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The Roast Master
fyi-request-2032-7ddb801a@requests.fyi.org.nz

Dear Sir/Madam
Thank you for your email of 19 September 2014 requesting:

e a breakdown of the amount spent on coffee for staff consumption for the
2012/2013 and 2013/2014 years

e the supplier of the coffee for staff consumption

o the type of coffee supplied

e the number of coffee machines available for staff use, and the kind of
machines

e engagement results for 2012/2013 and 2013/2014 years.

Your request has been considered under the Official Information Act 1982 (the Act).

In common with other public service agencies the Ministry of Education, under
agreement with the Public Service Association has the responsibility for ensuring that
its employees “receive each day free tea, coffee, milk and sugar.” Coffee is also
supplied to non Ministry staff that attend meetings hosted by the Ministry.

Coffee is purchased as a routine and minor item and is not specifically indentified in
the Ministry’s accounts. Because coffee is listed as a ‘general’ expenditure item, we
are not able to provide you with information about coffee in isolation from our
records. However, we can provide you with the following information which may be of
use to you:

The estimated expenditure on coffee and coffee related products for the Ministry was
$83,429.71 for 2012/2013, and $81,035.82 for 2013/2014, showing that an average
of $31.32 was spent per full time equivalent employee, per year. We use the phrases
‘estimated expenditure’ and ‘coffee related products’ because some transactions
include other coffee supplies such as milk, filters, plungers and other general items of
expenditure. The figures provided are therefore likely to be an overestimate on the
value spent specifically on coffee.

Suppliers of coffee to the Ministry are: Staples New Zealand, Officemax New
Zealand, Pure Coffee, Ebony Coffee, The Coffee Business, Havana Coffee Works,
Corporate Express New Zealand, Espresso Workz and Peoples Coffee. There may
be other suppliers but they have not been listed in our records.

We order instant, filter and plunger varieties from these suppliers; other varieties
have not been identified in our records.




The Ministry does not have any record of the purchase of automatic coffee machines
since 1 July 2012,

| have attached a copy of our 2012 employee engagement results in full. This is our
most recent engagement survey.

The Gallup Engagement survey provides the Ministry with valuable information on
what is important to our staff. We use this information to identify areas where we can
improve our workplace, so that our staff are engaged. We know that engaged staff
are more likely to be effective in delivering on the Ministry’'s priorities. Staff
engagement is at the centre of our leadership and management development
framework.

The overall result was a grand mean score of 3.64 which was a slight increase on the
previous survey conducted in October 2010 (3.58).

You have the right to ask an Ombudsman to review this response. The Office of the
Ombudsman can be contacted by writing to PO Box 10-152, Wellington, or by calling
0800 802 602.

I hope you find this information helpful.

Yours sincerely

Kristine Kilkelly
Deputy Secretary
Corporate and Governance
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Ministry of Education

Ministry of Education Overall

Introduction The following report provides a summary of employee responses to the Gallup Q™ survey. Gallup’s Q"
survey consists of 1 overall satisfaction item, 12 engagement items, 3 accountability items and 1

Ministry specific item around strengthening our organisational values. The Q" survey is part of an
Employee Engagement Programme which aims to improve how employees feel about their immediat
work environment in a way that transforms performance, ﬁ*’-&

10

This report serves as a starting point in obtaining improvement in engagement. To imprgtes,
t
ement

engagement, teams need to understand the purpose of the Engagenjent Programme, re: eive g
results, discuss the results, select items to focus on, identify actions that they can takcqud im:
those actions. If these steps are followed effectively, engagement is very likely tnd'rlla roveiThe 3
Accountability Index items measure the extent to which these steps have bee iollci%%

: ; ; ¢
The survey items are rated on a scale which requires a response from amo
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The statement or dimension averageg.ang as:éd on a 5-point scale, with "1" being the lowest possible
average and "5" being the highst a\’%r ¥ "Does Not Apply” or "Don't Know" responses are not

arcdifo other parts of your company. Note the following definitions:
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Gallup 0™® The 12 items thag Allu}y has consistently found measure the aspects of Employce Engagement

that link t(lﬁji'sl&goutcomes
GrandMean Il({yff‘a ¢, on a 5-point scale, across Gallup Q™ items
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Gallup 50th Percentile \-‘;\'l‘he score in Gallup's Overall Database (2009-2011) above which 50% of all workgroups scored

Gallup 75th Pcrcen ' The score in Gallup's Overall Database (2009-2011) above which 25% of all workgroups scored

o

Percer The percentage of respondents who "Strongly Agree” or rate "5" on a particular item. Please note
%‘\ for Qoo a “5” on the scale represents “Lixtremely Satisfied”. A
/—‘F'MQ\ i .
P );ngagemx:nt Scores The average top box response percentages for statements measuring each stage of the
,\\/ Engagement Pyramid '
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Ministry of Education

1st Unit: Ministry of Education Overall

~ Totaln: 1972 - |

GrandMean

Mean (Average) Score

Overall Satisfaction
% Extremely Satisfied (Top Box)

Gallup Q**®
% Strongly Agree (Top Box)
Learn & grow (Q12)
Progress (Q11)

Best friend (Q10)
Employees committed to quality (Qog)

Mission/Purpose (Qo8)_ '\ \7

Opinions count (Qof;

Dcvclupme (gk

Cares abo 05)

Recpgnitign (Qo4)
Opportumty{ é\

e'st (Qo3)
Have mate;\:{{ ,3{’ mpment (Qo2)
“\\‘ \ expected (Qo)

_Scores

Team Work

. Management Support

Basic Needs

Copyright ©1986,2012 Gallup, Inc. All rights reserved.

Ministry of Education Overall

1st Unit
2012

Gallup

2010 50th %

24 23 38 60
41 40 49 70
24 21 34 58
14 13 39 60
15 16 38 60
27 27 59 79
31 31 44 66
27 24 a7 59
26 24 40 62
21 22 49 70

« ltem data not shown if n < 4. Workgroup data not shown
to protect confidentiality.
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Ministw of Education

Ministry of Education Overall

Overall Satisfaction and Ext. Dissatisfied Ext. Satisfied
Gallup Q12® Items Sample | Strongly Disagree Strongly Agree|Mean (Average) Score
Size %1 % 2 %3 % 4 %5 |2012

Qoo. How satisfied are you with the 1955 3 16 37 37 8 (I .30
Ministry of Education as a place
to work?

Qu2. This last year, I have had opportunities at 1934 4 10 20

work to learn and grow.

Q11. Inthe last six months, someone at work 1931 10 13 18
has talked to me about my progress.

Qio. Ihave abest friend at work. .| 1799 10 15 24
Qog., My fellow employees are committed to 1948 1 3 15 ; e N »
doing quality work. S '-\ 3
\\\
Qo8, The mission or purpose of my organisation 1946 4 11 20 87 27 I .71 3.53
makes me feel my job is important. X, e
4
_,\-
Qo7. At work, my opinions seem to count. 1953 \\ 7 24 39 18 1 .40 3.36
%
X /?
. ‘,/;, .
Qo6. There is someone at work who encourages 19 '5\ 24 32 24 I .53 3.47
my development. _4» S :r

\
Qos. My supervisor, or someone at wmk s‘e ? \‘*1943 3 8 14 34 41 | .01 3.98
to care about me as a person.

Qo4. Inthe last seven days, lflﬁv ceived 1941 15 16 17 29 24 | 3.20 3.20
recognition or pla:sq_f om vod work.

Q\ )

-./" . 5

Qo3. Atwork, I (‘rﬁﬂe.qpportumty to do what 1958 4 18 29 35 14 [N 336 3.29
1 do be; te\’ A
2 N&w \hc materials and cquipment I need 1968 4 14 26 40 15 | I .47 3.48
1y work right. i

1968 1 7 20 45 27 | .90 3.87

1st Unit @ GM=3.64, Ministry of Education Overall

+ Item data % 1 - % 4 not shown when n < 10, % 5 and means when n < 4, Workgroup data not shown to protect confidentiality.

11 Meaningful growth or decline (0.20 mean change)
Copyright© 1998-1998, 2012 Gallup, Inc. All rights reserved: Employee Engagement Results Page 3




Ministw of Education

Ministry of Education Overall

Accountability & Additional Items Sample | Strongly Disagree Strongly Agree Mean (Average) Score

Size %1 % 2 %3 % 4 %5 (2012

Co1. Ireceived feedback on the previous employee 1568 7 8 16 30 40 | oo
engagement survey conducted at the
Ministry of Education.

Coz. My team participated in an effective action 1542 12 16 23 28 22
planning session following the last employee
engagement survey,

Co3. My team has made progress on the goals set 1435 1 273
during our action planning sessions after the

last employee engagement survey.

Cog4. The Ministry has provided guidance on how I, 1876 3.46
can make a positive difference to support
Miori achieving education success as Miori.
Zd
r/ ‘
2

1st Unit B Ministry of Education Overall

+ Item data % 1 - % 4 not shown when n < 10, % 5 and means when n < 4. Workgroup data not shown to protect cenfidentiality.

11 Meaningful growth or decline (0.20 mean change)
Copyright ©2012 Gallup, Inc. Allirights reserved. Employee Engagement Results Page 4




Ministry of Education

Accountability Index

Accountability Items

Co1.

Coz.

Cos.

Groups &-mse this

score haye thebest possible
Mulity to increase
engagement.

Ministry of Education Overall

The accountabhility index is the average mean score of the three accountability items. The
accountability items measure the effectiveness of action planning. Effective action planning
gives teams every possibility of improving engagement. The item mean scores are averaged into
an index to provide an overall Accountability Index or score. Gallup's research shows that high
Accountability Indices often translate into improvement in engagement. As such the
Accountahility Index is compared to Gallup's 50th Percentile and your organisation's 75th
Percentile (or internal best practise). This information plovldes managers and teams with an
assessment as to how well action planning was conducted since the last engagement suwc R

Mlmstry of Education.

My team participated in an effective action plannipg
engagement survey. %,

\ A\
My team has made progress on the goals se&%ﬂg our action planning sessions after the last
employee engagement survey.

3.86 400
i% 4 {
|
Ko Ministry of Education Ministry of Gallup 50th
Overall Education 75th

o

Workgroups whose index score for these three items is above the Ministry of Educatimlfs; 75th
percentile represent the Ministry of Education's best practise workgroups on the Agcountability
Index.

If your score is higher than the Ministry of Education's 75th percentilé, set a team
goal to maintain or further inerease the score by the next survey administration.

If your score is below the Ministry of Education's 75th percentile, set a goal to raise
your index score by the next survey administration.

Accountability Index Score not shown if C01, C02, or C03 n < 4. Workgroup data not shown to
protect confidentiality,
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Ministry of Education

Ministry of Education Overall

Summary of Strengths and Opportunities e

4

o e
Introduction: ( 5\
. -
In order to create a great work environment, teams need to focus on items that matter to them. The items listed below represent the areas of greate§t i,
strengths and opportunities, relative to the percentile ranking within the Gallup Overall database. These items are not necessarily the items the tearks

should select for action. They are simply the team's strengths and opportunities, relative to Gallup's Overall database. These items are sumlﬁkhl hhg hted

to start the discussion,

\
The possible actions listed in the table are generic recommendations to the manager as to what they can do for their team nlen‘l}ef %&h}ve the areas
highlighted. These possible actions should not substitute or form the team's Action Plan.

Strengths

My fellow employees are committed

Qoo to doing quality work.

Mean Score 4.15

Possible Actions

P Set quality standards for the
- workgroup so that every team
member has a common reference
point.

P> Talk individually with team
members about their quality goals.

P> Setup a small task force fo

solving quality issues g1 \ b p
with the affected cu, toi:%%

4 UIE{_  team members are
p g m’:led appropriately and are clear
by

it what is expected in their roles.

Qo3.

/\Y mk.then strengths are.
V.
N

",
o

At work, I have the opportunity to do
what I do best every day.

Possible Actions

Learn what inspires tegama
to do their best work. C‘

N

//:) '\\ i

( X
{(ﬁ) : team members what they

Initiate a discussion with your team
members about their strengths.

Encourage team members to use
their strengths in their roles.

Copyright ©1993-1998, 2012 Gallup; Inc. All rights reserved.
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Mean chnj-: 390
Possible Actions

Communicate each team member's
roles and responsibilities.

Set aside time to explain to each
team member how his or her role
contributes to workgroup success.

Hold a one-to-one meeting with each
team member to set performance
expectations. 2

Seek opportunities to provide
informal feedback to individual team
members,

Employee Engagement Results Page 6




