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Relevant Immigration Instructions

• Immigration instruction WA4.10(a)(iii) states an Accredited Employer work visa may be granted if an 
immigration officer is satisfied that an applicant is suitably qualified by training and experience to do the job 
they have been offered, as set out at WA4.10.5 and meet the minimum skills threshold as set out at WA4.10.6.

• WA4.10.5 - Determining whether an applicant is suitably qualified to do the job they have been offered.

• WA4.10.6 - Determining whether an applicant meets the minimum skills threshold.

• WA4.10.6(a)(i) - An applicant meets the minimum skills threshold if an immigration officer is satisfied that they 
can demonstrate two years or more of relevant work experience with sufficient evidence from a third party.

 

 



Relevant Immigration Instructions

• Bona fide (E5.1/W2.10.1(a)(ii)) - applicants must have a genuine lawful purpose in New Zealand and unlikely to 
remain unlawfully; or breach any visa conditions; or be unable to leave or deported.

• Genuine and sustainable employment (W2.10.10/WA4.10.1(a)) - all offers of employment must be genuine 
and sustainable.

 

 



Examples of onshore work experience information & documents

• Bank statements

• Pay slips

• Tax records e.g., IRD summary of earning

• Timesheets

• Reference letter

• Employment agreement

• E-visa letter

• INZ immigration history

 

 



 

 



Bank statements

• Visa conditions

s6(c)  

 



Bank statements

Indicators of concern:

s6(c)
 

 



Pay slips

A pay slip is a document that 
an employer provides to an 
employee each time they 
are paid. It outlines the 
details of the employee’s 
earnings and deductions for 
a specific pay period.

Section What it means

Employee details Name, employee ID, job title, department

Employer details Company name, address, contact info

Pay period Start and end dates of the pay cycle

Payment date When the salary was deposited

Gross pay Total earnings before deductions

Net pay Final amount received after deductions

Hours worked Regular, overtime, and leave hours

Hourly rate/Salary Pay rate per hour or fixed salary

Deductions PAYE tax, KiwiSaver, student loan, ACC levy

Leave balances Annual leave, sick leave, etc. (if applicable)

Tax code Used to calculate PAYE (e.g., M, M SL, S)

IRD number Inland Revenue Department number

 

 



IRD summary of Earnings 

• Overview of applicant's income which includes the source of their income, amount (income before tax) and 
any deductions. 

• Applicant's income may include salary, wages, ACC payments, New Zealand interest received etc. 

• Deductions may include PAYE, ACC earner's levy deducted etc. 

• There are 2 exportable PDF's that clients can provide from IRD: 

o Proof of Income – Total of their income and deductions by source type (for example salary or a benefit) for 
a selected date range. 

o Income details – More detailed PDF that provides monthly income details. It breaks down the income and 
deduction totals by source type for each tax year in the date range selected. It can show ACC earner levy 
and the total tax paid. 

• Applicants can access their income information anytime in their myIR (IRD account) and filter their income 
information to specific financial periods.

 

 



IRD – Employers obligation

Employers are required to make deductions from employees earning a wage, salary or schedular payments. This is 
known as PAYE (pay as you earn). Employers must deduct and pay PAYE tax on their employees' behalf.

Some employer obligation include:

• Deductions from income
Need to deduct tax from employees who receive salary or wages - including student loan repayments, if they 
have them.

• Deductions from other payments
If employers pay their employees other benefits and allowances, they need to work out the tax value and pay 
it to IRD .

• Payday filing
They must file employment information every time they pay their employees.

Note - You may come across IRD summary of earnings which show income missing for some months and/or unusually high/low 
income. We may need to RFI for an explanation. Is the response from the applicant/client plausible/credible? May need to raise 
concerns in a PPI if non-compliance is identified.

 

 



Non-compliance identified from assessing applicant's financials?

For example:

• Bank statements showing salary deposits from a different employer to that specified in visa conditions.

• Pay slips showing hours of work as less than 30 hours per week.

• IRD summary of earnings may have income missing for some months and/or unusually high/low income. 

In cases where concerns may be identified, then we may in the first instance need to request for further 
information/explanation (e.g., when IRD shows missing income). Assess the RFI response. Is the response from the 
applicant plausible/credible? Or does the employer meet immigration/employment standards? If not, then we may 
need to raise concerns of non-compliance in a PPI.

PPI concerns may include:

• SQ and MST – e.g., insufficient evidence to demonstrate years of work experience.

• Bona fide – e.g., applicant may not be working in line with their visa conditions.

• Genuine job offer – e.g., employer may not be able to offer full time hours of work or be compliant with 
employment agreement terms and conditions.

 

 



 

 



Examining Pay slips/Bank statements/IRD Summary of 
Earnings/Time & wage records/NZ Visa history

• Current visa conditions

s6(c) 

 



 

 



 

 



Case 1 – Linking Concerns to Instructions

• Genuine Employment - It appears the employer has placed the applicant in a triangular employment 
arrangement with another organization  which breaches the applicant's current visa 
conditions. None of the employers hold the necessary Triangular accreditation to place migrants in a 
triangular employment arrangement. So, we are not yet satisfied the applicant's offer of employment is 
genuine – WA4.10.1(a)/WA4.10.1(e) /WA3.15(I)

• Bonafide - It appears the applicant may have breached her visa condition by working in a triangular 
employment arrangement for  It appears the applicant may not be a bona fide 
applicant  - WA4.10(a)(i)/W2.10.1(a)(ii)/E5.1/E5.10

s9(2)(b)(ii)

s9(2)(b)(ii)
 

 



Case 1 – Assessing Response to Concerns

• Plausible Explanation - The applicant's partner works for  and his income is deposited into 
her personal account. 

• Credible Evidence – Marriage certificate, Pay slip issued by  to the partner, Partnership 
work visa, IRD statement.

• INZ System Checks – Partner is onshore since May 2024 and he currently holds open work visa with the 
condition "Holder may work for any employer accredited under the Accredited Employer Work Visa scheme 
anywhere in New Zealand, except in a role covered by a capped sector agreement."

s9(2)(b)(ii)

s9(2)(b)(ii)

 

 



 

 



 

 



 

 



 

 



 

 



Team activity – Case studies

Determine the following:

• Is Suitably Qualified and MST met?

• Are there any concerns identified from the financial documents provided? If yes, then which instructions to 
raise concerns on?

• What are your next steps?

 

 



Case study 1

Chinese national onshore since 10 May 2023.

Risk: High risk of fraudulent work experience/qualifications for applicants applying to work in Construction sector.

Job Check (JC) requirements: 2 years' work experience, no qualification.

Minimum skills threshold (MST): 2 years' work experience or qualification at NZQF Level 4 or higher.

Role: Carpenter (Skill Level 3)

NZ employer: Construction company (high volume accreditation)

Current visa conditions: The holder may only work as Construction Worker in Auckland for  
 Must provide evidence of remuneration if requested. May not be placed in a triangular employment 

arrangement with a controlling third party. Must be paid at or above $27.76 per hour.

Case: The applicant declared that they have at least 2 years relevant work experience to meet SQ and MST. 

As evidence they provided a Bachelor's Degree Certificate majoring in Business Administration from Jimei University 
(verified genuine), IRD income breakdown summary for the period 10 May 2023 to 06 August 2025 and Kiwibank 
statement for the period 07 August 2023 to 06 August 2025.

s9(2)(b)(ii)
s9(2)(b)(ii)

 

 



Case study 1

Is Suitably Qualified and MST met? 
• MST met through bachelor's qualification
• SQ not yet met as IRD summary of earnings does not show consistent payments for the last 2 years.

Are there any concerns identified from the documents provided? If yes, then which instructions to raise concerns 
on?
• IRD shows missing payments for November 2024 and January, March, April 2025.

What are your next steps?
• RFI for explanation on missing IRD payments, pay slips and full bank account statements (note: applicant's bank 

statements only show salary credits therefore best to request full bank statements for all accounts they have).

 

 



Case study 2
Italian national onshore since 09 August 2024

Risk: Medium risk as Employer has warnings about allegations of:
- Migrant exploitation, 
- Not compliant with Immigration and Employment laws, 
- Unfair dismissal of employees,
- Premiums for visa/employment,
- No public holidays/public holiday pay
- No rest/meal entitlement

Job Check (JC) requirements: 3 years' work experience, no qualification.

Minimum skills threshold (MST): 2 years' work experience or qualification at NZQF Level 4 or higher.

Role: Sous Chef (Skill Level 2)

NZ employer: Restaurant / Hospitality industry (high volume accreditation)

Case: The applicant declared that he has been working as Chef for the current NZ employer ( ) since 
August 2024. He also declared that he previously worked as from May 2020 to June 2024
As evidence they provided Summary of Earnings issued by the Employer dating from April 2025 to July 2025, Pay slips dating 
from March 2025 to July 2025, Bank Statements dating from March 2025 to June 2025, Holiday Leave History dating from 
August 2024 to July 2025 and his CV. The applicant's offshore work experience was assessed and accepted in previous AEWV.

s9(2)(b)(ii)
s9(2)(b)(ii)

 

 



Case study 2
Is Suitably Qualified and MST met? 
• SQ & MST met through offshore work experience

Are there any concerns identified from the documents provided? If yes, then which instructions to raise concerns 
on?
• Genuine Employment - It appears the employer has placed the applicant in a triangular employment arrangement with another 

organization ( ) which breaches the applicant's current visa conditions. None of the employers hold the necessary 
Triangular accreditation to place migrants in a triangular employment arrangement. So, we are not yet satisfied the applicant's 
offer of employment is genuine – WA4.10.1(a)/WA4.10.1(e) /WA3.15(I)

• Bonafide - It appears the applicant may have breached his visa condition by working in a triangular employment arrangement 
for Piccolo Bar Ltd. It appears the applicant may not be a bona fide applicant  - WA4.10(a)(i)/W2.10.1(a)(ii)/E5.1/E5.10

• Full Time - Appears the applicant has not worked/paid for at least 30 hours of work each week for  – 
WA4.10.1(e)/WA4.15.10(a)(ii).

What are your next steps?
• PPI

s9(2)(b)(ii)

s9(2)(b)(ii)

 

 



Case study 3

USA national onshore since 23 March 2023.

Risk: No risk triggered

Job Check (JC) requirements: 2 years' work experience required or level 4 certificate in Cookery.

Minimum skills threshold (MST): 2 years' work experience or qualification at NZQF Level 4 or higher.

Role: Chef (Skill Level 2)

NZ employer: (standard accreditation)

Current visa conditions: The holder may only work as Chef in Auckland for . Must 
provide evidence of remuneration if requested. May not be placed in a triangular employment arrangement with a 
controlling third party. Must be paid at or above $28.00 per hour.

Case: The applicant has submitted a re-used job token application and has declared that they have at least 2 years 
relevant work experience to meet SQ and MST. 

As evidence they have only provided their current e-visa letter.

s9(2)(b)(ii)

s9(2)(b)(ii)

 

 



Case study 3

Is Suitably Qualified and MST met? 
• Yes

Are there any concerns identified from the documents provided? If yes, then which instructions to raise concerns 
on?
•  

 

What are your next steps?
• No need to RFI/PPI for any further work experience documents. Can proceed assessing the application as 

normal. 

s6(c)

 

 



Things to consider after decision

• Client warning(s) 

• Employer warning(s) 

• Referral for employer Revocation or Suspension <RevocationSuspensionEA@mbie.govt.nz>  

• Referral to National Prioritisation Process (NPP) <INZ.ComplianceInvestigations@mbie.govt.nz> 

• Visa Cancellation process
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Objectives

For AEWV processing, you will be able to understand 
• When is outright decline applicable?
• When is outright decline defendable?
• What factors to consider when doing an outright decline
• Process and rationale 

 

 



When is outright decline (OD) applicable?
Outright decline: straight to decline without sending a PPI as per E7.15.1.

E7.15.1 Potentially prejudicial information (PPI)

Onshore applicants Offshore applicants
PPI is factual information or material that will 
or may adversely affect the outcome of an 
application.

PPI is factual information or material that 
a) was not obtained from the applicant or 

their agent; and
b) is not publicly available, or that the 

applicant is not necessarily aware of; and
c) will or may adversely affect the outcome of 

an application; and
d) the applicant has not previously had an 

opportunity to comment on.

 

 



What is factual information or material?
• Is it actually factual information or is it our assessment?
• It may be argued that not meeting the instruction is our assessment and not 

factual information. For this reason, consider what the relevant immigration 
instructions state.

 

 



 

 



 

 



Scenarios for outright decline
False, misleading or withheld information (A24)

• Where false, misleading or withheld information (FMWI) is identified in a 
current visa application. Refer to Potentially Prejudicial information (PPI) 
false information guidance.

Minimum skills threshold (WA4.10.6) & Suitably qualified (WA4.10.5)

• Consider the examples listed at WA4.10.6(e) and Visa Pak 611

Health (A4)

• Check if application was pushed to ‘Under assessment’ stage per Global 
Process Manual. No medicals or prescribed medical information is 
provided – this information is not PPI. 

 

 



 

 



Outright decline rationale
Include a blurb in the decline letter referencing E7.15.1:

The same should be added to your assessment in ADEPT.

Per E7.10(b), consider an exception to instructions (ETI) prior to decline and include the 
relevant blurb in the letter.

For example:
We have not sought further comment from you prior to making the decision to decline this application 
as the information we are basing our decision on is not potentially prejudicial information (PPI), 
according to instructions E7.15.1.

We have also considered if there are any special circumstances that would warrant an exception to 
immigration instructions, but cannot find any reason to grant you a visa as an exception.

 

 



Outstanding concerns
All the relevant visa requirements must be fully assessed for a temporary visa 
application, but health (A4), character (A5) or risks can remain pending when 
declining the application. 

When health, character or risks remain pending, this must be recorded in your 
assessment note in ADEPT.

Refer to Manukau Temp TA update - 17/09/2024

Pending requirements
Summarise the findings e.g. There has been a conviction noted in your New Zealand police 
certificate issued XX/XX/XXXX. Immigration instruction XXXX may be applied to you, but this has 
not been fully assessed at this stage because your application has been declined on the above 
reasons. This may be further assessed if you apply for another visa in the future.

 

 



Group activity: Case studies

• Is OD applicable?
• Is OD defendable/appropriate?
• Any outstanding/pending concerns.

 

 



Case study 1: MST & SQ
Applicant is onshore.

Risk: High risk of fraudulent work experience/qualifications for applicants applying to work in Construction sector.

Job Check (JC) requirements: 3 years work experience required.

Minimum skills threshold (MST): 2 years work experience or qualification at NZQF Level 4 or higher.

Role: Carpenter (Skill Level 3)

NZ employer: Construction company (high volume accreditation)

Case: The applicant declared that they have at least 2 years relevant work experience to meet MST. 

As evidence, they provided their CV which lists their employment with various Singaporean construction 
companies. No other supporting documents were provided. No qualification was provided as, per their 
declaration, they are claiming to meet MST based on work experience. 

It is noted that the applicant’s intended stay in New Zealand would exceed 24 months, therefore a police 
certificate is required, however they have not provided this document.

 

 



Case study 1: MST & SQ
Is OD applicable?
• Applicant is onshore.
• The information is PPI.

 No, OD is not applicable.

Is OD defendable?

 No, OD is not defendable because it is not applicable.

 

 



Case study 2: SQ & FMI
Applicant is offshore.

Risk: High risk of fraudulent documents.

Job Check (JC) requirements: No work experience but required to hold a valid driver’s license (DL).

Minimum skills threshold (MST): 2 years work experience or qualification Level 4 or higher.

Role: Truck Driver (Skill Level 4)

NZ employer: Large delivery company (high volume accreditation)

Case: The applicant provided their bachelor’s qualification to meet MST. 

On online search of their student ID confirms the applicant completed the examinations. All other relevant AEWV 
instructions are met, but the applicant has not provided a copy of their DL. A RFI letter is sent requesting the 
document which is provided. 

To mitigate the high risk, a online database search is conducted and the DL is unable to be found. It is noted the 
name on the DL does not match the name on the passport provided (the surname is different).

 

 



Case study 2: SQ & FMI
Is OD applicable?
• Applicant is offshore.
• The information is not PPI.

 Yes, OD is applicable.

Is OD defendable?
• Decline is based on core AEWV instruction and contains potential FMI.
• However, the concern is based on the specific document requested by INZ.
• There may be a explanation for why the applicant’s name has changed and/or why it is not 

available on the online database.

 No, while OD is applicable, it may be more defendable to PPI.

 

 



Case study 3: MST
Applicant is offshore.

Risk: High risk of fraudulent work experience & previously declined visa application.

Job Check (JC) requirements: None

Minimum skills threshold (MST): 2 years work experience or qualification Level 4 or higher.

Role: Retail assistant (Skill Level 5)

NZ employer: Small grocery store (standard accreditation)

Case: The applicant had previously applied for an AEWV to work for the same employer and role, however they 
were declined due to not meeting MST and the JC requirements of 3 years work experience. A reference letter 
from the overseas employer and hand-written pay slips were provided. The previous IO had found little to no 
online presence of the employer and determined the employment evidence was not sufficient as there was no 
third-party evidence to support it. A PPI was sent and, after no response was received, it was declined.

The applicant has provided the same documents, alongside an computational Indian tax return (ITR) sheet and a 
personal statement explaining that he was paid in cash, therefore he does not receive income to his bank 
account. RMR comments that there is a Google maps result with a photo of the shopfront, however the contact 
information does not match the reference letter.  

 

 



Case study 3: MST
Is OD applicable?
• Applicant is offshore.
• The information is not PPI. 

 Yes, OD is applicable.

Is OD defendable?
• Decline is based on one of the core requirements for AEWV. The additional information does not 

change the assessment of work experience. 
• Role is not highly skilled nor hard to fill. 
• There are no specific documents that can be requested to mitigate this concern.

 Yes, OD is defendable.

 

 



Case study 4: English language requirements
Applicant is offshore.

Risk: High risk of non-genuine job offers

Job Check (JC) requirements: None.

Minimum skills threshold (MST): 2 years work experience or qualification at NZQF Level 4 or higher.

Role: Kitchenhand (Skill Level 5)

NZ employer: Restaurant (standard accreditation)

Case: The applicant completed a Bachelor of Arts from a university in their home country (India) which they 
provided to meet the minimum skills threshold.

In the visa application form, the applicant declared that they have a ‘PTE Academic test with overall score of 29 or 
more’. With the visa application, they provided a PTE Core test with a score of 45. 

 

 



Case study 4: English language requirements
Is OD applicable?
• Applicant is offshore.
• The information is not PPI.

 Yes, OD is applicable.

Is OD defendable?
• Decline is based on core AEWV instruction (English language requirements).
• Role is not highly skilled nor hard to fill. 
• There is no indication that the applicant may meet English language requirements by any other 

means under instruction WA4.12.1(a).
• The applicant was aware of specific requirement when filling in visa application form which clearly 

states PTE Academic.

 Yes, OD is defendable.

 

 



Case study 5: MST & SQ
Applicant is offshore.

Risk: None.

Job Check (JC) requirements: 2 years work experience.

Minimum skills threshold (MST): 2 years work experience or qualification at NZQF Level 4 or higher.

Role: Retail manager (Skill Level 2)

NZ employer: Fast food retailer (standard accreditation)

Case: The applicant declared to have at least 2 years work experience. 

They provided one-page reference letter which states they worked as a Sailor from 2021 to 2023 for a shipping enterprise. In the 
visa application form, they declared that they worked as a Manager at a gas station from 2010 to 2019, however no evidence of 
this was provided. 

It is noted no General Medical Certificates (GMC) was provided.

 

 



Case study 5: MST & SQ
Is OD applicable?
• Applicant is offshore.
• The information is not PPI.

 Yes, OD is applicable.

Is OD defendable?
• Decline is based on core AEWV instruction 
• The work as a Sailor is not relevant to the job on offer and no evidence was provided of their work 

as a Manager.
• There are no specific documents that can be requested to mitigate this concern.
• While it is Skill Level 2, the job only requires 2 years work experience which is not out of the 

ordinary.
 Yes, OD is defendable.

 

 



 

 




