Tauranga Boys’ College Board of Trustees

Striving for Excellence

e

BOARD MEETING AGENDA

Monday 18th September 2023
4.30pm Boardroom

ITEM
4.30pm 1. Welcome
2. Opening Karakia- Link
4.35pm Apologies -
4.40pm e Welcome new BOT Student Rep Freddie Mitchell
e BOT Code of Practice - Link
5.10pm e Minutes of previous meeting - Link
5:20pm e  Matters Arising

e Conflict of Interest Register Link

5:40pm 3. Principal’'s Report
a. Executive Summary Link
b. IBC Strateqic Drivers 2023

6.00pm BOT Finance Committee Report - Link
BOT Property Committee Report - Link
BOT Titans Trust Report - Link

BOT Arts Council Report - Link

No ok

6.15pm 8. Correspondence - Link
e Resignations / Request for Refreshment Leave
e DP Appointment Timeline

6.20pm 9. General
10. In Committee

6:30pm 11. Closing Karakia- Link

Next Board Meeting - Monday 20th November



https://docs.google.com/document/d/13xae77Ejgur77kMHGIXV91hjez_TLYj309XDLn33N_Q/edit
https://drive.google.com/file/d/1hLgelIplPqzbVlVWwpNvwDRgfBcWeXx2/view?usp=sharing
https://docs.google.com/document/d/1eyVrPRbSKgnkUCdeeHjSs3VdWpk7ctG9T_DfWp3QrPU/edit?usp=sharing
https://docs.google.com/document/d/1hJXX_R5uR_mTsIElVhPq_zOG0g659Gl1Imm6_vDT-4s/edit?usp=share_link
https://docs.google.com/document/d/16MM9nV-q2uHyiReEimqn4sywrhN7SgNUBLzYJEJahz4/edit?usp=sharing
https://docs.google.com/document/d/1nLKeKnHIdl67W3KuwdWBo026sR3sBcCh/edit
https://docs.google.com/document/d/1q4C_Axvl8c9JBYso4NDglm2lan_nUKyzh4_If9pVQBc/edit?usp=sharing
https://docs.google.com/document/d/128KAhaJ2CLIIm6VuhVhOXbyfnSZA6V9ySjgeUCq0YtQ/edit?usp=sharing
https://drive.google.com/file/d/1gIrfH9oMajfa89p7XVrtsBn_HePWIEvq/view?usp=sharing
https://drive.google.com/file/d/1etYHxS30097fepj0NFz1cN5jH9q1j66O/view?usp=sharing
https://drive.google.com/drive/folders/1fcDY9FYdqf090M3dDnE5hV9TOq2mvBFr?usp=sharing
https://docs.google.com/document/d/13xae77Ejgur77kMHGIXV91hjez_TLYj309XDLn33N_Q/edit

