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Letters to outgoing Ministerial Appointees 
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Auckland Office, Level 3, 12-18 Normanby Road, Mt Eden, Auckland 1024 
Private Bag 92644, Symonds  

9 February 2023 

As you will be aware, your term of office as a member of the Combined Board of Westbridge 
Residential School and Halswell Residential College will end on 26 February 2023. The 
Minister of Education has now appointed three new members to the Board.  

I understand that you chose not to re-apply for appointment to the Board. 

I would like to take this opportunity to thank you for the contribution that you have made in 
undertaking this responsible and challenging role, including your tenure as Presiding Member. 
Your service to the school and community has made a difference for students and their 
whānau. 

I wish you well in your future endeavours. 

Nāku noa, nā 

Tanya Harvey  
Director Education for Auckland 
Te Tai Raro | Te Mahau 
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Auckland Office, Level 3, 12-18 Normanby Road, Mt Eden, Auckland 1024 

Private Bag 92644, Symonds  

9 February 2023 

As you will be aware, your term of office as a member of the Combined Board of Westbridge 

Residential School and Halswell Residential College will end on 26 February 2023. Thank you 

for your interest in continuing in the role of a Minister Appointed Board Member.  

The Selection Panel and I wish to thank you for your application. We received a lot of interest 
for these roles and a number of high calibre applications. In this instance, you have not been 
selected for one of the Minister Appointed Board Member positions. This is not a reflection on 
your qualifications and experience. 

I would like to take this opportunity to thank you for the contribution that you have made in 

undertaking this responsible and challenging role. Your service to the schools and community 

has made a difference for students and their whānau. 

I wish you well in your future endeavours. 

Nāku noa, nā 

Tanya Harvey  
Director Education for Auckland 
Te Tai Raro | Te Mahau 
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9 February 2023 

Thank you for your application for the position of Ministerial Appointee to the Combined Board 
of Westbridge Residential School and Halswell Residential College. 

Firstly, the Selection Panel and I wish to thank you for your application. We received a lot of 
interest for these roles and a number of high calibre applications.  

Unfortunately, in this instance, you have not been selected by the Minister of Education for 
appointment to one of the Board Member positions. This is not a reflection on your 
qualifications and experience. 

When recommending candidates to the Minister for appointment, the Selection Panel 
assessed applications so that the Board would have a balance of skills, experience, and 
backgrounds. In considering the candidates, it was important to ensure that the Board is well 
positioned to reflect the diverse nature of the community the school serves and allow continuity 
of governance as the Board transitions between terms.  

Thank you again for your application. I wish you well in your future endeavours. 

Nāku noa, nā 

Tanya Harvey 
Director Education for Auckland 
Te Tai Raro | Te Mahau 
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Memo 

• Once enrolment in RSS was confirmed, students and families alike looked forward to a fresh start in
a new place with new people. Poor experiences in local school settings, together with a lack of or
inconsistent support for families, lead to families seeking an RSS enrolment as an option for their
child. Enrolment in an RSS represented hope, an opportunity not available locally and where all
family members could have their needs met.

• For students, RSS can feel like a place that welcomes them (unlike many, if any, of their previous
schools).

• Transition planning both into and out of RSS is poorly documented and/or poorly planned, leading to
extended periods of enrolment and many families feeling they were left to ‘fend for themselves.’

• Rangatahi Māori continue to be over-represented in RSS. Enrolment data of ākonga Māori shows an
absence of reference to a culturally appropriate process for Māori students and their whānau. There
is a lack of evidence of incorporation of tikanga evident in how meetings are conducted for whānau
Māori such as karakia, the opportunity to have Māori staff or kaumatua present.

• Limited expectations of or for learning are apparent. Deficit theorising is evident throughout most of
the documents presented. Behaviour goals are most often presented as the only learning.

The findings relate to activities that are the responsibility of the Ministry, including our people in the Takiwā. It 
will therefore be important that the Phase 2 evaluation report is shared with Hautū from the Takiwā before 
going to the Minister. 

The findings also support the need for many of the process improvements that had been proposed for the 
Direct Access Pathway. These changes could potentially be progressed independently from the changes to 
the entry criteria which the UN Committee has recommended against. 

Next steps 
I am seeking your agreement to accept the Phase 2 evaluation report, subject to the last few minor quality 
issues being resolved. Acceptance of the evaluation report will allow us to progress advice to Minister Tinetti 
about how to respond to the UN Committee recommendations on RSS, and the implications for the RSS 
direct access pathway and the Salisbury rebuild.  

The advice is being prepared by Te Pou Kaupapahere. We will have an opportunity to input into this advice, 
as will the Design function and Takiwā. It will be presented to Minister Tinetti with a copy of the final Phase 2 
evaluation report. 

Following Ministerial decisions, we will consider how and when to publish the Phase 2 evaluation report. This 
will involve engagement with a targeted group of stakeholders, including the RSS Boards and Principals, 
prior to publication. We will provide further advice on the publication activities and associated 
communications plan in due course. 

Due to the significant delays in receiving the Phase 2 report, it has not been possible to proceed as intended 
with Phase 3. The funding for this will expire at the end of the 2022/23 financial year and will be classed as 
an underspend. No funding has been sought for the coming year as the business need for further evaluation 
on the RSS direct access pathway has not been defined. 

Recommendations 
We recommend that you: 

• agree to accept the Residential Specialist School (RSS) direct access pathway evaluation, subject to
the last few minor quality issues being resolved

• note the sample limitations and the degree of confidence we can have in the validity and reliability of
the findings
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Memo 

• note that we will not proceed with the intended Phase 3 of the RSS evaluation as there is no further
funding or a defined business need.
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To: Andrea Williams, Director of Education 

From: Jacques Munro 

Cc: Stewart Lawson, Simon Cruikshank, Megan Hannigan, Jarrod Aberhart, Jody 
Nichols, , Craig Morrison. 

Date: 3 August 2023 

Subject: Salisbury School Space Recommendations and Build Roll 

Purpose
Te Puna Hanganga Matihiko has asked for recommendations for the day space and multipurpose 

space for the rebuild of Salisbury school, and for clarification of the build roll under the villa model. 

Background
The rebuild of Salisbury school was announced in 2019. Work was then undertaken by the 

National Office team Te Pae Aronui to develop a funding model for residential specialist schools, 

which helped support the villa model proposal for the school. Salisbury has had low roll numbers 

over the past 8 years, but with new supports and entry points, the rolls have increased and 

remained stable at 15 students for the 3 terms of 2023. 

Table 1: Salisbury Roll Numbers 

Number NAME 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 

525 
Salisbury 
School 

21 17 10 7.4 9 7.6 11 5 6 4 15 

Salisbury school has a notional roll of 20. As per the Memo to Minister Tinetti from  

dated 19 July 2022, the planned build roll was 20 but due to the villa funding model, a decision was 

made in 2022 to change to a build roll of 16 (two villas of eight), and an additional villa of eight be 

provided in future, based on enrolment trigger points (Build roll options for Salisbury residential 

rebuild.pdf).  

However, a subsequent decision has been made in June 2023, by Te Pae Aronui, to recommend 

that the build roll be returned to 20, as per the notional roll, comprising of two villa’s of eight, and a 

villa of four. The decision to progress with a build roll of 20, not 16, is due to the holding of the 

school’s enrolments for 3 terms at 15 students. This was communicated with the Salisbury school 

board at the end of June 2023. 

The Salisbury entitlement table does not currently include multipurpose space. Other resident 

specialist schools, such as Halswell, have received multipurpose space in their builds. It has been 

recommended that a multipurpose space be included in the entitlement. 

Recommended Design Planning
It is recommended to maintain the build roll for the residential villas at 20, which comprises of two 

villas of eight, and one villa of four. 
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2 

The day school should be based on Salisbury school’s notional roll of 20. 

It is recommended that a multipurpose space be provided the same size as the one located at 

Halswell, or to be larger than the Halswell space if it needs to include technology (e.g. kitchen 

area). However, funding would need to be secured for this as part of a change request. 

Summary
The Salisbury design planning needs to fit the current roll and future projections whilst allowing for 
roll growth. The build of two residential villas of 8, and a third villa of 4, allows for planning for this 
site and recent growth alongside a stable roll of 15. The additional multipurpose space, similar to 
other residential facilities, ensures equity across the network for tamariki. 

Recommendations
a) Agree to the build roll in this memo at 20, which is two residential villas of 8 and one of 4.

b) Agree that the trigger point for the build roll of 20 has been met, due to the increase of
enrolments and a stable roll for 3 terms.

c) Agree that the multipurpose space provided in the design be the same size as the Halswell
space, or larger if required to include technology curriculum provision.

d) Sign and forward this memo to EIS to contribute to the design planning.

Name and role Approval Signed / Embedded email 
approval 

Megan Hannigan 
Lead Adviser Network 

I confirm the information contained 
is based on the most accurate and 
up to date data we had at the time 
of writing, and that the 
recommendations sit within the 
network framework 

Date:  03/08/2023 

Jacques Munro 
Manager Integrated 
Services Nelson 
Tasman 

I endorse the recommendations 

Date:  07/08/2023 

Jarrod Aberhart 
Manager Planning and 
Advice 

I endorse the recommendations 

Date:  08/08/2023 

Stewart Lawson 
Infrastructure Manager 

I confirm the information contained 
is based on the most accurate and 
up to date data we had at the time 
of writing. 

Insert signature 

Date:  

Bernie Holden 
Manager Learning 
Support Systems 

I confirm the information contained 
is based on the most accurate and 
up to date data we had at the time 
of writing. 

Insert signature 

Date:  

Andrea Williams 
Director of Education 

Approved / Declined Insert signature 

Date: 
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Memo 

To: Michelle Ashby, General Manager Learning Support and Bridgette Hickey, 
Manager Operational Resourcing and Funding 

From: Bernie Holden, Manager, Learning Support Systems 

Cc: Edward Gilbertson, Resourcing Management Accountant, Resourcing 

Date: 27 November 2023 

Subject: Residential Specialist Schools funding for 2024 

Purpose

1. This memo seeks your approval for the funding to be paid to the three Residential Specialist

Schools (RSS), through their Resourcing Notices for 2024.

Background 

2. The RSS are currently funded for both residential and education services using a notional roll

of 84 across the three schools.  Residential funding for the three schools is currently $8.36

million per annum.  As at 21 November 2023, the combined roll for the three schools was 54

students.

3. In August 2020, the RSS and the Ministry agreed a new funding model based on the schools’

actual costs of running their residential programme.  The funding model is based on costs for

villas of 8 students.

4. The agreed funding model has not been implemented yet.  Given the significant difference

between the schools funded notional rolls and their actual rolls that has existed until now, the

RSS have been able to meet actual costs from the funding provided. Based on the agreed

funding model, we have sufficient funding to support seven villas or 56 students across the

three schools.

5. In 2021, the Minister asked the Ministry to improve access to the RSS so that ākonga who

would benefit from a period of enrolment at a RSS were able to enrol. While it was not the

main purpose of this work, it had the potential to increase enrolments

6. Work to improve access was paused in September 2022 following recommendations from the

United Nations Convention on the Rights of Persons with Disabilities (UNCRPD) committee to

disestablish RSS and cease investment in segregated residential settings.  However, rolls

have continued to grow and the roll across the three RSS is expected to be 54 at the start of
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Memo 

9. The RSS support young people to transition into the school at the start of their enrolment and

back to a local school at the end of their enrolment.  Table 2 shows the proposed funding for

this transition/reintegration support.
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