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How to read this report

This report provides a summary of performance for the 2023/24 financial year. Quarterly 

reports should be read in conjunction with the Service Agreement, Statement of Intent, 

and the reports of any preceding quarters for additional context on performance.

The quarterly report details results against the measures included in the Service 

Agreement 2023/24, updates on key initiatives, financial performance and any 

significant trends, risks or issues that impacted performance.
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3Second Quarterly  Performance Report

Overview Mana Taurite | Equity Ringa Atawhai | Guardianship Oranga Whānau | Safe & Resilient Communities Organisational Excellence Appendices

Injury prevention
• We are developing an injury prevention strategic plan, operating model and investment and 

performance framework to enable improved contracting for prevention outcomes. This 
includes a baseline review of existing investments to ensure alignment to the 10-year 
strategic plan. Lead indicators for the revised investment portfolio will also be developed. 

• The injury prevention strategy implementation plan will be considered by the ACC Board in 
the third quarter.

• We have completed the baselining of existing injury prevention investments against the new 
injury prevention strategy. By the end of 2024/25 we will understand which investments 
should continue and where we can divest. Conversations are taking place with 
underperforming initiatives with a view to improving performance.

• As part of our approach to integrate prevention as part of new recovery pathways and 
services, we are sharing insights with community groups to improve prevention outcomes. 

KEY ACTIVITY

Oranga Whānau | Safe & Resilient Communities
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3Third Quarterly  Performance Report

Overview Ringa Atawhai | Guardianship Oranga Whānau | Safe & Resilient Communities Mana Taurite | Equity Organisational Excellence Appendices

Injury prevention
• The injury prevention strategy implementation plan was considered by the ACC Board in April 

2025. The plan is designed to enable improved contracting for prevention outcomes. This 
includes a baseline review of existing investments to ensure alignment to the 10-year 
strategic plan. Lead indicators for the revised investment portfolio will also be developed. 

• We have completed the baselining of existing injury prevention investments against the new 
injury prevention strategy. We are now developing a new investment framework so future 
investment decisions can be made with increased confidence that strategic objectives will 
be achieved.

• Opportunities are being investigated to integrate prevention protocols into recovery and care 
pathways for clients at risk of re-injury or sustaining a subsequent injury. 

KEY ACTIVITY

Oranga Whānau | Safe & Resilient Communities
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