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O RGANISATIONAL LEADERSH IP TEAM 

Health New Zealand 
For: 

TeWhatuOra Decision 

Te Pae Hauora o Ruahine o Tararua I MidCentral 
Endorsement 

X Noting 

To Organisational Leadership Team 

Auth or Lee Welch, Improvement and Innovation Manager, Te Whatu Ora Improve 

Nicky Falleni, Project Manager, Te Whatu Ora Improve 

Endorsed by Sarah Fenwick, Group Director Operations 

Date 12 April 2024 

Subject Acute Flow Improvement Plan update 

RE COMMENDATION 

It is recommended that the Organisational Leadership Team: 

• note the current progress against the acute flow action plan
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