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Business Group Engagement Scores

Top 7 verbatim themes - distribution
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Compliance, Monitoring and... _ 549 m Career, L&D + I\/Ientoring
57% Overall Score m Collaboration and
Climate Land and Ocean _ 589 0 Communication
o nd ot | o 65% workload/resourcing

Engagement m 2020

64% ® Pay

2020 = 63%
| Global Ave = 72% _

m 2021
Legal

76%
Systems and Processes

/bureaucracy
mI|T/Tools

Finance & Systems

81%

Science and Strategy 839

Kaupapa Kura Taiao

90% ® Mental heath
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2021 verbatim opportunity themes

Career, L&D, workload/resourcing™ collaboration, pay, mental

X greatest top 3 “talking health*, IT &Tools*, process and bureaucracy®
- small drop In va” )
| increased negative No real new for 2021
4% “talking score Scores training, change from
:1. p‘?[f]'é'r\;e;y Improvement || 84% trustin = growth, career last year
B Now ik nallareas || Mmanager biggefSt e Main concern Response
ow talkin . ' i or i
hours an dg Stllll E Colldarl;)(F))rlar’:ion improvement Ifegz\r/li(tet Positive move in all categories Rate
styles opportunity fcir gl Y Favourable 63% -65%
improvemen communication Neutral 23% to 20% 93%
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Questions ' 5 Low scoring

EPA
Question Distribution Global Average Engagement
2020

Question Distribution Global Average Engagement
2020

Overall, | feel that my career goals can be 6156 175 656 43%
met at EPA —

79%

gm

70% BRI 720 63%

I am proud to work with the EPA

My work gives me a feeling of personal
accomplishment

| believe that positive change will happen

- PO 39% 50% - 46%
as a result of this survey

I would recommend the EPA to people | kngw
35 a great place to work

Executive leadership (ELT) demonstrates

that its people are important to the 44% l 68% 61%

success of the EPA

There is open and honest communication m 21% BEN 61% 56%
at the EPA

The culture at the EPA motivates me to
contribute more than is normally requjred to 53% 34% 70% 49%
complete my work

I rarely think about looking for a nefv job with 18% 500 A7%
another company

Score

@ Highimpact and high scoring @ High impact and lower scoring @ Low impact and lower scaring Low impact and high scoring

Number 1 key driver “Proud” now | £
above global average What is most likely to have an impact on enablement?

Do people have the tools, ability and resources do their job well
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Question Distribution

Question Distribution Global Average Engagement

2020
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| have access to the resources (e.g., materials,

My job makes good use of my skills and abilities 74% BT equipment, technolozy, etc.) | need to da my job mqi 7504 7204
effectively
| have access to the resources (e.g., materials, equipment, w _ . . o
e s g e
i technology, etc.) | need to do my job effectively

No change in overall score (76%), some movement in enablement factors
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THE TOP 4

greatest increase

« Executive leadership (ELT)
gives everyone at the EPA a
clear picture of the direction EPA
IS headed

54% to 73% (19%)

« Senior leadership does a good
job of communicating the
reasons behind important

changes that are made

52% - 68% (16%)

* | have confidence in the
v executive leadership team (ELT)
i to make the right decisions for
the EPA

55% - 67% (12%)

« | am confident that action will be
taken as a result of this survey

o \ 52% - 64% (12%)
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2021 Engagement Sur\\/ey?‘Quest'ion Shift
»

THE BOTTOM 3

greatest decrease

« | feel the EPA contributes
positively to looking after my
mental health

75% - 67% (- 8%)

* Work is well coordinated in my
team

75% - 70% (-5%)

* | have the opportunity to
participate in EPA’s social
responsibility initiatives

68% - 60% (- 8%)

HIGHEST SCORING
Health and Safety

 The EPA is a safe place to work
94%

 The EPAis committed to people
safety

94%

| feel comfortable reporting any
safety, health or wellbeing
concern, no matter how small

94%

« My Manager encourages o Note — the_outlier in t_h_e H&S category is
collaboration 88%-84% ko EPA contributes positively to my mental
A

health (75%) and 8% drop from 2020

My manager keeps me informed
87%-83% )
Cooperation

 The people | work with
cooperate to get the job done

89%

| « Employee Benefits meet my
b needs 56%-52%

« | am comfortable voicing my
ideas and opinions 82%-78%

All (- 4)

LOWEST SCORING

Pay, Benefits &
Performance

« At the EPA, people are rewarded
according to their performance

34%

« My total compensation is fair
compared to the market rate

39% 2
. At the EPA, people are held v ¥

accountable for their
performance

42%

« Atthe EPA, we do a good job of
sharing knowledge across
Business Groups

43%

Note — small increases from last year
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