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DOC - 5683764 

Progress Report 

DOC Community Fund – Pūtea Tautiaki Hapori 
 

Project title Growing Matuku Link 

Organisation name 
Matuku Reserve Trust 
Board 

Contact name John Sumich 

DOCCF ref number DOCCF 6 - 168 Email address matukulink@gmail.com 

Date 12-04-2021 Phone number 09-5536888 

Amount requested 
(as per deed) 

$13,056 (excl. GST) 
Payment number 
(as per deed) 

second 

Details 
Please email the following to doccf@doc.govt.nz:  

 This completed progress report form 
 Summary of expenditure listing all expenses claimed under the grant (please use the same 

spreadsheet for the entire project as a running total) 
 Proof of expenditure by attaching invoices and/or receipts that correspond with the expenses 

listed in the summary of expenses 
 Invoice for payment that matches the amount listed in your Deed of Grant 

Templates of these documents can be found on our website. 

Project progress 
Provide a brief update (250 words max) on progress towards your KPIs/Project Objective(s)  

Working with volunteers: 

- Regular volunteer Tuesday session in the nursery growing our native plants – every Tuesday morning from 
9 am to 1 pm 

- Monthly Working Bee session on Third Sunday of the month from10 am to 1 pm 

- coordinated installation of sheds, functioning toilets and upstairs space in barn. 

 

Predator control&monitoring 

- Predator control coordination for traps and baiting rounds (traps serviced every fortnight, bait round done 
last week of December and currently being organised for last weeks of April) 

- two fish monitoring rounds after installation of fish ladder 

- annual Puweto survey with volunteers and Zoo team 

 

Communication: 
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- fish ladder video on our YouTube channel 

- organised drone video  

- monthly newsletter on activities 

- organised and communicated the annual Open Day with 10+ stalls of other NGO’s and sustainable groups, 
visited by around 400 people to celebrate World Wetland Day 

- organised and communicated the VIP Kayak Day with 80 people experiencing the wetland from a unique 
perspective.  

 

Grantee Statement 
I confirm that all information contained in this document (and any supporting information attached) is 
accurate.  

John Sumich 16-4-2021 

Name Date 

Note: By typing your name into the space provided you are electronically signing this progress report.  
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DOC - 5683762 

Final Report 

DOC Community Fund – Pūtea Tautiaki Hapori 
Project title Growing Matuku Link 

Organisation name 
Matuku Reserve Trust 
Board 

Contact name John Sumich 

DOCCF ref number DOCCF 6 – 168 Email address matukulink@gmail.com 

Date 10-12-2021 Phone number 09-5536888 

Amount requested 
(as per deed) 

$3,264 ex gst 
Payment number 
(as per deed) 

final 

Details 
Please email the following to doccf@doc.govt.nz:  

 This final report form with the key statistics section completed 
 Summary of expenditure listing all expenses claimed under the grant for the entire 

project duration  
 Proof of expenditure by attaching invoices and/or receipts that correspond with the 

most recent expenses listed in the summary of expenses  
 Invoice for payment that matches the amount listed in your Deed of Grant 

Templates of these documents can be found on our website. 

Please note, before you can claim the final instalment the full amount of the grant must be 
expended. If you have not fully expended the grant, please get in touch with the Funds Team.  

Project Objectives 

Objectives (as per Deed) Achieved (Y/N) Comment  

   

Increase capacity to host 
volunteers to work in 
nursery, do site prep, plant 
and weed 

Y Unfortunately with three lockdowns in Auckland we 
had less groups through than usual, and our nursery 
working bees had to be cancelled 10 times. We were 
still able to care for all our plants in the nursery and 
(see below) grew at least 10.000 plants/trees/shrubs.  

Plant 5000 new 
plants/shrubs/trees/carex 
over 4500m2 and grow 
7000 plants/shrubs/trees 

Y 

 

Absolutely made that happen, in a slightly different 
way than we thought with the absence of groups due 
to lockdowns, but all plants that were ready have been 
planted and another 10.000 are waiting and growing 
for next planting season.  

Continue baiting (220 bait 
stations) trapping (65 
DOC200 every fortnight 
and 20 GoodNature traps 
four times) rat and bat 
monitoring, puweto 
surveys and pateke 
sightings 

Y This is a continued effort that hasn’t been much 
influenced by lockdowns as we have incredible 
caretakers living on the property who took over the 
traplines during the Auckland lockdowns. We had just 
finished the August baiting round before lockdown. 
The scheduled Puweto survey with volunteers and the 
Zoo had to be postponed but will be done end of 
summer 
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Comments 
Anything else you wish to tell us about your project 

The period covered by this funding agreement ran for a year from October 2020 to October 2021. In 
that period we had two ‘snap’ lockdowns in Auckland (in February and March) and a very long 
lockdown from Mid August to mid November. This was in the middle of our planting season when we 
usually have many groups visit us to help out with planting. This impacted our volunteer hours 
unfortunately, but we’re currently running double the number of working bees to do ‘search and 
rescue’ (weeding) with volunteers, though those hours aren’t included in this funding agreement as 
they are outside of the period covered.  

Feedback 
We welcome all feedback to help improve the fund, thank you! 

Thank you for supporting us, it has made a huge difference. We’ve managed to establish a weekly 
working bee in our nursery which almost runs by itself now. Nga mihi nui! (images: pateke – brown teal, 
picture taken on site, volunteers after a planting – pre lockdowns,  volunteers working in the nursery) 
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Key Statistics  
Provide key statistics on what your project achieved (only provide data for the category which was 
funded by the DOCCF grant).  

Primary Focus 
Area 

Measure Description of measure Data 

Predator 
Control 

Area controlled for animal 
predators  

Total hectares where animal 
predators were controlled  

37 ha + 120 ha 

Funds invested in predator 
control 

Total amount of money invested in 
predator control from both the DOC 
Community Fund and external 
sources ($6528 from DOCCF fund, 
extra funds of $5000 covered audio 
survey, materials, other costs) 

$11.528 

Threatened 
Species 

Estimated population size of 
target species in the project 
area 

Number of the target species 
present in the project area. For 
example, if protecting kōkako, list 
the number present 

List each target species and 

 Matuku / Australasian Bittern 
– surveys over several years 
with audio recorders recorded 
between 3 and 7 booming 
males 
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estimated population size Puweto / Spotless Crake – 
surveys with Auckland Zoo 
and volunteers with playback 
recorded between 15 and 21 
different call backs 

Pateke / brown teal – 100 in 
total released since 2017, not 
monitored but increasing 
numbers of sightings recorded 
by locals and volunteers – even 
up to Goldies Bush area.  
 

Ecosystem 
Restoration 

Area treated for weeds Total hectares where weeds were 
controlled  

5 ha 

Area restored by plantings Total hectares restored by plantings 1 ha 

Length of new fencing 
constructed 

Total length of new fencing 
constructed in the project area 

n/a 

Funds invested to protect or 
restore our terrestrial, 
freshwater and marine 
habitats 

Total amount of money invested 
from both the DOC Community 
Fund and external sources   

(DOCCF funding to coordinate and 
communicate volunteers to do this 
work was $25.922 (plus predator 
control as above), external funds 
added another $12.790) 

$ 38.712 

Wellbeing Number of hours of 
conservation activities 
undertaken by volunteers  

Total hours volunteered by all 
volunteers. For example, if 8 
volunteers work an 8-hour day, the 
total hours would be 64.  

4673 

Financial  Additional funding 
leveraged for conservation 
initiatives 

Total amount of money received in-
kind, as a contribution, or through a 
grant (excluding the DOCCF grant). 
(This is a conservative 
approximation for traps, baits, lure, 
pots, potting mix, trowels, stakes etc 
donated or sold at a large discount) . 
This is excluding the time 
volunteers spend on this work, 
which at a liveable wage of $22 is a 
total of value of $102.806 

$ 10.000 

 

Grantee Statement 
I confirm that all information contained in this document (and any supporting information 
attached) is accurate.  

John Sumich 9 December 2021 

Name Date 

Note: By typing your name into the space provided you are electronically signing this final report.  
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DOCCF reference number: 

Date 

(dd/mm/yyyy)

Amount 

(GST Exclusive)

1/10/2020 $16,320.00

$13,056.00

$3,264.00

$0.00

$0.00

$0.00

$0.00

$32,640.00

Date 

(dd/mm/yyyy)

Supplier / Contractor Summary of expenditure 

(Aligns with the budget items in 

schedule one of your Deed)

Amount 

(GST Exclusive)

Invoice number Any general comment / 

notes

30/11/2020 Art Ants - Annalily van den 

Broeke

volunteer coordination, 

communication, pest control 

coordination

20201130

3/01/2021 Art Ants - Annalily van den 

Broeke

volunteer coordination, 

communication, pest control 

coordination

20201227

10/02/2021 Art Ants - Annalily van den 

Broeke

volunteer coordination, 

communication, pest control 

coordination

20200210

18/03/2021 Art Ants - Annalily van den 

Broeke

volunteer coordination, 

communication, pest control 

coordination

20200315

11/04/2021 Art Ants - Annalily van den 

Broeke

volunteer coordination, 

communication, pest control 

coordination

20200411 Overspend is payed for by 

the organisation itself.

Second period $0.00

19/05/2021 Art Ants - Annalily van den 

Broeke

volunteer coordination, 

communication, pest control 

coordination

20210519

5/06/2021 Art Ants - Annalily van den 

Broeke

volunteer coordination, 

communication, pest control 

coordination

20210605

10/07/2021 Art Ants - Annalily van den 

Broeke

volunteer coordination, 

communication, pest control 

coordination

20210710

18/08/2021 Art Ants - Annalily van den 

Broeke

volunteer coordination, 

communication, pest control 

coordination

20210818

15/09/2021 Art Ants - Annalily van den 

Broeke

volunteer coordination, 

communication, pest control 

coordination

20210915

18/10/2021 Art Ants - Annalily van den 

Broeke

volunteer coordination, 

communication, pest control 

coordination

20211018

16/11/2021 Art Ants - Annalily van den 

Broeke

volunteer coordination, 

communication, pest control 

coordination

20211116

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Any general comment / notes

2

3 to be received in this installment

Instalment number 

(list only the instalments you have received)

1

DOC Community Fund - Pūtea Tautiaki Hapori 

Summary of Expenses (GST registered) 

Use this form if you are registered for GST. All expenses should be listed as GST exclusive.

Running total of instalments (as received from DOCCF grant)

If you are not registered for GST please use the other form in the 'non-GST registered' tab below. 
DOCCF6-168

If you have spent less than you have received, please 

explain why in your progress report

4 (if applicable)

5 (if applicable)

6 (if applicable)

7 (if applicable)

Balance remaining: (will calculate automatically)

Subtotal instalments: (will calculate automatically)

Running total of expenditure (as paid out from DOCCF grant)

Subtotal Expenses: (will calculate automatically)
9(2)(b)(ii)

9(2)(b)(ii)
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DOCCF reference number: 

Date 

(dd/mm/yyyy)

Amount 

(GST Inclusive)

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Date 

(dd/mm/yyyy)

Supplier / Contractor Summary of expenditure 

(Aligns with the budget items in 

schedule one of your Deed)

Amount 

(GST Inclusive)

Invoice number Any general comment / 

notes

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

5 (if applicable)

6 (if applicable)

3

4 (if applicable)

DOC Community Fund - Pūtea Tautiaki Hapori 

Summary of Expenses (not-GST registered) 

Use this form if you are not registered for GST. All expenses should be listed as GST inclusive.

Running total of instalments (as received from DOCCF grant)

If you are registered for GST please use the other form in the 'GST registered' tab below. 

Any general comment / notes

DOCCF

Instalment number 

(list only the instalments you have received)

1

2

Subtotal Expenses: (will calculate automatically)

Subtotal instalments: (will calculate automatically)

7 (if applicable)

Balance remaining: (will calculate automatically)

If you have spent less than you have received, 

please explain why in your progress report

Running total of expenditure (as paid out from DOCCF grant)
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