
 

 

 



 

 
 

 

 

05 April 2023  Ref: Delivering the Aquaculture 

Workforce Action Plan 

 

Ministry of Business, Innovation and Employment  

PO Box 1473 

Wellington 6140 

 

Contract Manager: Joanne Verry (Jo.verry@mbie.govt.nz)   

 

Quarterly report - Growing aquaculture people: Delivering the Aquaculture Workforce Action Plan  

Tēnā koe, 

This is the second quarterly report for the MBIE-funded project ‘Growing aquaculture people: 

Delivering the Aquaculture Workforce Action Plan”.  

Progress 

Key highlights this quarter include: 

• Since joining the Aquaculture New Zealand team as Workforce Programme Coordinator,  

has been building relationships with industry, visiting industry sites, and learning about 

workforce challenges on the ground.   is also building relationships with various 

government workforce members, Seafood New Zealand, and PITO.  

• The first on-site Steering Group meeting took place on March 9 to provide oversight and 

leadership of the programme. Key outcomes of the first meeting included support from the 

Steering Group for the scope and approach of the three priority focus areas, and acceptance of 

the Terms of Reference.  

• An industry census is underway to gather up-to-date data on our current workforce, including its 

immediate requirements, and future goals.  This data will inform strategies to support 

recruitment, education, and employee retention.  The first round of data aims to be collated by 

the end of May and will be followed up with ongoing qualitative data gathering.   

• Working Groups for the Perceptions and Projections workstreams have been formed, with 

industry and Government representation, and the projects are being scoped. 

In the next quarter, we intend to undertake the following key steps: 

• Continue to project plans for priority projects within the action plan, including key deliverables 

and funding avenues. 

• Collate and analyse industry census data. 

•  will be attending several expos targeted at secondary school students and continue the 

discussions with the Ministry of Education on aquaculture within the curriculum nationally.  

• Run perceptions surveys across the aquaculture workforce and with job seekers (with MSD 

facilitation) to gain insights into recruitment and retention strategies.  
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30 October 2023  Ref: Delivering the Aquaculture 
Workforce Action Plan 

 

Ministry of Business, Innovation and Employment  
PO Box 1473 
Wellington 6140 
 
Contract Manager: Joanne Verry (Jo.verry@mbie.govt.nz)   
 
Quarterly report - Growing aquaculture people: Delivering the Aquaculture Workforce Action Plan  

Tēnā koe Jo, 

This is the fourth quarterly report for the MBIE-funded project ‘Growing aquaculture people: 
Delivering the Aquaculture Workforce Action Plan” and comprises the Year One Review.  

Progress 

During this last quarter, key highlights include: 

 Release of the industry retention survey of the existing aquaculture workforce. The survey will 
identify strategies to improve retention across the industry. The survey will close to existing 
industry participants in December 2023. 

 Completion of the MPI-contracted NZIER report and forecasting model that estimates the future 
workforce requirements of the aquaculture industry as it grows to the Government's 
Aquaculture Strategy goal of $3 billion in annual sales by 2035. It will provide valuable insights 
into workforce requirements by role, industry, and product, while also considering growth 
scenarios and the impact of automation on job roles. The final report is not publicly available. 

 The Aquaculture Workforce Steering Group met on 10 October 2023 and confirmed the 
approach for phase 2 of the programme (refer below).   

 The ‘Shaping our Future Workforce’ session at the Aquaculture conference (October 11-12) was 
very well received, at which  presented on AQNZ’s workforce development programme 
and Lauren Foster (Deloitte) facilitated a Generation Z workforce panel discussion.  
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Key achievements over the first year of the programme include:  

 Recruitment of our Workforce Implementation Lead,  
 Completion of the aquaculture workforce census of company data 
 Job Seeker focus groups (pilot) in Te Tau Ihu 
 Gen Z study and combined report 
 Existing workforce survey distributed and in progress 
 MPI-commissioned report by NZIER for workforce forecasting completed  
 Interim Pathways document published and shared  
 Webinar to careers advisors and young people delivered 
 MOE and SSF research report on Queen Charlotte College aquaculture curriculum 

 

 

As you can see, much focus has been on gathering data that inform us about what our workforce 
looks like, where the gaps are, what is important to our existing staff to keep them engaged, and 
what is important to various sectors of the job market. We have a sound platform to strategically 
develop the second phase of our programme.  

In the next quarter, we intend to undertake the following key steps: 

 Collate and analyse industry perceptions survey results. The collated, anonymised data will be 
used to develop effective strategies, resources, and messaging to support recruitment, retention 
and promotion within the industry. 

 Coordinate the Strategy workshops to scope the next phase of the delivery of the programme, 
focussing on Pathways, Retention strategies, and Promotion.    
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