e e cre ence in New Zealand.
ese a rails of Taonga videos won a Grand Prix (Major Award), one Gold, six
Ob nze award for promotion and activation and design.
4 produced by Clemenger BBDO who worked under the guidance and direction
D o) ing all New Zealanders team.
° showecases five care experienced young people’s stories about people who have
jed out actions of support that have had profound effects on their lives.
q GelY, Henare, Shane, Carmel and Stephanie all shared their personal stories in their own words

In each video, a taonga is given from the young person to the adult to thank them for their

e The young people from the original series then regrouped in Auckland with the GM of
Engaging all New Zealanders to select the next recipients of the taonga and a further video
was made which showed the passing on of the various taonga to adults who have helped other
young people.

Contact: Hoani Lambert, Tamariki Advocate/DCE Voices of Children
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23 Name Change Update
For information
e The roll out of the Oranga Tamariki name change continues to progress well with
implementation on track and projected to come in under forecasted cost.
e Most recently:
o The new email address (@ot.govt.nz) was successfully rolled out for ali staff on 12
March and the change to group emails and shared mailboxes will happen progressively

throughout March.
o All Auckland sites now have the new signs and rollout of new sig mmenced ia

week in Wellington and Christchurch. A N
Contact: Matt Wgé/(%\&e\\;o/rporat ervices

9(2)(a)

2.4 Evidence Centre — Publication of forthcoming research ,\\ Y
For information KT /\\g)
e The publication of the evaluation reports on the S \o®rs inS g\@iS) programme

Development (MSD), on our respective web sf
e Similarly, the publication of the evaluatio
to happen on 3 May. This report will al
e You have also been sent copies of o Kemand Trends 2011/12 to
2015/16. We will liaise with your (ﬁﬁc\ our com ' s approach.

C&\taet/ Pa WE Policy and Organisational Strategy
I
i \\)/
/2 A

is due to go ahead on April 5. These reports will be™uklished joi% e Ministry of Social
r

eakfast programme is due
ed orfiRejaintly with MSD.

NOTES

@ Contact: Anita West, Director Office of the Chief Executive 9(2)(a)
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4. Upcoming Cabinet Papers, Briefings and Submissions

S

9(2)(a)

Cabinet Papers: Oranga Tamariki lead

Cabinet Title ] Date to Committee | Business Unit
Committee
9(2)(H(iv)
| LEG Approval for Care Standards July 2018 Po ganisa
| Regulations . .
NS \»ﬁ
Cabinet Papers: Other agencies /) &
| Cabinet Title | Date to Copyhitte i :
Committee m
9(2)(H(v)

Te Tari o Te Minita md Whanau
Ora _
Child Wellbeing Unit

Advancing Whanau Ora |ew 28
child Wellbeing S w
and Enaemen

9(2)(H(iv)

TBD

Confi "E e Terms'q | Department of Internal Affairs
_ e@ or the Inqunr |
] é @uces Information

Active-Mjnisterial OlAs

Request Topic Approach Due Date
Copies of all advice you have sent or | Currently being 23 March 2018
received regarding the finalised in
establishment of the Royal consultation with
Commission into abuse in state care. | your Office.

QOranga Tamariki Update (14) Week Ending 23 March 2018 7



9(2)(a)

9(2)(a)

9(2)(a)

6. Or

RNZ are requesting correspondence
between the Children's Minister and
all and any faith group in NZ or
abroad, for the period September 1,
2017, till now, March 1, 2018.

With your office for

review.

29 March 2018

Following his request for a list of
reports that the Minister has
received from 3 November 2017 to
26 January 2018, he has now
requested copies of 32 of those
documents.

Currently being

prepared.

4

5 April 2018

Alex Harris

All weekly briefings received by the
Minister in her role as Minister for
Children, from the date of
appointment up until 31 January
2018.

Currently bein
assessed

O

N
X

A copy of every weekly report
received by the Minister for Children
since 1 February 2018.

<D

g@weing
4&

%Y il 2018
Sil

Written Parliamentary Questions

In the fortnight up until 21 March 20}8
questions were asked by Hon Alfred N 3
The first question pertained to fost

received in your capacity as Mlnlste

Correspondence

As at 21 March 2018

o recentl
& the

@
%

WO §ntten @y Questions were received. Both

spokesperson for the children portfolio.
d for a variety of information that you have

of Ministerial correspondence on hand to complete. These

;;try has 2

concerns forv erable children’s rights.

relate to mdnwdual C

i Events and Engagement Opportunities

Upcomin s and engagement opportunities
These are i inistry engagements that you may be interested in. Please advise if you would like

furtheik#o\ tion about any of these events or engagements.

Event or engagement

Date w

Sunday 1 April One year of Oranga Tamariki

Frida\/ 6 April 25™ anniversary of the ratification of UNCROC

Contact: Paul Kissack, DCE Policy and Organisational Strategy

I ) )
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1. General Business

1.1

Work Programme

We have supplied your office with updated copies of work programmes within the three
Oranga Tamariki priority areas, as agreed at the previous status meeting.

These work programmes accompany the decision point timetable also supplied as part ofthe
Key Decisions and Investment Overview paper as discussed with you onday 26 M&
We will continue to maintain these going forward, and will supply rsion ou
office regularly.

We are available to discuss any aspects of these work progr. you % ghtly
status meetings.

N,
Contact: Anita West,%o\r ofthe Office(d the Spief Executive
o - I

NOTES

MG

g

2. Updates

2.1

9(2)(a)

9(2)(H(v)

02 2)

L6Rild Poverty Reduction

\S}

On Monday 26 March 2018, Cabinet confirmed the decisions of the Social Wellbeing
Committee on the recommendations outlined in the paper, Three-year intermediate Targets
for Child Poverty Reduction (prepared by the Child Poverty Unit).

Following this, the Government’s three-year targets on child poverty were publicly announced
and documents relating to the Child Poverty Reduction Bill were proactively released (with
redactions) on the website of the Department of the Prime Minister and Cabinet.

On Wednesday 4 April 2018, the Social Services and Community Select Committee’s call for
public submissions closed. It is likely that the Select Committee will now receive the initial
briefing on the Child Poverty Reduction Bill on Wednesday 11 April 2018.
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e  We will continue to updafe you as the Bill p_rb_gresses through the Select Committee stage. ‘{

Contact: Paul Kissack, DCE Policy and Organisational Strate,
-

2.3 Care Standards Update |

' [ o Last week invitations were sent to stakeholders outside the Crown inviting them to take partin
the consultation on an exposure draft of the Oranga Tamariki (National,Care Standards)
Regulations 2018.

e We also provided you with the exposure draft of the regulations fi
to participants. It is planned that the exposure draft of the reg i
participants this week, ahead of the consultation perlod begi

e In addition to the consultation sessions planned for the mé

roval fqTélease |

communities to ensure we are engaging with a broaq g ¢ utsvde the
Crown. These are planned to take place in Rotor, . Whangarei and
Napier.
e Officials continue to work on the recomme
paper and Regulatory Impact Assessme
i redactions, will be provided to your

e February Cabinet
pers, along with proposed

)

NN

2.4

| 9N W)

OS\/ %\) Contact: Paul Kissack, DCE Policy and Organisational Strategy

ﬁ\\

\u}are meeting with the National Union of Public Employees (NUPE) on 12 April.

N e will provide you with an aide-memoire for this meeting on 10 April.
Cﬁ Contact: Matt Winter, DCE Corporate Services

I %)@

9(2)(a)

N

2.6 New education service for youth justice young people in community care
e Previously not ail of the youth justice community youth homes in Auckland had access to
education services. This includes the College Road Family Home on the North Shore which you

visited on 26 January.
e As of this week, Tuilaepa Youth Mentoring Service (TYMS) will be providing education in all of

Oranga Tamariki Update (15) Week Ending 6 April 2018 4



our community youth homes in Auckland.

Education will be provided in the homes Monday to Friday, from 10am to 3pm.

The focus is to re-engage the young people in education, and gain an idea of what skills and

interests they have and what would benefit them going forward.

Oranga Tamariki will receive weekly reporting, as well as individual reports for young people
placed in the community on a youth justice order who have attended education for a week,

with the intention of this helping to inform the Family Group Conference process.

Contact: Allan Borehami Youth Justice ices

,\3\\/ (G-

2.7 Collaborating for success at Wellington site ) /)\/<\>
e Staff at Wellington site have collaborated with several loc rAMent and N%@énaes to
provide intensive and focused intervention support for-two yo peop careMnh extremely
challenging circumstances. These two young peopl n exclud hool due to
serious behavioural concerns that were both ch and ris

e The individualised and intensive ghe = ' g , and are based on a collaborative
and coordinated maodel for tran3itiompe ' to the main stream education and
supporting them to reac i mdlvudual

e The programme featu

o} e planning towards a goal

o positi -5 g Yy velopmg and implementing the plan

e} 2\ {gé oPservices to maintain and support the transitional plan and
iki 8¢ a Maigstream school

e The collab R age s has resulted in an effective plan that has proved
succ % ed in the design, planning and implementation of the
pro he tamariki on track for transitioning back into a school setting.

The site worked in partnership with the Minist

programme which is

delivery of each agency’s service was t
i d significant resources and

coordinated by the Ministry of Educ
time to the programme.

v \ ntact: Alison McDonaid, DCE Services for Children and Families South

/\\@ \Vad

No%s %@V

7
@\3

3.Leave Arrangements
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Contact: Anita West, Director Office of the Chief Executive
@ 9(2)(6)
4. Upcoming Cabinet Papers, Brleﬁngsﬁgg s
Cabinet Papers: Oranga Tamariki lead A g
Cabinet Title Date to € ﬁéb B r Hit
Committee
9( (M)
LEG Approval for Care Standarsul 2018 \' Policy and Organisational
. | Regulations Strategy
Cabinet Committee Pm@ﬁer @
Cabinet Title Date to Committee Business Unit
Committee
SWC wé& ;@Stratw 2 May Child Wellbeing Unit
sSwcC Wefer ce to reviéw the | 2 May Department of Internal
NChariles Act 2 ) Affairs
%v
5. Minhist rvices Information
in the farihi until 4 April 2018, you received one new request for official information in your capacity
as Minj or Children.
N nisterial OlAs
Requester Topic Approach Due Date
°2@ | | A copy of every weekly report received by the | Currently being | 18 April 2018
9(2)(a) Minister for Children since 1 February 2018 prepared

A list of briefings, reports, aide memoires, Currently being | 1 May 2018
| weekly bullet reports and memos received by assessed
the Minister between 1 February 2018 and 31
March 2018
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Written Parliamentary Questions

In the fortnight up until 4 April 2018, two Written Parliamentary Questions were received. The first question
was asked by Hon Alfred Ngaro and pertained to the KidsCan budget bid. The response to this question was
provided to your office on 29 March 2018. The second question was asked by Dr Shane Reti who asked
about the progress made on the proposed remand centre in Onerahi, Whangarei. The response this

question was provided to your office on 3 April 2018. %

As at 4 April 2018, the Ministry has 28 pieces of Ministerial correspo@e}E hand to

Correspondence

Hete. These
nd home in

relate to individual cases, concerns for vulnerable children’s rights, an propgsed rexja

Whangarei. @
Y

Oranga Tamariki Events a

Upcoming events and engagemen

& Opportunities
These are upcoming Ministry engagements th

ag?@;
yrtaniti

may beJ d in. Please advise if you would like
further information about any of thes @ s or enga @%

p

N J N
Date Event or %%@ AM
6 April 25" Anni érs/>o\f/the r %{on of UNCROC
s Q
19-20 April

L'OreqRpacesYour F = are attending and speaking at the event. We will provide
)@/gvl further inﬁ}m tion.
N2
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1. General Business

9(2)(H(iv)

-Campbell, DCE, Safety of Children in Care Unit

(2)(a)

1.2 Minister’s TWUK Y

' ® i %‘I@Jr office to finalise plans relevant to your children’s portfolio in
; 3 et 21 and 27 April.

Children’s Services, Hackney, London
Doncaster Children’s Services Trust
hildren’s Services, Leeds
Children’s Services, Leeds

o I Children’s Services, North Yorkshire [

C and in Scotland with:
o Who Cares? Scotland. l

i e The itinerary will include information about and visits to: [
{ o Local Authority inter-agency children’s services

' The “reclaiming social work” model

Residential care services

Education for children in care

Family group conferencing

Transitions services: Staying Put and Staying Close

00 O0O0O0
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o Advocacy for care-experienced children and young people

o “Fast track” social work education for university graduates
Alison MacDonald, Oranga Tamariki’s Deputy Chief Executive Services for Children and
Families South, will accompany you on the trip. We are preparing a small amount of relevant
background briefing material and this will be available to your office by Friday 20 April.

Contact: Anita West, Director of the Office of the Chief Executive

I

NOTES

2. Updates

2.1

Stand Children’s Services

As you know, Stand has presente
down two of their villages (at Roxb
While the proposal and suby
impact of the closure ons
work there.

We are working wj
services for thos

ind they will continue to receive Stand’s intensive

D staff to identify employment options for staff who

ipect contact as needed with key stakeholders such as local Mayors to
%ﬁildren and their families receive the support they need through

Contact: Celia Patrick, DCE Partnering for Outcomes

VAN

2.2

Nati@@'ry}\&ui with Social Sector Providers

.% {sSyssion with your office, we have set a date of 5 July for the nationwide hui with social

D

cto>providers that will follow the regional hui we are planning with the social services
tor. You are scheduled to attend between 10.30am and midday.

We are also looking for opportunities for you to attend those regional hui, where this is
possible within your travel schedule.
At present we are planning around 14 of these hui across the country to take place in May and
June with a standard format that will cover: the current state of play and future direction, an
opportunity to engage on particular topics, and developing ways to work together better
across a range of interests.

Contact: Celia Patrick, DCE Partnering for Outcomes
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23 Community Response Forums
e Your office has confirmed that you can attend a meeting with the Chairs of the current
Community Response Forums (CRF) in late June.
e We are preparing advice for a discussion with you on the future of the CRFs given the wider
changes, and that they are operating to varying degrees of utility and effectiveness.
e We would welcome the opportunity to discuss these options with you, given there are wider
implications for how we work with the sector. .
Contact: Celia Patrick, DCE Partnering for Out es
&@ * 9(2)(a)
()
2.4 Meeting with Engage in their Future UK - A\V NN
e Following on from your initial meeting with Engage in the%\@( on Thurstril
Oranga Tamariki officials have scheduled a subsequent meetingWith th Te Ang; and the
Ministry of Education.
e This meeting is scheduled for Monday 16 April, a eep astoany
subsequent actions. A N
Contact: Alison MWEM xCiildren and Families South
. 9\7 4 _ I ) (e)
RN
25 Oranga Tamariki Estimates Documeht™\> O\ €
e Following discussion at last wee N}t s mee \a\ ollow up meeting with your office,
you recently agreed to updated performanee-me s against Oranga Tamariki
appropriations in Vote .
e The full Estimates d antyiricorp isterial decisions on Budget priorities for the
vote and the agree rgpriatio pdnce measures, will be supplied to your office by
Tuesday 17 Apfl.j/r*_}\ ' :
; ‘ Contact: Matt Winter, DCE Corporate Services
OIS I o))
N NY
2.6 KiwjSaver\Foster P@‘Qnts,gptving in for Children in their Care) Amendment Bill
D day : rWthe KiwiSaver (Foster Parents Opting in for Children in their Care)
e t !i?& rawn from the Members’ Bill ballot. The Bill seeks to amend the
visi® iwiSaver Act 2006 that apply to children in care under the Oranga Tamariki -
O Act 1
< 0 Aprll 2018, we provided your office with initial information regarding the
@%o icy settings surrounding KiwiSaver for children in care on. You will receive a memo
further information by Friday 20 April 2018.
%\> Contact: Paul Kissack, DCE Policy and Organisational Strategy
N 9(2)(a)
@ N
Child Poverty Reduction
e On Wednesday 11 April 2018, the Social Services and Community Select Committee received
the initial briefing on the Child Poverty Reduction Biil.
e  We will continue to update you as the Bill progresses through the select committee stage.
Contact: Paul Kissack, DCE Policy and Organisational Strategy
9(2)(a)
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9(2)(H(v)

/AN
@ SO

9(2)(a)

Contact: Anita West, Director Office of the Chief Executive

I )
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4. Upcoming Cabinet Papers, Briefings and Submissions

Cabinet Papers: Oranga Tamariki lead

Cabinet Title Date to Committee Business Unit

9@ M) |

LEG Approval for Care Standards July 2018 . P 3nd Organisationat

Regulations A dyegy %
OV V

Cabinet Papers: Other agencies /\\ &

Cabinet Title Date to C %V i it

Committee

SWC Child Wellbeing Strategy Scope | 2 M<®\/ Wellbeing Unit
and Engagement /<

Swc Terms of Reference to review the N\DDepartment of Internal Affairs
Charities Act 2005 (\<\ N V

5. Ministerial Servi or@lt ;
" Active Ministerial OI@D

Requester T(p\&\ﬁ/ N\V Approach Due Date

of eve report received by | Currently being 18 April 2018

9(2)(a
@@ N inister for Chilgyren since 1 February | updated following
N8, N feedback
9(2)(a) Alis rk@jg(, reports, aide memoires, | Currently being 1 May 2018
week reports and memos prepared
j %\/ y the Minister between 1
1 fF%pa( 2018 and 31 March 2018

9(2)(a) Wersonal information held Currently in 3 May 2018

N
%> consultation with
/> | your office
% ~
V\@ Parliamentary Questions

In the week up until 10 April 2018, one Written Parliamentary Question was received. The question was
asked by Hon Alfred Ngaro who was seeking information on speeches you have delivered relating to children
since becoming Minister. A response was provided to your office on 9 April 2018,

Oranga Tamariki Update (16) Week Ending 13 April 2018 7



Correspondence

As at 10 April 2018, the Ministry has 17 pieces of Ministerial correspondence on hand to complete. These
relate to individual cases as well as funding queries.

6. Oranga Tamariki Events and Engagement Op@mitii

Upcoming events and engagement opportunities
These are upcoming Ministry engagements that you may be interested in.& ise if you‘ e

further information about any of these events or engagements.

LN
Date Event or engagement A&V A
19-20 April L'Oreal Face Your Future —you are atte@zpeakiné@é e\v/ent.
— REN
April - June 2018 Regional Hui for social sector prov{e@ N 4<%
A ,
5 July 2018 National Forum for social ser@@@e{s N
PN AN\D
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1. General Business

11 Meeting with Ministerial Colleagues on Youth Justice
» Asrequested, we are preparing an engaging presentation on Oranga Tamariki’s youth justice
services in advance of a meeting currently being arranged with the Prime Minister and your .
youth justice ministerial colleagues. ' ]
e The presentation will highlight achievements over the last year and will be an opportunity for
you to inform your colleagues about work underway to transform th ice, followin
EAP Report and changes to the Oranga Tamariki Act. This includesga|
justice to include 17 year olds from 1 July 2019.
¢ The presentation will also provide an opportunity for Ministefst g
transforming not just the Ministry’s youth justice services o héw wider s
can support the work already in progress.
e We have arranged to meet with your office to confir sentati
Wednesday 9 May. oA 7NN
Conia@}(sor A@Youth Justice Services
AN 2
VRN
- % (O .
1.2 Update on Social Workers Registra@nlggis?atiog{il\vp

e Recent media attention has highlight d\lfagre
social worker is defined in the Soc

as the Aotearoa New Zegld
advocate for a social
e The select committ
second reading.
however the ti

various se rg tion
e We havebe sed t Sepuloni has met with ANZASW and the PSA, to discuss
thei initions an s of practice and how it might be resolved. We will be

meeti iIYMSD to follow-¥p any next steps in the process that we will need to be engaged
) rovide yo further advice as it progresses.

ss the sector with regards to how a

~

13
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Contact: Jen Ritchie-Campbell, Director Safety of Children Care Unit |

14

issac Polity and Organisational Strate

e\ JAN '
NOMENE
i /\ . N ]
15 Celebration for Te Maioh;/Xoch Justice 8’@@1}3 B

e On.4 May we providedyou ¥ an aide-mergite, speaking points and run sheet for your
Residence celebration on 11 May.

(?\:7\ (&
Regignam\lﬁé{d National Forim Update

the 14 regional hui with social sector providers that Oranga
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2. Updates

|21

Update on the Roll-out of Ministry signage

Replacement of the old Child, Youth and Family (CYF) and Ministry for Vulnerable Children
signage with new Oranga Tamariki—Ministry for Children signs has been completed across the
country {with the exception of residences which will be completed in May).

Furthermore, we have made the necessary changes to our IT systems and updated our i nal
communications required to give effect to our name change. This wg xpected to n
under budget.

Feedback from staff regarding the new signage has been very pasi ured belpw is/the

new signage at the Whangarei office.

says “the new O Tamoriki signag elping to |

grow awareness of who we are out in the community in th blic, ifshows we are a new
ministry” and £d that the new signage
“is really supporting us to embrace our new identjty us ferargud of who we are

as a new organisation”.

@% Contact: Matt Winter, DCE Cor“
o

PN
2.2((\Bstitmates Select Committee Update

NS

y The Social Services and Community Select Committee have indicated that they expect to hear

evidence from you and Oranga Tamariki in late June relating to the 2018/19 Estimates for Vote
Oranga Tamariki.

We have drafted answers to the Standard Estimates Questionnaire, which are due to the
Committee on 18 May.

We expect that you will receive a set of pre-hearing questions to answer, which we will
support your Office to respond to, including supplying draft responses. -
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e The Committee has unofficially indicated that the pre-hearing questions should be largely
similar to recent years’ pre-hearing questions. |

e We will work with your office on your requirements for briefing materials to support you at |
the hearing and on preparing a presentation to the Committee should you wish to do one. r

e We would be happy to meet with you in advance of the hearing to ensure that you have the |

material needed to support your appearance at the Committee hearing. [

Contact: Paul Kissack, DCE Policy and Organisational Strate

" >
23 Korero mai pulse survey results update N g\‘\\// ( ( N ]
e In October 2017 we ran our first staff engagement survey, “Kp S Wivi> Have v |
e 63% of our staff completed the survey which identified thr, eas\of focus for
Tamariki at an organisational level:
o Living the Oranga Tamariki Way (an area of s for the w@
o Personal Development (an area that requjrs
o Kaimahi ora — staff wellbeing (area thatfe 2 g
e In December 2017, the Oranga Tamariki Leade g
pulse check survey to check in on how we @ ; &ssi in three areas of focus
identified above.
e In April 2018, we held the “Kérero eck” su was completed by 61% our
people. g ?‘; !
e The pulse check survey had fou ns, on ocus area and a general question to |
assess if people had seen apasitive i months. ]
e There was a positive inceggse staff satista o for all four questions. |
e The Oranga Tamarikitg tea O continue to focus efforts as an orgamsatlon
on the areas of foc [
o We will re-vali g@@ otfier full survey later this year.
Q’{)/ & Contact: Matt Winter, DCE Corpﬂ
(D) \f NN
24 Chlld\lmpEQVA{sess@Qnt Tool '

ung people at all levels of decision-making.
@r a Tamariki provided feedback as part of the development of the tool and will use it as

% s of the Child that New Zealand should do more to consider the views of children
o

art of the policy development process. |

» Contact: Paul Kissack, DCE Policy and Organisational Strateii 1

2.5

Child Poverty Reduction

e On Wednesday 2 May 2018, the Social Services and Community Select Committee met for the
first of the oral hearings on the Child Poverty Reduction Bill. The following submitters were
heard:

o Aotearoa New Zealand Association of Social Workers
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ActionStation Aotearoa

New Zealand Medical Association

Action for Children and Youth Aotearoa and Child Poverty Action Group

The Methodist Alliance

Wise Response Society Inc (Teleconference)

Dr Brian Easton

J R McKenzie Trust

Social Policy Evaluation and Research Unit, Len Cook
o Teresa Homan.

e Some of the general themes that were discussed as part of submissighg ificluded: the- ik

between child poverty and other negative outcomes (for example{rsg ent);
accountabilities for government agencies; and what ‘wellbeingx
o Officials are currently analysing submissions, and specific is& will be d and

O 0O 0O O0OO0OO0O0OO0

advised on in the departmental report.
e We will continue to update you as the Bill progresses sfirough th sele};t,&»mittee stage.

Contact: Paul%@olk%a@\\%a%ational Strate
i @\

RN RN\
N4

NOTES

Contact: Anita West, Director Office of the Chief Executive

AN

4. Upgcomin net Papers, Briefings and Submissions

Cabinet gq%s: ranga Tamariki lead

Cabinet it Date to Committee Business Unit

Committe . _

AP Q Korowai Manaaki Youth Justice 9 May Corporate Services
Grievance Panel: Appointment

LEG Approval for Care Standards July 2018 Policy and Organisational

Regulations Strategy
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Cabinet Papers: Other agencies

Cabinet Title Date to Committee Business Unit
Committee

SwWC Education Funding Review 8 May Ministry for Education

5. Ministerial Services Information @ >

New Ministerial OlAs K{
Requester Topic [Apprggcﬁ' \) DQe\Date\,}

Requesting all briefings, reports, aides 1 Cy @I 2 /3018
memoire, and memos received Siog
between 01 April - 30 April 2018 ' CD
— NN
Requesting all reports, briefings urrent| Q 29/05/2018
memos and aides memoire refe assessing
in WPQ 6473. | v
P % <\\ ]
Requesting all reports, @2, fy 29/05/2018 |
oire

memos and aides ferre {5 @:ﬁg
N - |

in WPQ 6517. Q
2 V2NN |
NN
Written Parliamentary Questions received. These wer

Written Parliamentar ns

In the fortnight up to 02 there wexe
\eeting @ 3

e
/declined, papers taken to Cabinet and reports, briefings,

requests for informatio
memos or aides m ire xe€eived.

M)f Ministerial correspondence, of which, eight are in progress. These
ell as issues with the Family Court system.

6. Ora%@mariki Events and Engagement Opportunities

U events and engagement opportunities

These are upcoming Ministry engagements that you may be interested in. Please advise if you would like
further information about any of these events or engagements.

Date Event or engagement

9 May } Signing a Memorandum of Understanding with Ngai Tahu
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11 May

Youth Justice residential refresh of Te Maioha in Rotorua

28 May

24/7 Caregiver Guidance and Advice Line nationwide roll out

15 May until 14
June

Regional Hui with social sector providers

28 lune 2018

National Forum with social sector providers

T8C

Visit to Oranga Rangatahi in Huntly
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1. General Business

1.1 Regional hui - update
e During the week we completed the first four of 14 regional hui {Nelson, Hamilton, Rotorua and
Christchurch) with an estimated 250 representatives attending overall.

e The hui have been well received with partners appreciating the invoiversent of the Ora
Tamariki leadership team and the opportunity to engage on the fut e prog &
e The remaining hui are scheduled as follows:
o 25 May - Balclutha; N
o 1June - Havelock North; &

5 June - Gisborne;

11 June - Wellington;
12 June - Wanganui;
13 June — Whangarei; @ @

14 June - Kaitaia; and
20 and 21 June — Auckland.

O 00 O0O0O

Contact: Celia Patrick, DCE Partnering for Outcomes
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Contact: Celia Patrick, DCE Parggering for Outc

2
,. RNV
] 13 Engagement with the Mental Health Inquiry ) /}\ <\> AN .
!. e The Government Inquiry into Mental Health and Addiction hé/c%c\t@d Oranga Wi '
|

requesting information relevant to the Inquiry.
e We have provided an overview of key issues for our chi d@1 ard sugges ber of key

stakeholders with whom to engage, including VOY hgkarongo Ma
e We expect to meet with the Inquiry in the next feiw Weéks, dnd will ge engagement
ari

l with care experienced children and young pe

e We will provide your office with copies of :
[ are developed.

. COWE%@ and Organisational Strate
. AN P
N/

at fr
hls we with the Inquiry as they

D
N\
N\

) SN AN
1.4 Care Standards ,\Qg \ ) \v(\>

| « A numberof minora r‘w‘rs:a//chan Begn made to the draft Oranga Tamariki

| (National Care Sta latiop§72 esponse to feedback received from

stakeholders bot d outsilé Crown. .

08 improving clarity, ensuring the regulations accurately
ertain matters are given greater prominence in the
f disability and the importance of mana tamaiti (tamariki),

g whanaungata

' Wations, along with a draft Cabinet Legislation Committee (LEG) I
be pré\ided foragency consultation next week. [
\%

Contact: Paul Kissack, DCE Policy and Organisétional Strateii "'
|15 Kick§tar} Breakfast programme

%briefing was provided to you on 16 February on research undertaken on Social Workers
ihScRgols and the KickStart Breakfast programme (REP-OT/18/2/061) (Social Workers in

®
ools and KickStart Breakfasts — New Evaluation Findings).
<@The Social Workers in Schools Research was published on the Ministry of Social Development
(MSD) and Oranga Tamariki websites earlier this year.
e The KickStart Breakfasts research report has now been finalised for publication and will be
published on the MSD and Oranga Tamariki websites on 31 May 2018.
Contact: Paul Kissack, DCE Policy and Organisational Strategy
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NOTES

2. Updates

21 Child Poverty Reduction Bill
e OnWednesday 9 May and 16 May 2018, the Social Services a
met to hear oral submissions on the Child Poverty Reducti {
e There were submissions from a range of individuals and organi
o Office of the Children's Commissioner;
o Barnardos;
o The New Zealand Initiative;
o Royal New Zealand Plunket Trust;
o IHC New Zealand;
o Te Puna Ora o Mataatua; and
o CCS Disability Action.
o Officials are currently analysing subg s, and
advised on in the departmenta or
e  We will continue to updat uas Bill p rough the select committee stage,
including following furt I ubmissio i ace in Auckland on Wednesday 23 May
2018. The Committeg’j3 0 reporyBackidthe House on 13 August 2018.
%@V jo@ul Kissack, DCE Policy and Organisational Strategy
AL RS
2.2 Shared Se/yﬁi;e\{éview \\\>

4

iQist Social ent {MSD) for the provision of a number of corporate services.
t me o ishinent, Cabinet directed that an independent review of the corporate
ices arfang s occur no later than 1 April 2019, following which decisions could be
b ade o Ip e of the shared services arrangements for the two agencies.
o MS ga Tamariki have commenced the review, on the basis that this timing is more
ienf a¢it enables organisational and budget planning for FY 2018/189.

D e
° will be completed by the end of July 2018 and we will brief you on the findings and
0,\ mended next steps at that point.

o  WhenQi ' Tamariki waségtablished, a shared services arrangement was agreed with the
}D{;;v\;l?n

24 Contact: Matt Winter, DCE Corpbrate Services
D

23 Caregiver Noho with Waikato-Tainui

¢ This weekend will see 25 potential caregivers from Waikato-Tainui attend a third noho
{weekend workshop) with Oranga Tamariki at Hopuhopu, Waikato.

e The 25 potential caregivers have been vetted and in preparation for the weekend have
received a copy of a workbook created by Waikato-Tainui and Oranga Tamariki that provides
whanau information on the process to becoming approved caregivers.
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e The 25 potential caregivers will have a “coach” to walk them through the final stages of the ?
caregiver evaluation process. The coaches are made up of Oranga Tamariki practitioners who
will be provided a work-book to aide with the weekend tasks.

e At the end of the process the coaches provide a recommendation to a Panel made up of
Oranga Tamariki staff, Iwi representatives and caregivers who will then approve or decline the
caregiver's application.

e The previous two noho saw 27 caregivers approved and there are already 9 potential
caregivers registered to attend the next one. ) ) AL

Contact: Trish Lang%DCE Care Se

T = N —
| 24/7 Caregiver Guidance and Advice Line launch at the Orapga Tathariki Coni@%tre
®

On 14 May 2018, the 24/7 Caregiver Guidance and Advice Lir% Céntralised Miry Team
to support prospective caregivers was launched nationa \ the Oranga iki National

Contact Centre (NCC).
e You are visiting the 24/7 Caregiver Guidance and Liga at the May and we are
drafting an aide-mémoire for you to support thi @
e This has been an exciting piece of work and | da ifferent approach to
support our caregivers who look after
| o The line was developed to provide car
them a quick response and access to
having someone to call on whene
when our caregivers feel more supp
able to provide stable, loving
| e Inaddition to the line, aX
enquiries. The Team W
1 5
other new and ex_l

el

s
2NN

2.5

Showcasin}\\f\l@fan@' amarikY Contact Centre to Interagency Partners

<@ r30 nded the presentation from various agencies including: New Zealand

0 }:g/ amariki National Contact Centre (NCC) hosted the Auckland
arm Interagency meeting to discuss the role of the NCC and Oranga

e Pacific Island Women’s Refuge, Catholic Social Services, Te Whanau Ora,
~Shakti Women’s Centre, New Zealand Ethnic Social Services, Age Concern,
0s,4nd Plunket.
U out the presentation individuals asked questions about our processes, requested
rification about thresholds and asked for advice on who would be the best person to
D contact when following up on a referral. Some participants also took up the opportunity to
take a tour of our office.
e Feedback from the group was positive and NCC are looking at offering this type of
presentation to more agencies who not only make referrals to Oranga Tamariki, but those who
accept referrals from our social workers.

Fa

Contact: Glynis Sandland, DCE Services for Children and Families North
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2.6 MOU between Oranga Tamariki and the Office of the Children’s Commissioner
e On 21 May 2018, staff from Oranga Tamariki and the Office of the Children’s Commissioner are

holding a workshop to develop a new Memorandum of Understanding (MOU) between the
two organisations.

e  With Oranga Tamariki being just over a year old, it is timely to develop a new MOU to ensure
that our working relationship benefits from some formal structures and processes that
supports our transformational work and business as usual, given both organisations have

range of new staff.
e The workshop will focus on developing a simple engagement model@?rmine v

control and responsibility, as well as providing a base for further rélag development.

Contact: Paul Nixon, Chief SociaLWorker%%} of Profession-Practice

oG
NS
N (N
3.Leave Arrangements

There are no leave arrangements k beginmiq 2 ay.
@C ‘ Q lt: Anita West, Director Office of the Chief Executive

NOTES

4. Upcomin@!i inet ers, Briefings and Submissions

Cabine;@é@)raqga\ riki lead

Cabinet{ </, , itle \Vib Date to Committee Business Unit
§? IR

Pay(eQui Mding envelope June 2018 Policy and Organisational
Strategy

October 2018 _

erall operating model -
Overview of the operating model

Iicy and Organisational
Strategy

SWC Care ~ Future state, including October 2018
| budget implications and update
| on implementation of the Care

Standards ]

Policy and Organisational
Strategy
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Cabinet Title Date to Committee Business Unit

Committee

SWC Youth Justice — Raising the age October 2018 Policy and Organisational
(including changes due to Strategy.
residential care regulations).

SWC Transition — Transitions model. October 2018 Policy and Organisational

Strategy.

swc Workforce strategy — Workforce | October 2018 Policy and Organisational

strategy: Decisions. A

December 2018

Workforce stre — Workforce
g implementation decisions

including final pay equity
settlement. A@\
SWC Transition — Proposals for December w

PoI r’ bf%amsatlonal
regulations.

5. Ministerial Services Infor

New Ministerial OlAs

Requester Topic //\\ App(o@I’\)\) Due Date
Requestin 3 onse {inc. 29/05/2018
briefing bon notice) with your

O] R

aude eferr Y roiicefor review. Second response due

to i 6473 Assessing documents for to requestor 27 July
second response. 2018.
Collating and assessing 7/06/2018
information.

i and the office
inister for
ildren on the Oranga
amariki (Remedial
Matters) Bill.

Correspondence
As at 16 May 2018, you have 12 pieces of Ministerial correspondence in process.
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6. Oranga Tamariki Events and Engagement Opportunities

Upcoming events and engagement opportunities

These are upcoming Ministry engagements that you may be interested in. Please advise if you would like

further information about any of these events or engagements. -

2

Date Event or engagement

Pt

A

15 May until 21 June Regional Hui with social sector providers

o
MANVEILE)

~

28 May Visit 24/7 Caregiver Guidance and Advice

28 June 2018 National Forum with social sector provide

rs

AN

Line 4{%\) \%\/
o Vv

Oranga Tamariki Update (18) Week Ending 18 May 2018

TBC Visit to Oranga Rangatahi in Huntly ”@ /W
PN JERN
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1.Gen

eral Business

11 National NGO Forum
e [nvitations to the forum were sent out on 25 May 2018 and so far 52 NGOs have confirmed
their attendance.
e Invitations are now being sent to potential participants on the secondary list, as previou
provided to you.
e The approach to the programme has been discussed with a refere thath
convened to advise and provide input into the planning for the régi and t
NGO forum. .
* The following format is proposed for the forum:
o Mihi whakatau
o Opening address from you as Minister for Children
o Anexercise to bring the ‘voice of the child iscussio hout the day
o Sharing the themes that came out of t £ g i ing to them by
making connections to our operating modé| ogramme
o Aninteractive plenary session o _ y and the Chief
Executive’s duties in relation he ct
o Interactive breakout sessio e di r into key pieces of work and build
on the input we receive e regionahMgi with potential topics including:
*  |ntensive integentior
® Transitions for eople e and youth justice placements
a 5
o A session on WOrking < :
hui wanted to
o The possibility o
¢  We would wel(or
hear any $houg gu ma N
{h&v\ S—
@ \{\/ \\ Contact: Celia Patrick, DCE Partnering for Qutcomes
2 ]
N
A 2~
12 /] 6€pa\\|€t’|{on Fokﬁgﬁrﬁ(es Hearing
{He Socid ices and Community Select Committee have confirmed that they will hear
O<s evid f ou on 20 June in relation to their Estimates review of Vote Oranga Tamariki
2 .
. % e of this, you have received 135 pre-hearing questions which we have drafted
wers for. We plan to provide these draft answers to your Office on 8 June in advance of you
< ing them with the Committee by midday on 15 June.
o{_ We are also preparing briefing material to support your appearance and will provide a draft of
Q this to your Office by 11 June. We will work closely with your Office to ensure coverage of
> topics that we anticipate might be of interest to the Committee.
e The following officials will attend the hearing with you:
o Grainne Moss, Chief Executive
o Allan Boreham, DCE Youth Justice Services
o Hoani Lambert, Tamariki Advocate
o Celia Patrick, DCE Partnering for Outcomes
© Matt Winter, DCE Corporate Services
o Officials aside from the Chief Executive are seated in the audience. There is time set aside on

Ora
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19 June to prepare for the heari_ng. Officials are available to attend this preparation session if

you wish,
Contact: Paul Ktssack DCE Policy and Organisational Strateii

NOTES

N @)&

2.Upd

&%\) v\/
ates /A@ /;&@

21 Care Standards NN/ AN Y
e The Oranga Tamariki (National Car and R 3%5 afters Regulations) 2018 and a
draft Cabinet paper for Cabinet L&gi e\LEG) have been provide to you for
Ministerial and cross-party cofsulta xpected to be received by Friday 15
June.
o We expect to provide 't the final he regulations on Friday 22 June, ahead
of their consideration~a Thursday u
<%\/ Q‘ adl Klssack DCE Policy and Organisational Strategy
I
ROMEG -
2.2 Child Povertik;e}q:tlon B~

4@\

\ng 23 May@e Social Services and Community Select Committee met to
missjons on the’Child Poverty Reduction Biil. Submitters included:

ion Group

ew Zealand, University of Auckland
Army New Zealand, Fiji, Tonga and Samoa Territory.

@

Contact: Paul Kissack, DCE Policy and Organisational Strategy

2.3

Social Workers Registration Legislation Bill

e The Minister of Social Development will be going to Cabinet for approval for new policy
changes to be made to the Social Work Registration Legislation Bill.
e These are likely to include provisions for:
o social workers to practice within scopes of practice once registered

o requiring employers to notify the Social Workers Registration Board if a social worker

Oranga
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leaves a position for competence reasons
o anew ground for professional misconduct should a registered social worker fail to
identify themselves to relevant members of the public
o enforcing obligations around ensuring confidentiality of information.
The Ministry of Social Development expect this to go to Cabinet in the first week of July 2018.
We will provide you with further advice to support this discussion.

Contact: Paul Kissack, DCE Policy and Organis

24 Regional Hui . AQ//%V (\\/ |
e Over half of the 14 regional hui have now been complete th\a»q\/average o\ﬁple I
attending each.
e The huiin Auckland, Wellington, Whanganui and Te ‘
¢ Feedback on the interaction and networking as -
participants are being provided with a copy ofth¢
from the hui they attended and an opportyaity} ;@q i
@)&/Celwk@a Partnermg for Outcomes
APV
25 Social Worker Pay Equity Clalrrf\\>> - &“\/

You received a draft cabipe 27 oN n\@ OT social worker pay equity claim, for
DS party consultation
Following discussior with\d 36 s €gmmission and Treasury, the paper now seeks

gt for frontline social worker (including senior

practitioners)

w : dged on Thursday, 21 June for discussion at the Government
Adheihistr tu pendnture Review Cabinet Committee on Tuesday, 26 June
f’ e will pp ou with aide memoire, including speaking notes, ahead of that discussion.

< \>v Contact: Matt Winter, DCE Corporate Services

Contact: Paul Kissack, DCE Policy and Organisational Strateiy
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NOTES

3. Leave Arrangements - @ @
ST \PS

v

\% at: Grainne Moss, Chief Executive
pe leﬁngs and Submissions

4. Upcoming Cabir¢tR:

Cabinet Papers: Og@mari
Cabinet Title S > | Date to Committee | Business Unit
Committee /)A\% @

26 June Policy and Organisational

AN ) Strategy. o
28 June

GOV

Policy and Organisational
Strategy.

WStan tio ns
AN

erating model - October 2018 Policy and Organisational
L Ovegyiew of the operating model Strategy.

Care — Future state, including October 2018 Policy and Organisational
budget implications and update on Strategy.
implementation of the Care
Standards

SWC Youth Justice — Raising the age October 2018 Policy and Organisatioﬁgl—
(inctuding changes due to Strategy.
residential care regulations).

SWC Transition — Transitions model. October 2018 Policy and Organisational

Strategy.
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sSwcC

Workforce strategy — Workforce

strategy: Decisions.

October 2018

Policy and Organisationz;l
Strategy.

Swc Workforce strategy — Workforce December 2018 Policy and Organisational
implementation decisions including : Strategy.
final pay equity settlement.

swc Transition — Proposals for December 2018 Poli ganisat]
regulations. j_ Qgs(g%! (\

5. Ministerial Services Informati

Official Information Act Requests

0@@ @

Active Ministerlal OlAs \\\\/ (\\\b
Requester |/ Topic ' (\ /-., 'Due Date
Requesting all reports, \h?em \hments have 27 July 2018
and aides memoire refer n WP en consulted on
6473 and 6517. b and assessed.
Response is on
schedule.
A copy With your office. 15 June 2018
ober 2017
the office of
the Oranga
ers) Bill.
ema Is regarding the Roxburgh | Collating documents. | 15 June 2018
amp from all other
Rarliament during this past six
S\All minutes of all meetings
artin has had with the Prime
er; Members of Parliament and her
ials during this past six months. How
any designated meetings has the
Minister had with MP Mark Patterson over
the future of the Roxburgh health camp.
Requesting copies of the following Documents have 20 June 2018
documents: 6 April — Oranga Tamariki been consulted on
Update and assessed.
6 April — Progress update on improving Response is on
data to measure child poverty | schedule.-
13 April — Oranga Tamariki update
30 April — Independent review of the 2014
. Family Justice System reform.

Oranga Tamariki Update (19) Week Ending 8 June 2018







Written Parliamentary Questions
In the 3 weeks up to up to 06 June 2018, there were two Written Parliamentary Questions received. These

were transferred to the Minister for Child Poverty Reduction for a response.

Correspondence :
As at 06 June 2018, you have nine pieces of Ministerial correspondence in process. These Ietterz@ to

social sector providers.

6. Oranga Tamariki Events and Enga ‘-Ti\" unities

Upcoming events and engagement opportu @ @
/(rl\'\ /2%

Date Event or engagement Q\V/ /\V\\V

——— -
28 June 2018 National NGO Forur&\@l sec?{b\&tﬁs

N
5 July 2018 Meeting with Coﬂ@9 Respo@w\{

PN

18 July 2018 Visit to O@ingatahi ir@wv

TBC (18 July) - Visit {(&Wana@h\bsﬁce facility
NV 4
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1. General Business

1.1

National NGO Forum

Following the completion of the 14 regional hui this week, the National NGO Forum will take
place on Thursday 28 June at Westpac Stadium in Wellington.
We are expecting around 130 attendees from NGOs, Iwi and Maori organisations.

/—&

We will provide you with an aide memoire early next week, which willinclude the age
speaking notes, a list of attendees and other arrangements for the /> .

Contact: Celia Patrick; ering far omes

J&“ ¥

1.2

Community Response Forum Chairs Meeting /& v

On S July you are meeting with the Chairs of the
We will provide you with an aide memoire early g

a proposed agenda and recommendations f dis
A key recommendation will be the winding ”o the f the coming months,

de list of attendees,

The Chairs have been informed of the mee 'n anghare awaiting further

information.
@\\% Con(tﬁ\ atnck DCE Partnering for Outcomes

13

Pay Equity Update />\\)) /’\\%

re av. 3

. me mae
ered a

."C

Your Cabinet pape \g/a Ta | i's |al worker pay equity claim has been lodged and
is scheduled f |on ment Administration and Expendlture Review

Committee (G Jun
appr ding to be set aside so that Oranga Tamariki can begin

bargai e the claim.
We e you with e-memoire to support your attendance at GOV, and Officials

ort ou if required.
g'on 4 July has been cancelled, it is important that the paper is
ne GOV meeting.
ons increases the risk of the PSA advancing the claim in the Employment
hority and the potential for a significantly higher fiscal impact.
WeAyil woyk with your Office to confirm arrangements.

Contact: Matt Winter, DCE Corporate Services
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LN,
1.5 Care Standards Regulations N (D
e Your Cabinet paper for the Care Standards Regulé Ras een is scheduled for
consideration at the Cabinet Legislation Com ee/meeting ‘ 28 June.
s On Monday 25 June we will provide you ide %} pport your attendance at
LEG. Officials are available to support yg ed. Wg& with your Office to confirm
arrangements
¢ If LEG approves the regulations, tje i inet and the Executive Council
on Monday 2 July. The regulatig 1 July 2019.
e  We will keep you updated on o entation of the regulations. We will
provide you with a cabingt Paper as part of papers in October 2018.
\\>) CWsack DCE Policy and Organisational Strategy
I
N
1.6 Ministers Briefi Wﬁranga%qﬁkl Youth Justice Work
e On5 July,\;{{a\\rg hosti tipg g of Ministers to profile the youth justice work of
Oran iki '

nd that the M| ters Little, Mahuta, Sio, Henare as well as representatives of

; and
r work sits within the wider youth justice system; and our current work plan to
we can successfully manage 17 year olds from 1 July 2019 when the youth
unsdlctlon age increases.
meeting will provide an opportunity for Ministers to discuss the future cross agency
trategy and governance of youth justice.

lmste nd Under-Secretary Logie are scheduled to attend.
rep entatlon and briefing to cover:
ranga Tamariki in supporting young people and victims invoived in youth
re

to providing a final draft for your review and agreement by 28 June.
We will seek your agreement to circulate material on 29 June to those Ministers attending the
July meeting.

@> We will meet with your Office early next week to review the preparation material with a view

Contact: Allan Boreham, DCE Youth Justice Services
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Engagement with the Mental Health Enquiry

Officials will meet with members of the Mental Health Inquiry Panel on 12 July.
e The meeting provides an opportunity for us to talk directly to the Panel about the role of
Oranga Tamariki, priorities and the challenges and opportunities we face in improving mental
health outcomes for the children and young people we engage with.
e We have also provided the Mental Health Inquiry with written information as part of
stocktake the Inquiry team has undertaken. We will update you followiog the meetmg

Contact: Paul Kissack, DCE Pohcy%msanoé iii‘leii

/&@

1.8 Safe and Effective Justice Reform Summit

e The Minister for Justice has asked Officials to start a ss of pubh(ﬁ%& ent on the
subject of Safe and Effective Justice reform, begin two- at Porirua on
21/22 August.

e We are engaged with other justice sector a anni mmit. The Summit is
intended to be the start of a longer conv uth ealand wants to shape the
future purpose and role of its Justice S mg th tidn Summits held in May.

e A draft Summit plan is with the Justi for hi ideration. While there is not an
explicit youth justice theme for t rmit, seve themes - prevention, alternative
justice pathways, new approa supporting victims, will have youth
justice aspects. Other workstrea J: uccessful reintegration after
imprisonment, will be o ast due the children of having a parent in prison

e We will continue to : the agendadnd planning for the Justice Summit. We will
ensure any Summi@ pacting hjustice will form part of the youth justice
briefing for Minister rs J €rréd to in the entry above).

Q@V % Contact: Allan Boreham, DCE Youth Justice Services
SN AN I
G
1.9

° ocial Services and Community Select Committee is currently due to report back to the

> e will continue to update you as the Bill progresses through the select committee stage. You

ohfiqRoyerty Rm&@n/ﬁ’n
NY)

g Oranga Tamariki.

e on 13 August 2018. However, the Minister for Child Poverty Reduction has indicated her
support for the report-back date being extended.

are meeting with the Child Poverty Unit, Child Welibeing Unit and Oranga Tamariki staff on

27 June.
Contact: Paul Kissack, DCE Policy and Organim
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1.10 Student Allowances Parental Income Test

| * A parental income test is undertaken as part of determining an applicant’s entitlement to
Student Allowance.

e Currently the income of a young person’s previous Oranga Tamariki caregiver, or their
previous Orphan’s Benefit or Unsupported Child’s Benefit caregiver is being tested.

1.11 | Sexual Harm Crisis Support Services for Childeed”” ~ (L))~

\ce—p/ovuders were raising
es for children and young
elatlon to a piece of
of Plenty Community Response

ial Development (MSD), which specified
Policy Cabinet Committee’s indicated that
ceive crisis support services through (the then)

that funding was for 3
children and young
Child, Youth an

e Oranga Tama
understandi
violence. F
cove

issue and we are currently gaining a better
ed by children and young people in crisis due to sexual
amariki will have in place draft service guidelines that

ly 2018, 8
po¥ision of a 5.
Funding to suprert the delivery of a service. The new interim guidelines will sit

ongsi e exi S ual Harm Crisis Support Service Guidelines for adult services
W of Social Development.
5 an inte neasure to allow time for Oranga Tamariki and the Ministry of Social
ve k together during 2018/19 to ensure an aligned and sustainable position is
O< in pla rom uly 2020.
ﬁ Contact: Celia Patrick, DCE Partnering for Outcomes
P
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2.Upd

ates

21

Incidental Expenditure Card

¢ Following a successful pilot, we are providing payment cards (referred to internally as
incidental Expenditure Payment cards) to frontline staff who work directly with children. These
will enable the purchase of low value items and services to support engagement with children.

e We have commenced roll out at two Oranga Tamariki sites; Palmerston North Youth J
and Grey Lynn Care and Protection. These sites will receive and co e using thei
over the next fortnight.

e Roll out to the rest of sites commences mid-july and is expect iX W
Deployment will be supported by learning modules, new d guidanc Y@a
have been developed in a manner that ensures conflden th cargs.

al These

Corb/orate Services

. Matt\Wlnt

@Q“

2.2

Relationship agreement with Housing ,b{é»&\Ze}a)and ZN

e Oranga Tamariki officials have begu \lanéwit |n\g\)dew Zealand (HNZ) about a
new relationship agreement to s closely together to achieve
common outcomes

o Like HNZ's recent agreement wi
a high level agreement o intent and p

schedules setting out
e We are initially foc 3 ogether to meet the specialist housing needs
nd our high-needs care and youth justice

of some of our =
tamariki, with
s  We will provide r upda iscussion and work progresses.

6 rrectlons, this is most likely to involve
2 r working together, supplemented by

\VP %ﬂ}hd. Anita West, Director of the Office of the Chief Executive
DTN L

23

N
T/qﬁ\\OQO)n}s/Schp\o\s\\Suﬁ\ ission

AN

one oftNRe regular meetings between the Chief Executives of Oranga Tamariki and
rdoint work programme to improve educatlon outcomes for tamankn in care,

ssions are due by 6 August.
rovide a draft to you prior to submitting it to the review panel.

L % Contact: Alison McDonald, DCE Services for Children and Family South
S I

#What is Matariki” Art Competition

e As previously advised, the Minister for Youth, Hon Peeni Henare, offered a challenge to young

eople in residences to be creative showing what Matariki meant for them.

“What is Matariki” art competition.
chosen out of all entries across Care and Protection and Youth Justice

®
Resi!ences and was inspired from the book called ‘The Little Kiwi's Matariki’ by Nikki Stade
Robinson.
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25 | Te Whare Ahuru O Tukanae (\?@ AN

; e The 2 March 2018 OTU outlinegdhaow theWellingt i8 partnering with the Eastern
Southern Youth (ESYT) trust to proWide/a new o a family home setting.
| Oranga Tamariki's refurbjshedhome in St@ as opened on Friday 8 June 2018 and is
| featured on our Facebgb : :
e Given Wellington’s

our care, the na
Sheltering Ho

m ed for a place of stability for young people in
) ae seemed apt given its meaning of “The

m care for teenagers has been difficult to manage, and

ragms of the home reflect the young and vibrant vision that ESYT have
ing young people in the home and wider community. Pictured below
s and artwork at the home.

Contact: Alison McDonald, DCE Services for Children and Fémili Sou_th-
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2.6

The Mana Wahine Programme

Palmerston North youth justice in partn;ership with Police Youth Aid and Best Care Whakapai
Hauora are running the Mana Wahine Programme for up to six young women aged 14 to 17
years who are or have recently been involved with Oranga Tamariki.

This eight week programme supports young women into independence by enhancing their
identity. The programme also focuses on enhancing the value of Whakamanawa (respect for
self and others) and Whakaaroharoha (managing emotions). &
© provide a safe place for expression an moemoea (dream
o teach the wahine to build their mana, by prowdlng th
and self-worth; and
o to help the wahine to identify their own trigg

emotional wellbeing, developing their basic life skills, and encouraging self-confidence and
The objectives of the Mana Wahine programme are to:
nif 2 |ons)
skills
knowledge;
o help address the underlying causes of their offen rough s wareriess, identity

0 manage their
behaviours and responses.

NS
W <\\Vﬁ

2.7

| Helping Taranaki become free Muced by 2050

START Taranaki is a 20 wee
who are on either a yout
following a “supervi I
START Taranaki hee cal conservation project with ‘Taranaki Mounga’
(a local trust t . e Government's vision of a predator free New Zealand

by 2050).
This pro eung éry #aThe START programme build 60 traps and lay them out along
in t

gramme f @ hales between the age of 15 to 17 years
activity order” or “a supervision order”

hunt he Eg ational Park on 1 June, with the aim of eradicating stoats, rats

|s co ratlo out after the Taranaki Community Trust, which invests in both
thoqght\Lh uld benefit from working together. N

&@V \V{D Contact: Allan Boreham, DCE Youth Justice Services
INZ = | pave
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3.Leave Arrangements

There are no scheduled leave arrangements for the upcoming week.

Contact: Anita West, Director

4. Upcoming Cabinet Papers, Brief}

Cabinet Papers: Oranga Tamariki lead

Cabinet Title ] ﬁ{e\}}ommi \B;‘u.gness Unit
- A

Committee
GOV

Policy and Organisational
| Strate

Pay Equity.

Policy and Organisational
Strategy.
Policy and Organisational
Strategy.

RN

| Ottbber 2018

e state, including October 2018 Policy and Organisational

i s and update on Strategy.
<ﬁonx Care
\ . b
SWC \i/,/?f i e\éRaising the age October 2018 Policy and Organisational

nges due to Strategy.

care regulations).

SWC \@m/ Transitions model. October 2018 Policy and Organisational
Strate

S (Q | Workforce strategy - Workforce December 2018 Policy and Organisational

implementation decisions including Strategy.
final pay equity settlement. '_
SW(C Transition — Proposals for December 2018 [ Policy and Organisational
| regulations. ) | Strategy.
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5. Ministerial Services Information

Active Ministerial OlAs

Requester Topic

Approach

Due Date

Request for reports,
briefings and policy
papers that Minister
Martin has received
from government
departments (including
Oranga Tamariki)
regarding the reduction
of child abuse in New
Zealand.

Currently assessing.

$

3

Y
N

6 July 2018

&

All documentation and
contracts that has been
entered into with the
[ Whakaki Lake Trust and
Minister Martin. The

With yo

consi % @
N
¢

> ly 2018

period concerned <
covers the 2016, @
’ '

e

f

efings, memos and
aides memoire referred
to in WPQs 6473 and

consulted on and assessed.
Response is on schedule.

|

AN
ofalr” R@%@‘ﬁently being 12 July 2018
ffairs
| vdand Educationgn the
| thr onths between
mls and
zj\% 018.
%ﬁesting all reports, Documents have been 27 July 2018

A 6517.
N
Wri rliamentary Questions
In night up to 20 June 2018, there were six Written Parliamentary Questions received. These were
con g attendance, agenda points and documents used at political party fundraising events. Two

questions were transferred to the Minister for Child Poverty Reduction for a response.

Correspondence

As at 20 June 2018, you have nine pieces of Ministerial correspondence in process. These letters relate to
the closure of the Otaki and Roxburgh Health Camps as well as individual cases.

Oranga Tamariki Update (20) Week Ending 22 June 2018
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6. Oranga Tamariki Events and Engagement Opportunities

Upcoming events and engagement opportunities
These are upcoming Ministry engagements that you may be interested in. Please advise if you would like
further information about any of these events or engagements.

Date Event or engagement 70 / <
28 June 2018 National NGO Forum with social sector providers. % WV w
\Z A

N~

S July 2018 Meeting with Community Response Forums. %
5 July 2018 ! Youth Justice Presentation to Ministers. & N \/{\7

18 July 2018 Visit to Oranga Rangatahi in Hamilton@ @

faN
18 July 2018 Visit to Korowai Manaaki Youth J{g@fa Pty. (O\V
2> N
N

27 July 2018 Visit to National Youth Couan.
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1. General Business

| Annual Re_;i;n on Monitoring of Places of Detention

The Human Rights Commission publish an annual report on monitoring of places of detention
under the United Nations Optional Protocol to the Convention Against Torture {OPCAT).

The Ministry of Justice is sending its Minister the OPCAT annual report this week and it is likely
to be tabled in the House toward the end of next- week or the week after. It is likely to be
published soon after it is tabled.

The Office of the Children’s Commissioner’s contribution to the ann ort confirm

our residences are safe for children and young people and it idengi :
and some areas for development. in relation to the latter, the 3

identified areas for development.
Pages 9 to 11 of this report summarise the Office of the
findings related to their monitoring visits to our carg
residences for the period 1 July 2016 to 30 June

As Oranga Tamariki has only existed since 1 A ere o only covers the first
three months of The Ministry’s activities
We have provided your office with a cop @ bull rep provide any additional

support required.

Contact: Paul N ocnal o\@{ﬁ Director of Professional Practice

1.2

Contact: Jen Ritchie-Campbell, Director Safety of Children Care Unit
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1.3 | Successful National NGO Forum -

e Asyou are aware, the National NGO Forum took place on Thursday 28 June 2018 at the
Westpac Stadium in Wellington. The Forum was attended by around 140 NGO, iwi and Maori
representatives.

e There was a high degree of participation by all participants throughout the day and the use of
digital engagement ensured that there were ongoing opportunities for participants to
contribute and to receive immediate feedback on common themes.

e The activities throughout the day collected valuable input from stake

for 18-25 year olds and intensive intervention services for tam
session of the day focused on how NGOs, iwi and Maori can w
future, which will inform future approaches to engageme
e There was also discussion about section 7AA of the Oran
and monitoring outcomes for tamariki Maori.
e In the days immediately following the Forum, Chi
significant number of communications from pa
to get clarity ...”, “... there is a genuine shift ...”

Contact: Anita West, Acting DCE Partnerini for Qutcomes |

A
5 N\
%\\/ -

e i_yt?étion Legislation Bill S |
ocial Development is expecting to take a paper to Cabinet in August that

ent to policy changes and other amendments to the Social Workers Registration
Bill via a Supplementary Order Paper.

¢y changes have been informed by ongoing discussions between officials from the
jstry for Social Development and a sub-group of the Social Work Alliance (a sector
stakeholder group) set up to respond to concerns raised by the sector during the submissions
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We have been working with officials from the Ministry of Social Development on the
development of these changes and will provide you with further advice to support you on the
discussion at Cabinet. x

Contact: Paul Kissack, DCE Policy

On 28 July 2018, the Care Standards regulations were app rove\:}hy C@ls}fnon
; )

The regulations were subsequently approved by Council on Monday
2 July 2018, and notified in the New Zealand G

Oranga Tamariki is undertaking a range of

We are currently preparing advice opi i ndards and financial

1.5 Care Standards Regulations
L
Committee (LEG).
L]
®
stakeholders.
L ]
implications for Budget 2019.
NOTES

2.1 \DTe Kofimako-L€égal Education Hui for Whanau Workers and Professionals

?

)

}g@s with Kids, Information for Parents (SKIP) has partnered with Te Kopu Education and
earch Limited to support whanau, hap( and iwi engage with the legal system when there
areMegal proceedings affecting the custody and care and protection of tamariki. A central
heme is strengthening the position of whanau, hapl and iwi in the legal process to ensure
that, wherever possible, tamariki remain in the care of whanau.
A workshop was run by Te Korimako Legal Education between 27 and 29 June. Included were
seminars on the Oranga Tamariki Act, the roles and obligations of different parties and Family

Court processes. A number of Family Court Judges and lawyers led the seminars.
o _ed a group of lawyers and judges to conceptualise and develop the

initiative. JJFs 2'so @ member of the Oranga Tamariki Maori Design Group.
Over 60 whanau and whanau workers attended the workshop including Whanau Ora
Navigators, Family Start workers and iwi legal advisors. Many participants will be supported
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with further mentoring.

Minister Mahuta attended the first evening of the seminar and gave a key note speech
discussing Whanau Ora and the importance of this initiative in supporting Maori Whanau.
The Korimako Legal Education initiative has been reported this week on Te Kaea, One News

2.2

_lnspire Adventure Programme

and Radio New Zealand.
Contact: Hoani Lambert, DCE Voices of Children / Tariiriki Aiviiate

The Inspire Adventure Programme at Te Puna Wai Youth Justice
partnership with a community group, Adventure Specialti
had an on-going relationship with Oranga Tamariki delive
community and care and protection settings.

The objective of the therapy programme is for the yg
themselves; how to manage their emotions and bghq i others and be
inspired towards positive change. It provides a
identifying and addressing the causes of thei ing.
The programme is an eight week progra €eds of each group each |
week. The focus is giving the young pe ortuni velop the sense of mastery at
one activity and to create a commu : n continue following their time '}
in the residence.

The programme recognises th

hi |

lives, they are often resilient, res : |
when given the opportuy 3 3 positive environment. Inspire endeavours |
|

to provide opportunitig and-developstrengths whilst learning new skills to cope
with their challenge

@

Contact: Allan Boreham, DCE Youth Justice Services ‘

@Yb

_2.3%@ Options Visibility Tool

Some of the Care Taskforce funding, made available through the 2017 Budget Contingency
Drawdown, has been used to develop a Care Options Visibility Tool (COVT) for use by Oranga
Tamariki staff. :

The COVT will show all non-kin placement options at a site, regional and national level,
including residences, contracted providers and family group homes.
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¢ Until now a single view of all placement options has not been available. Development of the
COVT will enable a better understanding of the supply of caregivers, placement availability and
whether the skills and abilities of caregivers match the needs of children requiring care.

» To support its implementation, 11 regionally-based Caregiver Support Coordinators have been
appointed to improve the quality of existing data, provide analysis and placement information
to sites. [

|« The COVT and appointment of the Caregiver Support Coordinators will ensure that a clearer |
picture of placement options leads to decisions that best meet the needs of children and
young people.

e The COVT will go live on 23 July 2018 and will be accessible after hogrQA

Contact: Trish \@

2.4 r Child Poverty Reduction Bill o o ~ g
e The date for the Social Services and Community Sel€c i eportback to the House
on the Child Poverty Reduction Bill has been ext 2N
e QOranga Tamariki has provided comment on a et pape k¢eks approval to a
number of policy decisions on the Child P |on - pBnse to analysis of 613

d to t - entary Order Papers

the 'emg Committee on 1 August

j @ proposals from an Oranga Tamariki

Y velopment of advice to the select
committee on issues fajse g i ovided in the departmental report, being
led by the Child Po it ith i er agencies. We will continue to update you

‘ as the Bill progressesit h thy@ mittee stage.

i

@\/ \<ntact Paul Kissack, DCE Policy and Organisational Strategy
o~ RS
oA

2.5 Social WQY(W/BV Equity

you Rréw, last k.Cabinet agreed to the fundmg envelope for the OT social worker pay
aim.

® will begl ing with the PSA next week to settle the claim.
s> WiHl be to seek Cabinet agreement to the final settiement.

en
05 We wil keeé\y u updated as bargaining progresses.

i N Contact: Matt Winter, DCE Corporate Services
2 EoRE]

submissions received by the Select Co
| submitted by the National Party.
s The Cabinet paper is due to be co
! 2018. We will provide you wit
' perspective.
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Contact: Paul Kissack, DCE Policy and Organisational Strate

2.7 Draft Universal Periodic Review Report Released for Public Consultation
e On 27 June 2018, Cabinet agreed to public consultation on New Zealand’s draft nation%%t
t

for the third Universal Periodic Review of our human rights record.
e Oranga Tamariki provided information for the draft report, and syppey?
release it for public consultation [Aide mémoire REP-OT/18/6/210) :
e The draft report was published on the Ministry for Foreign ixg & rade we g riday
6 July 2018. Public feedback is due by 3 August 2018. The&%ﬂ gport will Cabinet

for approval ahead of the United Nations submissio?ea?ﬂm October2018VWe will keep

your office updated on the process. ) N
Contact: Hoani Lamw&és o Tamariki Advocate
)

QN RN

nores @\\7 N
S\
3.Leave Arra @It

Contact: Anita West, Director Office of the Chief Executive
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4. Upcoming Cabinet Papers, Briefings and Submissions

Cabinet Papers: Oranga Tamariki lead

Cablnet Title Date to. Committee | Business Unit
Committee

T

SwC Overall operating model ~ Overview
of the operating model.

- October 2018 Pollcy and Organisations

| Care - Future state, including budget | October 2018
implications and update on
implementation of the Care

sSwC Youth Justice R_aising the age from ?'@Organisational

1 July 2019 (including changes due to | m :
resndentcal care regulatlons) @ /2
== : &

Standards. i 1 O/\
|
|

{, Policy and Organisational

:\h Strategy.

rce soempPer Policy and Organisational
Iudm \ Strategy. '

Workforce strategy
’ |mplementat|o

l final pay equuty

ﬁ( /) \IPecember 2018 | Policy and Organisational
<\ Strategy.

‘ SWC Transutlon -

Cabinet Pa

| regula@_ions
Cabinet

? 7 @
rAgemk.
Commltte,ey

Date to Committee Business Unit

| SWC ommen kﬁ nges to Child | 1 August Policy and Organisational
] &ed |on Bill | Strategy.

5. Mi al Services Information
N Q\M nisterial OlAs
Requestér Topic Approach | Due Date
Request for reports, briefings and policy With your 6 July 2018
papers that Minister Martin has received from | office for
government departments (including Oranga review.

Tamariki) regarding the reduction of child
abuse in New Zealand
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Trust and Minister Martin. The period drafting.
concerned covers the 2016, 2017 and 2018
years.

Request for a list of all aides-mémoire, cabinet | With your 12 July 2018
papers, briefing papers and weekly reports office for

All documentation and contracts that has With your 6July 2018
been entered into with the Whakaki Lake office for

received by the Minister in her role as review.
Minister for Children, Seniors, Internal Affairs ?
and Education in the three months between @
N ((D )

March 14, 2018 and June 14, 2018. §

Requesting all reports, briefings, memos and Do \n/ 27 Jul &—"
aides memoire referred to in WPQs 6473 and ee
6517. consu

< asséssed
esponselis
i S
Q)Y | s
N @
Written Parliamentary Questions@ \
ne 3

jamentary Question received. This was

In the fortnight up to 4 July 2018, there ' .
concerning the access VOYCE — Whak Mai has - o children in care.

Correspondence
As at 4 July 2018, you hav, € tes of M) al correspondence in process. These letters relate to

Kapiti Women'’s Centre as erela with stakeholders.

S

6. Oranga. T rik@ents and Engagement Opportunities

l E" gement opportunities
gngagements that you may be interested in. Please advise if you would like

any of these events or engagements.

Event or engagement

Media release: inflation-adjusted pricing for provider contracts

1 Visit to Oranga Rangatahi in Hamilton.
1 018 Visit to Korowai Manaaki Youth Jjustice facility.
27 July 2018 Visit to National Youth Council in Auckland.
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1. General Business

11

Report back on Care Taskforce

e 0On 19 July we provided you with a report containing a six month update on the Care
Taskforce. This report sets out progress toward the success measures for the Care Taskforce,
including:

o new placement options
o an electronic tool showing placement demand and availabili
o establishment of a Caregiver Support Coordinator role
o the development of a mobile care service
o commencing work to develop Maori caregiver recrui
e We will be available to discuss this report at the status m onday and eep you

updated on progress in developing and embedding the,se\lmtla
Tnsh La

CE Care Services

1.2

/>
< </)/\ ()
Oranga Tamariki Change Outcomes Frame,w,c’)\i'k\ amﬂ{Wrmance Reporting

e On 18 July we provided you with a repo, hange n@Framework and a draft of
our quarterly performance report.
e  We will be available to discuss th - eetmg and will provide you with

=2 5 i &\
Cont Ahing DCE Policy and Orgamsatlonal Strate
/@ % )

Contact: Anita West, Acting DCE Policy and Organisational Strategy

\S)

1.4

Puawaitahi — Multi-Agency Centre for collaboration in Auckland

e Qranga Tamariki works in partnership with the New Zealand Paolice and other agencies in
Multi-Agency Centres (MAC) with the aim of improving collaboration for tamariki with care
and protection concerns.

e The centres provide a dedicated environment focussed on child protection matters, including
child appropriate evidential interview areas.
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[ e Puawaitahi in Auckland is the MAC for the Auckland area. The agencies represented at
Puawaitahi are Oranga Tamariki, New Zealand Police, and the Auckland District Health Board
(specifically Starship Hospital).

e Puawaitahiis a good example of a model of working together which is effective and relevant to
the needs of tamariki and their whanau in the area they service.

e We would be happy to welcome you at Puawaitahi and take the opportunity to showcase an
example of where positive partnerships make a difference for tamariki, should you request a
visit. '

e At Minister Nash’s invitation, you are scheduled to meet with New Zealand Police staff ;
Wellington on 22 August to discuss how Police and Oranga Tamariki
across the country. Minister Nash's office is working with your o
the visit.

NOTES

2. Updates Q

Contact: Anita West, Acting DCE Policy and Organisational Strategy
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2.3 L Positive Feedback from the Judiciary for KoroQé/M,ap\gakl ;(é{f\ )

s Ayoung man who was in custody under ch@\mrwllth Residence Order

has been released early.
¢ The young man proactively engag
Korowai Manaaki Youth Justice
e He completed his Learner Licehge,
and became a gym assistant at

taking him to practices'a -
e Judge Taumaunu g
| young man. /.> /)

YV,D x\\‘?\?
}g(mme for\YQ\ug\WJustlce and Care and Protection Co-ordinators

Induct% Programme for Youth Justice and Care and Protection Co-
comme September 2017. The programme encourages Co-ordinators to
hovative and creative manner with their colleagues, tamariki and
h Justice co-ordinators, with victims also.
Cb . and Protection Co-ordinator Induction Programmes have been completed
' o™ Th uth Justice Co-ordinator Induction Programme was completed on 6 July with 15
> ating.
° f ardund 200) co-ordinators have completed the induction programme to date and 15
ienced co-ordinators have completed a refresher course.
The intended outcome of the programme is to ensure that Co-ordinators have the knowledge

C hey need to perform their roles effectively and efficiently. )
Contact: Allan Boreham, DCE Youth Justice Services

ther programmes on offer at

Contact: Allan Boreham, DCE Youth Justice Services

2.3

24 Youth Justice Residential Refurbishment and Refresh

¢ Building and painting contractors are currently working at Korowai Manaaki and have nearly
finished work in the first 12 bed unit. You may have seen this work in progress during your
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recent visit. The contractors are scheduled to move onto a second 12 bed unit shortly.

The refresh programme at Te Maioha o Parekarangi (TMoP) is now complete; however, there
is some on-going minor remedial work underway. This minor work has no impact on the day-
to-day operation of the residence.

To ensure that the units remain in good condition and retain their new look staff at TMoP have
implemented a specialised behavioural management programme to encourage young people
to treat their environment with respect.

The refurbishment/refresh programme is scheduled to commence at Te Puna Wai o Tuhingpo

fun
Dt

in September. ~
Contact: Allan Boreham@;th JusticeSetvines
L N\ @
N
25 | Work with Ngapuhi Iwi Social Services NN Yo

e We are working closely with Ngapuhi Iwi Social Service ISS) t'trai _ sist $taff to begin
delivering a range of care and youth justice service ' ,

e During luly residential staff members from KorgwWai Maggaki delj days of training to |
NISS staff, caregivers and mentors. '

¢ n total around 30 NISS caregivers, staffa e ssions. Initial feedback
from participants has been overwhelming w e. Fur intAg is being planned.

e NISS will provide a range of services omm sed one to one remand services. ul
This is a new service that we are t AN [

e On 16 July a young man who i of the chief executive for alleged
offending was placed with NISS.

e On 17 July he spent the piorr ! atua learning the history of the area and
migration. He has engage : andwasdemonstrating good use of te reo. The session
was valuable, parti is‘dbout to become a father.

e We will keep yougp c€ment progresses. [

(& Contact: Allan Boreham, DCE Youith Justice Services
Vi
i\
2.6 Services\k\f(y@th Q{fending\) ‘ 4]

ng by olds. The funding was to establish professional mentoring services,
tiona erapy and a new Cognitive Behavioural Programme. Total funding for ail |

ree@ $1.25m in 2017/18 rising to $4.972m by 2020/21 and out-years. The ‘

inglwag {o'sit in Vote Justice but the services procured by Oranga Tamariki. Additional to
a

udger2017 th@@b’y of Justice secured funding for three services aimed at reducing ‘

or services Justice retained responsibility for establishing an evaiuation

e with additional funding of 5900k over four years allocated for evaluation.
art of the Budget 2018 process funding of $19.263m was reprioritised from Vote Justice
and’set aside in a multi-year tagged contingency entitled “Services to Reduce Youth

ffending”. The funding profile is $1.691 for 18/19 rising to $5.327 by 2022/23 and out-years.

Responsibility for evaluation now sits with Oranga Tamariki and evaluation funding has been
included in the revised funding profile.
Cabinet has authorised the Minister of Finance and the Minister for Children to draw down the
contingency once Treasury has approved the procurement and evaluation plans.
We are meeting with Treasury in the next week to present a draft evaluation plan and
procurement approach. We will also seek to confirm with Treasury what areas of flexibility
there are in the distribution of funding between the three designated services. This will include
testing whether the original specification to reduce offending by 14-16 year olds can be
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amended to include 17 year olds to reflect the extension of youth court jurisdiction from 1 July 1
2019.

Following the meeting with Treasury we will submit a final evaluation plan and procurement
plan for Treasury approval by the end of August. Subject to those plans being agreed, we will
further brief you in September with a detailed procurement and implementation plan.

Once the plan is agreed, we will submit a joint paper to you and the Minister of Finance to

seek agreement to draw down the funding.

Contact: Allan Boreham, DCE Youth Justice Services

2.7

Evidence Centre Newsletter

To help raise awareness of the work of Oranga Tamariki a

XA
NS

2.8

Child Poverty Reduction Bﬂ}’r{\ LY

The Cabinet paper s Woval
Reduction Bill has ireutated

you with advic ions
The date for S libeing: ittee consideration of the paper has been extended to 8

o r?)f policy decisions on the Child Poverty
t rial consultation. Oranga Tamariki will provide
paper’s proposals for the Children’s portfolio.

August.
We wilkgon ? eto upd as the Bill progresses through the select committee stage.

AV “\Cpitact: Anita West, Acting DCE Policy and Organisational Strategy |
N AN 029 201 2960 |

Far - - —

2.9

L2 he T
@qn/wf%w's th\ql{ Submission

N

>

5

NN

% e are currently working jointly with the Ministry of Education to get better
mes for tamariki and rangatahi in care, the submission provides an opportunity for us to
C

ear r }}ﬁ)\ﬁrafting a submission from Oranga Tamariki for the review of Tomorrow’s
Sc

fy much bigger governance and management issues that have had unintended negative
onsequences for our tamariki and rangatahi.
he draft submission focuses on the balance between national priorities and local school
autonomy, and associated incentives for schools to support tamariki and rangatahi in care and
youth justice.
The draft submission will be forwarded to your office on 26 July for your information and
feedback, prior to being finalised and submitted to the Review Panel on 3 August.

The draft submission has also been forwarded to the Ministry of Education.

Contact: Glynis Sandland, DCE Services for Children and Families North
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2.10 External Release of the Oranga Tamariki Practice Framework |
e Asyou know, in February we launched the Oranga Tamariki Practice Framework to internal ‘
staff that work directly with tamariki, their whanau (hapu and iwi) and caregiving families. '
e The framework includes practice elements, core practice standards and guidance material. |
e The framework will be made available to our external stakeholders and the public through the
launch of the external-facing Oranga Tamariki Practice Centre in September.
Contact: Paul Nixon, Chief Social Worker and Director Professional Practice

N RIS

3.Leave Arrangements ‘é S

v %Q Contact: Anita West, Director Office of the Chief Executive

4. U@&g@%get Papers, Briefings and Submissions

Cabinet Pﬁ&@ranga Tamariki lead

Cabinet \gle Date to Business Unit
Commi@ Committee

SW % Overall operating model — Overview of October 2018 | Policy and Organisational
the operating model. Strategy.

SWC Care — Future state, including budget October 2018 | Policy and Organisational
implications and update on ‘Strategy.
implementation of the Care Standards.

SwcC Youth Justice — Raising the age from 1 October 2018 | Policy and Organisational
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July 2019 (including changes due to Strategy.
residential care regulations).

sSwc Transition — Establishing a Transition October 2018 -F;olicy and Organisational
Support Service from 1 July 2019. Strategy.
GOV Pay Equity November Corporate Services and Policy

2018 (TBC) and Organisational Strategy.

Transition — Proposals for regulations. December

o N 2018 S
R\
Cabinet Papers: Other Agencies e (-
Cabinet Title Date to Committe ss Unit\ %,
Committee 6\ (\\ \{\/

SWC Recommended Changes to Child 8 August 0 Poli anisational
Poverty Reduction Bill /} @

5. Ministerial Services Info @

New Ministerial OlAs
Topic / (\\ ﬁ@ﬁx&j{‘l}v Due Date

Reque Worts } ur office for review. | 27 July 2018
briefi san
ajdes’m re re _

Requester

t l YPQs 647

uestin Currently assessing. 3 August 2018
ports from 2017 ‘ ‘

till ch 2018 on child
pelfare

Sguesping information | Currently assessing. 13 August 2018

t OT updatesin
pe, the future
direction of OT and
aldes mémoire.

Writt iamentary Questions
In e ht up to 18 July 2018, there were seven Written Parliamentary Questions received. These

ere asked by Simeon Brown, MP for Pakuranga, and were concerning the meeting of Community
Resp n ¢ Forum Chairs in Wellington.

Carrespondence

As at 18 July 2018, you have 13 pieces of Ministerial correspondence in process. These letters relate to the
expansion of the SuperGrans network as well as seeking information on policy work, funding and the shift in
cultural operating practice in regards to Tamariki Maori.
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6. Oranga Tamariki Events and Engagement Opportunities

Upcoming Events and Engagement Opportunities
These are upcoming Ministry engagements that you may be interested in. Please advise if you would like

further information about any of these events or engagements.

Date Event or engagement : e

27 July 2018 Visit to National Youth Council in Auckland. ” &
v/\

22 August Meeting with Minister Nash and NZ Police staff. Q\W @

A
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1. General Business

Contact: Hoani Lambert, DCE Voices of Children / Tamariki A

ssack, DCE Policy and Organisational Strategy

/f?\@ ”/;

13 Meetlng with thé\hﬁﬂ ﬁealan@&a\dﬁ Councnl

the e Téqd Maori Council (NZMC) on Wednesday 8 August.
ildble to this at the Monday 6 August 2018 status meeting, following
rovide you With an aide-memoire to support you during the NZMC meeting.
o Qfficia also ﬁmlablgto attend that meeting.

\\yv % Contact: Hoani Lambert, DCE Voices of Children / Tamankl Advocate

O N
14 \\;\EouM\o(ﬁaucus Meeting

\officials will be briefing the Labour Maori Caucus on Tuesday 7 August.
p roVided you with a draft presentation on Friday 3 August. Officials are available at the

ay 6 August 2018 status meeting to discuss this with you.
Contact: Hoani Lambert, DCE Voices of Children / Tamariki Advocate
@\
N4
15 Work Programme Report Back and Update

e Previously, we provided you with an overview of the Oranga Tamariki work programme. We
have now provided you with a report back on the April-June 2018 quarter and a revised work
programme that reflects some changes in phasing and incorporates the July-September 2019
quarter.

Oranga Tamariki Update (23) Week Ending 3 August 2018 3
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e The work programme for the April-June 2018 quarter was largely achieved. Key milestones
include:

e Key changes reflected in the revised work programme are:

Care Standards regulations completed ahead of schedule
Remand Options Investigation Tool pilot completed ahead of schedule
New community youth justice facilities established

The Intensive Interventions work stream has been added to the work programme now
that the policy is sufficiently developed to map out the work |
The review of residential care regulations (previously shown as part of the care
standards work stream) has been expanded to its own work

The Care Framework work stream is no longer a separate

oritie ie |
in the area have been rolled into other care projects asappropliate. ]

Contact: Anita West, %@s@f?‘c’e of th Ecutive

Contact: Paul Kissack, DCE Policy and Organisational Strate,

%\/

(\
NOT @

@\?

2. Updates

2.1

Oranga Tamariki Update (23) Week Ending 3 August 2018 “



2.2

Engaging All New Zealanders Update N\ \V \\\\ v

Oranga Tamariki has identified some preferred wa fé/\
work-stream to contribute to our core functiona

The work-stream will comprise social marketin munjty eNgag
reaches specific members of the public and N the
with our top priorities as well as shifting4he it perce f ariki in care or within the

youth justice process.
ust a on the Engaging All New
AN \

Zealanders work-stream. O\

We will provide you a paper at the@qd,
ContMniWoices of Children / Tamariki Advocate
S—3 sl

Contact: Contact: Jen Ritchie-Campbell, DCE Safety of Children Care Unit

Oranga Tamariki Update (23) Week Ending 3 August 2018 5
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Child Poverty Reduction Bill ﬁ,\\&v /\“

2,5
e 0On 27 July 2018, we provided you with a joint r pare b\m/)epartment of
Corrections and Oranga Tamariki, seeking fC and your agreement to
the inclusion of the Department of Corr, a chnl cy under Part 1 of the
Children’s Act 2014. The report is stil idera Mlnlster of Corrections.
e The Social Wellbeing Committee i S|der e paper ‘Child Poverty Reduction
Bill - Recommended Changes’ gust 2018.F Qg this, the Social Services and
Community Committee is due to the al report on 13 August 2018
e We will continue to upda,t@qas the Bil/i{ through the select committee stage.
V Wsack DCE Policy and Organisational Strategy
</ /xm\ 029 202 2052
2.6 Relationship W;ohata\m
e Aroh ispn, a Correc \@lllty for minimum to high security female prisoners located in
the s awa, snts on boundary of the Porirua and Wellington Oranga Tamariki sites.

ere i\ dew |n| r Practice Leaders on both sites to liaise closely with the Prison staff,
W the Pring se Manager, social workers, the Custodial Manager and from time to
thersen prections staff members. The aim is to increase an understanding of our
es, hation where appropriate, and work together towards better outcomes for -
e women in prison.

es will include safe, appropriate and supported contact between mothers and
for example via video links or a face-to-face prison visit for tamariki.

029 200 6808

@)% v Contact: Alison McDonald, DCE Services for Children and Families South

Oranga Tamariki Update (23) Week Ending 3 August 2018 6



3.Leave Arrangements

4. Upcoming Cabinet Papers, Brief]

Cabinet Pa

pers: Oranga Tamariki Lead

Cabinet Title
Committee
SWC Overall operating model — q Policy and Organisational

Care — Future sta

budget impli ns.ay
on impleme
Standargso~ <

Overview of the operating mo . '

Strategy.

Policy and Organisational
Strategy.

SWC You us)i\:/;?ﬁaisin E\%e October 2018 Policy and Organisational

fr 019 (incu% Strategy.

{rchangesdue tWial care
/2 Wionsm
swcC </< QNsition — shing a October 2018 Policy and Oréénisationai
@ rangi '@iwice from 1 Strategy.

J%V(Zgg{\

GOV \ s November 2018 (TBC) | Corporate Services and Policy
A /> and Organisational Strategy.

SW Transition — Proposals for December 2018 Policy and Organisational

regulations. Strategy. -
Cabinet Papers: Other Agencies
Cabinet Title " | Date to Commiittee _Business Unit
Committee
SWC Recommended Changes to Child | 8 August Policy and Organisational

Poverty Reduction Bill

Strategy.

Oranga Tamariki Update (23) Week Ending 3 August 2018
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Ministerial Services Information

Active Ministerial OlAs

Requester Topic Approach Due Date
Requesting information | Documents have been 13 August 2018
about OT updates in assessed. Response is on
scope, the future track.
direction of OT and <?
aides- mémoire. N\ @ ﬁ_/\

correspondence related
to the Community
Response Forum
meeting, originally

Requesting all Currently assessing. %\\g\fAug t W

4
scheduled for 5 July
2018 and the Minister’s C
diary for this date. @ /?%
Written Parliamentary Questions (/%
In the fortnight up to 1 August 2018, there wa itten P me
was asked by Hon Alfred Ngaro, and w ongerning t
allowance rates.
Correspondence @:

As at 1 August 2018, you ha@ N

Oranga~l'a rik@nts and Engagement Opportunities

ary Question received. This question
Hology used to establish foster care

rrespondence in process.

Upco g Egents @gement Opportunities
Ne ve/Will ?@ office with a list of emerging opportunities for events and engagements

b BW an: end)of the year. In the meantime, you might want to note some particular

etween n
opportunitie@

Date \V( 5 Event or engagement

9 6{@5})\9 Education Leaders Forum

22 Avgust Meeting with NZ Police staff

22 Augustor 4 Measurement of Harm Announcement about way forward
September .
Quarterly TBC VOYCE National Youth Council

Oranga Tamariki Update (23) Week Ending 3 August 2018 8




6 December

Erima Henare Reo Development Awards

T8C

Pukekohe site and local family will celebrate Matariki

Oranga Tamariki Update (23) Week Ending 3 August 2018 9
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1. General Business

tact: Allan Boreham, DCE Youth Justice Services

Contact: Paul Kissac?DCE Policy and Organisational Strategy

Contact: Paul Kissack, DCE Policy and Organisational Strategy
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icy and Organisationa Strateﬁ I

i N
T Y

AV |
ﬁ%edm&(&ﬁ\&t of Harm Approach for Tamariki in Care

O' 2On 17/Augu provided your office with a report prdviding details of:
new measurement approach to better understand and effectively address the
‘ harm experienced by Tamariki in care

|

A stakeholder engagement strategy and key messages for announcement of the
new measures of harm.

@Ofﬂcials are available to discuss this with you at the Status Meeting on Monday.

w\/ Contact: Paul Kissack, DCE Policy and Organisational Strategy

Contact: Jen Ritchie-Campbell, DCE Safety of Children in C;r;-!

Oranga Tamariki Update (24) Week Ending 17 August 2018



L ,,J_ Q -

Conta 0 '9\ dOrgamsam

__\“‘V

i
\\ Contact: Paul Kissack, DCE Policy and Organisational Strategy

Contact: Paul Kissack, DCE Policy and Organisational Strategy
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| 1.10 Child Poverty Reduction Bill

* On 8 August, the Cabinet Social Wellbeing Committee considered the paper, ‘Child Poverty
Reduction Bill - Recommended Changes’, which proposed amendments to the Child Poverty
Reduction Bill for inclusion in the Departmental Report on the Bill. The Committee agreed to
the paper’s recommendations.

® On 15 August, the Department of the Prime Minister and Cabinet |
Departmental Report to the Committee.

® The Committee is due to report back on the Bill to the House r. Wa wi ue to
update you as the Bill progresses through the Select Com e. {\

Contact: Paul Kissack, D/lzﬁ\%cy and &mW
A
& A
111  Criminal Justice Summit (Hapaitia te Oranga g2

eld fro ugust in Porirua and
O unde whdt New Zealanders want

e The Criminal Justice Summit (the Summit
signals the beginning of the public con
from and expect of their criminal justi

® Grainne Moss, Chief Executive wi lau <@Ammlt on 20 August and Allan
Boreham, DCE Youth Justice wifhattapt st.

e The Summit will be used to laun aitia angata, The Safe and Effective Justice
Programme @

J The Summit includes s¢€

listening t : i
o justice toda
o hopes% ure \ '
o co ogra nge
o acaltgaction -
° Fee the Sum inform the development of criminal justice reform
e Areper to Cabinet is planned for later this year.

W V Contact: Allan Boreham, DCE Youth Justice Services
PZAN NN I

-Abnual Ré

C) financial statements and end-of-year performance information on appropriations.

De port is one of the most important ways that an agency is accountable to
of Parliament and the public they represent. It covers a review of the agency’s

rations, progress against its strategic intentions and the agency’s organisational health and
apability. The report also contains statements of expenses and capital expenditure, annual

The first Annual Report for Oranga Tamariki is being drafted. 1t will cover the first 15 months
of operations (from 1 April 2017 to 30 June 2018), highlighting some of the achievements of
Oranga Tamariki during that period.

o Adraft will be provided to your office by 27 August 2018, seeking feedback and comments by
31 August 2018. It is expected to be finalised and signed off by.Audit New Zealand in late

September.
Contact: Paui Kissack, DCE Policy and Organisational Strateﬁ
Oranga

Tamariki Update (24) Week Ending 17 August 2018 6



113 | Work Programme Update

e At the last status meeting we discussed the high level work programme.
® You suggested some additions to reflect areas of our work you are particularly interested.
o We have updated the work programme to include these particular items, specifically:

o The compliments, complaints and suggestions work stream

o Work with NZQA and others on social work education and practice

o Developing a new induction programme for social worlgers<> /{

the Chj

Contact: Anita West, D_lr_e_ctor

AN

NOTES e s W

2.Updates

21 Outstanding Inspect

Z% \@'kshire Children and Young People’s

| Service
e On 26 April, y hildren and Young People’s Service, North
' Yorkshire.

r Standards in Education, Children's Services and Skills

jon of the children and young people’s service. These
usonthee iveness of local authority services in the areas of leadership and
exp riences and progress for children needing help and protection, those

In Juiy, the

quallty service.

ire is the first local authority to reach this standard (across all areas) in the UK.

y the inspectorate on the outstanding rating included they found practice is having

moXstrably positive impact on effecting change for children and families, there are well-

lished multi-agency partnerships, work is child-centred, the leadership team is ambitious

and forward thinking and a stable workforce has been maintained.

>> e have congratulated n his team’s outstanding achievement which we of course
observed during our visi

Contact: Alison McDonald, DCE Services for Children and Families South

2.2 Changes for our Privacy and Official Information Team

e Our Privacy and Official Information (POI) team responds to requests from individuals for
information about themselves or a person they are representing. The team handles around
10,000 requests each year, representing around 5 million pages of information.

Oranga Tamariki Update (24) Week Ending 17 August 2018 7



e Since late 2017, we have been working with the State Services Commission’s Better Every Day
programme to improve the customer’s experience of POI's services. After a significant period

. of testing new approaches, we are at the point where we plan to roll the model we have been

| testing out across the full team.

e The key changes in this new model are:

o ashift from a functionalised process to one in which one person manages a request

from start to finish; i

o increased engagement with the customer through the procg ensure w e [

customer’'s demand;

o increased choice for customers in how they receive theN on; '

o asupport model for POI staff that is based on real-$i hing.

e On 16 August, we announced to staff a proposed new str forPOI

way of working. The key structural changes are in the administrative

g ‘ ks, we expect this
change to be of minimal impact to the people i . Yhere’is no thagy in the number of
roles available, and all permanent staff should i t their current roles, or
e We plan to consult on this proposed chagge , rive-at final decisions shortly

after that. We will update you through.the prior (of%-aa\l isions.
oli

Wul KW cy and Organisational Strate
a N B -C: ) 0|
DR

Contact: Matt Winter, DCE Corporate Services

Oranga Tamariki Update (24) Week Ending 17 August 2018 8



Conta: Paul Kissack, BZEPwli & 'oal Strateg

L N
NN
2.5 Matua Rautia te Tamaiti (One child, Many Pa DANNS)
| ®  An exciting opportunity for caregiving wh \Mn s Wiri Marae Health and

| Social Services.

i | ® Thisis a pilot programme to provide gre S epivers, and is one of six being

. Sed training to support our caregivers in
ced was identified.

piloted across the country. There g
dealing with trauma that childpeq i

coaching, peer support ing.

| ® This therapeutic pare ramme-is Dasé a matauranga Maori bi-cultural approach
' with a focus on re@ ana e .
vfe

e |tisexpectedt e ke will be improved confidence in caring for children
and better att sultifgir tess likelihood that breakdowns occur given the kete of
knowledges able sk he caregiver will be able to draw from.

This is 3 colRbgiative a% nhance the care experiences of children with whanau

gis parto tegic intentions of working with NGOs and iwi in new ways to

r services for our children and young people.

e o,start in a number of weeks with caregivers from across Greater

g.b contacted.

gsponse has been one of feeling appreciated and valued with a sense of

p our new approach. '
Contact: Alison McDonald, DCE Services for Children and Families South

- ENE) QAT
>N\
<L _
26 ¢ r Recruitment and Support Team Update |
' There is work starting this week to restructure the caregiver recruitment and support team.
This restructure will align all caregiver social workers and other caregiver staff to the Caregiver
_ Recruitment and Support team.
e Currently these staff are located through the Children and Family Services team.
¢ The benefit of this work will be a dedicated focus to caregivers to meet their needs and our
care standards requirements. :
o Consultation with affected staff started 16 August and we will keep your Office updated on

this as it progresses. _
| ' Contact: Trish Langridge, DCE Care Services |

L _ . R
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2.7

Care Options Visibility Tool

e QOur regionally based Caregiver Support Coordinators recently completed a calling campaign to
our non-kin caregivers.

e They made around 1100 phone calls over a fortnight and spoke to caregivers about our 24/7
guidance and support line, checking if they were aware of it and whether they’'d used it. Many
caregivers expressed their appreciation for the contact being made.

* Anything that needed follow up was passed on to the individual Cagég
looks after that caregiver. This was a great opportunity for our ca
continue to maintain and develop positive relationships with tis

e These calls were also an opportunity to check that the con
caregivers were correct, keeping our CYRAS database up .

e This database supports the Care Options Visibility To OVT) s arch 00
kin placement options at a site, regional and natio g

providers and family group homes
e The COVT went live recently and we’ve alread mve f
successful placements being found. A

(&\/ Cont{d%h\éngndge, DCE Care Services

Q% ; /\%\{\/
nga Tamariki Partnering wnt\Q\tc))dand CSQUKKil

South Auckland has a conded app Jtet! the Southern Initiative and -—

Auckland with
oined 35 pbers on 10 August to start the discussions on how this
kland. It was positive that Oranga Tamariki was invited and
ve these conversations as it really showed an all of New
unity issues.

Cont\é& Alison McDonald, DCE Services for Children and Families South

O

NY;*(en |p»€;\g istmas Party 2018

£ ¢hild Abuse (BACA) and the Orewa Oranga Tamariki site successfully held a

sites with the first meeting being held in early September.
§\_ e will provide your Office with further updates as it progresses.

Contact: Alison McDonald, DCE Services for Children and Families South

2.10

Books in Youth Justice Facilities

e You asked for some information about the availability of books in youth justice facilities
(remand homes in particular).
e Education services are provided in all of our youth justice facilities, which includes access to
books:
o In residences Kingslea school is the primary provider

Oranga
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o Inremand homes we engage various other education providers
Under current practice, care plans include information about the individual needs of each
child or young person, including education needs, and we respond by ensuring that resources
are provided to meet those needs. This includes any books they want or need (which the child
or young person takes with them when they leave).
We do not have a clear picture of the availability of books in remand homes that children and
young people can self-select.
The Ministry is also working with the providers who staff the rema
homes to a more home-like environment and shelves of books is
We will do some work to determine whether there is an issue wgt
We have contacted the National Library to begin discussio
improve provision of books in remand homes in the mea
We will do some work to gain a better understandingofthe availabili oks'in remand

‘ -

homes and develop a plan to improve availability wq ded. We rt back to you
on our findings and any responses to findings in/j?g@

w Bor Youth Justice Services
/2N 2 I

A I

211 | Background Risk Indicator model SetiakNetivork Analyiswork

ad prov ta to the University to build the model in 2015 and we will forward a
N \XGepy of/%hg\\(' &Y

kéd Te Punaha Matatini, University of

The Ministry of Social Developenent\MSB] in 2016QB3
Canterbury/University of Auckla nde § atory work on social network analysis

and its ability to better u and risk tg @i :
odeling of social relationships around a ‘child/family to

Social Network analy the

identify and under i d pro @5 detors. This work was completed by the
academics usin edu : ¥ sharing agreement with MSD. The academics now
want to publis rch ademic journal “The American Association for the

|
. 4ech i
Advancemgnt 0 ce”.
MSD and amarj at this stage, intending to take this exploratory work further
and is\ng intentiomto\mplement this approach in business operations. it has overall
provi le in underscdwing the importance of networks and relationships around a child

d the plicatig\\@&etter understanding risks to a child as well as protective relationships
a chit

to your office. MSD will update their Minister on this work.

/\\7v @V Contact: Paul Kissack, DCE Policy and Organisational Strategy
AN ——

L

NOTES

©

o
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3.Leave Arrangements

4. Upcoming Cabinet Papers, Brietj

Cabinet Papers: Oranga Tamariki lead

Cabinet
Committee

October 2018

Policy and Organisational
Strategy.

Policy and Organisational
Strategy.

i ising.the age R October 2018
July, 9 ding changes
Rk

Policy and Organisational
i Strategy. |

| A€ to rgsi are regulations). :
"Aransi -Wblishing a October 2018 | Policy and Organisational
fﬁ@ pport Service from 1 | Strategy.

Py Equity November 2018
‘ (TBC)

| December 2018

SWM | Transition - Proposals for

regulations.

Corporate Services and Poliéy ‘
and Organisational Strateg

Policy and Orgationl
Strategy.

Oranga Tamariki Update (24) Week Ending 17 August 2018
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5. Ministerial Services Information

Active Ministerial OlAs

Requester Topic Status

Due Date

With your office for
review.

Requesting all correspondence
related to the Community

| Response Forum meeting,
originally scheduled for 5 July 2018

and the Minister’s diary for this

Requesting Information/meeting
minutes about service/funding
gaps to crisis support services for
children and young people affecte

>
by sexual violence following C
changes to MSD crisis suppor, Q d&

Curreﬁw%efs‘sfng.

17 August 2018

e

A

3'}\)gd§65t 2018

i

contracts in June 2017 A v
v \\>

Written Parliamentary Questions

in the fortnight up to 15 August there was
asked by Simeon Brown, MP for Pakuranga;
Thursday 5 July.

Correspondence @ @
As at 15 August 2018, you r@ ces irfjsterial correspondence in process.

ngagement Opportunities
pcoming engagement opportunities.

p
c

uestion received. This question was

X3 ar .
as jg@ﬁttendance at meetings and events on

ents and Engagement Opportunities

Event or engagement

Meeting with NZ Police staff

Measurement of Harm Announcement about way forward

24 August Visit the Arahina transitional Kaupapa Maori home
Quarterly TBC VOYCE National Youth Council

6 December Erima Henare Reo Development Awards

T8C ' Pukekohe site and local family will celebrate Matariki

Oranga Tamariki Update (24) Week Ending 17 August 2018
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1.0ranga Tamariki Operating Model: Cabinet Papers and
Budget 2019

Contact: Trish Langridge, DCE Care Services

Contact: Allan Boreham, DCE Youth Justice Services
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Contact: Paul Kissack, DCE Policy and Organisational Strategy

S R

Contact: Paul Kissack, DCE Policy and Organisational Strategy

Oranga Tamariki Update (25) Week Ending 31 August 2018 <



2.3 | Child Poverty ReductionBill
¢ The Social Services and Community Select Committee will continue to consider the
Departmental Report on the Child Poverty Reduction Bill at its meeting on 5 September 2018.
| « The Committee is due to report back on the Bill to the House by 8 October 2018. We will

| update you as the Bill progresses through the select committee stage.
Contact: Paul Kissack, DCE Policy and Orgamsatlonal Strate

R < ¢

24 Annual Report \ N M

e On 27 August, we provided you with a draft copy of the 2 18 nga Tam mustry
for Children Annual Report.

e Officials are available to discuss this at your Status me&gting on 3 Sept

Contact: Paul Kjs$ack) Pol lsatlonaIStrategy
DY /e\

25 Engaging all New Zealanders i Q\\// /\V\\,

e On 31 August, we provided you wi D’pdatm You ‘our Engaging all New Zealanders ‘
waork-stream,
| ® Officials are available to dlscusﬁhq our Stat ing on 3 September. f

N

tact-Hoani @WE Voices of Children / Tamariki Advocate
o\ | .
\\//

I Contact: Jen Ritchie-Campbell, DCE Safety of Children Care Unit

NOTES
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3. Updates

3.1
i ., Contact: Glynis S)ﬁ?ﬁ Sezé\ﬁ%ﬁdren and Families North,
%
3.

Contact: Allan Boreham, DCE Youth Justice Services i

3.3 Visit with VOYCE to the UK

e The Tamariki Advocate/DCE Voices of Children, Hoani Lambert and the Chief Executive of
VOYCE - Whakarongo Mai, Dr Ainsleigh Cribb-Su'a, will visit the UK from 10 to 21 September
2018.

Oranga Tamariki Update (25) Week Ending 31 August 2018 6



e The focus of the visit is to understand lessons from the stand-up of the Scottish independent
advocacy service Who Cares Scotland? This information will further inform plans for the
nation-wide roll-out of VOYCE’s independent advocacy services in New Zealand.

e Duncan Dunlop, the Chief Executive of Who Cares Scotland? is developing the programme for
the visit.

e During this period of the trip, the Tamariki Advocate is planning a series of visits in England to
meet with central and local government officials delivering transitions support services, tg
meet child advocacy groups and specialists in child insights and gover ent service desi

| & Details for the programme are still being confirmed.

Contact: Hoani Lambert, DCE Voncezz?\ Tamariki A ocate
] ZOMEANY
3.4 | Providing Children with Suitcases Y \\ v ]
e We understand that when the VOYCE National You @ il met wu 27 July 2018,
the Council suggested that children and young itgare co lded with a suitcase
to help them when they move between place .
| e We will work with the Youth Council to gai nder % he need they have
1 identified - in particular, to understand i ckildren and young people
during transitions between placem best we meet this need,

rtners such as philanthropy.
s require that “the Chief Executive
ody is able to have thecr own personal

including consideration of the rol
¢ In addition, the Oranga Tamari
must ensure thata Chl|d or youn

bedding
e The Care Standard

| i requiremen
child
° e you informed bf progress on both aspects of this work.

W Contact: Hoani Lambert, DCE Voices of Children / Tamariki Advocate
/7 (>

;5 abteBiag for their belonging’s is reflected in information provided to

Contact: Hoani Lambert, DCE Voices of Children / Tam
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4.Leave Arrangements

Contact: Anita West, Direct

5.Upcoming Cabinet Papers, Brl@g §ussnons

Cabinet Papers: Oranga Tamariki lead

Cabinet Title ..\‘ \e\ts»fom Aitee

Committee

Corporate Services and Policy
and Organisational Strategy. |

Pay Equity.

Overall ope @"’ ode! - Y October 2018
Overvie rati“)

Policy and Organisationa
Strategy.

October 2018 Policy and Organisational

< ; ludmg
get CRYQps and update on Strategy.
mp i RN of the Care i

Sta ardﬂ
SwcC §> ce — Raising the age October 2018 Policy and Organisational

July 2019 (including changes Strategy.

ﬁ/\‘ e to residential care regulations). |

swc K/ Transition — Establishing a October 2018 Policy and Organisational |
Transition Support Service from 1 Strategy.

| July 2019.

' Transition - Proposals for December 2018 " Policy and Organisational
Strategy.

l

regulations.
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Cabinet Papers: Other Agencies

Cabinet Title Date to Commiittee Responsible Agency
Committee
SwC Strengthening our approach to 5 September State Services Commission
the Governance of social
wellbeing

N

6. Ministerial Services Information @
Active Ministerial OlAs & % ; ;
In the fortnight up to 30 August 2018 there were 352 Writte entapr( received. These
questions were asked by Hon Alfred Ngaro, and were ¢ \ eeti % gd and declined, papers

recei hetime between 14 May and 30

August 2018. @

Correspondence '

ial ¢ :

As at 31 August you have no active Ministerial OlAs.

Written Parliamentary Questions
taken to Cabinet and Cabinet committee, as well as

As at 29 August 2018, you have 12 pieces of ce in process.

7. Oranga Tamarj ngagement Opportunities

nt
Upcoming events an men nities
These are upcoming Mini engage at you may be interested in. Please advise if you would like

further informati ny of these ewents or engagements.
AN QA

Date ”/&\p Wengagement

24?&%{@\/ = Q%{ﬁémahina transitional Kaupapa Maori home
Py SN

Z%R\)bver (Q')Mtional Social Workers’ Day
N\ _

' 29 Octgbem Social Service Providers Aotearoa

ate Ozté%}\'@g National Hui with Iwi and M3ori Organisations
C

!

I

i

Q@ | VOYCE National Youth Council

De\sénjfyér T8C Children in Care Christmas Party 2018 — Orewa site
_;S-December | Erima Henare Reo Development Awards “
10 December _lr William Wallace Awards
T8C - | Pukekohe site and local family will celebrate Matariki N

Oranga Tamariki Update (25) Week Ending 31 August 2018 9







