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PRIVACY 2.0 WORKFLOW

Compliance and enforcement Advice and advocacy

1 2 3 4Stages Identify Assess Process Monitor

Private and public businesses, 
organisations or bodies requiring 
advice on privacy and breaches.

AGENCIES

STRATEGY & INTELLIGENCE

Direct enquiries, potential 
privacy breach noti�cations 
and complaints from citizens.

INDIVIDUALS

External 
intel

Internal 
intel

Assess trends, investigate issues, support 
and enforce compliance with the Act. 

Business analytics and intelligence 
gathering presenting insights to 
inform strategic decisions.

ENFORCE + SUPPORT COMPLIANCE

ADVISE & ADVOCATE

Use best endeavours to resolve or 
settle disputes between parties.

RESOLVE DISPUTES

Respond to queries and decide if 
further action is required. Produce 
material to inform, guide and educate. 

No further 
action 
required. 

COMMUNICATE & EDUCATE

Provide advice to agencies during the 
development of policies, procedures 
and products.

Internal intelligence feedback loop

Monitor compliance with advice, 
recommendations and directions.

MONITOR COMPLIANCE

GATHER DATA & INSIGHTS
Collate feedback, insights and data 
relating to functional outputs. 

TRIAGE
for agency/ 

system 
queries

TRIAGE
for individual 

enquiries

STOP


