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Date: 18 October 2023
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NZ Police:
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NEMA (Daily Intelligence Briefing attached):

See daily report

GCSB:
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NZSIS:

Reporting via the JIG
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Waka Kotahi:

https://www.journeys.nzta.govt.nz/highway-conditions/traffic-and-travel-list-view/

NSTR

MFAT:

NSTR

Mol:

NSTR

FENZ:

NSTR

MPI:
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MBIE:

NSTR
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Previous E+ 3 SITREPS 17102023 - FINAL
ELT SITREP
Overview Summary of the current event
e  Post-election process
e Focus on processing enrolment forms, overseas votes and special votes.
e Repatriation of materials to headquarters.
e  Processing of Ordinary and Special Votes.
e Dealing with scrutineers for official count
Voting GENERAL UPDATE
Services Overseas Operations
e Noissues to report.
e About 50% of the Overseas Voting Places materials have been received.
e National Office Processing team (NOPT) running a bit behind schedule. NOPT will be processing for
the next 2 full days with 2 shifts. On Friday, there will be a smaller team to complete the
processing of the scanned rolls.
Auckland North Region (apology from Peter)
e Noissues to report.
e All on track.
Auckland South Region
e  Count well underway in all electorates.
e Enrolment form scanning mostly complete. Scanning of rolls progressing well.
e Some staff shortages at HQ staff due to no show.
e 2-3 scrutineers at HQs
Central North Island Region
e Noissues to report.
e  Counts well underway today, most should be finished by the end of the week.
e  Special Voting processing happening on schedule, numbers are high.
e 98.5% electorates have completed scanning enrolment forms.
e 3 scrutineers at HQs
Lower North Island
e Noissues to report.
e 2 scrutineers at HQs
South Island Region
e Counts progressing, scanning and SVD are a little late
e Scanning of enrolment forms completed.
e Atleast 5 scrutineers at HQs
Enrolment GENERAL UPDATE:

e No new issues or risks.

e As at 11am this morning there are 148,895 enrolment forms to key 130,626 paper forms (127,426




from VPs), 18,173 online forms], focusing on the paper forms at the moment.
e The team has keyed 47,409 forms in the last two days (Monday and Tuesday)

e Need updates on acquittances from Electorate HQs that all enrolment forms have been scanned
into the system.

e Enrolment to work with Legal & Policy and Voting Services for assistance on process to notify
candidates to appoint scrutineers at processing centres as well as guidelines, forms etc.

IT GENERAL UPDATE:
e Nothing significant to report
Comms & GENERAL UPDATE (Apology from Suzanne)
Education e Ongoing media enquiries
e Preparation for by-election
Customer GENERAL UPDATE:
Services e Noissues or risks.
e Since yesterday, the team resolved 166 tickets and 88% of tickets were resolved in one-touch.
Telnet received 122 calls and 14 emails.
e  Currently 204 complaints are on hand across the business units.
Legal & GENERAL UPDATE
Policy e Noissues to report.
Strategic GENERAL UPDATE
Engagement |« No update.
and
Partnership
Security GENERAL UPDATE
e Nothing significant to report
People & GENERAL UPDATE:
Culture e Extended timeframe for getting information through to payroll. The pay run approval is tomorrow.
e Progressing employment relations matters. We have 15 open cases. Few more cases came up after
Election Weekend but working through them as well.
Data & e Due toissues with use of the reconciliation app, daily data in EMS for vote and enrolment counts is
Insights unreliable. This means any data or insights that splits vote/enrolment counts by day should not be

made public (other than what already has) and will be of limited use for planning/estimate
purposes in 2026, more so in some electorates than others. Many counts for advance voting days
(particularly SV and enrolments) were not entered. ED counts are taken from the preliminary
results and need to be updated to official results to account for voting places that didn’t get results
in on election night (thus, making ED counts accurate for Overseas Votes).
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National Emergency

management Agency - P aily Intelligence Briefing

Te Rakau Whakamarumaru

A

| Issued: 1030hrs 18 Oct 2023 | Authorised by: JEEEEEEEEE - \Vatch Leader | Next update: 1030hrs 19 Oct 2023 |

Executive Summary

e There are currently no weather warnings and watches in place across New Zealand.

NEMA Operational Status

Operational Activity
e NCCis at Mode 1 (MAR Centre Monitoring).

On-Call Roster Holiday On-Call Roster
Director [
National Controller [ Controller I
PIM — I
REMA North |
REMA South —

Response Activity

Nothing to report.

Weather and Climate

- Current Weather

There are currently no weather warnings or watches in place
across the country. Metservice forecast is for stable weather over
the coming days.

Accurate from MetService as at 1000hrs today.

Prepared by the NEMA Monitoring, Alerting and Reporting Centre to provide awareness that supports informed decision making.
Any questions, comments or contributions should be addressed to: mar@nema.govt.nz.
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METSERVICE — MODELLED FORECAST FIELDS - RAIN

Wednesday 18 October 2023 1800hrs  Thursday 19 October 2023 0000hrs ~ Thursday 19 October 2023 0600hrs  Thursday 19 October 2023 1200hrs

Severe Weather Outlook

A weak ridge of high pressure predominates
over central parts of the country from tomorrow
through to Sunday, while a low to the north
moves southeast and passes close to the
northeastern North Island on Saturday.

This low is likely to bring a period of easterly
rain to the northern North Island during Friday
and Saturday. There is low confidence that this
rainfall may reach warning criteria about
Northland, northern Auckland, and Coromandel
Peninsula.

Prepared by the NEMA Monitoring, Alerting and Reporting Centre to provide awareness that supports informed decision making.
Any questions, comments or contributions should be addressed to: mar@nema.govt.nz.
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Fire and Drought Risk
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Source: NIWA Fire Weather

Geological

Volcanic Activity (Level 1 and above)

Volcano Level Volcanic Activity Aviation Code
Whakaari/ White Island 2 Moderate to heightened volcanic unrest Yellow
Ruapehu 1 Minor volcanic unrest _

GNS Alert Levels guide visit: https://www.geonet.org.nz/about/volcano/val
GNS Aviation Colour Codes visit: https:/www.geonet.org.nz/volcano/acc

Other Events
Nothing to report.

Weather: Spring snow surprise hits South Island, could be last dumping of the year
There's been a spring snow surprise for parts of Canterbury and Otago.
Newshub

First civilian death confirmed in Australia bushfire season
A 56-year-old man's body has been found following an out-of-control bushfire in New South Wales.
1 News

Hunga Tonga-Hunga Ha’apai volcano ash causing power outages in Tonga
According to Tonga Power, the ash had corroded the “High Voltage Aerial Bundled Cabling” installed before the

Hunga Tonga-Hunga Ha’'apai volcanic eruption.
NZ Herald

Prepared by the NEMA Monitoring, Alerting and Reporting Centre to provide awareness that supports informed decision making.
Any questions, comments or contributions should be addressed to: mar@nema.govt.nz.






