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Department of Conservation and Treasury 
Date: Thursday 07 September 2023 

Time: 11am-12pm 

Microsoft Teams, G.04 

Attendees: 

DOC: Kevin Martin (CFO), Igor Milosevic (Manager, Strategic Finance), Jan Tait (Manager, National 

Management Accounting), Martin Goodyear (Senior National Management Accountant) 

Treasury: Victoria Rhodes-Carlin (Analyst), Katie Neate (Vote Manager) 

Items for discussion Context 

1. Update from Treasury

2. Cyclone Gabrielle Update

3. Baseline Review Update

4. IPETs

5. OBU letter - any other items

6. S26C unappropriated expenditure

7. Retention of surplus (NRC)

8. Baseline savings for DOC

9. Drawdown of Salary and Wages

Contingency Funding

10. New funding process and fiscal environment

11. NRC Budget exemptions

12. IVL update and revenue recognition

13. Multi Category Appropriations

14. Interest bearing accounts for

donations/bequests etc

Next meeting 

28 September 2023 
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Department of Conservation and Treasury 
Date: Thursday 26 October 2023 

Time: 11am-12pm 

Microsoft Teams, 3.01 

Attendees: 

DOC: Kevin Martin (CFO), Igor Milosevic (Manager, Strategic Finance), Jan Tait (Manager, National 

Management Accounting), Martin Goodyear (Senior National Management Accountant) 

Treasury: Victoria Rhodes-Carlin (Analyst), Katie Neate (Vote Manager) 

Items for discussion Context 

1. Update from Treasury

2. Budget 2024 Update

3. Value for Money Update

Next meeting 

Thursday 30 November 2023 
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Department of Conservation and Treasury 
Date: Thursday 25 January 2024 

Time: 11am-12pm 

Microsoft Teams, 3.10 

Attendees: 

DOC: Kevin Martin (CFO), Igor Milosevic (Manager, Strategic Finance), Jan Tait (Manager, National 

Management Accounting), Martin Goodyear (Senior National Management Accountant) Ruth Isaac, DDG 

Policy and Regulatory Services, James Johnson (Policy Manager) 

Treasury: Victoria Rhodes-Carlin (Analyst) 

Items for discussion Context 

1. Update from Treasury

2. Budget 2024 Update Tsy to provide 

3. Savings and Efficiencies Update

4. MBU Dates and any additional 

requirements/considerations. 

5. Multi Category Appropriation set-up for

2024/25

6. Other potential appropriation changes MYA for Treaty settlement implementation costs 

MYA for IVL-funded projects 

7. NRC Report Back

8. RAL Make-good liability recognition trigger 

9. Any other business

Next meeting 

Thursday 29 February 2024 
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