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Location:

Northland to Wellington & and some South Island city activations

Date and Time:
Sunday 10" November to Tuesday 19t November

Background/Methodology:

Due a hikoi (march) taking place, we are expecting some disruption to the State Highway
network through many vehicles on the network, planned marches in town centers and
overnight camping at local maraes. We have a confirmed overnight destinations they plan to
use with dates in place, but we do not know to what extent there will be congestion. There are
reports of up to 50,000 participants with 1 or 2 vans working as a relay for runners who plan to
run the distance, but this may not be for the whole journey. There are concerns other protest
groups may use this as an opportunity to voice their own message, but the organizers have
assured they will be separate and independent from the Hikoi.

Police will not intervene in the Hikoi unless the drivers are behaving in a dangerous manner e.g
people sitting in the bed of the Utes or swerving to cut people off from passing them etc

s 9(2)(9)(i)

. We also will not
directly advertise the event on our VMS or on the website. There are two plans below to
describe if it is in a rural or urban (for example SH1 Wellington City to SH2 Manor Park or SH1
Foxton in Manawatu) area.

Due to the impact, we will use our NIEMS and DYNAC Platforms to advertise these delays if they
occur. Social media posts will be handled separately with the Travel Information Team. Our
action timeline will begin from the date where the Hikoi will enter our AO.

Link to assist with traffic monitoring alongside BAU methods of notification:

https://trafficwatcher.nzta.govt.nz/wtoc/list & https://www.google.co.nz/maps
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Actions Timeline

Hikoi March

Friday 15*" November

9:30am Group to leave Rotorua. Begin monitoring of WTOC
area, using available resources.
5:30pm Sitrep will be released by ATOC, but feed into this with

any observations from the Rotorua to Hastings leg of
the Hikoi

Saturday 16" November to Monday 18" November

5:30pm

Sitrep to be released by Senior or TL, highlighting any
issues or congestion and tracking Hikoi movements

Sunday 17" November

2pm onwards

Police to request use of Kimberly N VMS. Utilize
appropriate messaging based on the impact.

5:30pm

Sitrep to be released by Senior or TL, highlighting any
issues or congestion and tracking Hikoi movements

Monday 18" November

10am Small activation in Masterton through to Greytown.
Watch for Delays.
5:30pm Sitrep to be released by Senior or TL, highlighting any

issues or congestion and tracking Hikoi movements

Tuesday 19" November

4am — bam

Hikoi to start walking from Petone to Ngauranga on
SH2. Monitor cameras on esplanade, Petone onramp
and use relevant DYNAC Plans.

9am - 12pm - 3pm

Will have 3 sitrep updates. Sitrep to be released by
Senior or TL, highlighting any issues or congestion.

At any time during the Hikoi

If you are notified or observe delays in an urban area

Implement DYNAC Plan 1

If you are notified or observe delays in a rural area
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Implement DYNAC Plan 2

If there are delays of over 15 minutes in any area

Implement NIEMS Plan 1 and TA Plan 1
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Notification Channels

After the Hikoi leaves Hastings we should monitor the Manawatu police channel for any
updates in congestion and any requests for messaging or signal changes.

Palmerston North police will have their DCC activated, and they have been told to contact
WTOC either on the 0800 number or the police channel. Police will be a key resource as we do
not have good visibility in Palmerston North but have assets we can use to support.

Sit Rep:
A sitrep is to be produced and released by a Team Leader or Senior at 5:30pm from Saturday

16 to Tuesday 19" November. On Friday 15, WTOC will feed into the sitrep as it crosses over
into our boundary. ATOC will release this final one.

ATOC will be producing their own sitrep and will stop monitoring when the convoy leaves their
ATOC area of operation. A template of this Sitrep can be found in the Sit Rep Teams folder
under: NZTA Sitreps — Templates — Hikoi Nov 2024 Nov Template. Please use the National
Distribution list for the most up to date list.

The sit rep should include CCTV screenshots if available, maps showing congestion, screenshots
of any relevant social media comments or messages. This should highlight the Hikoi movements
and what road conditions were observed.

SH2 Petone to Ngauranga:
There is a high possibility of a splinter group walking from Petone foreshore to Wellington CBD

via SH2. We don’t know the estimated numbers, but could be upwards of 1000. We are in talks
with police about their expectation for how contractors will support this section, but likely to be
an ad hoc and fluid incident. DYNAC Plan 3 has been created as a guide if there is a lane
impacted, but can be changed as needed. During this time, its important to remain in constant
comms with Police and WTA units who will be nearby to manage any disruption and provide a

safety element to all other road users.
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Staffing: redactions under s9(2)(a) of the OIA - privacy

Saturday 16"
SCATS — Nick 8:30am to 6pm
TA —Clint 8am to 5:15pm

Sunday 17t

SCATS — Nick 8:30am to 6pm

TA —Clint 8am to 5:15pm
WTA onsite in afternoon

Tuesday 19t
SCATS — Jono, Rav, Hamish 5:45am to 3pm (Steen from 4am to 6am)

TA —Jinx 4am — 12:30pm Janine 6am to 2:30pm.
WTA, Road Policing manager, Mike Brosnan all onsite from 4am onwards.
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Confirmed protest itinerary for North Island:

Hikoi March
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Protest itinerary for South Island:

Friday 15" November
9:30am Leave Rotorua

6pm 139 Stock Road Hastings
Route: SH5 and SH2.

Monday 11" November: Invercargill
12pm Invercargill City Council

1pm Wachner Place

Saturday 16" November

8am Leave Marae

10:00am March into Hastings
12pm Leave Hastings

2pm Arrive Dannevirke

6pm Arrive Palmerston North
Route: SH2, Saddle Road, SH3

Tuesday 12" November: Dunedin
12pm Arrive Octagon Central
1pm Finish

Sunday 17" November

8am Leave Marae

10:00am March into Palmerston North
12pm Leave Palmerston North

2pm Arrive Levin and Otaki for March
6pm: Arrive Porirua

Route: Route SH56, SH1, Old SH 1, SH59.

Wednesday 13t November: Christchurch
12pm Arrive Remembrance Bridge
1pm Finish

Monday 18" November
Wairarapa Activation

Route: SH2

10am Masterton to Carterton to Greytown.

Thursday 14" November: Nelson
12pm Arrive Cathedral Steps

1pm Finish

Tuesday 19*" November
4am — 6am Walking hikoi SH2 Petone to

Ngauranga

6am - 8am Leave Porirua

9am-10am Arrive Waitangi Park
1lam-12pm Arrive Parliament

2pm Leave Parliament & Arrive Back to
Waitangi Park

Route: SH59 and SH1. Petone Esplanade,
SH2, Old Hutt Road.

Sunday 17" November
12pm — Leaving Invercargill

8pm Arrive Christchurch

Monday 18" November
6am — Leaving Christchurch
12pm Arrive Picton

6pm Arrive Wellington
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NIEMS Plan 1:

Implement a NIEMS Roadworks Area Warning covering the area currently experiencing delays

Impact: Caution

Location: SHX Location to Location

Event Description: Traffic Congestion

Event Comments: Due to hikoi traffic, road users are advised to expect between xx-and xx minute

delays travelling northbound/southbound along this route.
Alternative route: Not Applicable or Consider using (alternative route)
Expected Resolution: Until Further Notice
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DYNACPlan 1

Use one of the following options as a guide based on the distance from the queues or delays:

2 Line Signs
Page 1: Page 2:
SLOW VEHICLES PREPARE TO
AHEAD STOP
3 Line Signs
Page 1: Page 2:
SLOW VEHICLES
AHEAD
PREPARE TO STOP
4 Line Signs
Page 1: Page 2:

SLOW VEHICLES
AHEAD
PREPARE TO STOP

2 Line Signs
Page 1: Page 2:
SHX LOCATION SHX LOCATION
SLOW VEHICLES EXPECT DELAYS
3 Line Signs
Page 1: Page 2:

SHX LOCATION
SLOW VEHICLES
EXPECT DELAYS

4 Line Signs
Page 1: Page 2:
SHX LOCATION
SLOW VEHICLES

EXPECT DELAYS

X =State Highway the delays are on
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Use one of the following options on VMS within a d

delays caused e.g under 10 minutes = 1 sign back, 3

Hikoi March
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istance of the delays which is suitable for the
0+ minutes = multiple signs at key decision points

etc
2 Line Signs
Page 1: Page 2:
SHX LOCATION SLOW VEHICLES
TO LOCATION EXPECT DELAYS
3 Line Signs
Page 1: Page 2:
SHX LOCATION SHX LOCATION
TO LOCATION TO LOCATION
SLOW VEHICLES EXPECT DELAYS
4 Line Signs
Page 1: Page 2:
SHX LOCATION TO
LOCATION
SLOW VEHICLES
EXPECT DELAYS
2 Line Signs
Page 1: Page 2:
SHX LOCATION SLOW VEHICLES
TO LOCATION CONSIDER SHX
3 Line Signs
Page 1: Page 2:
SHX LOCATION SHX LOCATION
TO LOCATION TO LOCATION
SLOW VEHICLES CONSIDER SHX
4 Line Signs
Page 1: Page 2:
SHX LOCATION TO
LOCATION
SLOW VEHICLES
CONSIDER SHX

X =State Highway the delays are on
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This plan is to be used if we have active disruption on SH2 from Petone. Signs to be updated as the

hikoi moves along SH2, adding in Weigh Station etc

Lane Blocked terminology can be swapped with current road status ie Lane Closed, Congestion,

Incident, Slow Moving Vehicles.

Petone Esplanade (W)

Page 1:

SH2 PETONE
TO NGAURANGA

Page 2:

LANE BLOCKED
EXPECT DELAYS

Weigh Station (S), SH2 Hutt Road (S) — SIGNS TO BE

USED WHEN HIKOI PASSES BY.

SH2 FROM

PETONE

Page 1: Page 2:
LANES BLOCKED
AHEAD
EXPECT DELAYS
KGB (N/S), Belmont (S), Petone (S)
Page 1: Page 2:
SH2 PETONE TO
NGAURANGA
LANE BLOCKED
EXPECT DELAYS
Melling Bridge (N/S)
Page 1: Page 2:

EVENT
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TA Plan 1:

Template the TAs will use when delays are active

LOCATION, REGION — CONGESTION - XX:XXAM/PM, DAY XX MONTH

Hikoi traffic is causing DELAYS on the state highway network.

Allow extra time for your journey. AXX

“\ NZTRANSPORT Te Kawanatanga o Aotearoa
b AGENCY New Zealand Government

WAKAKQTAHI
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