




































































































































 
 
 
Unconfirmed minutes of the Coordinating Executive Group meeting held at Horizons Regional Council, 
Victoria Avenue, Palmerston North commencing at 10.00 am on Tuesday 25 October 2022  

PRESENT 
Ged Shirley Horizons Regional Council (Chair)  
Ian Wilson National Emergency Management Agency    
Clive Manley Ruapehu District Council  
Gaylene Prince Rangitikei District Council (Zoom) (to 11.30)  
Nigel Dravitzki Fire and Emergency New Zealand  
Matthew Putt Group Welfare Manager  
Ross Brannigan Horowhenua District Council (Zoom) 
Chris Kumeroa Regional Iwi Representative (Zoom) 
Insp. Peter Thurston NZ Police – (Zoom) (from 10.10) 
Adrian Christie Ministry of Social Development/Work & Income  
Bryan Nicholson Tararua District Council  
David Rei Miller Chair, Lifelines Advisory Group  
Lance Kennedy Whanganui District Council  
Jeff Graham Manawatu District Council  
Jason McDowell Palmerston North City Council  
Murray Holdaway Chair, Rural Coordination Group (Zoom) 
 
IN ATTENDANCE 
Ian Lowe Horizons Regional Council  
Rachel Pedley Horizons Regional Council  
Katherine Biggs National Emergency Management Agency  
Liz Smith National Emergency Management Agency  
Clive Pedley Te Awa Community Foundation (to 11.40) 
John  Te Awa Community Foundation (to 11.40) 
Nick Galpin Horizons Regional Council  
Jeanie Ferry  Horizons Regional Council  
Chay Hook Palmerston North City Council  
Paul Chaffe Rangitikei District Council (Zoom) 

 
APOLOGIES 
Blair McKenzie Ministry of Social Development/Work & Income 
Brent Harvey Horowhenua District Council 
Louise Allsopp Whanganui Health 
Paul Haugh St John 
Dr. Robert Weir MidCentral Health  
Hamish Waugh Manawatu District Council   
Murray Mills Ministry of Health 
Ian Murphy  St John 
Insp. Peter Thurston NZ Police (for lateness) 
   

PREVIOUS MINUTES (Item 3) 
 
The minutes of the previous meeting of the Coordinating Executive Group held on Tuesday 26 July 
2022, being confirmed as amended as a true and accurate record. 

Manley/McDowell 
         CARRIED 
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MATTERS ARISING (Item 4) 

Thanks to Clive Manley for chairing the last meeting. 

Present but not recorded at last meeting was Jason McDowell from Palmerston North City Council.  

David Rei Miller (Lifelines Advisory Chair update) – noted that there are currently 3 LUCs. 
 

UPDATE ON GROUP ACTIVITIES (ITEM 5) 

The purpose of this item is to report on progress with the 2022–2023 Group Key Outputs and to 
provide members with an update on activities across the wider Group. 
Ian Lowe updated members on the proposed key outputs for 2022-2023: 
• Welfare Coordination Group  
• Rural Coordination Group 
• Lifelines Advisory Group  
• GIS Strategy  
• Hazards Portal  
• Champion Exercise Shakeout  
• Continue to Review the CDEM Group Plan 2016-2021 aligned to new timeframes 
• Refine and populate hazards portal  
 
RECOMMENDATION 

It is recommended that the Manawatū-Whanganui Civil Defence Emergency Management 
Coordinating Executive Group: 
a. receives the report for information; 
b. agrees to pause the review of the Groups iwi-māori stakeholder approach document until we 

have greater clarity of the intended outcomes of iwi-māori involvement in emergency 
management via the new Emergency Management Bill, which is soon to be released.  

 

 
Nicholson/McDowell 

CARRIED 
 

ADOPTION OF GROUP GIS STRATEGY (ITEM 6) 

The purpose of this item was to adopt the Group’s Geospatial Strategy 2022. 

This draft document was first presented at the 26 April 2022 Coordinating Executive Group meeting, 
where members were provided with an overview of the document, with its intent and how it aligns 
with the Group Plan and the Iwi-Māori Engagement Document. 
 
Feedback on the plan was sought from both the CEG and Regional Emergency Management Officers 
by 31 August 2022.  Only limited feedback was received, and minor amendments made. 

Once adopted, Mirage Visual Limited will undertake the work to professionalise this document. Once 
that work is completed the Strategy will be distributed across the Group. 
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RECOMMENDATION 
It is recommended that the Manawatū-Whanganui Civil Defence Emergency Management Group’s 
Coordinating Executive Group: 
a. receives the report for information; 
b. adopts the Group’s Geospatial Strategy. 

 
Manley/McDowell 

CARRIED 
 

ADOPTION OF GROUP INITIAL RESPONSE PLAN (ITEM 7) 

At the last CEG meeting on 26 July 2022, members were presented with the draft Group Initial 
Response Plan for comment and endorsement subject to any further feedback received    
 
Feedback on the plan was sought from both the CEG and Regional EMOs by 31 August 2022. This 
allowed time for any respective changes to be made before this meeting today.  Only minimal 
feedback received, which has now been incorporated into the Plan.  This document was presented to 
members today, seeking adoption.  Once adopted, the Plan will be distributed across the Group. 
 
RECOMMENDATION 
It is recommended that the Manawatū-Whanganui Civil Defence Emergency Management 
Coordinating Executive Group: 

a. receives the report for information; and  
b. adopts the Group Initial Response Plan. 

 
Shirley/McDowell 

CARRIED 
 

 

LIFELINES INITIAL ASHFALL RESPONSE PLAN (ITEM 8) 

The purpose of this item was to adopt the Lifelines Initial Ashfall Response Plan. 
 
This Plan was developed as part of 2021-22 work programme of the Lifelines Advisory Group (LAG).  
Jim Tetlow of Toa Consulting was engaged to develop an Initial Ashfall Response Plan.  He widely 
engaged across the Lifelines sector together with the Manawatū-Whanganui Rural Coordination 
Group (RCG).  That Plan was formally approved by the LAG on 21 September 2022. 

It is intended that the Group Emergency Coordination Centre (ECC) will use this plan during any 
emergency that results in localised and/or widespread Ashfall (requiring coordination of 
communications and resources across the lifelines sector by the Lifelines Utilities Coordinator), 
however the Plan also has relevance at the local Emergency Operations Centre (EOC) level. 

The plan will be maintained by the Group Office Senior Emergency Management Coordinator – 
Capability Development, in conjunction with the LAG Chair, as custodian of the document.  

It is recommended that the Manawatū-Whanganui Civil Defence Emergency Management Group’s 
Coordinating Executive Group: 
a. receives the report for information; 
b. adopts the Lifelines Initial Ashfall Response Plan; 
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c. notes that the Plan was approved by the Manawatū-Whanganui Lifelines Advisory Group at their 
21 September 2022 meeting. 

 
Nicholson/Graham 

CARRIED 
GROUP TRAINING UPDATE (ITEM 9) 

In late 2019, CEG requested that more visibility in the reporting on collective ITF training activities 
across the Group.  In addition, CEG requested more visibility of the national training fund allocation 
and its intended use. 

The ITF suite of training courses will be used as a minimum across the Group to establish a level of 
standardisation. The benefits are not only do they contribute to building a level of operational 
capability within each EOC, but it that when the Group is requested to provide surge capacity staff to 
assist in other EOCs, both within and external to our Group, we have confidence with the level of 
training that staff have received. 

To date the Group Trainers have facilitated 10 Intermediate courses (126 participants across Region), 
including both council staff, and partner agencies who have involvement in Emergency Management 
in the Region.   Three further courses are scheduled for 2022 (with a further 38 participants from the 
across the Region). 

The following Function Courses have been delivered during 2022: 
• Incident Management Team (13 participants) 
• Public Information Management (PIM (20 participants) 
• Welfare (15 participants) 
• Logistics (8 participants) 
• Intelligence (26 participants) 
 
The Regional EMOs have been working to develop a proposed training calendar for 2023, based upon 
their individual council and wider Group requirements, balanced against their own work programs.   
 
The Training calendar was attached to the agenda as an annex.  Function Specific Course dates have 
already been agreed and have had trainers allocated to deliver. The Foundational Training will be 
carried out on a needs basis within each organisation, and does not form part of this attached report.  

The ITF Intermediate Courses confirmed (as at October 2022) are scheduled for March, May, August, 
September, October and November.  Further courses hopefully will be confirmed before the end of 
2022 
 
Ace Fund 
Our Group received a budget allocation for calendar year 2022 of $80,392.07.  This was a slight 
decrease compared to 2021.  $80,392.07 has been confirmed again for the 2023 calendar year. 
 
The Regions’ forecasted expenditure for 2022 is around $68,000.00, including further confirmed 
bookings.  There are also two further unconfirmed courses which, if confirmed, will bring the projected 
Fund usage to just short of $79,000.00.  
 
Six of the seven Districts within the Region have benefited from use of the Fund. The remaining District 
has an arrangement with a private company to supply training for community needs. 

A full report on ACE Fund usage and ITF Training carried out during 2022 will be presented to the 
Coordinating Executive Group at the first meeting in 2023. 
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RECOMMENDATION 
It is recommended that the Manawatū Whanganui Civil Defence Emergency Management Group’s 
Coordinating Executive Group:  

a. receives the report for information;  
b. endorses the proposed expenditure for the ACE Fund 2023; 
c. endorses the proposed training schedule for 2023. 

Manley/Christie 
CARRIED 

 
IWI – MĀORI ENGAGEMENT (Item 10) 

On 13-14 September 2022 Chis Kumeroa (Iwi Advisor Coordinating Executive Group) and Jeanie Ferry 
(Senior Emergency Management Coordinator, Group Office), attended a wānanga in Wellington, 
supported by NEMA and hosted by Ngāti Toa Rangitira and Te Āti Awa. 
 
Chris Kumeroa and Jeanie Ferry gave an update from this event. 
 
RECOMMENDATION 
It is recommended that the Manawatū-Whanganui Civil Defence Emergency Management Group’s 
Coordinating Executive Group: 
a. receives the report for information. 

Shirley/Dravitzki 
CARRIED 

TE AWA COMMUNITY FOUNDATION (Item 11) 

The purpose of this item was to provide members with an overview of the Te Awa Community 
Foundation and the potential opportunities ava lable for the Foundation to support the coordination 
of funding donations during times of emergencies. 
 
An opportunity has been identified where the Te Awa Community Foundation could be used as an 
outlet in times of emergencies to solicit funding from the community and individuals to the 
Manawatū-Whanganui Regional Disaster Relief Trust Fund, or potentially to individual Mayoral Relief 
Funds if the event was not region wide. 

Given that the Manawatū-Whanganui Regional Disaster Relief Trust Fund is seldom used, there has 
been no drive in recent times to modernise the process for donating to the Fund, such as via websites 
etc. Via the Te Awa Community Foundation the opportunity exists to establish a modern, secure 
process that could be pre-prepared in peacetime sitting ready to go when the need arose 

Clive Ped ey, Chair Te Awa Community Foundation provided members with a presentation on the 
operation of the Foundation and the opportunities that exist to support the Manawatū-Whanganui 
CDEM Group. 

 
RECOMMENDATION 
It is recommended that the Manawatū-Whanganui Civil Defence Emergency Management Group’s 
Coordinating Executive Group: 
a. receives the report for information; 
b. thanks Clive for his informative presentation; 
c. subject to members endorsement, requests the Manager Emergency Management to further 

investigate opportunities to operationalise arrangements with the Te Awa Foundation;  and 
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d. reports back to the February 2023 meeting of the Coordinating Executive Group on those 
opportunities, noting that any arrangements would need to be formally approved by the CDEM 
Joint Standing Committee. 

Nicholson/Christie 
CARRIED 

 

 

PALMERSTON NORTH CITY COUNCIL NEW ZEALAND RESPONSE TEAM 4 (NZRT4) (Item 12) 

On 30 August 2018, the Civil Defence Minister (Hon Kris Faafoi) released the Government’s response 
to the TAG Review, regarding how New Zealand responds to natural disasters and emergencies.  
The review noted 42 recommendations and set out a multi-year work programme designed to deliver 
change the New Zealand’s emergency response system.  
 
As part of this review, all NZRTs across New Zealand are now required to meet further qualification 
requirements to become accredited in the strands that they wish to operate in. As part of the 
accreditation process the endorsement of respective Coordinating Executive Committees is required. 
 
Jason McDowell (Head of Risk and Resilience, Palmerston North City Council) and Liz Smith (National 
Emergency Management Agency (NEMA) provided members with a presentation on the role of New 
Zealand Response Teams and requested the Coordinating Executives Group’s formal endorsement of 
NZRT4, to provide one compulsory and seven elected capability strands across the region. 
 
NZRT4 is aiming to achieve accreditation by July 2023 (subject to the Coordinating Executives Group’s 
formal endorsement). 
 
RECOMMENDATION 
 
It is recommended that the Manawatū-Whanganui Civil Defence Emergency Management Group’s 
Coordinating Executive Group: 
a.  receives the report and presentation for information on NZRTs; 
b. endorses NZRT4 seeking accreditation in the capability strands of; Foundation, Light Rescue, Flood 

Response, Storm Response, CDC/Welfare, Swift Water Rescue, Rope Rescue, and Out of Region 
Deployment. 

 
Manley/Rei-Miller 

CARRIED 
 

NATIONAL EMERGENCY MANAGEMENT AGENCY WORK STATUS UPDATE (Verbal) (Item 13) 

Ian Wilson, Senior Regional Emergency Management Advisor NEMA gave members an update from 
NEMA, noting the written NEMA update attached to the agenda. 

It is recommended that the Manawatū-Whanganui Civil Defence Emergency Management Group’s 
Coordinating Executive Group: 
a.  receives the update for information. 

Shirley/Nicholson 
CARRIED 
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MEMBERS UPDATE- (Verbal) (Item 12)   

Murray Holdaway – Chair, Rural Coordination Group 
• Resilience in rural community has been tested for a number of reasons due to labour issues as 

well as everyone else as well as new regulations 
• Proposal for methane emissions is causing concern in rural sector.  As proposed currently will 

have significant changes to sector and changes risks. 
• Rural coordination group meeting recently was poorly attended.  Reflects a bit of the burn out so 

concentrating on core business.  An issue going forward.  
• Wanting rural support trust to meet on a more frequent basis. 
 
Adrian Christie – Ministry of Social Development/Work & Income  

• Moving into business as usual with focus on financial assistance and accommodation. 
 
 Lance Kennedy – Whanganui District Council 

• Has recently finished controller leadership course.  Very impressed with how many volunteers 
were on that course. Keen to work more with them. 

 
Nigel Dravitzki – Fire and Emergency New Zealand (FENZ) 

• Completed an exercise with emergency management teams in Masterton last week. 
• Industrial relations issues going on still.  Strike action coming with 14 days’ notice given.  

Contingency planning ongoing for this. 
 
David Rei Miller – Chair, Lifelines Advisory Group 

• Selected again as Chair at last meeting for another 3 years. 
• Discussions with GIS meeting 
• LUCs – they are hoping to finalise SOPs for having people activated. 
• National Lifelines Forum was well worth going to.  Nick Galpin from the Group Office was also 

there. 
• Lots of good work happening around the country especially in the GIS space. 
• Palos is something you will hear more about as trifecta agreement moves through. 
 
Clive Manley – Ruapehu District Council 
• Ruapehu Alpine Lifts (RAL) called in a voluntary administrator last week.  They have the 

warning system for the mountain and for search and rescue.  If this business does stop then 
they will no doubt lose a lot of volunteers. 

 
Jason McDowell – Palmerston North City Council 

• New CE, Wade Crockett starts in two weeks.  He is not sure yet as to whether Wade will be 
the r rep for this Group or whether he will continue to send Chris Dyhrberg. 

 
Matthew Putt – Group Welfare Manager 

• Working with MSD to build relationships with iwi/Māori Providers  
 
GENERAL BUSINESS 
 
There was no general business. 
 
NEXT MEETING 
The next meeting is set for Tuesday 7 February 2022 commencing at 10.00am, venue Te Ao Nui, 
Victoria Avenue, Palmerston North and/or via Zoom.  The Chairman declared the meeting closed at 
12.27 pm. 
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National Emergency Management Agency  Page 1 of 4
  

NZRT4 Accreditation - Joining Instruction 
Date 16-18 June 2023 

Locations NZ-RT4 Base – PNCC Admin building, 32 The Square. 

PNCC Depot - 573 Ferguson St 

 

Accreditation 
team 

 

 

 

 

NZ-RT 4 
contacts 

Liz Smith – NZRT Secretariat -  

Jan Wright – NZRT Steering Group rep –  

John Appleby – NEMA rep –

Ian Penn– FENZ USAR rep –

Chris Urwin – FENZ USAR observer - TBC 

 

Jason McDowell – Team Manager –

Richard Lindsay – Team Leader –

 

Travel Logistics 
Rental Car: Europcar, Wgtn Ferry Terminal, 1 Aotea Quay. 
Accom: Copthorne Hotel, 110 Fitzherbert Avenue. 
Meals:  NEMA will cover the cost of meals for accreditation staff during the visit. 
 

Dress for accreditation team 
Home agency uniform should be worn (or tidy casual where non-uniformed) with practical closed-
toe shoes. A sun hat and rain jacket may be useful for time spent outdoors.  

PPE should not be required as accreditors will be working from safe zones, however, bring a 
helmet and suitable footwear (capped boots) if you intend to access the rubble pile site. 

NEMA will supply white Accreditor vests to identify the accreditation team. 
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National Emergency Management Agency  Page 1 of 5 
NZRT NAP Final Report  

NZ-RT4 Accreditation Report – June 2023 
Purpose 
The purpose of this report is to provide NZ-RT4 Rescue Emergency Support Team with a summary 
of their national accreditation conducted on 16-18 June 2023, and information on the next steps 
required to progress any outstanding checklist items to complete their accreditation across the 
nominated and agreed strands. 

Summary 
The Comprehensive Portfolio of Evidence shows NZ-RT4 has thorough SOPs and systems to 
manage the team.  There are currently 23 members, and sufficient equipment for the team’s strands. 

NZ-RT4 is owned and managed by Palmerston North City Council  The team is well connected to 
the CDEM Group and other emergency services in the region, and they have been deployed multiple 
times in the last few years by various agencies.  

The scenario demonstrations during the accreditation showed NZ-RT4 has strong technical skills in 
rope rescue and swift water rescue, a good safety culture, and an excellent team culture with 
wellbeing of members discussed at every team activity.  Cultural awareness was identified as 
another strength of the team. 

Overall, the accreditation was successful, the team met almost all the NAP requirements, with only 
a few areas for improvement and 5 remedial actions.  The Accreditation Team is confident all the 
remedial actions can be met within 30 days.  

Accreditation Checklist 
This is a summary breakdown of the checklist by sections.  

NZ-RT4 applied for national accreditation in the following eight strands:  
• Foundation  
• L ght Rescue  
• Flood Response  
• Storm Response  
• CDC Welfare  
• Rope Rescue 
• Swift Water Rescue 
• Out-of-Region Deployment  

 
Items in black are recommended actions for the team’s continuous improvement, these items will 
likely be reviewed during the next accreditation visit in 3-4 years’ time.  
 
Items in red are remedial actions that must be actioned to pass this accreditation.  
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National Emergency Management Agency  Page 2 of 5 
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Foundation 
Personnel 

2.14 Recommend updating NZ-RT4 SOPs ‘Behaviour’ section to include the national NZRT Code of 
Conduct, noting these are already on display at the team base for members to become familiar with  

2.18, 2.19, 2.20, 2.21 Recommend updating NZ-RT4 SOPs ‘Medical Protocols’ section to include 
more details on procedures for managing injuries and fatalities.  Refer to section 12 and 15 of 
National Operating Guidelines. 

Training 

3.5 Recommend recording in D4H the team members with qualifications or relevant experience in 
training delivery.  This can be an optional development opportunity for senior team members. 

3.7 Limited opportunity for interaction with FENZ USAR capability, Secretariat will utilise this 
information to improve interactions nationally. No action required by the team.     

3.11 All Team Leaders, Deputy and Squad Leaders demonstrated good leadership qualities, but a 
theme emerged for the need to delegate more tasks for a manageable span of control, to allow the 
Team Leader to step back for better overall control.  Recommend all TLs/DTLs/SLs practicing this 
and providing mentoring opportunities within the team. 

Scenario 

6.11 The CCP/Triage area set up beside the van was not sufficient for multiple casualties.  The 
awning tent poles were too short and unstable, and there were no chairs or stretchers for casualties 
to sit or lie down on.  There was no whiteboard or table with paperwork/tablet to track the multiple 
casualties coming and going from the CCP/Triage area. 

Recommend finding suitable, cost-effective solutions and adding these to the team equipment cache 
for any activities that could have multiple casualties.  Secretariat can provide some examples if 
required. 

6.11, 6.15 There was not a clear system in place to track casualties coming into and leaving the 
CCP/Triage area.  The patient care was good and the ICP knew how many casualties were at the 
CCP, but very limited details were able to be given to Ambulance making it difficult to prioritise patient 
transport. 

Remedial action – Provide evidence a training session has been delivered on CCP/Triage 
management and implement a patient tracking process that is shareable with emergency 
services. 

Secretariat can provide training materials and resources from other teams and facilitate 
training session if required. 

20/07/23 Emailed evidence of very comprehensive training session delivered on 18 July, with 
lesson plan & photos. 
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Light Rescue 
8.8.3, 8.8.8 During the USAR rubble pile demonstration some errors were made on the 1st attempt, 
but these were addressed sufficiently after a debrief and reset.  The errors were not conducting a 
full site assessment (360 recon), conducting line and hail search before removing surface casualties, 
unnecessary/inaccurate victim markings, using compass directions on map instead of sides and 
quadrants.   

Only 8 of 23 members have completed 18516 USAR Awareness, recommend putting more members 
through the training and doing refresher training on the theory in the USAR training manual.  

8.8.7 Not all team members demonstrated best practice when climbing a ladder, this may be 
because only 9 of 23 members have completed General Rescue training, but all team members 
should be familiar with ladder safety techniques, recommend doing refresher training on this. 

8.8.11, 8.8.13 During the Light Rescue lower demonstration the team were briefed to conduct a 2-
point stretcher lower before the patient had been accessed.  The patient had a leg injury and the 
team proceeded with the plan to do a 2-point lower.  Upon questioning, several team members did 
not understand a 4-point lower would be more suitable, to reduce further pain/harm to the patient.  
Further questioning identified the team does not regularly practice 4-point lowers, ladder slide or 
ladder hinge. 

Remedial action – provide evidence a refresher session has been delivered on 4-point lowers, 
ladder hinge and ladder slide techniques (if a suitably rated ladder is available). 

17/07/23 Emailed evidence of training session held 11th July on Ladder Hinge and Ladder 
Slide.  Video of Ladder Hinge was ok, but video of Ladder Slide had some minor areas for 
improvement.  Remedial action is considered closed but replaced with a new 
recommendation below. 

New recommendation - to continue refreshing General Rescue skills on a regular basis to maintain 
knowledge and skills of these techniques.  Recommend practicing Ladder Slide again in the next 3-
6 months, referring to the primary reference for guidance (2006 General Rescue Manual). 

Flood Response 
No recommendations or remedial actions. 

Storm Response 
10 7 11 Only 2 of the 4 qualified chainsaw operators were in attendance for a demonstration.  Mike 
is an experienced arborist, while other operators may not get enough time/opportunity with a 
chainsaw to practice.  Recommend scheduling regular chainsaw practice into the training plan, led 
by Mike. 

CDC & Welfare 
11.4.5 The CDC venue layout was good, but the CDC/Welfare kit box could have some additional 
resources added to it.  Consider adding large/visible signage (accreditors did not notice the signs 
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used), hand sanitiser and face masks, information fact sheets and flyers that would be useful to 
share with the public. 

11.4.7 Needs assessments were conducted well using a tablet which had a translate function and 
provided live data to the ICP/CDC Supervisor and EOC.  There were only 2 needs assessors 
appointed and a queue quickly formed.  Recommend appointing more needs assessors in future to 
reduce wait times.  Consider conducting needs assessments in pairs when staffing allows.  Consider 
joint training with Council Welfare staff and NZ Red Cross for collaboration and relationship building.  

Swift Water Rescue 
12.2.4 No team members hold Advanced swift water qualifications (SRTA or equivalent).  At least 2 
members must hold this level of training for accreditation and to provide redundancy. 

Remedial action already underway – course had been delayed, evidence has been provided 
this is budgeted for and course date just needs to be scheduled.  Team to notify Secretariat 
of course date. 

21/07/23 Email confirming SRTA course booked for 20-22 October with 7 members 
completing Advanced and 2 completing Technician recertification. 

Rope Rescue 
13.2.4, 13.5.2 Only 3 team members hold 20539 Rope Specialist qualification or equivalent.  At least 
4 members must hold this level of training for accreditation and to provide redundancy. 

Remedial action already underway – course had been delayed, evidence has been provided 
this is budgeted for and course date just needs to be scheduled. Team to notify Secretariat 
of course date. 

11/07/23 Email confirming Josh Bell attending Rope Specialist course in Blenheim on 21-23 
July with NZRTs 1 & 20. 

Out-of-Region Deployment 
15.4.2 The team has 10x 2 person tents for accommodation, but only 1x gazebo for a common area 
shelter.  Recommend planning for improved common area shelter in future budgets, this could also 
double as a good Triage/CCP shelter as well. 

15.4 4, 15.4.5 Currently no toilets or toilet tents, this is planned for next financial year. 

Remedial action already underway – provide evidence of products to be purchased in next 
financial year.  Secretariat can provide suitable examples if required. 

04/07/23 Emailed evidence of Restop2 toilet kit purchase. 

15.4.7 Limited food supply in stock with plan to purchase additional food at time of deployment.  
Consider increasing emergency food rations when budgets allow. 

General – consider scheduling a training session with out of region equipment for testing and 
familiarisation.  Recommend expanding on ‘Team self-sufficiency’ section of NZRT4 SOPs to give 
more detail on how Out of Region deployment and BoO will be managed. 

LG
OIM

A 98
54

20
 - R

ele
as

ed
 to

 R
ob

e t S
TANFORD - 1

5/1
2/2

3



 

National Emergency Management Agency  Page 5 of 5 
NZRT NAP Final Report  

Final Note 
Any of these items can be discussed with the NZRT Secretariat for further clarification if required.  

Satisfactory completion of all remedial actions will result in full accreditation for NZ-RT4 across all 
nominated strands. 

Upon completion, an NZRT accreditation agreement will be signed by all parties, the NZRT 
Secretariat will issue the team certificate and helmet stickers, and the NEMA database will be 
updated with the team’s accreditation status. 
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