Understanding the RSE scheme Marlborough

An invitation for leaders in Marlborough’s community to connect and reflect

10 November 2023

Loua Fesola’i-Ward

NATIONAL MANAGER PACIFIC

Refugee and Migrant Services, Immigration New Zealand
Ministry of Business, Innovation & Employment

Loua.Ward@mbie.govt.nz

Dear Loua

On the 6% of December 2023 we are hosting a forum to share information on the Recognised Seasonal Employer
(RSE) scheme and how it operates in Marlborough. This forum is for leaders in our community to connect with key

stakeholders in the RSE scheme, ask questions, and build knowledge on how the scheme operates.

The forum will include:
e Introduction — New Zealand Ethical Employers (NZEE), Marlborough Winegrowers Association
e Anoverview of the RSE scheme
e How the RSE scheme supports the Marlborough wine industry
e Apanel discussion and Q&A

e Light refreshments

Please join us:
9:00 - 11:00 am, Wednesday 6 December 2023

Theatre, Marlborough Research Centre
85 Budge St, Blenheim

If you have questions ahead of the forum, or there are specific topics that you would like covered, please let us know

with your RSVP. Please RSVP by Friday 17 November 2023.

Sincerely

Nicci Armour Tanya Pouwhare

Chairperson, Marlborough Labour Governance CEO, New Zealand Ethical Employers
group / Advocacy Manager, Wine Marlborough
























Nga mihi nui,

Pacific Migration Team
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Signed by a duly authorised representative of OrbitProtect Ltd, for and on behalf of Zurich New Zealand.
In New Zealand, Zurich’s general insurance products are underwritten by Zurich Australian Insurance Limited (ZAIL), trading as Zurich New Zealand. ZAIL has an insurer financial
strength rating of A+ from Standard & Poor's (Australia) Pty Ltd.
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IMPORTANT NOTES: Immigration NZ and Employer

Policies end on the expiry date noted, but if the insured is still in New Zealand lawfully cover automatically extends until 4 PM on the 7th day, after the original expiry date. After this extension period cover ends even if the worker continues to be in New
Zealand and the premium continues to be deducted by the employer. Please contact us should additional cover be required, remembering that coverage can not be backdated.

If the cover start coincides with the end of a competitor's policy, then the start date noted on this document is the start date. Cover commencement flexibility conditions (early arrival cover) in the policy do not apply in this situation. Identification cards (swipe
cards) may be sent to employers in advance to the start date but they do not activate the cover until the start date.

Matters that arise under a competitor's policy during a season are not covered under this policy in any way. Page 2
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ATR Processing and Timeframes

We advise you to apply for your Agreement to Recruit (ATR) 5 to 7 months before you want

workers to arrive in New Zealand.

Following the calendar should ensure enough time for:

e us to process your ATR application
e you to select and recruit workers
e us to process payments and RSE Limited Visa applications in time for

when you want your workers to start.
ALERT

Your ATR may not get processed in time if you apply after the date in the Agreement to
Recruit (ATR) calendar.

Use this ATR calendar to see the dates we advise you to apply for an Agreement to Recruit.

Worker Arrival ATR Submission
Quarter 1 (July — September) February
Quarter 2 (October — December) May

Quarter 3 (January — March) September
Quarter 4 (April — June) November

Regarding the ATR submission timeframe, we recommend to start gathering the mandatory
documentations as early as possible.

A gentle reminder when submitting Joint ATRs that ATR applications (and required
documentation from all employers involved) should be submitted around the same time.
It is also important that one of the parties takes charge of the application process as the
RSE Unit will not be responsible for following up on any parties that have not submitted
their part of the application.

The overall ATR processing timeframe is between approximately 3-4 months. In addition to
this please factor in the time it takes to lodge application with the Labour Mobility Units
(LMU) and the VFS and Visa processing timeframes.

Please be mindful that while INZ will aim to complete as many ATRs within this timeframe,
depending on the complexity of the ATR and any follow up needed, the processing
timeframe may take longer on a case-by-case basis.



RSE Minimum Remuneration and Sick Leave
Provisions

You may have already received information regarding the new Recognised Seasonal
Employer (RSE) minimum remuneration rate and sick leave provisions, however please read
this advice will save you time and potential delays when applying for an Approval to Recruit
(ATR) and RSE limited visas.

e If you have an ATR already approved, please submit updated employment

agreements containing the new minimum wage rate and sick leave provisions with
any RSE limited visa applications from 1 October 2023 onwards. Any visa applications

from 1 October 2023 onwards which do not have the updated provisions in the
employment agreements may be delayed in their processing. Please note
applications without updated employment agreements do not meet current
instructions and therefore cannot be processed.

e All RSE workers, including those granted RSE limited visas prior to 1 October 2023,
must be paid the new minimum wage rate from 1 October 2023 onwards. Not paying
RSE workers the new rate as of 1 October 2023, will be a breach of the ATR
requirements.

e  Weekly transport costs being increased and/or including vehicle rental instead of just
a nominal amount as a contribution towards fuel for personal and recreational use
only.

e Deductions for domestic travel between regions/employers. Transfer costs to
relocate workers between employers must be paid in full by the employers with no
costs passed on to employees.

e Deductions for domestic travel that is not 50% shared with the employer.

e  Deductions for upfront costs that are not broken down into weekly instalments e.g.
Visa $325 repaid over 10 weeks = $32.50 per week.



Friendly Reminders from the Labour Inspectorate

Please ensure when submitting your employment agreements and deduction forms that these are
current, up to date and deductions listed are specific to the group of workers you are applying for.

Workers need to have a clear understanding of what they are paying for and all costs should include
both a total amount and a weekly amount for this purpose.
E.g. Visa $325 repaid over 10 weeks = $32.50 per week.

Optional deductions such as cash advances should be clearly identified and we recommend including
a yes / no tick box or similar for the worker to indicate if they would like to take these options up or
not.

International travel costs need to be included — please ensure that you give at least an estimated cost
and that the amount only reflects the workers contribution of 50%. Similarly, the domestic leg from
their port of arrival to the work place is also a shared cost and only the workers share should be listed
on the deduction form (no more than 50%).

Domestic travel costs for moving workers between employers / regions must be covered by the
employer and not charged to workers.

If you are applying for joint ATRs ensure that only the deductions relevant to their employment with
your part of the Joint Visa are listed. (We are seeing JVs where all employers have included airfare
deductions when only the first employer is actually making these.)

And lastly, a reminder that accommodation costs cannot be increased and, if there are any extra
deductions that come up during a workers employment, these must be submitted to the RSE Unit for
approval before being made.

ATR information missing from RSE Limited Visa
Applications

The RSE Unit have been receiving more frequent requests for workers who do not have all the
ATR/employment periods specified on their RSE Limited Visa conditions.

In following up with our Pacific issuing branches, there is evidence that employers had not
specified/declared all required ATRs on their application forms. This is a friendly reminder for
employers to double check that these RSE Limited Visa applications include all the necessary
information. This will save the employer/workers unnecessary application fees to fix these errors.






Understanding the RSE scheme Marlborough

An invitation for leaders in Marlborough’s community to connect and reflect

10 November 2023

Oikoumene Maualaivao-Chan Tung

RSE RELATIONSHIP MANAGER (South Island)

Pacific Migration, Immigration New Zealand

Hikina Whakatutuki - Ministry of Business, Innovation & Employment

oiko.mchantung@mbie.govt.nz

Dear Oiko

On the 6% of December 2023 we are hosting a forum to share information on the Recognised Seasonal Employer
(RSE) scheme and how it operates in Marlborough. This forum is for leaders in our community to connect with key

stakeholders in the RSE scheme, ask questions, and build knowledge on how the scheme operates.

The forum will include:
e Introduction — New Zealand Ethical Employers (NZEE), Marlborough Winegrowers Association
e Anoverview of the RSE scheme
e How the RSE scheme supports the Marlborough wine industry
e Apanel discussion and Q&A

e Light refreshments

Please join us:
9:00 - 11:00 am, Wednesday 6 December 2023

Theatre, Marlborough Research Centre
85 Budge St, Blenheim

If you have questions ahead of the forum, or there are specific topics that you would like covered, please let us know

with your RSVP. Please RSVP by Friday 17 November 2023.

Sincerely

Nicci Armour Tanya Pouwhare

Chairperson, Marlborough Labour Governance CEO, New Zealand Ethical Employers
group / Advocacy Manager, Wine Marlborough















Out of Scope

From: Lafaele Lupo

Sent: Monday, 27 November 2023 8:21 AM

To: XXXXX @ XXXX.XX

Subject: Documents

Attachments: 20130814_PNG IAU_Signed Document.pdf; 20140722_IAU signed document_Nigel Bickle &

Vaosa Epa_Samoa.pdf; Kiribati IAU_Signed Copy.pdf

Hi Tayna,

Sorry for the delay as | am having real issues with laptop connectivity. | think it has something with the firewall of my
system when overseas.

Find a couple of examples as discussed. They are relatively the same.
Take care.
Lafaele

(Faumuina La’ulu) Lafaele Lupo

Relationship Manager: Toso Vaka o Mani

Pacific Migration

Refugee & Migrant Services

Immigration New Zealand

Ministry of Business, Innovation & Employment

Level 1, 15 Stout Street | PO Box 1473, Wellington 6140, NEW ZEALAND
E-Mail: [afaele.xxxx@xxxx.xxvt.nz | Ph: +64 4 896 5255

Mob:S 9(2)(a) | Fax: +64 4 915 4296

Web: www.immigration.govt.nz or www.mbie.govt.nz




s 18(d) - 43 pages






























































































































































































































From: Tanya Pouwhare

To: XXXXXXXXX XXXXXXX @ XXXXXX . XXXK Bxamata Laumalili
Cc: Loua Ward; Afzal Ali; Lafaele Lupo; New Zealand Ethical Employers Inc
Subject: Health Care Management in Australia’s and New Zealand’s Seasonal Worker Schemes
Date: Tuesday, 28 November 2023 2:34:22 PM
Attachments: Outlook-mibjacvr.png
image001.png

dpa working paper 2020 2 bailey final health.pdf

Good afternoon,

A quick note to pass on a paper written a wee while ago, by Dr Rochelle Bailey (contact details
below) who is a Research Fellow in the Department of Pacific Affairs at The Australian National
University. The summary of findings and recommendations are excitingly aligned with some
work currently underway, further opportunities exist.

Shockingly — one of the Further Research suggestions (this was published just before COVID) was
: The possibility of a pandemic facilitated by seasonal worker movements .... (see more below)

SUMMARY OF FINDINGS AND RECOMMENDATIONS

Findings

Knowledge transference: Through the RSE and SWP, new partnerships are formed between
seasonal workers, their communities and employers. Many of these partnerships participate in
community development projects in Vanuatu. These schemes improve seasonal workers’
knowledge of good health, who then take this awareness back to their home communities. Page
6.

Workers are currently not adequately assisted with mental health problems such as stress
and depression: Workers often feel isolated and struggle with being absent from home and the
pressure to earn enough to repay migration costs and fulfil obligations for family and community
members (Bailey 2009, 2014; Bedford et al. 2009; Rockwell 2016). The depth of the sense of
obligation in some Pacific Island cultures cannot be overstated. Page 9.

The importance of spiritual health: Fulfilling spiritual needs and access to good communication
with family play a vital role in the wellbeing of workers who are far from home. Page 9.

Workers hide health problems: Employers are generally quick to resolve medical injuries and
personal problems. However, workers often do not inform them of an injury or medical
condition, potentially leading to more serious health risks or conditions. Page 10.

Good communication is needed: Similar to FIFO workers, the author’s research has shown how
good communication between seasonal workers and their families not only assists in maintaining
relationships with immediate families and their communities but is also a major factor in
maintaining good mental health for workers while they are absent. Page 12.

Workers’ families need help accessing monies owed if a worker dies: Getting funds from the



deceased’s bank accounts or superannuation payouts to their families in their respective
countries has been problematic. Often it is extremely difficult for family members of deceased
seasonal workers to navigate the bureaucratic processes of the host country. Many employers
and recruitment agents have stated that they have, out of necessity, taken care of such
arrangements for families that have lost loved ones. Consideration of assistance in dealing with
foreign bureaucratic systems is required. Page 16.

Recommendations

Pacific Island countries’ hospitals need help with their medical infrastructure: More attention
should be directed to helping hospitals in the Pacific to better maintain their equipment for
producing medicals (Bailey and Sorensen 2019). Given the high number of workers participating
in labour mobility schemes in Australia and New Zealand, it is timely for these facilities to be
examined. Impacts on health care systems in receiving countries also need to be examined. Page
4

Workers should be encouraged to discuss health problems without fear: Workers must feel
comfortable enough to discuss medical concerns without the fear that they will somehow be
penalised for doing so. The majority of employers/supervisors do not penalise workers accessing
medical treatment, yet this is the perception. Page 10.

The fact that workers hide health problems should be inserted in new cultural awareness
booklets: Monitoring the health of workers is necessary and effective communication between
workers, supervisors and employers would enable more open discussion of medical issues. The
fact that workers often hide their ailments should be highlighted in new cultural awareness
booklets for employers. Page 11.

Workers need help understanding health insurance and oversight of labour hire practices
regarding health insurance provisions is needed: More often than not, workers are provided
with the appropriate insurance documents to access medical facilities, yet they require further
assistance to understand the terms of their health insurance. Pages 14.

Employers should be briefed on how workers might be fasting: Experiencing loss in some
cultures requires fasting during the period of mourning. This includes for workmates still in host
countries, yet it is often not considered when death occurs. At such times, employers and host
communities could perhaps be made aware that workers are not eating, yet continue to work as
hard as they can in order to ensure that their employment is secure. Page 17.

FURTHER RESEARCH is recommended as follows:

The possibility of a pandemic facilitated by seasonal worker movements: Apart from ensuring
the good health of seasonal workers before they depart, there are concerns about disease
outbreaks in source countries and the challenges to public health management. The possibility of
a pandemic needs to be taken seriously. SSGM Discussion Paper 2012/1 20 Department of
Pacific Affairs http://ips.cap.anu.edu.au/ssgm Rochelle Bailey Although the recent (2019)
outbreak of measles in Australia, Fiji, New Zealand, Samoa and Tonga was not linked to seasonal
workers, it still shows the ease at which communicable diseases can travel in the region. Page 4.
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Nga mihi,

Tanya Pouwhare (**she/her)

CEO, New Zealand Ethical Employers Inc
XXXXX (@ XXXX. XX

0212491919

www.nzee.nz

In office hours 9am — 3pm Monday - Friday
NZEE supports me to work flexibly from home. You may receive an email from me outside of usual working hours.
Please respond at a time that is convenient to you.






































