
Strengthen 

operational 

efficiency and 

maturity

De-Risked general 

elections operations

Increase 

participation of 

priority 

communities. 

Benefits

Regional Implementation Roadmap to December 2022

Target state by 
December 22

*Clear functional separation
*Alignment of roles 

* Permanent specialist 
capability

Current state 

* Outdated roles and 
responsibilities

* Limited expertise in 
community engagement
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Process maps 
updated to the new 

structure

* Consistent processes across 
processing centres

* Better visibility of data 
integrity activities 

*Clear scale-up processes for 
GE23 + MEO

PROCESSES

SYSTEMS * Systems are ready to support 
the new structure. 

* Improved management 
oversight

* Processing capabilities aligned 
to the GE2023 delivery

Processing training 
materials updated

TECHNICAL CAPABILITY
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*Clear vision that is connecting 
with Māori Strategy

* The evaluation approach is 
shared by Operations Group

DELIVERY GOALS

* An understanding of 
community needs and ‘how to’ 
strengthen relationships with 

priority groups

Started developing 
processes and 

procedures 

Relationships 
consolidated

PROCESSES

* Staff have an understanding of 
community engagement best 

practice. 

Consolidation Capability Development Delivery and Implementation

Teams folders defined

New CE Staff 
StartingCommunity Engagement Recruitment

Data Integrity 
processes and 

reporting are identified

Learning and 
Development tools 

stocktake completed & 
gaps identified

Community 
Engagement Career 
Pathways developed

Community 
engagement training 

materials updated

Knowledge base 
developed in 2023
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* Upskilling to best practice and 
innovation

* Shared knowledge and 
improved consistency

NATIONAL

TECHNICAL CAPABILITY

Legends: 
Led by the 
Regional 

Review project

Shared 
accountability by 
Project and ECE 

Led by ECE 
business

National 
Communication 

channels identified 
& planned

Community 
Engagement Evaluation 

Framework 
Implemented

Delivery and Implemented 

CONTINUED in 2023...

Processes and 
procedures 

developed in 2023

Community 
Engagement 

Implementation Plan

Identified
 top 5 priorities for each 

priority 
community

DRAFT 
22 September 2022

Priority Communities Audit

Client Relationship 
Management 

scoped 

Training on Engagement 
Essentials completed

Communications Plan

Expectations set for the 
permanent staff during 

GE2022

Process flow to 
processing centres 

mapped to anticipate 
GE uplift

Lessons Learned from 
LBE documented

Started to explore full 
digital enrolment

Enrolment dashboard 
updated to support 

new structure 

Started to socialise the 
concept of a national 

pool of processing staff 
– breaking silos

Workshops delivered 
for Community 

Engagement Delivery 
Strategy 

Community 
Engagement Evaluation 

Framework Tested

All of Operations 
Group staff 

coming together

Opportunity to 
reiterate “shared 
EC team vision”

September 2022 October 2022 November 2022 December 2022

Data Integrity 
processes and 

reporting are improved

MIKE regional 
processing queues 

implemented

Enrolment dashboard 
improved to reflect 
LBE lessons learned 

Identifying new 
relationships to 

deliver 
implementation 

plan 

Learning and 
Development tools 

completed

Processing and 
Community 

Engagement team 
function & goals 

defined

Team planning days for 
Processing and 

Community 
Engagement

* Coming together as one team
* People are engaged

Knowledge base 
governance 

planned

Succession plan 
drafted

Approach to 
innovation 
identified

Feedback loops 
identified & agreed

Career pathways for 
processing and 

community 
engagement staff 

developed

Monthly staff 
meeting

Monthly staff 
meeting

Monthly staff 
meeting

Implementation plan 
of best practice 

developed

Community 
Engagement Delivery 

Strategy drafted

Continued upskilling in 
community engagement 
best practice and tools

The vision and 
evaluation approach is 

shared with priority 
groups across the 

system

Assumptions: 
1. All recruitment for the newly established Community Engagement team will be completed by mid-October 2022. This includes 2x Manager Community Engagement, 3x Senior Advisor Community Engagement, 6x Advisor Community Advisor,       

4x Community Advisor Youth, and 3x Coordinator Community Engagement

2. Re-prioritisation of the Business Improvement program of work will be required if additional resources can ’t be secured.
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