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1.0 CURRENT ‘AS IS’ STATE

1.1 INTRODUCTION

The NTS team instituted a discovery process to assess the viability of transferring some, or all,
of the transcription services currently provided by Adept, an out-sourcing agency based in
Christchurch, through to the NTS.

The legal requirements for trans cription of Environment Court hearings appea’s.@f})\yered
under s 278 of the Resource Management Act 1991 which states: O N
NN

~ S
Environment Court has powers of a District Court \\\\\\/>/
JONT o
[(1) The Environment Court and Environment Judges have\"«'h\ Sa anwersﬁth\aga’/gs!:rict
Court has in the exercise of its clvil jurisdiction[[, including,y iﬁi’]@?ﬁﬁ)ita’c}pbf\t e(go et to
commission a report from an independent expert on any mattek ralsed in»@'ap’p% l,as
provided for by rules 342 to 348 of the District Couris Ru Bs 1"992]].]\\//\\\\”’ )4
> /:,Q\\ AN

‘\<" E
The District Court Rules 2009 in relation to transggibfs\: o}j‘?idence statesr /.z\:\,.
< \.“-»\N‘ '\,, S 7

<\\\ S N {/\\!/‘:
District Courts Rules 2009 SN \t\; ’ 3\\\«3 \
. . BN AN
14.14  Order for transcript of ev:denci x\\} < ‘ j/,\\\.(: ) )
14.14.1 _The court may, on application'by.ahy party, make diGrder requiring a transcript fo be
made of the whole of thegé’Vidsx\xée‘qiven at d Rearingtbéfore the decision-maker.
& it S, —//}

& \\: ‘\4\7\\\ \“**/"/ T \\\:
It should be noted from the ak§ Ré\aﬁ‘aats that QSTOB\\S‘Q“ §5ecify that transcription should be
done contemporaneously@\ﬂy»\ @}éyidencg'éa\\&' é\\(ranScribed on request.

.‘"\\ e N < \:\'».n \n>
N '\\ e RN
gt &

N ) R - v /\. “‘\\\7‘\‘\\\\\) » s
Other legislation r@g@t@ig Tanscriptiqn ofievidence is included in the Garrow & Turkington
interpretation of thevel \dé-}r;é’secmp}’i@

N
‘{h\eﬁi{i}lence Act 2006 which states:

READ I

N, e 4\ ‘,«‘ L N
The Evzdénc \Regulat{glzg\\ hﬁv\é” %,W}been Introduced and are set out in full in the Evidence
A({‘I;\ZD\O Q“b;ﬂarrow aﬁ‘d@é}]ﬁmbton s Criminal Law, Volume 2. Section 135 of the

(QEQ_{c{ence Act 20061%w allows for the provision of transcripts to juries and is now

i m\\gnplaggs; é@ga ZIy’j‘n longer trials. The normal practice is for the transcript to be

SIS

oM ‘
(& mde avajla k-dffth*ef/elbse of proceedings on each day so there is the opportunity for
N . W Ny, LN
O\, -edunsel {;r’b,lge\a]{jitpvernight. Checking is usually done by all counsel and the Judge, with
2/ the assistahce, f%he stenographer ,before Court the Jollowing day and the transcript is
e

then made avifilable to the jury.

AR

The purpose of the discovery approach is to ensure that the NTS and Special Jurisdictions (in
this particular case, the Environment Court) has a complete and detailed understanding of the
factors supporting or inhibiting this proposal so a considered recommendation can be made.

Adept were approached to provide NTS with a breakdown of the Environment Court work they

transcribe but I have had no reply to my request at this point. Mike Tinkler, Regional Manager
for the Christchurch Environment Court advises he has a spreadsheet which itemises all
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invoices received from Adept for transcription work and he cross-references this by checking
page counts, days utilised etc with the actual transcript:

Environment Court transcription requests are 99% non-contemporaneous:

s 999% non-contemporaneous
s 1.09% contemporaneous

Environment Court hearings take place both on Ministry premises and offsite, consisting of:

~,

{0
s 809 on Ministry premises /\\( AR
e 20% offsite at various units, including hotels, conference rooms and qg\nfeie}}\f;e\iér{tres‘
‘ : \:\‘\ <‘/) ‘;‘) \/
.

1.2 ENVIRONMENT COURT BACKGROUND

RN i —
ot \.\\ o S Ll .
The Environment Court Unit provides administrative and regis;gjy,‘sgﬁpgr;t sewig;es:,&;,\
Environment Court. {,,f"ij\ffix SN o
<'/;/\\:\\ \7""/‘ (/ e ‘.\\:‘\\/ ;’/// l

This Unit was established in September 2002, following_,agéviev&"ebﬂle s@u:jgﬁgrai\aig@/
organisational requirements of the Special Iurisdictiorj}‘,f:@i‘;pup which cw.\ﬂf\mir}éj;é‘d\in the then
Tribunals Division being split into a Tribunals Unit & 20 Environment G urt Upit.

(an
- \\2“\&”" - oy
The Environment Court Unit has registries in Aucl and, Wellingtorand Christchurch. Sittings by

e n\, N 3 }1 SN

the Court are conducted throughout the coulitry. A, ‘a’/t'ronal Mébaﬁgér;\@%ds the Unit and is
supp orted by a Manager in each of the thfgezgegig\jer)e's ant;«b’y( a ﬁ;diqia*l’ﬁesources Manager
based in Wellington. A Legal and Resed] A»g:h-"(i{g‘)ﬁ;nsefis bas\’qd\ii{txgéigh,r’egistry, to support the
a * = A )ﬁi\\\\\ 7 {:l _/.:) \‘ 9 5, \-g( ‘\\J
resident judiciary. R “.,‘f*\é{\;;’ = \\:\“’"ﬁi’ )

AN 7
The Environment Court is consﬁhﬁeﬁ@m‘dér the/Re\‘SO\

Gituted 2 R \d;\}ie\Management Act 1991.
Itis a specialist court of recg’iﬂ"cé&s\i\éﬁrfg of at p\lleg?::: : ‘t@\EﬁVironment Judges (one of whom is
appointed as the Princiga1<Eilvéron- pent ]u(dgéi,\a:xf 7 fernate Environment (part-time) Judges.
They are all warrante@@istrf’cif@;{ihrt ]udgfe{sf?*]@\\]?.-ﬁyironment Commissioners and 5 Deputy
Environment Comgfgsi&{{éfgér’é als_,g;gﬁfxgi‘g’r@a}b sit as members of the Court.
AN NN
Except for propeé@ii}fg\sithét} 1'elq§§‘%\6;inﬁéfﬁﬁbr full enforcement orders or matters that purely

involve ques{iéﬁs}jﬂﬁa\\w thata ?rdgé(sigtiﬁgfalone ¢can determine, sittings are usually constituted

by one Egﬁ}'@meﬁtﬁ;}udge and two Enyironment Commissioners sitting together. An

Envirgnﬁz&gfti@dmmissianqr‘rri;a\xgﬂ;emselves sit alone and exercise such express powers as are

confé:r(tfédfj\lpéﬁnﬂlem by. @%P@ggiﬁd Environment Judge either generally or in relation to a
DS ANES

particular matter. /.~ < N
., . 0 FA TN TN

\"’m\‘ /\___ o o / \n\‘ N
Lawyefs/ﬁsualiy reprasf:;ﬁfcfparties befare the Court, but anyone may appear in person, or be
represented by any othef agent. Most of the Court's work involves public interest questions.

Because of the importance and complexity of the subject matter of the proceedings, oral
decisions are rarely given, and decisions are usually reserved — and a written judgment
delivered at a later date.

Environment Judges also sit in the District Court from time to time, to hear prosecutions Jaid by
Regional and District Councils under the Summary Proceedings Act.
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1.3 ENVIRONMENT COURT HEARING MANAGERS

Part of the initial discovery work for Environment Court involved an extensive survey sent to all
Environment Court Hearing Managers (HMs). Each HM works with one Judge, travelling on
circuit with him/her. The HM's perform a range of tasks, including:

e Administration support for their Judge
e (Case management and file maintenance
e Hearing management and Court Registrar duties

e Travel and venue bookings E
e (Organisingevidence and transcription information including dlstnbut&m Jranscripts

Of the 8 Hearing Manager’s nationally, all 8 returned completed Surveys, Th}ﬁurvey questions
covered court processes, technology requirements, current transcrl})u(}fksupport provided, and

transcription standards in use. . O
5NN W & \\\

-f,,_\\ - \\'>
2.0 GENERAL PROCESSES CUBR&\XT\STAT\ES\ K

\// \ R (,/ ,/'A \\‘ B ////;"
) \\\ 5 ps "*?;'; \s\;}/
2.1 INTRODUCTION & &\\ IO
/ < "\:\\_ ‘-\ ) <7 // S

The first step in establishing a current state for* ééne\rxalpr'bcesseswas’ th: collation of responses
received from the 8 HM's. Differences between Epvir\ nment qui‘t ‘ag'is’processes and NTS ‘as
is’ processes are identified with the word((QI nc ) \> e

/ .

The variances are then listed in numencg\c\ier ‘and s ons pl\nded for each (see section
3.0 - Review of Variances (Mmor &Ma]brj An Appen .5 \3 ~Variances & Solutions ~ General

Court Process Variances)
AN Q)

2.1.1 GENERAL COUP\TPRC)(‘;E\SS\ES & N }

N,
(a) Case numbers\are 1}1 tlfe form &W ear—Reglon -Case Number. For example, a
ChI‘lStCh rch \nronment Co it caie number will be in the format ENV-2010- CHC-

S, e

the" reglon ls 1dent1ﬁed by Ar abbrematlon of the unit, e.g,, CHG-Christchurch, Auckland-
AKL angh Welhng\ton-W'L@ "He six figure case number is shown in CMS but HM's tend
O to\ iminate the zérgplaceho]der, i.e, 123 as opposed to 000123.

<( \[Van nce) /
& )fﬁefer Trammg Ra\qéz ments)

AN (bj Al HMgs haVB a}eess to CMS and utilise it for all case details, but do not use it for
<" transcriptiof éupport requests.

() HM's all travel with their Judge when out of region fixtures are heard. If an HM cannot
travel, another HM is rostered. This also applies for sick, annual, bereavement, or
emergency leave. HM's travel; on average, for one week per moiith although this is
variable and can involve split days i.e. not consecutive.

(d) Visiting Environment Court Judges are housed in any spare judicial chambers or
offices. Alternatively, specified Environment Court Judge's offices are available in
some regions. Where a registry has an Administration Team Leader, they usually have
responsibility for looking after any visiting Judge. Contact with Judges should, in all
cases, be through their Hearing Manager.
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(e) All Hearing Managers have used Mobile Evidence Recording Kits (MERKs) and FTR. .
Supportis offered by Adept and includes providing assistance or feedback on
courtroom set-up, assessing which microphones are needed, and connecting a MERK
kit to the Ministry network in order to avoid the use of T3G cards.

(Variance)
(Refer training requirements)

2.1.2 SCHEDULING PROCESSES /"'/é\j\\

(a) Notice of Environment Court hearings ranged on average from two to thi%e months
There is a proviso that the Environment Court must advise parties of\a\hear‘ng atleast
15 working days prior to the date. Ol NG

(=)

(b) A six-monthly ‘indicative roster’ is compiled by the | -~ ( { N L X 5
constantly updates this roster mdlcatmg h\eaz in, “f\; cial
availability. It would he helpful for NTS schedulers to&\ave‘acsess to this roster:. e
Y s

(c) Environment Court Judges preside over an average L 6F ?\~3 hea’rmgs permo\ntv g
W e

(d) . Whether a hearing is to be contemporaneou lxm:em\scnbed isd efd;ed hy the Judge in
line with the needs of the case, e.g,, degreaofchfﬁ lty. Contefh Qraneous
transcription is the exception, rather than thé\l:u}e and 24-b ours\a d'2-5 day
“turnaround times are the most common. 'f,hlS\ChOICQ has fh?stancally, in most cases,
been decided on a cost for transcrllz\)\tzon{)a%&s ’ /, \ N \ ),

‘\.

Transcription requests are made ol he Adept onmg S,heet (see Appendix 5.1.4)and is
found on the Moj lntranet/SREt;lal( }uijsdlctlons n}m onifient Court site.. There are no
transcription choeices avaﬂh\jg Bh“this Sheet‘and manually enters the

turnaround reqmred Q:\ N3 (\‘\ \\‘

Itis not uncozmnouj\{or a ]que after‘heaung\emdence, to give an Oral Judgment at the
conclusion, apﬁ these arextranscm?ei "&\S\a\separate document from the evidence.
[Varzcmce \L7’cumng\:\equ1rement\~< non-’g@ntemp request?)

A IO
‘\i\ﬁ‘shows the V\(gz;kﬂgw ~process for contemporaneous transcription.
TR O N
(e) Thg\length Qf an Envzronmeht Court hearing on average is one (1) week,
O A N \\
ur\ﬁr\mms are gﬂocated ‘once there is a confirmed date based on the availability of all

4 fj \tles The; }&anpn\can be selected based on the vicinity of the incident because of

(B

(g] Courtrooms afe booked by the HM’s through the relevant Court Managers. The HM
will contact the courthouse nearest to where the Judge has requested the hearing to be
held. They speak with the Court Manager or scheduler responsible for the allocation of
courtrooms. They advise them of the date of the hearing and enguire regarding
availability. If a courtroom is available, confirmation will be given, but often the court
cannot give a definitive date and therefore an off-site (non-court) location is then
chosen. Environment Court have their own dedicated courtrooms in Christchurch,
Wellington and Auckland and it is only when hearings are to be heard outside these
areas that difficulties can be experienced in sourcing a courtroom. (Variance)

(h) 1t should be possible for Courtroom bookings to be confirmed as parties must be
advised atleast 15 days before a hearing. NTS could take from this that they will have
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definite confirmations of any transcription requests where evidence is being called 15
days in advance of the hearings, or more.

(i} The nature of transcription (contemporaneous or non-contemp oraneous) does not
dictate the location requested.

()  Shortnotice locations changes are a rare occurrence and do not affect Adept because of
the portability of MERKS.

(Variance)
(Refer training requirements)

FTTNON,
(k) Adept apparently receive an e-copy of the ‘Indicative Roster’ and are ther Eﬁgrt} éware
of when hearings are set down and they (i.e. Adept) contact the re%e@t}ﬁ%aﬁrfg
Manager on the date to confirm it is proceeding and that the turnargund tipe
requested in the Adept Booking form is still the same. (Varigf_ﬁ&éj\ \/>\\

(Refer training requirements) ‘ U »~~\\\ \}< o
AN ) N
2.1.3 HEARING PROCESSES NN
AN\
(a) For locations (e.g., off-site) most used for Envirgnent Coutt heaying: ;Qe%@otument o
prepared by (refer Enviro\%ent Coux Discjgx}@;y‘ Technology Stream  J 7{
document,) \i\\\\ (\ ‘C,/,‘\'\>

{,\\\ N o S

(b) AllHM’s advised that they travel with th 'nﬁdge’to heaﬁ;ng&a}td arTive at the

allocated courtroom at least one hour\lqéfo;‘é‘the heaz@ﬁéon\]\me\nces.
N NN,

(c) Prior to hearing commencemengéllﬁ@s follo A é/wﬁgi;\l@f;préjcedure. They set up the
courtroom equipment, dq\g:gg\lhﬁ{\\(}héck, advé% ’}:that sound check has been
completed and request e \Cﬁe/ckfs\wnd qua Ji'y\ i ;eii"also undertake general
housekeeping duties. £, providing water, glasses; tiésues etc.

(See Appendix 5.1,5 ég\ \r‘§o S“.S”ebug)\\ \\%:::\\)
(Variance) QN NN >

eiind . -\\\ o ~:‘ O
(Refertr angg‘\q\?eb\zfz\r/ggzen ts) / /ﬁ,‘\\:\\\.\ N

N

(d}y HM’s ar?”resﬁ\\o\éggié"for aﬂ,egrtt;kl\ng duties although the HM's, when at an off-site
Iocatid{-l,\Q\ﬂ@g}l ve to u ‘d’é}t@?@fe‘i‘dﬁqinistrative duties for the Judge, i.e. photocopying,
distyibutibirof data ‘go\cb,un “él,: 1¢ which requires them leaving their PC and therefore
unab E{Q\ enter lognc;iéfs\. Q\Xf@fi&nce - Risk)

o S
2.1.4 AUDIOAND LOGNOTE{ANNOTATION) PROCESSES
RS AONON AN
\"\‘\\(a}f;“), eaﬁqgjaﬁ%fb\%\glénitored by all HM’s. Additionally, Adept regularly monitor
h “’/’> hearings<Plip HM does this to ensure that recording is in fact occurring, whilst Adept

b
" ensure that@rchiving is occurring and they are receiving the audio.

(b) All HM's take log notes (annotations) in court. These are annotations done on
FTR/MERK. Sitting sheets are done in Word or handwritten.

() AllHM’s have used a MERK or FTR and are experienced using log notes. Adept said
that annotations are “often inadequate and a particular problem for them but nothing

has been done to rectify this.”

(Variance)

(Refer training requirements)
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(d) HM'’s do not physically back-up any audio, e.g., by burning to disk. Once the MERK
recorder shows that the disk drive is full, audio is deleted from it. HM’'S rely on the
physical laptop storing all audio. (Variance)

(e) Audio difficulties, e.g, difficulty hearing a witness, are dealt with by advising the HM by
email or instant messenger. In most cases the HM will then advise the Judge, otherwise
the HM deals directly with the witness.

2.1.5 TRANSCRIPTION PROCESSES e
AN D))
(a) No transcription work is undertaken by HM's. \?;\Q\-\;:'_f;/
O O

. "
(b) Environment Court Administration Support staff are resp onsible\for/ \t{ ar scribing of
all Reserved Decisions and these constitute 95% of transcription (Qﬁ;égﬁents for the

o
Environment Court. (o
<\<::\?:) fu‘} \ ‘{:\\ ‘ e
(¢) The average page count for contemporaneous transcripggoQ‘iS:appfé}dmja"gng\l{QQ_ 2
pages. This can be verified by the NTS Business Performaiice ﬁﬁ’alysigkﬁdc;ﬁ{i:eﬁ\tﬂ‘ o 2% }
\\\\;1\ J:‘(/ :‘\\ 4 e f} é/w 5 l $ ﬁ

prepared by the NTS Business Performance Manag’éf‘, N AN

\ 5
> RN

(d) Adept does not print to the courtroom. In hegfjﬁgs, audio is aggérﬁéﬁsa&ﬁ; sent by ATR
to the Adept server and is then transcribe@*b}if@t_iéﬁ’g) If the tupn féﬁ;;@.i’s 24 hours and
Adept receive the first block of audio at 1Q;1Qi@£n;~the expﬁgia’;cio\;qzs tHat transcription
will be available by 10.10 am of the next da; rafthe lat?s;tg:i_ljﬁaﬁané cript is e-mailed by
Adept to the Hearing Manager. Pringers’ f@xéll'%c dgc_‘li‘i\}éijce(%‘;@bﬁr’trooms will need to be
identified to enable NTS to add thesg Lo the -printséryer tgenable court reporters to

P

print directly to these printgﬁs;iff}fglivbufd app%%’bﬂyffoff}ﬁ{ courtrooms.
A ’"’(‘ 4 [;/) \ \\,\"v

{Variance) AR 7 NP
NN s
(e) Printed copies of the tl{;a\lf{\sfiﬁp;f“ax)e prq\\n:’ \é\g‘fﬁéhe Judge and two Comrmissioners, but

often Commissior;\efiﬁi?\d}{pf‘efér to receive their copy by e-mail. An emailed version

—

(PDF] is also sen’ét@:@ﬁ“pa}:ﬁes by, the-Heating Manager.
ra N NN 7 Pt \}\ -

//" ) :\‘\_\-‘ z‘i :,/‘! J,r"»‘*\\\ \j“.\o:;\}\)
2.1.6 TRANSCRIRTION REQUESTS” >0

(&) anteﬁlfgnml}eous traﬁserjpﬁghfié only 1.0% of EC transcription, with the other 99%
5, o s

rep ‘ssentirig non-gontemperaneous requests. One exception to this would be the rare
AR R . . M -
e ng; n when aRulidg is-given in Court and the Judge requests this be transcribed

( (Turgently. A ng@gﬁpteﬁ;p’éraneous urgent request would be required in this instance

£ ~ andthe préﬁé\&ﬁtﬁNT§*SﬁA for this is 1 hour.
i b TN NN

(E/)) ,,/k/\fork that is(flié}}%cribed non-contemporaneously includes Notes of Evidence, Oral

" Judgments, Rulings, Directions and on the odd occasion a minute, Because minutesare
generally very short it would be more time effective to have this transcribed by the
Judge's PA or an Administration Support person. (Vdriance) - '

() Requests for all transcription from Adept are sent approximately one week prior to the
hearing, or as soon as date of hearingis confirmed. This booking form can be found in

Appendix 5.1.4.

(d) Contact with the HM in courtis by email or AMSN Messenger.
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(e)

(0

(8)
(h)

(1

Non-contemporaneous turnaround times are normally 24 hours or 3-7 days and this is
reflected on the Adept booking form and the choice, in most cases, is dictated by the
Adept costings. This booking form can he found in Appendix 5.1.4.

The number of non-contemporaneous requests made by the Environment Court can be
seen in the NTS Business Performance Analysis document,

Separate emails/booking sheets are sent for each transcription request from Adept.

File preparation consists mainly of witness and exhibit lists but some HM’s, will include
a glossary of words if a hearing has particularly difficult technical termg. Be Cause of
the nature of Environment Court hearings it is quite often difficult to p‘::o%ideC\c'letaﬂs of
a hearing as expert/technical witnesses give evidence and the form of Thee VLdgnce is
usually unknown at the outset. HM’s endeavour to source any glff‘sﬁlt‘j\moﬁs they hear
\ RS (\// >

and note these on the logsheet.
\\‘ / /

(Variance) ("
o0 AN

Environment Court case files are not available to trans‘cmgaérs/but a suggegtx?e ’w21§

made that in courts where there are Court Reportegf based, that a Cogrf Rep\rter view

the file and prepare a glossary for use by the CRY%.(Variang wzlj fh\Q\bexﬁ;ﬁ;'sze]
NGNS

2.1.7 TRANSCRIPTION QUALITY AND AMENDMEN']:S\ \\f PN \
5 o

@)
(b)

(c)

(4

\\

\
Transcripts are reviewed firstly by the\ b\efore passmg on‘t\z)\ghé /]udge

Adept carry out all quality contro m\ea m\‘eg (Re,fe; t(} th/QW})rkﬂow process in
Appendix 5.1.5.) - 3 \ / - \ N

There are rarely amen DQ n\s m ah} transcrlpgs %/e Q‘d{er than misspellings. Most
amendments are queiey ognsel and’ thq HM emails Adept and they check the
i

audio and transcrlpt\a d\ém\e whg& ecesSary

\/

Master transcrfpts\ are s\e t to all, ar ies :}the conclusion of a hearing. These are sent
by email in F‘DE‘ fo):}n > Q .
(1 \\\\ FONNNN 7 >

218 STANDARbsANb TEMPL{&TES

(aJ

s

</
(@

f\& pre&gn’c Adept hold aU(Ehe};tandards templates, i.e. “Transcript of Proceedings’
~(NQE), ‘Oral Dedision’ (Oraliudgment) and Minutes. On viewing of the statistics sheet

_ pr}) ided by Adept 0 the Environment Court, these are the only requests other than

) otes of Ev@eﬁce\ﬁlanance]

{ b ) "No cul;ent f@nnattmg guidelines for the Environment Court are held by Adept.
vy

(Varzance] & o’

Definitions of non-contemporaneous request types (as per Adept
definitions/waistbands). (A detailed explanation of non-contemporaneous requests is
shown in Appendix 5.1.2.)

i.  Transcript of Proceedings: This s a transcript of evidence given and the
template for NTS standards would be known as ‘Notes of Evidence’. -

ii, Oral Decision of the Environment Court: These are self explanatory and
to retain consistency of NTS standards, the waisthand would be called

‘Oral Judgment',
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iii. Minutes: Adeptintituling shows ‘Minute of the Court’ in the waistband.
To retain consistency with NTS standards this would become ‘Minute” in

the waistband.

A brief discussion was held with . and;._ . . ofthe Environment Court  J 1
and the subject of the term ‘Decision’ v ‘Judgment’ use was discussed. It was explained to Judge
Thomson that Phase 1 of the ERT Project the Judicial Review Group {JRG) which consisted of 3

High Court Justices and 4 District Court Judges decided that to retain consistency in national
standards/templates, the word ‘Tudgment’ would replace the word '‘Decision’ in all jud1c1a} -
judgrents given. Naturally this would apply only to anything being transcribed by Q‘I‘S bljft has /A ‘{ #’3")
no impact on any work being undertaken by Justices JA’s or Judges PA’s. RSN 7 9\ Z
not averse to the term Judgment replacing Decision.

2.1.9 PEOPLE IMPLICATIONS [«f,f,

identified.

HEARING MANAGERS (HM'’S)

The highest impact will be in this role because HM's aré{eEponsable for, afﬂ : ath management
-and registry duties and that is where most change wﬂl«eﬁcu} N > A ¢ s

AN \: TSN
PRESENT RESPONSIBILITY / = 4 \\ ‘ ‘

IMPACT OF INTEGRATION ¢ \.\\ \\

The Adept booking form fields th t\are\\relevant fo NTS transcnptlon are: Venue, Judge,
Commissioner, Commmswpené\ eanng Manage easeiﬁe number, hearing duration, and
turnaround time. N ;ﬁ L N .

AN
This booking form mfompatmnswould npw’be entered into TSM and, apart from the initial

learning phase of TSM, therewould be lngtle 1mpact on time, nor a need for any further
information to bé- @mwded\by the HM All the above ﬁelds are covered in TSM. The only TSM
1t 1

field they would b
trained to use .

€ responsﬂ)le for the set-up ofall recording equipment in the

Courtroom*sebup HM
[Refer to Appendix 5.1.5 - Process Workflow Courtroom Set-up).

courtroem, i.e, MERK TTRf

L
./ ( //

IMPACT OF INTEGRATION

Based on the above, a major impact will be in the area of audio retrieval from MERK equipment, N
particularly ina remote location, but also in nan-FTR =~ +eanme A Tschnoelogy Process . ,::1-{ 24{ '::)}
workstream document is being prepared b - ) sand will ~ 7
present all scenarios regarding the use of MERK kits both on Ministry premises and off-site.

PRESENT RESPONSIBILITY

Lognote annotations. All HM'S are responsible for this task-and are not aware of the
requirements surrounding accurate and standardised log notes as there is little training given in
this field. NTS will remedy this situation with full training on lognote requirements and their
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replacement as the ‘Crown Book’ . Whilst the Crown Book was kept mainly for Criminal
proceedings, for consistency standards, these requirements now form part of the NTS

standards.

The requirement to keep the Crown hook is from the Crimes Act. Consistent practice prior to
FTR was that the Crown booltwas a large bound book where all Criminal proceedings were
handwritten into. With the advent of FTR it was deemed that the lognotes could be used as the
official "Crown Book". These notes are retained by each Court and bound or held in East light
folders. This practice varies from Court to Court. (Below is an extract from the Crimes Act

1961)

Record of proceedings

e
T

=N

1
It shall not in any case be necessary to draw up an ({mal} o”rd of the pqoz;eedmgs
on a trial for crime; but the Registrar of the Coi % thh he tpa ‘takes
place shall cause to be preserved all fin ts anq éli \depmltions
transmitted to him. He shall keep a bo bk\to\b called ]{ Ci'o\wn Book,
which shall be the property of the Cou;)cxgnd shall be d e(ned a record
thereof, and its contents shall be Provable by a gertlfle\ci cox)y or extract

without production of the orlgmaf.{‘\ \

2 >§3ﬁ>‘ ’

.

A
7

The Registrar shall cauK@Q be\)eﬁtered [rf fthg\ctov@r) Book a statement of the

\ N, ¥, .
following partlculars \ SN P /\\\\‘,

Ks S \na e or “a 5, 8F1j1e committing [District Court Judge] or

U sf\ces [or mm\unity Magistrate or Community Magistrates], and

N ‘e charge On }Qh the accused was committed, or, if the accused
e \ NN \ ‘was not Jg@mﬁ\ the name of the prosecutor:

. \/>

( Q \\\\’\ g <:/ > SO
z ‘) '\l\\\(’ P e ':;, >
o SN

If tf@ mhhctment is [filed] by leave, the name of the Court or other

N \'\\?;‘“ i
ey ~ {\_ autherity granting such leave:
i\\ .f’\ \\\ \ \

\\)\5 Prowde\d tﬁa Qhe ‘absence of such a statement, or any mistake therein, shall not be a

% zu d of objectnon to the proceedings; but the Court to which the Crown Book

lori §~ ay, and shall on the application at any time of either the prosecutor or the
acc’ljsed/ order a statement of those particulars to be entered, or amend the
statefént where it is erroneous or defective.

(3)
In the Crown Bool there shall also be entered the name of the Judge of the Court,
and a memorandum of the substance of all proceedings at every trial and of the
result of every trial.

)
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Such entries, or a certified copy thereof or of so much thereof as is material, may be
referred to in any proceeding by way of appeal.

(%)

A certificate of any indictment, trial, conviction, or acquittal, or of the substance
thereof, made up from the memorandum in the Crown Book, shall be received in
evidence for the same purpose and to the same extent as certificates of records, or
the substantial paris thereof, are receivable.

(6)

Any erroneous or defective entry in the Crown Book may at any t!n;la b’e E;nended by
the Judge who presided at the trial or, if that Judge Is not ava!lable byariy Judge.
(| (™ NN
(7) / ', \\ ‘) 7
RN RN T
If the trial takes place before any Court other than’ tﬁat to\whlch the aécﬁlsed was
committed for trial, or before which the mdlctmentWas [‘f" iled], & §taf:amént shall be
made in the Crown Book of the order under whlch\t‘he trial Is, he!d \’and by whom or
where it was made. g 7

(8

Nothing in this section shall d;spensg—:«.. ith th
at the trial. v

IMPACT OF INTEGRATION

\ - N \
As part of NTS training v eqmreméntgn\a}lﬁd s woulrlbe o amed in lognote protocols, but we can
expect there to be opposition to chgngihgthe vs,fajgglognbt\e\s> have been kept before. There may
also be opposition to the f@cbthatlggn\etes must. ehape if all instances. This is a change
management aspect to be a}d@resséd%rmr tO\anfi durmg, training. We have witnessed the same
with the integration oﬁE\h\as\e 1 c’gurts mth(ic}ie\same reasons, e.g., “Den’t have the time;"” “Not
like Distri ct Court don t\h:ﬁre‘ @ Court; Atﬁeg&ant’" *Tudge requires other work to be done
rd Tﬂ gnotes accurately.”

PRESENT Rgs\PONS\

Non~c0ntempbraneous requests 'Ehese are requested from Adept usually by sending the Adept
Bookﬁng Fo:\m bt alsp. requested, By e-mail, in advance, and all details and turnaround time are
mcl\u ed i | iny the requ" t\ A@epn;transcrlbe and email the completed transcript back to the
Heamng Manager f amandments are required, it is at the discretion of the HM whether they
send thﬁm back to Adépt t6 be amended, or if they are minimal amendments, they are often
done by the HM ora PA.” If an urgent request for non-coritemporaneous transcription is made
this has been based on a 24 hour turnaround and Judges are advised of this.

IMPACT OF INTEGRATION

It will be a requirement that all non-contemporaneous requests are entered into TSM. These
requests would be minimal and would involve only Rulings and Directions made during a
hearing that the Judge requires immediate transcription of, HM’s would need to specify
whether the request is urgent i.e. 1 hour turnaround, or the normal 2 day turnaround standard

presently used by the NTS for Rulings.

PRESENT RESPONSIBILITY
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General HM duties. These duties consist of the co-ordination of all matters referred to the Judge
including scheduling, court taking, circuit support, assembling all hearing information and
reports and ensuring files are complete and accurate.

IMPACT OF INTEGRATION

Because of NTS reporting procedures, this will enable the HM’s and their Manager’s to have
access to statistics related to their duties and should be helpful in the long term.

N

2.1.10 TRAINING REQUIREMENTS Ja
N \

A major element of the integration of Environment Court transcription r equirénié i:\sint% the
National Transcription Service will be the training of all staff responsible f6r* \anpa“spt;ct of

transcription. These are: O NG
- ‘W\‘\\\/ <; "7
e Environment Court Regional Managers . Q( \\%\\} ’ RN
. ' y N s S
» Hearing Manager's (HM’s) \\\\\\;\ o AT :X
. KN N N
e CourtReporters «f; L < /< \P\\ e
/ //\ \\\\\J/’ /‘;//

(a) AIlHM’s to undertake NTS Court Taker Module tranﬁhg/whlch, &;omp?aégés all aspects
of TSM, GroupWise Messenger, FTR, mcludﬁ)&lbgnote (annc{ tlons‘)\and courtroom

set-up requirements. ,\\ \?\ N / s

NN .
(b) Regional Managers to undertake TSM trgmugg’only, a (cﬁelr niaid use of TSM would be
requests for transcription in the 6\1 Hearmg/Ma\narggT/bemg unavailable for

some reason. For the Reglona ’ 1t wou{f be, Rngurp oses only.

{c) CourtReporters would ré\uré t/r\lmng forE ‘(mronn;ent Court template use and
formatting guldelme}s@@heldmsynC{aSJQS of Exivifonment Court transcription.

O
All training will be carrledoutb 1}1@/ TS Tralwg Tg}am ata venue(s) to be decided.

\\ > NS
2.1.11 MISCELLANEQUS ,‘ . ((’ \Q\ >

“ \\/ 7

@ FTR x/er& n4 2lis ‘use i! ME (Chrlstchurch unsure of other units).
eren s wed ARG

&

(b) gQR VQ\@OIFS 31is used Py Adept for transcription purposes.

( \

[cj A{i\at have a f uent\Maon transm iber (casual) who is called in when Adept are
K ( B ‘Uanscrxbn{g a ythn%g ‘With Te Reo being spoken. '

: (d’ gourt Repprth\s\need CMS access to Environment Court jurisdiction. This can be
"7 enabled through a CMS change control.

<
N \/

3.0 REVIEW OF VARIANCES

3.1 POTENTIAL IMPLICATIONS

A review of the differences (variations) and the potential implications of those variances on the
National Transcription Service’s ability to pick up the transcription work for the Environment

Court in the future are reviewed below.
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L

>

The variances identified are of] i most cases, a minor nature and could be simply rectified
within the current NTS model.

Variances identified that are of a procedural nature, would require the agreement of the
Environment Court to change a numiber of those procedures to better fit the NTS model.

3.2 MINOR VARIANCES

(a) Change control required for CMS access for all Court Reporters to the Envn‘onment
Court database for reference purposes. £ |

(b) Sound checktime f1 ame (i.e., minimum of 60 minutes prior to hearlﬁg) 1ob ¢
implemented. Asper NTS training standards. NN

(c) Log note training for all HM's to conform with NTS standards &
h)

(d) No audio back-up done by Environment Court would be i‘ehtlﬁe&wﬁen TSM /‘I‘F
access is provided but only for particular courtroomtxpes hé FTR exr}ahled - \;‘ ’

A

(e} File preparation, in some cases, would need to he moxé mtenmve
than is presently provided to Adept. N

(h} Adeptdo notprintto courtrooms. NTS. V\nll"plpmde this ogt{}uﬁ énd prlnt to the
courtroom at 1.00 pm, or the Junch tlme ad)ébu‘n‘ment a"n,d the end of day, or on
request. N -

-

b s e iay AV L ad L tasaaeie -

N4
=
§
B
=
//“
//f
/

(b) Formattmg gmdehnes mtroduced as per the NTS Style Guide. This style guide brings

togethera]he)ﬂst%ng Natmnal T\ran,sbnptlon Service standards into a single reference
docum\\t\; 'h;a standaids }n the'document are sourced from the NTS standards, the
Mmlstry of ]ustlce style gmﬂe aﬂd various government agencies e.g. Ministry of Health.

ce\levels tobe apﬁhed to all transcript types. These are known as

(-

NN

\ ¢ Re‘qponsweneSs\S\ervme/Standards on the NTS intranetand they outline the response

tlme from NFS fa;pdehvery of evidenice to the Judge. These standards will be decided

in consulta’aon Wl}h the Chief Environment Court Judge and others.

(dj Training in all aspects of TSM. TSM (Transcription Service Manager) was developed by
the NTS to enable NTS to share work as a national transcription team. Itis used to
create and edit jobs (requests for transcription work), allocate and schedule NTS Court
Reporters, manage transcription ‘tiim’ activity, record when jobs are completed, notify
when a completed transcript is available, organises and tracks transcription work and
stores the original draft of a completed transcript.
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4.0 RECOMMENDED APPROACH TO INTEGRATE

4.1 PROPOSED APPROACH

Based on the elements outlined above, the range of approaches and supporting methodologies
required to complete the work stream are described as follows:

,»»“\

O \

This is essentially linking the Environment Court transcription requirements wiﬁ}\\the I\%'}'S in
order to allow Court transcription support to be managed and provided b}ﬂthe NT;? “This
includes facilitating the technical connection, ensuring roles and respo be\htresfor requesting
and supplying transcription support are clear, arranging the necessa(rynﬁ\ammg/and ee\surmg

4.1.1 OBJECTIVES

the change operates as smoothly as possible. N > RN
\\\ SN ;f? i A\;‘» >
MINIMISING AND MANAGING IMPACT ON STAFF f SN \ - \\ 1<

Reviewing and outlining any possible changes that will nﬁpac}\on stéff poss /1b\1 éauﬁng a
change in their job description or responsibilities, atho ensuie Enviror ﬁ'}en‘c urt employees
have successful co-existent relationships with N TS émployees and t:og nsgfa‘huyqn to the

\\\\\

changes. AN A

<. \‘\

P .
"~

MINIMISING IMPACT ON COURT PROCESSES AIgD AS@DCIATE@(RELATIO SHIPS

The potential for Environment Court stafé (kn pe :ixctﬂar Hgarh}g\ManaLels to have to implement
changes and any impact that may have on thélr orlnxi)g;elatltéﬁshlp with their Judge(s).

INTRODUCTION OF NATIONAL STANDZ\}(]}S AND QUA L‘FY REQUIREMENTS

NTS would, in consultation wit\h the Enwronmeﬁﬁ Cburt seek to have standardised templates
and formatting guldehn9s mtro uced ‘and Sezvice f‘eq(el’Agreements implemented.,

IMPLEMENTATION O ",QSM/TFM AND }\fTs EU\PP ORT & OPERATIONAL ACTIVITY

This would mVOI\ie galijﬁg anc} fna@aggzg /o? change controls for both TSM and GroupWise
messenger and e‘nabh this access Imglhmentmg new processes. In particular this would be

file Structuré t@ns(:r\lptlon reque§t/§*ang écheduhng requirements.
TRAINING \ RS

(&f>
e

T s’gm time* t>am1ng i+ t'he u“se of the new processes would be implemented approx1mately two
~weeks p\npr to using the,new skills and will cover FTR operations, lognote (annotation)
FQQun/ements TSM\folaenaccess and more.

BUSINESS CONTINUIZI‘Y PLAN

NTS would take responsibility for developing Business Continuity Plan requirements once a
Courtis integrated (an ‘integrated’ court is one which is operating TSM successfully).

BRIEFING OF REGIONAL MANAGERS

Regional managers will be briefed as to the timing of integration so they are able to gaina sense
of impact on staff and operations. It is also an opportunity to ensure expectations (CSU and

NTS) are aligned.

4.1.2 RESPONSIBILITIES
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NTS BUSINESS ADVISOR

(a) Responsibility for a comprehensive evaluation of options and definition of
requirements for the technology aspects.

(b) Responsibility for the supportand development of transcription business processes
and the business systems that support these including the TSM/TFM system.

(c) Facilitate the evolution of the systems and processes to ensure close alignment

AT

between them and business needs. ‘ !, N N
(d) Ensure the standardisation and implementation of processes, templates, fbr\mats a)nd
business systems across the Environment Court. O L ‘;."\,
‘; A
\ < / \ \ -

NATIONAL TRAINING ADVISOR AND TRAINERS

s

(a) Review and update training material on TSM in line with NTé/(EC\prﬁtésses \ e

N N
(b) Coordinate justin time onsite TSM/FTR training for each>s§\te\

(c) Execute the onsite training for each site.

\;\M,. " \/

(d) Prowvide site reviews advising of attendance tQ}
effectiveness of such.

\\\/

BUSINESS PERFORMANCE ANALYST PN (i
RN l/\\ ‘\\ -~ E
(a) The provision and management ofxperfér\mance monltcm 18 yﬁsiems and the
implementation. RN f} % f’f ’

% \.X \ /\‘

(¢) Coordinate with the un‘}.t‘s on}ngsmess um{t repartmg

/\ - 1\\

NTS REGIONAL OPERATIOL\IS MANLAGERS

(b) Work coﬂa\};}opatﬁze}ly to ensﬁre%conmstent approach that is wholly aligned to
operaﬁonél aﬁd«busmes&dl;‘\ectlgng of the NTS.

NTS INTEGRATION MANAGERS

(a) To be“che main pomt of co,ntact between the Regional Managers and key EC staff at all
\ 4 sﬁ; . N \x)/x o
N i N,

\\.\\ {' - Vi / ;‘,"\\\:‘\ . d
‘Eb) /Resp onSIble,for talﬂng a lead role in the integration of the Environment Court

transcrlptlon mqun ements into the NTS,

(c) Responsible for the change management activity with the impacted staff.
(d) Responsible for conducting initial briefings and forming close working relationships.

(e) To communicate/update the appropriate staff with any issues or risks associated with
each Environment Court unit that may have an impact on any future operations of that
unit,
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4.1.3 ENVIRONMENT COURT FIT WITH CURRENT NTS MODEL

The purpose of the discovery approach was to assess the viability of transferring some, or all, of
the transcription services currently provided by Adept to the Environment Court through to the
NTS and to ensure that the NTS and the Environment Court had a complete and detailed
understanding of the factors supporting or inhibiting this proposal so a considered
recommendation could be made.

The first step in establishing a current state involved the emailing of a questionnaire to all
Hearing Managers (HM's) and the collation of responses received. Responses we(ireﬁe ved
from all 8 Environment Court Hearing Managers. S \\ 5

S N

Areport was then compiled which showed the variances between the EDVIFQ\J‘QHGIHI/C\OUIT and
the current NTS model and this was presented to a meeting of the NTS l\\/&arlggemén”c Team in

June 201.0. P \% N
As outlined in Section 3.0 Review of Variances, the variances w%ralste(d g;i a mlpdr andma]or
basis. . i /\\\\\ . \)\

After discussion the decision was made to move forward\fro\l}the dlscoveryp}}as\jﬁd’ a
document would be compiled based on the data rece\ ¥ed and what an(y (;haqges yuld mean to -
both the Environment Court and the NTS. This appr@\ach‘skould cov{ ¢ /\\\

(a) Technology (fit with current NTS technqloggqg Tong termxpn }z gnt)

(b) People (impact andlmphcatlonsf Q X ¢ % &/ \> N )>
(c) Processes (fit with currentNTS ﬁtodef compkai\’to\bé made)

4.2 PEOPLE RN »»::fj;; (0
N NN
ENVIRONMENT COURT HQARIN\G\MANAGE{{S OO0

As processes were deﬂned}mténtxaﬂy éﬁfect\e&gtaff within the EC have been identified. The

greatest impact wilth c{r\thé roIe of Héa\rmg%/\/lanager as they are primarily responsible for the

technology ands édsng aspects 4s the>se directly relate to NTS transcription requirements.
\ SN y

SCHED ULING Sy e TANN

7

Where:prew usly the HM’s\created 4 booking form and/or email which was sent to Adept this
r(cthn woﬁl‘d now be d@ne ‘ny the use of the NTS TSM/TFM system.

fCQURTRB%M ST U N

A;l\area ofi 1mpact has b\en 1dent1f1ed with the present courtroom set-up and NTS requirements.
Thi¥‘will be part1cula‘rly apparent with the set-up of MERK equipment in a remote location and
also in non-FTR courtrooms where contemporaneous transcription is required. The present
system in place between the HM’s and Adept is shown in the Adept flowchart in Appendix 5.1.5.

The NTS would require a more standardised approach particularly in relation to sound check
timeframes, printer tests, and GroupWise Messenger usage for identification of NTS
transcription staff, and this is shown in the ENV-NTS flowchart in Appendix 5.1.5.

Another identified atea of impact here will be with annotations. There would be an expectation
that NTS log note (annotations) standards are followed and adliered to.
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NON-CONTEMPORANEQUS REQUESTS

The impact here will be that all EC staff will be required to enter all non-conternporaneous
requests into TSM.

4.3 PROCESSES

GENERAL COURT PROCESSES —_—

Court Reporters would need access to the Environment Cotirt jurisdiction in CMS; ”éhxa ca}sbe
done by CMS Change Control for all Court Reporters nationally. Court Reporters cﬁ‘rreh‘c}y have
access to the Criminal, Civil and Family jurisdictions in CMS. g

SCHEDULING PROCESSES (\ ‘\\

months with the average being 2.5 months These would be natzﬁed\vle SM o

( A \ S

The NTS model would prefer that all hearings, whether cqntemporaneous or::gpn—

contemporaneous; are recorded in FTR format, i.e., elthef\caurtroom-enal?ﬂed FKR or MERKS K
would be preferahle for HM’s to explore FTR court\q\jgkavaliablhty whenxsettlgg’ down hearing

dates, and if not available, a non-FTR enabled coui"trQOm should beﬂ’ahsed Wlnch has access to
the MoJ network, therehy allowing audio to be Imlged\mﬁ{ the N'(S servers

NTS would ask that HM's advise NTS as sqm\as a hearmg is. ‘cor;ﬁn{léd Tradmonally, when a
hearing is being set down, discussion, m”had Wlth the respectrge Judge and a tentative date is
then arranged. HM’s then arrange a- cchlrtmor;l /venue ana\when, these are confirmed a
confirmed date is then entered gnt &4 II ~

N,
R
™,

( o
Hearing Manager's Would‘b\e expected tp/dm{ourtroom set-up at least one hour prior to the

hearing commencﬁlgto\éhéble souhd&checks to be completed.

NTS would péed to e‘nsure thg\t all couf‘ti‘bom printers used by ENV staff are linked to the NTS
Print Squtmm\Hearmg Managgr S, would proceed asfollows:
\.\ e e
& [a) Set\up and stafc bré ecarémg equipment.

S
) Enter mtltuimgo‘n log notes as per NTS standards, including Court Taker’s name.

(c) Sound check to be done for all microphones in the courtroom, and each microphone
identified, i.e,, Judge’s mic, witness niic, etc.

(d) OpenTSM and identify who lead Court Reporter is for the hearing:

(e) Advise Lead Court Reporter via GroupWise Messenger and ensure the sound check is
available.

(f} When advice received from Lead thdt sound clieckis acceptable, ask for a printer check
to ensure printer is linked and working correctly.

(g) Accurate log notes to be kept during hearing.
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TRANSCRIPTION PROCESSES

Templates will need to be developed for Environment Court transcription. These should be;
(a) Notes of Evidence template
(b) Directions template

(c¢) Rulings template

N

(d) Minute template ; \\ >

As-the Environment Court have a number of oral judgments (decisions) these %Qﬁ d,-as per
standard NTS practice, be transcribed on the JDS judgments template and fh{ag\sent’co the
requestar, who in all cases will be the Hearing Manager. The Hearlng M\énagel\\jmll decide on

who is required to have a copy of the judgment. \5 \\\ \ A

Apart from the JDS Judgments template, the rest would then'nes“ o, be[lo‘a}ded ontq; t}é N'l:S

templates shared drive. e /v,-\\ Q
..«’”"\\\ o A

PRINTERS \// ™

All courtrooms that are used for hearings should be/L n‘g\ﬁed and prl(x:cér‘ umb\’s obtained to
enable NTS to add these to the NTS i-print Solutign- wmc\i&access1 /e\to alf)\l\;BS Court
Reporters. <‘\\; \§ _____ O\ 1

SERVICE LEVEL AGREEMENTS (RESPONSIVEQIESS "SBRVICE &’IKANDARDS)

Agreements will need to be executed f6r \tlL}Btemp/oraneoiliénd non-contemporaneous
service level agreements, both FTR; and Ok pUS tran pthm 4
\\ \ S > /

ENVIRONMJNTAL\PROT\E(CLTIQN AUTHORITY (EPA)

On 3 June 2010, Nick Smith Mm\lsizer for, t‘h‘e\E vn‘\ogment announced the establishment of a
new standalone Envncmme aLProtectQ@‘n 1}th0r1ty (EPA) to perform environmental
regulatory functighs:> \%}f - ; 2 .y
i </ \ g (}( J )
H 4

The questiop Was\r\alse %) <-f‘\\"~ /\ 2 _,astowhether *

NTS coul ul}dertake;’che transerxptr\an }'equlrernents of this new authorlty Transcription is
presently o\ne b)(Adept ap out- oUrce agency in Christchurch.

S

BA‘C[KGRVOUNi) \\ \ 7

£ T]Qe E},’A>wﬂl be res ongi lé }’or projects that are of national significance. In most cases when a
r\esour/ce conserit riderdhe Resource Management Act (RMA) is lodged , in the first instance, it
would go to the local.duthority . However, when a project is deemed as being “too big, too
important’ a ‘Call in’ is requested and the application is referred to the Minister for the
Environment to approve on a yes or no basis. If the answer is yes, the application then proceeds

as follows:

e The matter is sent to an independent board of inquiry for consideration and dec1310n

s A Board of Inquiry is set up and this is run by the EPA.
e The Inquiry is usually chaired by a current or retired Environment Court Judge and a
board chosen by the Minister, and the hearings supported by Environment Court

Hearing Managers..
o The Minister may also refer the matter directly to the Environment Court for

determination.
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There are presently two of these board of inquiry’s set down for 2010.

The first is Contact Energy's proposal for the Tauhara I Geothermal Development Project in
Taupo. This will be chaired by EC Judge Whiting (with four board members)and commences on
13 September 2010. From 13 Sept-23 Sept evidence will be taken, then one week adjournment
resuming ont 4 October for a farther 7 weeks or until completion. A total of 9 weeks. . The
venue has yet to be confirmed. TN

The second is Contact Energy’s Hauauru ma Raki wind farm proposal in the Walk‘atgq nd \Nﬂl be
chaired by EC Judge Smith {(with three board members) and commences on 27 September' 2010
The inquiry is being heard in the Tuakau Town Hall on the basis of three Weeks‘axﬁde 8e one
week adjournment, 2 weeks evidence, one week ad]ournment 2 weeks on Qe/off\and then one

week only. ’ N 4

LN

An extract from a Minute issued by the Judge states:

o All evidence filed in Eastlight folders, with seven hard capz\ed I}ézng filed, - /_} «‘

o  Evidence to be tabulated and indexed. NN

e  Fuch witnesses-evidence Is to be paginated and md"exed andhl[ attgchm,ents oi‘ exhrbzts are
to be tabulated, paginated, and indexed. PN 3 \ < / >

»  All evidence is to be single-sided . AN

e Where possible evidence shall be filed eIectrgmc\ i3

o All expert witnesses shall provide an iexea\ti‘t/e summary a \the,

o Forthose technical reports that lend them.s‘éIVES to this. appmach ‘the applicant is to
present to the Board of Inquiry.a bﬁgfstaterﬁent of gﬁ% e provldmg personal details,
and enlarged executive summA ureferencmg the réppris already submitted with the
application document and a~gp‘§c{ﬁg response taany poInts raised by submitters not

‘\x ‘\
,

b. )mnmg of their evidence.

o

addressed in the report, \\\‘:\\\\ N \\‘ N
\ L \\ \ \y,e
= “\ \: ™~ \

All people proposing to gzve evgdgnge beforé the ‘Boa(d &re to keep their evidence as focussed and

brief as possible. frefhere lglwgthyzayx Q\I:ZC‘E, ‘tb\én an Executive Summary at the beginning of
the evidence isto be\p('\ovzdedv ’

Cross~exam1nqtzon\bf a wzmess by aizy pa}zj; is limited to two hours. Contact Enerqy’s closing is to
be Iimited fofour hoiirs. ) N S

SUM&IAR \ \ RSN ,;> \

Mat:t TS guch as these)léve been in existence for a few years now. Each inquiry generates a
mem91 andum of unJefstandmg (MoU) between the Mo]/Environment Court and the EPA to
provide supporttothe hearmg process. The MoU might also include Environment
Commissioner, Environment Judges PA support and Environment Court legal and research
support and transcription support. Within the MoU there is cost recovery provisions and the
judges and staff keép time sheets that form the basis of a costrecovery process. The actual cost
to the Mo] for transcription is recovered also. Any costs recovered by Mo] from the EPA are in
turn recovered from the applicants by the EPA. The rationale for providing Mo] supportis
essentially to enable a seamless support to the EC Judge be they undertaking Environment
Court work or Board of Inquiry work.

At present Adeptis providing transcription requirements to the EPA via the contract with the
Environment Court. When that contract expires in December 2010, this service would no longer
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be available to the EPA under the present scenario, and it is envisaged they, that is the EPA,
would put out a tender for transcription services.

estimates there could be one or two inguiries per calendar year.

In addition to the two mentioned above a third is anticipated to be called in August 2010. The
proposed SH20 Waterview extension. The hearing for this is likely to commence early: 2011
and will likely be heard in the new Gen-i facility.

Along with transcription requirements for Environment Court, business analysis of the EPA

o

would be required if NTS were to undertake their transcription requirements. (( \\\
., . )

\.‘

RECOMMENDATION ™, \\ v

This would be that we put ‘on hold’ any decision regarding the undertakmg of" \t\(a,r\xscrlptlon
requirements for the EPA until such time as the technology requlrements\p\%esenﬂy being
developed for the Coronial Services Unit and Environment Court (G(ep-l\Taw\ersJ ared: Tatlfled.

\’ ™,
—
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5.0 APPENDICES

APPENDIX 5.1.1 ENVIRONMENT COURT HEARING MANAGERS

Hearing Manager Location Judge - Survey
f Auckland R G Whiting Y
i Auckland J A Smith

tooom Auckland M Harland
Auckland L J Newhook i
,\ K vy
- CJ Th . >
. ,‘éf) ; Wellington I_ 'ompson-
A Principal Environment Cgugtlﬁge
3 R
B P Dwyer A
i Wellingt
\ eHngton S E Kenderdine (Alter;
| P ) Christchurch J E Borthwick
l } _ Christchurch JR Jackson ~
\ Note: Environment Court has a Judicial Resources quagu\\
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APPENDIX 5.1.2 DEFINITION OF TYPES OF PROCEEDINGS

Proceeding Type /Term

Definition

Transcript of Proceedings
(Notes of Evidence)

These are hearings held in a courtroom or
a venue approved by the Judge. They are
all non-contemporaneous with 90% of
them requiring a 24 hour or 3-7 day
turnaround. The terms Notes of Evidence
is the standard NTS waistband fonrthese
types of hearings and thls‘lgiéligspsﬁent
throughout the Suprgme /gh}md Distr ict
Court jurisdictions. ™, \,\ .

i

Oral Decision
(Oral Judgment)

These are Oral]ud et gliven by the
Judge ‘in Courrt (an\d* ﬂlglsually follow
Notes of Eviderice and are transc?mbed asa
separate ‘0 }Lmeﬁt 5 %,df}i\dfg@édts are
reserved rveéd Demsmné) an in all
cases’ér tr:mscrlbed/by%]f{A s

Minute

SN N ‘duratlou eUeT

I nch efers tomé ‘a\ﬁled by parties,
\\\\ \for example, toY the timetable of a

1{1utes ar 3 usuaﬂy dtme ﬁéhambers

earmg, rquest f Tan indication of case

Directions

' Thp\se are quuejsts by a Judge, For

examp\}e/ /;?Jt‘\eport to be prepared prior to
ahearing”
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APPENDIX 5.1.3 - VARIANCES & SOLUTIONS

As part of the discovery process the definition of variances (differences) between the ‘asis’
Environment Court present state and the current NTS ‘as is’ model should be identified and a
review of these differences, and the potential implications of those differences on the National
Transcription Service’s ability to pick this work up, should be undertaken. The numbers in
brackets (i.e. (2.1.1a) indicate the variance identified in (2.0 -~ General Processes Current State)

™
X

GENERAL COURT PROCESSES VARIANCES

(a) Variance: (2.1.1a) ENV case numbers.

Solution: NTS transcribers will require access to ENV case numbqrqﬁﬁ CMS through a
change control. Training required in use of six number format\ fone TSM

(b} Variance: (2.1.2g) Courtrooms are booked by the HM’
Manager, through the relevant Court Managers.

Solution: NTS preference would be for FTR courtroom\s to be used> E}*e ppsmble,
for ease of transcription. What is the posmblhty of all District Cg/urts havmg a
nominated ENV courtroom (F TR—enabled) and ph\b\flty g1ven tp ‘the ENV for the use of
this courtroom? <

N
(¢} Variance: (2 1.3c) Priorta commeﬁcement Qf dourt etc \m partipular sound checks.

N
Solution: NTS would require soun& chetks to be’ dene atleast 30 minutes before the
commencement of ahearmg* “( / \ > (\\ o

(d) Variance (2.1.4c) All HM’§ w}{e)“ha:ve used a MERK are experlenced at using log notes.
. ™ \\ 7N
Solution: Although eve \o,ne ‘has used}og n&tes thE‘:II‘ log notes are not of the
standard set by N\TS and more trafnmg\WUuId be required.
% ( \ K \
(e) Variance: (z 1\4@) HM 5 do:not bagk—up any audio.

/\.‘ \

Solutmn-~ If all EN1V transm}pﬁon work is undertaken by NTS this would not be an
issue as -FFM. E*acks up aHaqdw, but for off-site hearings it is a major problem and does
n téonform with MQJ standards for the storing of all court recordings.

ﬂ :

.
\

/‘

(g) Variance (2. 1 61) File preparation.

Solution: NTSwould require file preparation to be more intensive than is’being done
presently.

(h) Variance (2.1.8b) No formatting guidelines.

Solution: NTS requirements are for formatting guidelines to be in place for all
transcription as per the NTS Style Guide.
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APPENDIX 5.1.4 - ADEPT BOOKING FORM

DATE COMMENCING: Monday 13 October 2009 —
(N
START TIME 10am *-“\\};\,, )
./\\\ \/ fx;\:“
VENUE: Auckiand NEPANSS
'\ \\‘ Iy }‘¢‘>
: EENN 2
JUDGE: Jackson . (\( \> > Q.
AN, o KN
COMMISSIONER 1 Oliver SN NN
7 ~eA N\ s s /,\4\
/j AN, % /\\\\ S
COMMISSIONER 2 Dunlop N D ;:\ \,ﬁ\})\.f
Qs A § / C“)
NN s ALl
HEARING MANAGER: 0w - ey
: RN NG
A S - "{A\}\\\\'“ N
/’\) S
SUMMARY: NN
1. Topic: '? and Rules for Plan

e Ghan 6 Lon ay Structure Plan
\\\ S g? g Bay

\ ENV 4’-000404
\
\ \\

Topic Number:

( " o N (/\ \ .
R \\‘ \// . \/
Appeals byﬁubrﬁl fs on pm d pohcy, statement or plan pursuant to Clause
14, First Sg\ egul fthe\/R{soume Management Act 1991
(S]\ N \LQ\ngi Bay-Oklft:Q Great Park Society Inc v North Shore City
. Caunc:l RN -~

SEEA ) AN
(f > ‘ Cou(t\ReTer@))Ce ENV-2006-AKL-000894
g 2 ) Auckland Reglonal Coungil v North Shore City Gouncil
CourfKReference:  ENV-2006-AKL-000901

(3) Landco Limited v North Shore City Council
Court Reference:  ENV-2006-AKL-000902

(4) Singleton & others v North Shore City Council
Court Reference:  ENV-2006-AKL-000903

This will take the four days allocated, normal turnaround please
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