Appendix B- Text Messages

New iMessage

Cancel

'l give heads up.
Can't remember you can't have
ﬂm-«wu

my number 1in terms of SOL.

Let me know if you would like any
suggestions of leaders who have lead
well through change locally.

Sounds like an exciting opportunity for
schools.

wmﬁp team
e outstanding.
- i -

has a conflicting thing in
| | was gutted| excellent

I‘Iheepv_nyﬂ-frldngcqponreaw
RS ]

New iMessage

Cance

Hey this is the contact for,

h;mtmnc‘pum I
'vé got time tomorrow I've given
heads up that ight be able

to call in for a chat. n incredible

New iMessage

I'll keep my thinking cap on re any
others of varying locations and

Give me a call if you have a minute this
ing. I'm not sure ¥ i
reincinals ara wha nur leaders will Inak

+

Sometimes we don‘t know what
on in the MOE so your message
very helpful
Erica

1

Thanks would be much appreciated. |
would ke to congratulate you on the
histori iSions you are ing in
education for both our teachers and
children. 8(2)(@)and | were in 3(2)(@)
training 40 teachers in SL when you
made the announcement for Y0-3 and
toasted you with a cocktail! K28

+

Cancel

Cancel

'l get on it, Thanks aga

New iMessage

Give me a call if you have a minute this
morning. I'm not sure international
principals are who our leaders will look
to for inspiration,

It's ok we have a very good mix of
mostly local,
And I'll take on board those locals you
mentioned over -

los
Mem, 11 Aul

Cance

Hey a couple of my leadership team
tried to register for the roadshow and
the Ministry said we can’t. That seems
crazy. In With all due respect it doesn't
L one provider as a

50 it would be good to ensure
we are across the messaging.

We're on it. Leave with me

New iMessage

9(2)(a) ®

40 down 7920 to go!!! It's going to be |

Cancel

a race to the finish line

+

We are very keen to be a part of the
large scale PLD but only three days
and a few sessions will not get the
teachers where we need them to be for
Term 12025. Is there a possibility of
extending this Y0-3 PLD so we work
with these teachers for six terms
including all of 20257 Then we will
have all the teachers humming for
2026, Our PLD schools have taken at
least two years to be where we want
them to be,




New iMessage Cance

9(2)(@)

| have emailed 1o invite you 1o open
and attend our next 9(2)(a'

We will
teachers attending PD on a
and| leachers and DPs and
RTLits presenting on the day to their
colleagues in Auckland. Would love to
have you there for even a small amount
of time and finally get to meet you. 32X3)

have

Kia Ora, to make your dav start on a
positive note. We're in(2{@)  with
100 teachers for the PLD.m, day three
is today. Great bunch of positive
teachers!!! A second year teacher said

t

123

space @

return

New iMessage ance

9(2)(a) D

They mentioned you at the
conference!!!! It was so good. Got

some great ideas. English curriculum is
going down so well!!!

It looked a great line up for the
conference. We were very impressed
with 9(2)(@)'and their implementation
plan. Congrats on the curriculum, my
two wishes have come true. A
knowledgeable, courageous Minister
and a robust curriculum.

Hi Erica, lovely to see you last week.
Getting close to ending this 6 month

123 space @

New iMessage
9(2)(a)

Kia Ora, to make your day startona
positive note, We're in 9(2){@) " with
100 teachers for the PLD.m, day three
is today. Great bunch of positive
teachers!!! A second year teacher said
to me yday, 2218 have learnt more in
one and a half days than | did in my
teacher training. Can’t wait to get back
and start teaching now knowing what |
need to teach!’ That's what we want!!
Have a great day, %2)a)

That has made my day

no idea. Thank you 50 mul

It's a dam game changer, thank you for

Al man tha lablasm b dda Slalt

olplqlwlelrjtiyjul}i

space @

9(2)(a)

Hi Erica, lovely to see you last week.

9(2)(i)

As9(2)(@) " am horrified at the
process that was used last night to
inform RTLits of their future, or lack of.
Many RTLIt friends have been in touch,
with their personal experience of how
they were informed, One got a phone
call at 4pm from rincipal who still
had not received the official email so
relayed a garbled message in case %2)Ha)
found out via FB. Would love a corvo
with you about RTLIts and how we/they

qiwlejrjtiyluli

space @

New iMessage

9(2)(@)

It's a dam game changer, thank you for
giving me the platform to do this!!
LOVE IT, Maybe we get a few of these
teachers interviewed to show the
positivity that is really out there. You're
doing a dam good job, we appreciate it
and now teachers do,

Hi Erica, the 2@ heam have just had 5
fabulous days in

and now a day with and
9(2)@)  told us you are on a panel
for the Consilium Conference, how
wonderful.

space @

New iMessage

9(2)(a)

As9(2)@) | am horrified at the
process that was used last night to
inform RTLits of their future, or lack of.
Many RTLit friends have been in touch,
with their personal experience of how
they were informed. One got a phone
call at 4pm from rincipal who still
had not received the official email so
retayed a garbled message in case P83
found out via FB. Would love a convo
with you about RTLIts and how we/they
have been ignored by the MoE for the
past 15 years, resulting in the
inconsistencies referred to in the
comms yday. The MoE should be held
accountable for this not the Literacy

service that has had to deal with lack
of laadarehin fram tha Mne 2NA

olplalwle]r|t]ylul]i

space @



New iMessage Cance

9(2)(a) :

of leadership from the MOE 9(2)(3)
because of that. No one wouid listen
and now they are being slammed. They
are In shock. And why were NZE!
informed do this before the Principals
were and before the RTLits
themselves? | don't often rant but have
seen red with this

9)a)

space @

9(2)(@) D

Thanks for the advice. Used the lines
on my radio interview already.

You're a star.
Have heard from my friend who is the
9(2)(3) and two others to

say many of them are feeling very
stressed. It is such a stressful job in
itself trying to please all the schools in
vaur cluster with all the needs.

)(@)
They are asking if

they will be eligible for redundancy, or
will they be forced to take teaching

ralae in thair haet crbhanle ~e Arnats

aljs|d]f
B Z I xjcjiviblnim

123 space @

New iMessage

9(2)(a)
9(2)(a)

space @

New iMessage

9(2)(a)

and two others to
say many of them are feeling very
stressed. It is such a stressful job in
itself trying to please all the schools in
vour cluster with all the needs

Ya)

Have heard from my friend who is the
9(2)(@)

They are asking if
they will be eligible for redundancy, or
will they be forced to take teaching
roles in their host schools, or create
the situation where they are surplus
and so all staff reapply for their jobs,
Recommend a face to face with them
all and start to build a bridge of trust.
Many of them had you as their hero

giwlelr]t]ylu

space @

New iMessage

o - 8(2)@) :

We love doing this! Will send you our
9(2)(3) and 9(2X3) dates for our

new Year PLD.

Thanks for the chat, | love your long
term goal specialists in every school. A
zoom with the RTLITs would be soo000
appreciated and would reduce the
levels of shock and unfortunately
anger that has surfaced. There are
some dam good people in that service
and we don’t want to lose them,
Already specialists! | have a few who
help out at our PLD they are that
good... go for a run.

olplajwlelr|tiyjujijolp
k]| ajsjdjfiglhlijlki}l!
m & < zixjclvibin|m s
return 123 space @ return
¢ © 0
New iMessage
o 8(2)@)
Many of them had you as lhier:bhefo 4
and now a few have said to me it's
back to zero
9(2)(a)
4
OIPlaglwlelrltiylulilolp
k| alsldlflglbljilk]!
M BERESN z/ x'clvibin!m ES
feturn 123 space @ return



New iMessage

Cance’

®

New iMessage

Hi Erica, 9(2)(@) Tand | have been
talking about getting a differing
perspective to the one that was out in
the media today. Our feedback s that
the PLD incredibly helpful for teachers
and sets them up for their next steps
etc. We're thrilled that 95% of
teachers give us feedback and
oansn notch. Pleased

. We
hw!hodtwod-yswuda with,
bloody brilliant!! Thought I'd
example of the feedback we get,

Cance!

®

Cancel

®

to)

couple of weeks. Need to build a group
of strong leaders who are making the
change and prepared to become
flagship schools and connect and
speak out. They get to hear

in a private seminar on the elements of
implementing this change.

Cancel

to come for my curriculum
in term 4!

Sure thing would be happy to share
what we've set up,

Cancel

Cancel

Day One in 9(2)(@)with our
Educational Tour for NZ Leaders!! They
are INSPIRED!

Two more massive workshops with 210
teachers thic woek,

We're still going strong and loving it!
Hope you're well and looking after
yourself.



New iMessage Cance

9(2)(a)

Awesome now go and havea ¥

Excefient announcement today on
single cell classrooms.

9(2)(a)

Managed to get 24 leaders 10 one of

the SL workshops
| love this so much.

Hey you're welcome, | know you can't

maoceans tnn nften hidt I'ua eant an

New iMessage Cance

9(2)(a)

Happy te do zoom , phone call or a
face to face meeting. I'min

9(2)(a)

Thanks

9(2)(a)

Hey Erica , | know you sitting in
parliament today but | really would
appreciate the chance to connect and
talk with you regarding 9(2)(a)
children and their intervention option’s
plus Reading Recovery . Happy to do a
phone call anytime day or night or . If
you're in 9(2)(@) in the next few
days | am happy to come and meet
you. Thanks 9(2)(a)

Sorry me again, can you please
confirm your statement with Duncan
Garner that when you state RR will be
the first to go that is in fact what is
referred to as RR&ELS at the MoE If it's
ayes it's a huge win for 9(2)(a)

+

New iMessage

9(2)(a)

Excelient announcement today on
single cell classrooms.

9(2)(a)

Managed to get 24 leaders to one of

the SL workshops
| love this so much.

Thank you!

Hey you're welcome. | know you can’t
message 100 often but I've sent an
email as well. Very concerned about
the consistency of this PLD across
providers

New iMessage Canc

- 9(2)(@)

ayes it's a huge win for our community
and | want to shout it from the roof
troops

§ recding Yoo

Recovery

RLELS Funcling

Thank you from the bottom of my
heart and from the 9(2)(@)

members for making this happen . You
will go down in history Erica Standford.
Lots of happy tears and champagne
tonight Than:’vou for keeping your

nramica

New iMessage Cance

o- 9(2)(@)

Hi Erica,
My apolagies for texting.

Iam hoping you can spare me some
time to talk about Reading Recovery.
The information coming out of the
ministry is not clear at all. | know there
are now delays with MAG report and
the curriculum. What does this mean
for our struggling learning , they can’t
be stuck with RR again because there
is nothing else. ( when there is )

Note : The University of London is no
longer hosting RR after 2025 and they
have been the trainers since 1991,

RR has not changed its teaching or
practice under ELS and RR and their
data is tainted. | have the proof it's still
the same lesson for tier 3 kids.

| have emailed the ministry and
yourself regarding clarification of
terms 9(2)(a)

because of the terms used
by RR.

Happy to do zoom , phone call or a

Cance

New iMessage

. 9(2)(@)

Thank you from the bottom of my
heart and from the 9(2)(a)
members for making this happen . You
will go down in history Erica Standford.
Lots of happy tears and champagne
tonight. Thank you for keeping your
nromise Ya)

P

Hi. This text is just letting you know
that you have missed a call from
9(2)a) at 15110 on 13/09.

Hi Erica ,

9(2)(a)

| want this to
work. | want to help and | have tried the
normal channels but I'm not getting
answers.

I would like to talk and help support
you and change the narrative around
Tier 3 which | believe is what you want
too. | hear from parents in daily basis
who are struggling to get help for their

+



New iMessage

9(2)@)

| would like to talk and help support
you and change the narrative around
Tier 3 which | believe is what you want
too. | hear from parents in daily basis
who are struggling to get help for their
children and they are desperate and
fearful for their children.

| know you have been unwell which is
why | waited to this afternoon to call. If
you would be willing to talk through the
concerns we have please give me a
call back

9(2)(a)

Good Evening Erica, |'m reaching out
to you again in the hope you will reply
and can answer the questions that |
can't get answers to from MoE to
answer the teachers on 9(2)(a)

is fearing for job and isa
qualified SL intervention trained
teacher.

9(2)(a) o

+

New iMessage

9(2)@)

As I'm sure you have figured out, I'm
not shy in providing feedback &2 2.
But yes you are 2 correct we need to
get this right. Once the details of the
training and providers are made offical
and public. | will be happy to provide
more feedback and | know the 9(2)(@)
community will too. Tonight is for
celebrating and acknowledging
everyone's hard work including yours.
. Thanks again.

Hi Erica, sorry to text on Sunday, but |
wanted to give you the heads up. |
know you mentioned in your previous
text that your message doesn't get
translated well via the ministry. I'm am
assuming this may be the case with
the RTLit announcement late on Friday.

The community was pretty shocked
and devastated with how it was

+

New iMessage

- 9(2)a)

9(2)(a) This is a copy

of a social media post
that was forwarded to
me.

Hi Erica, | just wanted to send you a
message of support. |'ve been
watching question time all week and
the opposition are out for blood on any
and everything they can find. You're
doing great and I'm sorry you got
caught and had to apologise to Jan.
You have done more in the short time
in government than she ever did in 6
years, Please remember that and know

New iMessage

9(2)(@)

The community was pretty shocked
and devastated with how it was
released. We have written an email in
response to the MOE announcement
providing some feedback on how this
was handled and asking some
questions regarding the information
that was not included.

The response goes online tonight on
the 9(2)(@) and will
be emailed in the morning. I will flick
you a copy of the email , so you can
see what a, oncerns
are, Sorry for the late notice it just took
some time to speak to 2)@) " and
write it up.

| did try to calm the situation the best |
could on #M8hen it was announced
on Friday.

Let me know if you want me to sent it
directly to you or to 9(2)(@) 2mail.

Hopefully we can get some clear

answers and turn this around quickly
to keep the momentum going.

Thanks 9(2)(@)

New iMessage Cance

- 9(2)(a)

years. Please remember that and know
many agree with your statement . Take
care and have a wine .

9(2)@)

Dear Erica,

Huge thank you from me tonight , from
amum and advocate who has fought
s0 hard to get funded specialist
Structured Literacy teachers and
specialist PLD in to schools. To read
the announcement today was just
wonderful news. | want to say after 2(2%@
years of fighting and looking for my
unicorn . | have happy tears running
down my face and a glass of Sav in my
hand we have unicorns in NZ.

CHEERS . I'm sorry | doubted you and
| grateful to have you running the
education system in New Zealand . You
are a woman of your word. Thank you
again Erica.

9(2)(@)

P all the 9(2)(a) say
thank you too.

New iMessage Car

- 9(2)(@)
Thanks 9(2)(8)

Happy to chat

Hey , well done for tackling the FB
warriors. You're handling the guestions
really well. Where | can | will jump and
show support.
1 wanted to let you know3(2)(@)
submission regarding aligning all of
9(2)a) isin
your inbox. Let's just say | took a fair
bit of flack fromS(2)(@)

because of my
proposal. But change is needed. | hope
you well and talk soon. (2)(a)

You are wonderful! Thank you.

You are a legend , the joy | have had
being able to post the 9(2)(@)

training providers on just now is
incredible. Not often I'm lost for words



New iMessage Cance

- 9(2)(@)

You are a legend , the joy | have had
being able to post the 9(2)(@)

training providers on ust now is
incredible. Not often I'm lost for words
but | am right now. Thank you !!!_i. .
Well done and thank you for listening
to us. This is a monumental moment
for me , something | wasn't sure would
ever happen. Maybe just maybe | can
think of retiring the pen. Enjoy this win
you deserve it. &

! 14

Feedback on your leaked document,
the good news is everyone bar the odd
one who hates all things national
support you with redirecting the $118
mil to learning support. The majority of
comments all say it's a waste of money
and these are the teachers
commenting. A few other groups have
similar messages. They support the
change. Ignore the comments on your
SPELD post, haters will always be
haters. It was one of the best post I've
seen from an education minister. No
one as far as | know ever attended a
SPELD conference. You're doing a
great job and people are seeing this. |
receivad a lovely message this

+

al 4C =

New iMessage

9(2)(a)

Jun ¥

Hey, I'm really hoping you can help me
keep the waters calm | it's get a bit
rough with learning support, and the
void is being filled with all the wrong
information, any chance you have 10
minutes to chat ?

Yeah sure thing is around 5.30 ok?

Yes, perfect, thank you

Thanks for muc| r offer to help.
I'm going to o call you on
Monday. | really’ te your help

and support. We want to get this right.

I'm happy to help anytime, we all want
the same thing. | look forward to
talking to 9(2)(@)on Monday.

| hope you get to enjoy the rest of your
weekend and switch off watching
some Netflix . You really do deserve
it

[

Bloody Nora just watched the

Wkl Bncnm Pa e tbtn e e B 1ormm & o

+

Cance

New iMessage Cancel

- 9i2)@)

received a lovely message this
morning from an #2X8lyho you spoke
with you at the conference and she
feels much better after speaking with
you and believes the changes coming
will be good, Enioy the holidays with
your family. 9(2)(@)

Thank you forf 21, C) N

Facebook :)

It's my pleasure, happy to help when |
can.

A

Hi, | here vour in mv neck of the
woods | hope you
brought your: If you get a
minute in the next day or so, | would
appreciate g auick chat recardina
9(2)(a)

| have had concerns about
for a while but haven’t had the
proof until now. I've started typing up
a letter to send to MOE , but | know
you're keen to hear the feedback
yourself. Thanks 9(2)(a)

al 4G

New iMessage

9(2)(a)

Ior n

Bloody Nora just watched the
Workforce Committee and it was full

nat 14

Thank you so much for your email. It

made st a little bit. Happy
a0 R
email meant a lot. Thank you.

Sorry for the delay in replying, I'm
pleased you had happy tears , you
deserve this win. Have a wine , enjoy
the weekend if you can and just
remember every-time you have drink ,
you tell yourself , | did that when na
one else had the balls to , you're doing
a great job. Xx

ton, 11 Aug o

Hey Erica, | have sent you two
documents. | believe they will help
support parents , learning support and
teachers to upskill students to pass the
Co Reqs. Good cld fashioned solutions
that schools and parents can use. The

+

Cancel

New iMessage

9(2)(a)

Sounds good, talk tomorrow. &

Hi Erica, | have the letter ready to go, is
it easier if | send it to you first before |
sencl 2@ will you have time for a
call. | hope you managed to get a few
days off over the weekend, and you
didn't loose power.

Hi Erica, the letter should be in your
inbox and it's from 9(2)(@)  =mail
Happy

to chat if you want 1o discuss further or

if you would like some general
feedback .

Hey, I'm really hoping you can help me
keep the waters calm , it's get a bit
rough with learning support, and the

+

New iMessage

- 9(2)a@)

Hey Erica, | have sent you two
documents. | believe they will help
support parents , learning support and
teachers to upskill students to pass the
Co Regs. Good old fashioned solutions
that schools and parents can use. The
9(2)(a) nas had input from
secondary teachers trying to teach
these skills at the moment and the
challenges they are faces. | hape they
provide real time solutions for
evervone. | have to emailed them to
9(2Xa)5mail address. Keep up the
amazing work you're doing , NCEA
needs to change for all the reasons
you have listed. Hopefully we a talk
soon about my suggestions . &

v

Cancel

LCancel

Great!!!!!!1!!! Thank you so so much

No worries , | just hope they will
provide solutions or at least provide a
template of what could be created
quickly for teachers and parents.
Happy reading &

Hev. iust emailed vou toniaht's post on
+




New iMessage Cancel New iMessage Cancel

It's a start. Good suggestion from
and others to get SL
“traning in to intermediates and
secondary schools,
It's a great start, and it's desperately
%:
" people a place to start helping these
o kids.

| want you know many people agree
with you and given the opportunity to
reply in a safe space they will xx

Monday 643 PM

Hey, just emailed tonight's on
“ m

sure | will get in the neck by a few but
some things need to be said. Please
know we have your back , in this
challenging time.

Editec!

Tuesday 1:43 Pt

| hope | ¢:
legend ©

this, you are a bloody

Q2 3 W o






