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13 Te Whatu Ora Southern - PMO Dashboard - March 2023.pdf Chair 
13 Any other business Chair 
   

14 Next meeting: 3 May 2023  
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Clinical Transformation Group Agenda 
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CTG Orientation and Planning Workshop 
11:00 – 11:20 Welcome and Introduction 

• Reflections on CTG 
Chair 

11:20 – 11:35 Design Principles and Process 
• Brief overview of the project and design process 
• Principles underpinning design 
• Sustainability (Simon) 

Bridget / 
Emily 

11:35 – 11:50 Mana whenua engagement with project 
• Cultural Narrative 
• Codesign 
• Governance 
• Procurement 

Bridget / Nikki 
/ Emily 

11:50 – 12:00 The Outpatient Transition and the role of CTG in this  
12:00 – 12:15 From current state to future state Amberley 
12:15 – 12:30 Break and biscuits  
12:30 – 13:00 CTG vision and philosophy 

• What are we here for? 
• What are our priorities? 
• Where can we make the most difference? 
• What do we need to do our work?  
• How PMO can support CTG best 

Chair / all 

13:00 – 13:45 Workplan for next 3 months 
• Review CTG leads for workstreams 
• Review status of one-pagers 
• What needs work 
• Which are priorities 

Chair / All 

13:45 – 13:50 Close Chair 
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