Flood risk mitigation business case
Our proposal
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Whakapapa
Our company

We are a values-based company and our culture is one of respect and integrity.

Maven helps create vibrant and prosperous economies and societies
by using our expertise to assist government to innovate, businesses to
succeed and communities to flourish.

Our 20 year old company has evolved from its Wellington-based
technology roots to an international professional services company,

with a broad and diverse range of capabilities and skills. With a portfolio
of successful initiatives delivered across New Zealand, Australasia,

the Pacific, Mexico and the Middle East. Maven has a truly local and
international professional services team, with the expertise to understand
and work across different cultures and societies.

Around 85% of our business is with public sector (or quasi public

sector) clients. We work extensively with regional and local government
organisations, as well as NGOs and Crown Research Institutes.
Increasingly, our private sector work is growing as the stakeholder and
collaboration challenges being experienced by the public sector become
more ubiquitous across society.

The name of our company is taken from Malcolm Gladwell's best-selling
book, The Tipping Point, which popularised the word maven the world
over. Gladwell used the word to describe people who gather information
and impressions, can pick up on new or emerging trends, and synthesise
what they have seen and learned into new knowledge. A maven is a
trusted expert who seeks to pass this knowledge onto others. It was an
easy name to embrace as it epitomises our people.

We are owned by our people. Fourteen Mavens are invested in our
business and its future. Our people are both the kete of our collective
knowledge and the engine of our capabilities, and we have been
single-minded in building a diverse team with complementary skills
and experience, from a wide range of professional, social and cultural
backgrounds. Collectively, we believe in Maven and have the drive and
attitude to genuinely make a difference to the clients we work with.

Maven takes being a good employer seriously and regularly participates
in the IBM Best Workplace Survey, a large annual workplace climate and
employee engagement survey. Maven has been a regular finalist based
on employee engagement scores and feedback that have ranked at the
top of our sector. We are a former winner of the Best Small Workplace in
New Zealand, and for successive years have been awarded the Five Year
League Award for those organisations showing consistently high rankings
over a sustained period.

While there are bigger companies in our sector, we believe there are no
better companies. We have the size to bring diversity of thought and point
of view and experience, but the smallness to bring personal engagement
and commitment to everything we do.

We are a small nation and we all know each other. So while we are
Mavens, our feet are firmly rooted in the soil of this place Aotearoa and in
our whanau and friendships, and our passion is to look beyond the here
and now in our work to help make this place better for all of us.
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Whakapapa | Ko wai matou
Our business case practice

Darryn Thorn
Chief Executive

Darryn is the Chief Executive and an owner of Maven Consulting. Darryn
grew up in Nelson and moved to the Wellington region in the mid 80s. He
is married to Melissa and lives in Lower Hutt. He has two children - Caitlin
who lives in Berlin, Germany, and Elliot who lives at home with him and
Melissa.

Darryn has been with Maven for 21 years, joining shortly after its
establishment, and has been involved in the leadership of the company
for most of that time. He now leads a team of experienced professionals
growing the business, doing fantastic work for clients, and making Maven
a place where people want to come to work.

Darryn’s professional expertise spans strategic analysis, business and
commercial management, transformational change and programme and
project management.

He aha te mea nui o te ao.
He tangata, he tangata,

he tangata
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Kent Duston
Principal Consultant

Kent is Pakeha with heritage from Scotland, Ireland and Uruguay via
Melbourne. He grew up in Christchurch, has lived in Sydney, Wellington
and the Wairarapa, and these days is based in Tamaki Makaurau with his
partner and stepdaughter.

Kent has decades of experience in investment advisory and business
management, for both central and local government and the private
sector. Since co-developing the Better Business Case training material

for Treasury in 2014, Kent has developed investment proposals covering
billions of dollars of investment for more than 50 organisations across New
Zealand.

Recent investment cases have included the proposal for the $100m
Opatiki Harbour in the Eastern Bay of Plenty, approved by the Provincial
Growth Fund; a large-scale investment in Tairawhiti’s recreational and
sporting facilities; and funding application to MPI for significant support
alongside industry for the primary production sector in key international
markets.

Kent's role in developing a business case is to lead the engagement. In
practice this includes facilitating stakeholder and community workshops,
developing the structure and rationale for the business case, and
developing key aspects of the document. Kent's business cases and
investment proposals have resulted in significant new funding being
allocated in regional New Zealand, largely via the Provincial Growth Fund
and Crown Infrastructure Partners.



Miranda Donovan
Senior Consultant

Miranda is a senior analyst with a passion for social research. Miranda
has a strong background in solutions-focused qualitative research, using
innovative research methods that are closely aligned with stakeholder
goals.

Miranda has strong consulting experience, including a number of
significant business cases and projects. This has included the business
case and investment proposal for a major infrastructure project in the
South Island, co-funded by central and local government, the business
case for a significant community facility in Napier and a social wellbeing
investment in Tairawhiti.

Miranda has a passion for research and has led projects gathering data
through structured interview processes, then applying these learnings to
develop tangible solutions, including online educational systems and other
resources. Miranda has also worked on nationwide evaluation projects
developing tailored data collection tools.

Miranda places an emphasis on, and is conscious of embedding culture
into the work she does and has experience in driving solutions that align
with Kaupapa Maori.

Miranda holds a Master of Arts with First Class Honours in Sociology
and a Bachelor of Arts, with a double major in Social Anthropology and
Environmental Science.

Natalia D'Souza
Senior Consultant

Natalia lives in Tamaki Makaurau with her husband and two dogs. She
applies an intersectional feminist lens to her work and is passionate about
achieving social justice and improving equity and wellbeing in Aotearoa
New Zealand.

Her background as an academic — most recently as Senior Lecturer —
means she has over a decade of experience in qualitative and quantitative
research projects and methodologies and has collaborated with a range of
business and industry partners. This includes designing and undertaking

a $1.2 million Health Research Council and Worksafe-funded intervention
project aimed at improving wellbeing in small and medium enterprises in
Aotearoa New Zealand.

Natalia has also been a Director at Netsafe, an independent non-profit
online safety agency, since 2020. Through her Directorship role she is a
founding member of the Women'’s Online Safety Partnership: a multi-sector
working group with a mission to minimise technology facilitated gendered
violence.

Natalia has a PhD in Management, as well as a Bachelor of Science
Honours (with First Class) in Psychology. She is also a member of the
Institute of Directors.

Ian Dickson
Senior Economist

Over the past 30 years lan’s career has spanned a number of roles
including economist, public policy adviser, financial adviser and investment
banker. In that time, he has developed a range of analytical skills and
capabilities and deep familiarity with both private and public sector
economic priorities and iwi investment principles.

lan’s areas of specialty include strategic business analysis and review,
project and business valuation and capital structure analysis, economic
benefit and cost-benefit analysis, risk analysis and risk management, state-
owned enterprise financial modelling, Crown entities and Government
department economic and financial analysis, banks, financial institutions
and insurance assessment, securities design, mergers and acquisitions,
and Treaty and commercial negotiation support.

Within Maven’s business case team, lan has developed the economic and
financial models that underpin large-scale investments. His models are
based in solid economic theory, using the latest thinking and overseas
experience as a starting point for Aotearoa-centric analysis. This has
included social return on investment (SROI) analysis, wellbeing valuation,
and alignment of traditional cost-benefit approaches such as CBAx with
the Living Standards Framework. lan’s work is increasingly focused on
developing wellbeing valuation into an effective tool to support the
Government’s wellbeing decision making.

lan has had considerable experience of working with senior executives,
board members and professional advisers from different disciplines
including, legal, accounting and audit, public relations, engineering and
human relations. That experience has included managing professional
teams to undertake complex financial and business projects.
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Whakapapa

Our business case track record

We have developed more than 60 BBC-compliant business cases since 2014.

Maven's team has a strong track record in developing and delivering
business cases for a wide range of agencies and investments. These have
included small-scale investments of a few million dollars in regional New
Zealand, through to multi-billion dollar national interventions. Our business
case client list includes:

« Infrastructure business cases for central and local government,
including educational institutions, harbours, sporting facilities,
museums and cultural facilities, and administrative buildings.

«  Social investment business cases for central and local government,
including social and health interventions, wellbeing investments and
climate change responses.

+ Intervention and process business cases for central government,
including security and assurance processes, innovation enablement,
and core government functions.

« Technology business cases for central government, including
significant ICT investments on behalf of a range of agencies and
systems.

In many cases final approval of the investments has required Cabinet
consideration. In most years, Ministers and Cabinet will consider multiple
business cases developed by Maven's team, so we are intimately familiar
with the disciplines and processes necessary to obtain the support of key
agencies and the endorsement by the Government.

Our business case client list includes the majority of central government
agencies including the Ministries of Justice, Education, Health, Primary
Industries, Innovation and Employment and others.

At local government level we have undertaken business case work for
territorial authorities in Auckland, Hamilton, Wellington, Op(‘)tiki, Gisborne,
Whanganui, Taupo, Waipa and others.

We have also developed business cases for CRIs and Crown entities such
as Callaghan Innovation, a number of iwi across the North Island, private
sector organisations and NGOs.
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Kaikoura Harbour — Kaikoura District Council/Kanoa

The business case proposes a significant investment to expand the harbour
at South Bay to realise significant benefits in the tourism and marine research
sectors.

Currently under Ministerial consideration.

Tairawhiti Sports Facilities — Gisborne District Council/Sport NZ

The business case proposes investment of $110 million over the next
decade in revitalising aging sporting infrastructure across the region,
underpinned by a wellbeing model showing an $8 return on every $1
investment.

Currently under Ministerial consideration..

EUL Land Release Plan — Taupo District Council

The document maps out how and when development land will be released
to the market to enable affordable housing in the Taupd District, using a
Four Wellbeings approach to investment value.

Approved by Council in mid 2022.

Opatiki Harbour Detailed Business Case — Opatiki District Council/MBIE

The business case proposes $100m to construct a new harbour in the
Eastern Bay of Plenty to support the fast-growing aquaculture industry.

Approved by Cabinet in February 2020.



Whakapapa

Case study | Opotiki harbour

Over a period of three years starting in late 2016, our business case team
partnered with the Opatiki District Council, local iwi Whakatohea, and a
range of other professionals to bring a harbour to life and revitalise one of
the most deprived regions of Aotearoa.

The goal to create a harbour and build an aquaculture industry in the
pristine offshore waters was visionary. The idea was first put forward in the
late 1990s by passionate locals, and through a series of research projects
and feasibility studies and overseas fact-finding missions, it slowly took
shape — growing Greenshell™ mussels in the open ocean, destined for
overseas markets.

But to grow the industry to the scale needed to address generations of
poverty and neglect, a safe harbour is needed to provide the aquaculture
companies with a base of operations. And the logical location is at Opatiki,
arrived at after an exhaustive assessment of the entire coastline from
Tauranga to East Cape.

Local iwi Whakatohea joined with the Opatiki District Council to make
the harbour a reality. Working with MBIE and later the Provincial Growth
Fund, three business cases were developed at increasing levels of detail
and sophistication over a five year period. Our team provided advice for
the Indicative Business Case, then picked up the pen for the full Detailed
Business Case and the subsequent PGF-requested investment proposal.

All the business cases followed the Treasury-mandated Better Business
Case methodology, and utilised Investment Logic Mapping to define the
problem statements, outline the benefits and identify investment KPIs.

Underpinning the document was a sophisticated and powerful economic
model, developed by leading Senior Economist lan Dickson. The model

demonstrated the significant positive impact the harbour would have on
the local, regional and national economies, using proven EVA assessment
methodologies.

The economic model assessed the key metrics: costs, benefits, operating
costs and revenues, risks and more — and generated the whole-of-life and
NPV assessments that demonstrate the economic value and viability of the
harbour.

To account for the variability of aquaculture development, weather and
earthquake events and the normal unpredictability of our regional and
national economy, a statistical forecasting model was embedded in the
economic assessment. This used Markov chaining and Monte Carlo
analysis to explore the full range of possible futures, from the pessimistic
to the optimistic, so decision makers could be confident the harbour is a
good investment over the long haul.

Both the business cases and the economic model have proven
themselves to be prescient. The latest job figures and economic growth
figures from the Opatiki District are tracking a little above the scenarios
outlined in the documents presented to Government and approved by
Cabinet. Opotiki is well on the way to realising its future as the food basket
of the world.

A redacted copy of the business case is available on request.
Our references for the work:

Aileen Lawrie
Chief Executive, Opatiki District Council
m: + 64 21 819 342

Lyn Riesterer
Mayor, Opatiki District
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Whakatohea Chair Robert Edwards (left)
greets Opotiki Mayor John Forbes (right)
in November 2019
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Whakapapa

Case study | Tairawhiti sports facilities

Sport is an integral part of life in Aotearoa, and nowhere is this more true
than in Tairawhiti — from netball to waka and from rugby to surfing, the
region is awash in sport. Yet the regional facilities are suffering from under-
investment and are mostly at the end of their economic life. Re-investment
is badly needed, but the region doesn't have the financial resources to
build what it requires.

In many ways Tairawhiti represents the future of Aotearoa; it is forward-
looking, intent on building a better future for its people, and increasingly
led by iwi.

Maven has been working with a partnership of organisations — the
Gisborne District Council, Trust Tairawhiti and Sport Gisborne Tairawhiti
— for the last 18 months to put forward a funding proposal to central
government. It's the most complex business case we've ever developed,
covering a huge range of sports and recreational pursuits in cities and
towns across the region, and it aims to address 30 years of neglect at a
stroke.

The business case is grounded in a robust and thorough economic
analysis, using the latest in international academic research and expressed
in wellbeing terms. Our modelling demonstrates a return of $1.91in
wellbeing outcome for every $1invested, showing the link between
activity and improved quality of life in a range of dimensions. In our view,
the analysis makes a compelling case for the Government to consider.

Getting to an investment proposal the entire community can stand behind
has been a complex process. We've held workshops, attended community
and sports club meetings across the region, met with iwi leaders and
Marae chairs and community activists, and discussed possible approaches
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with funding organisations regionally and nationally. We've talked through
the investment logic with Wellington agencies, taken political advice and
held hui in small coastal communities.

Along the way we've met fabulous and passionate people, listened to
what they had to tell us and learned an enormous amount as a result. And
we think the quality of the discussions and the input of the community is
reflected in the quality of the business case. It sets out some compelling
reasons for new investment, underpinned by Te Ao Maori — the analysis is
multi-dimensional, taking account of the region's unique context, history,
people and aspirations.

Work is still ongoing for Tairawhiti. The final form of the document is now
moving through the last stages of ratification from the partners and iwi
before being formally presented to the Government by Rau Tipu Rau Ora,
the peak body set up in the wake of the COVID-19 pandemic to lead the
region's recovery.

A copy of the business case is available on request.
Our references for the work are:

Audine Grace-Kutia
General Manager Communities, Trust Tairawhiti
m: +64 27 533 9184

Stefan Pishief
Chief Executive, Sport Gisborne Tairawhiti
m: +64 21194 8607
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Tikanga mahi

Our understanding of your requirements

The Regional & Unitary Councils’ River Managers’ Special Interest Group
requires a business case to support large-scale and long-term co-
investment in Aotearoa's regional and unitary council river control, flood
protection and drainage infrastructure. This is a critical infrastructure
investment for the nation, as management of rivers, drainage and flooding
risks is key to the safety of communities across the nation.

The SIG is made up of regional and unitary councils who are closely
collaborating to develop the way forward for co-investment. Given

the scale and importance of the infrastructure, it is unrealistic and
unsustainable for councils to carry the financial burden of maintenance
and upgrades on their own — particularly as we grapple with the
challenges of climate change.

Co-investment from central government is a necessary building block for
long-term sustainability, and a business case is required to set out the
rationale for funding. However, the timeframes for developing and tabling
the document are short, due to the looming deadlines for Budget 23. This
necessitates a completed document by 28 October 2022.

Thankfully, considerable work has already been done to identify the
required projects and investments at a regional level, and to prioritise

them at a national level. The business case will build on work done by
the SIG and its member Councils, and by consultants and engineers.
The purpose of the business case is to pull these threads together, fill in
the gaps of knowledge and rationale, and make a compelling case for
investment based on a clear cost-benefit assessment.

While the deadlines are short, the SIG is expecting a positive reception
from the Government, based on earlier conversations with Ministers and
officials.

The final step is to develop the business case — and the balance of this
document explains how Maven will achieve this for the SIG.

Ka pu te ruha ka hao te

rangatahi

— When the old net is casted aside a new one is created
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Tikanga mahi
Our approach to the work

In the previous section we've described how we approach the @® Feedback @® Feedback
development of business cases. In this instance, we are assuming that
significant work has been done on the scale and form of the preferred
solution, and that precursor work has been done on how it might be
delivered and funded. Some limited work has also been done on

prioritisation and the impacts of adverse events on different communities.

Stakeholders provide
feedback on the prefered
solutlon and economic case

Stakeholders provide final
feedback on the end-to-end
business case

Existing Information
Is collated, gaps
Identifled and plan
confirmed

The strategic case Is o
complied and the Implementation
storyboard for the cases
buslness case
confirmed

The financlal,
commercial and
management cases
are developed In
parallel

Information Strategic case

gathering

This engagement therefore needs to:

Approval and

«  Pull together the existing material into a coherent and compelling AP
submi

narrative about the necessity for long-term and sustained investment

16

- Fillin key gaps in the options analysis, particularly around ownership, Jgﬁds;:;gzpmns e Sk Thié biiskiska casa s
delivery and other capability dimensions, so the rationale for the analysis and provides layouts, e seaichr ol W
implementation Obpti d plans and renders and Int ti d g
| t d 5 f & t d o t A b t Wo,—kshops approach workshops pronyan allows more detalled ntegration an Is held with stake-
selected mix Of projects and priorities 1s robus are conducted Economic case [ costings walkthrough || holders
+  Develop the benefit assessment, working from the initial evaluation
work from Tonkin + Taylor, using the appropriate statistical and social
return on investment methodologies to make the case for investment
@® Feedback
Stakeholders provide
«  Leverage the knowledge and expertise of the SIG and officials to Kk bk it
case and storyboa
build a compelling narrative for why investment is in the nation's best oloments
interests.
The flow of activity for how we will achieve this is shown at right:
the process begins with collation and planning, progresses quickly The workshop approach Document feedback

to workshops with stakeholders, and then proceeds into document
development and feedback. Alongside the main flow of activity, the
benefits analysis described on the following page will be undertaken.

Our approach to the workshops and obtaining feedback on the document
as it progresses is described at right.s

12 AUGUST 2022 > V1.0 > BUSINESS CASE PROPOSAL > MAVEN

In order to validate the issues, agree the full range of solution elements and
develop the implementation pathways, a suite of workshops will be required
at the outset of the work. Given the timelines, we envisage the workshops
being run back-to-back over two full days.

The purpose of these sessions is to validate the solutions and ensure

there is consensus, fill in the gaps between the existing work and

Treasury's expectations for the business case, and agree elements of the
implementation and funding case that are likely to need further discussion.
The workshops will build on existing material rather than starting with a fresh
sheet of paper, so attendees will need to have a good familiarity with the
work undertaken to date.

Participants should be drawn from the relevant governance groups, have
sufficient expertise and knowledge to develop the solutions and the authority
to agree to the options being put forward in the business case.

There will be multiple points for stakeholders to provide feedback on
elements of the business case, followed by a single feedback opportunity on
the full document. We suggest the final version is released to stakeholders
in an interactive walkthrough session where immediate questions can be
answered and the attentions of people focused on the key matters.

Necessarily, the feedback windows will be short — it is likely that one week
will be available for comments and suggestions at each of the feedback
milestones. The documents will be provided in online form so the comments
can be collated easily and transparently. Guidance will also be provided on
the type of feedback that will be most useful in refining and improving the
document.






Tikanga mahi
Benefits, economics and uncertainty

Having the preferred solution to hand is insufficient rationale for a
business case; rather, there must be a concrete quantification of the
benefits the nation will receive from the investment; in effect, answering
the question why this investment should be prioritised over better
healthcare or addressing child poverty.

In this case, the risks from poor flood control are very significant — but the
risks are a classic long-tail problem; that is, they don't occur very often but
are catastrophic when they do occur. And the mechanisms for quantifying
these risks and assessing them against other pressing national priorities is
very poorly understood.

We use sophisticated statistical analysis tools to both understand the

risks and quantify their impacts in economic, social, environmental and
cultural terms, using dollar-equivalent values, supporting a social return
on investment (SROI) model. We use the tools to build an economic model
that demonstrates the real societal cost of inaction and the consequences
of rare-but-catastrophic events, so decision makers can see in
straightforward cost/benefit terms the importance of taking action.

We have built a number of these models, an example of which is
described at right. Their purpose is twofold:

« To provide the robust economic analysis needed to demonstrate
the value of the investment to decision makers, explained in
straightforward numbers to a largely non-technical audience

«  To provide the detailed analysis underpinned with solid economic
theory and well-understood methodology, so other analysts and
economists (such as Treasury) can have confidence in the robustness
of the valuations and conclusions.

In this case, using statistical tools and SROI valuations is likely to be the
only way to put an effective valuation on the benefits of the programme
over the long term. And doing so is key to achieving priority in Budget 23.
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The real value of the forest

Our team was asked by the Gisborne District Council to provide an assessment of a Council-owned forestry block, which
had commercial, environmental, social and cultural values. The forest had been planted in pinus radiata as a commercial
crop following Cyclone Bola, and was now ready for harvest. The question in front of the Council and the community
was whether to replant a commercial crop and maximise the economic return, or replant in ngahere and maximise the
environmental, social and cultural returns.

Our team built a sophisticated four wellbeings economic model, which included statistical modelling of a range of long-
term variables — including log prices, growth rates, carbon values and more. Using shadow valuations we were able to put
dollar-equivalent values on the non-financial factors, and produce a comparison between the commercial approach and
replanting in ngahere. The model also showed where the benefits accrued — whether they were realised locally, regjonally
or nationally.

The result was a clear and concise paper, easily understood by non-technical audiences, which has resulted in the forestry
block returning to native bush.




Tikanga mahi

Timeline and pricing for the work

The tables at right show the timelines for the work, based on
the resourcing allocations. Key milestone dates are shown in
bold.

The constrained timelines mean we will need to allocate
sufficient resources to the work to undertake multiple activities
in parallel. Our team will therefore be as follows:

« Kent Duston, Principal Consultant, will lead the
engagement, facilitate the workshop days, guide the
development of the business case, and develop specific
elements of the document.

« lan Dickson, Senior Economist, will undertake the
development of the statistical and economic model,
perform the analysis runs and produce the outputs ready
for inclusion in the business case.

« Miranda Donovan, Senior Consultant, will lead the content
development and construction of the business case,
undertake the risk analysis and support the economic
model development.

« Dr Natalia D'Souza, Senior Consultant, will undertake the
supporting research and analysis work for the economic
model development, and edit and peer review the
business case.

. Jeff Page, Consulting Manager, will support the client
engagement.

Based on our all-of-government panel rates and the activity
durations on the preceding pages, our estimates are shown

in the table at right. The estimates include the end-to-end
development of the business case, concluding on 28 October.
Should additional revisions be required past the completion
date or support be needed to navigate the Budget 23 process,
we will be happy to assist on a standard time and materials
basis.

Activity

Start date

Completion date

Project start

Monday, 22 August

Financial case

Information gathering

Capex requirements

Monday, 26 September

Friday, 7 October

Project planning meeting

Monday, 22 August

Monday, 22 August

Projected cashflow

Monday, 26 September

Friday, 14 October

Information gathering

Monday, 22 August

Friday, 26 August

Funding sources and flows

Monday, 26 September

Friday, 14 October

Storyboard development

Monday, 22 August

Wednesday, 24 August

Operating cost assignment

Monday, 10 October

Friday, 14 October

Document template developed

Tuesday, 23 August

Friday, 26 August

Commercial case

Workshop planning

Monday, 22 August

Wednesday, 24 August

Commercial framework

Monday, 26 September

Friday, 14 October

Workshop invitations sent

Tuesday, 23 August

Tuesday, 23 August

Construction pipeline assessment

Monday, 26 September

Friday, 14 October

Strategic Case

Procurement requirements

Monday, 26 September

Friday, 14 October

Strategic context development

Monday, 29 August

Friday, 2 September

Current state development

Monday, 29 August

Saturday, 10 September

Procurement strategies and
shared services

Monday, 26 September

Friday, 14 October

Desired future state development

Monday, 29 August

Saturday, 10 September

Management case

Investment scope development

Monday, 29 August

Friday, 2 September

Governance structure

Monday, 26 September

Friday, 14 October

Risks, constraints, dependencies

Monday, 5 September

Friday, 9 September

Programme structure

Monday, 26 September

Friday, 14 October

Section integration

Monday, 5 September

Friday, 9 September

Programme delivery methodology

Monday, 26 September

Friday, 14 October

Released for feedback

Monday, 12 September

Delivery risk analysis

Monday, 26 September

Friday, 14 October

Feedback duration

Monday, 12 September

Monday, 19 September

Recommendations and next steps

Monday, 26 September

Friday, 14 October

Economic case

Integration and release

Strategic alignment development

Monday, 5 September

Friday, 16 September

Business case integration

Monday, 17 October

Friday, 21 October

Multi criteria analysis

Monday, 12 September

Friday, 23 September

Options analysis development

Monday, 12 September

Friday, 23 September

Prioritisation framework and model

Monday, 26 September

Friday, 7 October

Walkthrough workshop with Monday, 24 October Monday, 24 October
stakeholders
Released for feedback Monday, 24 October

Preferred option development

Monday, 26 September

Friday, 7 October

Feedback duration

Monday, 24 October

Thursday, 27 October

Benefits framework development

Monday, 5 September

Friday, 23 September

Outcome risk analysis

Monday, 26 September

Friday, 7 October

Released for feedback

Monday, 10 October

Feedback duration

Monday, 10 October

Monday, 17 October

Economic modelling

Source data gathering

Monday, 29 August

Saturday, 10 September

Business case complete

Friday, 28 October

Pricing for the engagement

Wellbeing model development

Monday, 5 September

Friday, 23 September

Markov chain development

Monday, 5 September

Friday, 23 September

Simulation runs

Monday, 26 September

Friday, 7 October

Wellbeing valuations

Monday, 26 September

Friday, 7 October

Business case integration and
narrative

Monday, 26 September

Friday, 7 October

Kent Duston, Principal Consultant - - $51750
lan Dickson, Senior Economist - - $72,000
Miranda Donovan, Senior Consultant . - $81,000
Dr Natalia D'Souza, Senior Consultant l - $32,400
Engagement total $237150
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Tikanga mahi

The assumptions we're making

We always work on the basis that a highly collaborative process generates
a better result for our clients. We always prefer to work interactively, so
we've made a number of assumptions about how our teams will work
together:

«  We assume that we will work with the SIG team in the first instance to
refine and agree the timelines, milestones and deliverables, and that
this will form the core of the joint project plan for the work.

+ As noted earlier, we think the completion date is achievable. The key
assumption, however, is that stakeholder engagement will be able to
be accommodated on the dates in the plan, and there is a risk that
timelines could move if stakeholders expect a more thorough or time-
intensive approach.

«  No contingency has been allowed in the overall duration and we
assume that all components can readily proceed; however, we will be
guided by you on whether further contingency is required.

« ltis assumed that the existing documentation that the SIG and other
stakeholders are holding is readily available. No contingency has
been allowed for documentation to be created; should additional time
be required to source the material, it will negatively impact on the
timelines, with the possibility of additional costs.

«  We assume you will provide administrative resource as needed for
setting up meetings and workshops.

«  SIG team members and other stakeholders who need to attend the
workshops outlined in the approach are assumed to be available
on the dates we mutually agree. Any unavailability of the required

stakeholders may well have a negative impact on the planned delivery

dates, along with the possibility of additional costs.

«  We have assumed the workshops are group sessions that bring
together the key participants in focused sessions. This approach
means we have made little allowance for one-on-one meetings
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with individuals or smaller groups; if these are required to address
particular issues or concerns, there are likely to be impacts on the
proposed delivery dates, along with the possibility of additional costs.

We assume that all workshops and meetings will be in Wellington. As
most of our business case team is based in Tamaki Makaura, some
travel to the capital will be required where Zoom or Teams meetings
are inappropriate. Travel will be charged at cost, but will be discussed
with you first.

We have assumed that all formal stakeholder feedback occurs as part
of a single document revision for the components of the business
case and the final integrated version. Should there be further
document versions required as a result of subsequent feedback,
there is likely to be additional cost and time required, which will be
charged on a time and materials basis based on our advertised All-of-
Government consulting panel rates.

We assume senior decision makers from the SIG will actively engage
in the process, as the input of your strategic thinkers is crucial to
ensuring the work is aligned with your objectives and strategies, and
that the end result is compelling for the Government.

Our time and budget estimates in this proposal allow for this interactive
approach.
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