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9.4 CLOSING CHAIR 

A member of the Board closed the meeting with a karakia at 12:31pm 

Next Meeting: Friday 25 July 2025 – Remote Meeting 
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9.2 CORRESPONDENCE RECEIVED/SENT BY THE BOARD SINCE 28 FEBRUARY 2025 CHAIR 

The Board reviewed the received and sent correspondence log. 

9.3 EVENTS CHAIR 

The Board reviewed the schedule of upcoming events and proposed attendance which was recorded. 

Secretariat Action: Secretariat to include LAC meeting dates in future events papers. 

9.4 CLOSING CHAIR 

A member of the Board closed the meeting with a karakia at 11:00am 

Next Meeting: Friday 29 August 2025 – Virtual meeting 
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 As of 31 January 2026, liquid assets (current assets and land) are more than double the value of total 
liabilities. 

The Board sought clarification on Fleet and Property timing. The DCE APD advised:  

 Fleet: All contracts are committed; current delays are timing-related only. 

 Property: Procurement and contracting have been slowed due to case-by-case value engineering.  

 ICT: Some programmes have been paused to prioritise other organisational initiatives. 

Management provided an update on the development of the Property Guidelines. 

The Board: 

 noted a reduction in travel expenditure.  

 expressed concerns regarding firefighter leave liability and requested a discussion at the next People and 
Capability Committee meeting to explore this further. A report back was also requested from the 
working group focused on addressing firefighter absences and leave reduction initiatives.  

The Board resolved to:  

1. note the January 2026 year to date (YTD) financial result against budget. 

2. note the 2025/26 full year forecast against budget. 

Management actions:  

1. DCE Operational Response (OR) to discuss firefighter leave liability at the March 2026 People and 
Capability Committee meeting. 

2. DCE OR to prepare a report back for Board from the team addressing firefighter absences and leave 
reduction initiatives. 

The Chair modified the order of business set out on the agenda and moved to items 5.4 and 5.5 next, before 
returning to the published order.  

5.4 DRAFT STATEMENT OF INTENT SARAH SINCLAIR 

The Chair noted that the CE advised the Board of the feedback received from Audit NZ and the Office of the 
Auditor-General (OAG) since the paper was provided to the Board. The Board acknowledged that the version 
of the draft Statement of Intent (SOI) included in the meeting pack will need to change as a result. The Board 
discussed the feedback received from Audit NZ and the OAG on the draft SOI.  

The work completed to date will form the foundation for implementing the Strategic Direction over the next 
four years. 

The amended draft SOI will be reviewed with Audit NZ and the OAG prior to resubmission to the Board out-
of-cycle. The Department of Internal Affairs is also being consulted.  

Management and the Board further discussed the organisation’s proposed performance measures.  

The Board resolved to note the progress made on the consultation draft SOI 2026/2027 – 2029/2030. 

Management actions: Management to reframe the draft SOI and resubmit it to Board out-of-cycle in a more 
concise form, aligned with feedback from Audit NZ and the OAG.  

Secretariat action: Secretariat to share a copy of the amended, draft SOI with the ARC Chair.  
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OUT-OF-CYCLE MINUTE - CONSULTATION ON THE REVISED DRAFT STATEMENT OF INTENT CHAIR 

On 12 March 2026, a paper requesting that the Board approve the consultation draft Statement of Intent to 
be sent to the Department of Internal Affairs (DIA), the Minister for Internal Affairs and Audit New Zealand 
(Audit NZ) for formal feedback, was sent to the Board out-of-cycle, via email. 

The Board resolved to:  

1. note the changes made to the Statement of Intent following feedback from Audit NZ, Office of the 
Auditor General and the DIA. 

2. approve the consultation draft Statement of Intent to be sent to the DIA, the Minister for Internal Affairs 
and Audit NZ for formal feedback. 

 

Rebecca Keoghan MNZM  
Board Chair   
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9.3 UPCOMING EVENTS CHAIR 

The Board reviewed the schedule of upcoming events paper.  

The Board resolved to:  

1. note the table of events. 

2. note the events identified as priority opportunities for Board attendance. 

3. advise Governance if members are available to attend any event. 

9.4 GENERAL BUSINESS CHAIR 

There was no general business.  

CLOSING CHAIR 

The meeting was closed with a karakia at 1:37pm. 

Next Meeting: Friday, 24 April 2026, 8:00am – 4:00pm (in person) 

OUT-OF-CYCLE MINUTE – SETTLEMENT COSTS FOR FIRE AND EMERGENCY – PSA BARGAINING CHAIR 

On 26 March 2026, a paper regarding settlement costs for the Fire and Emergency and Public Service 
Association (PSA) bargaining was sent to the Board out-of-cycle, via email. 

The Board resolved to:  

1. note bargaining with the PSA commenced on 23 January 2025 and to date nine bargaining sessions have 
taken place. 

2. note in June 2025 the Board approved a zero increase to the market remuneration rate for the 
2025/2026 year which has had an impact on negotiations. 

3. note the PSA presented a proposed settlement package at mediation on 20 March which they advised 
they will recommend to their membership. The proposed settlement package includes a guaranteed 
1.5% minimum market rate movement for all remuneration bands for the July 2026 market rate review 
process. 

4. note Board approval is required due to the whole of life costs associated with guaranteeing a market 
rate movement exceeding the Chief Executive’s delegation. 

5. approve the guaranteed 1.5% minimum market rate movement to all remuneration bands for the July 
2026 market rate review process, which will apply to all non-NZPFU members, at a cost of $2,220,948. 

 

Rebecca Keoghan MNZM  
Board Chair   

 

 

 

Rebecca Keoghan MNZM  
Board Chair   
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