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National Immunisation Solution -

approval of the business case and 

drawdown from contingency funding 

Purpose of report 

1. This paper seeks approval from the Minister of Health and Minister of Finance:

MINISTRY OF 

HEALTH 

MANATU IIAUORA 

a. of the attached National Immunisation Solution (NIS) business case "Improve
equity of outcomes through better delivery of immunisations for all population
groups: with priority for a COVID-19 response capability"

b. to the drawdown of contingency funding for the implementation of the business
case.

Background 

2. The National Immunisation Register (NIR) has been in place nationwide since 2005. Its
initial purpose was to collect comprehensive information about childhood
immunisation rates and support the MeNZB (meningococcal B) immunisation

programme. Consequently, we now have a clear record of childhood immunisation for
children born since 2005, although we do not have comprehensive information about
adult vaccinations.

3. There are multiple challenges with the NIR including, but not limited to:

a. It is not easily configurable, user friendly, intuitive or easy to change. Keeping the

solution up to date and aligned to service needs has become increasingly
expensive with the triennial immunisation schedule changes now 

b. It is not available in some health care settings and vaccinators are not always able
to use the system when and where they are engaging with the public - access is

limited to those users who use a practice management system or are connected

to the Connected Health Network

c. It struggles with capacity issues with system outages occurring during high load

periods for example during the influenza season

d. Inflexible reporting tools and processes means information is not able to be
tailored to the specific needs of planners and additional analysis regularly occurs
outside the system

e. It is not suitable in its current state or modifiable to meet the broader needs we
have for measles and influenza vaccine management.

4. In response to the challenges during the 2019 measles outbreak, Cabinet agreed that a
business case to replace the NIR be developed as a priority (this was publicly
announced early in 2020).
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MINISTRY OF 

HEALTH 

/.t\NATU !IAUORA 

Urgent need for a National Immunisation Solution 

5. To successfully deliver any COVID-19 vaccine, the National Immunisation Programme

must have capability to deliver significant numbers of vaccinations to New Zealanders

in a short timeframe (i.e. weeks to months). Potentially, thousands of vaccinators across

the country will be accessing and recording immunisation data at a high rate from all

parts of New Zealand simultaneously.

6. The current NIR is not able to support the delivery of a COVID 19 vaccine. Furthermore,

it is unable to support people accessing their immunisation status, something they will

find very useful if we move to predeparture COVID-19 testing or confirmation of

immunisation status.

Benefits of the proposed National Immunisation Solution 

7. A new National Immunisation Solution is proposed in the attached business case. It

will:

a. enable the collection of immunisation information in a potential mass COVID-19

immunisation programme, regardless of care setting

b. enable effective prioritisation and resource allocation in a potential targeted

COVID-19 immunisation programme

c. expand to a full National Immunisation Solution by early 2022 and support the

continued delivery of the National Immunisation Programme and any changes to

the National Immunisation Schedule into the future.

8. As its preferred option, the business case proposes to replace the existing NIR with a

solution using the same technology as successfully deployed for the National Screening

Solution, National Contact Tracing Service and Border management.

9. The project will:

a. deliver as its first priority a COVID-19 minimum viable product1 (MVP) to support

the rollout of a COVID-19 vaccine, which will be available by 31 January 2021, we

will however work to have a MVP available earlier.

b. enable direct-to-consumer communication through channels such as text and

consumer apps to support promotion and engagement with a COVID-19 vaccine

and immunisation campaigns at a personal level, and to enable access to their

immunisation status

c. replace the incumbent National Immunisation Register (NIR) with a new, fit for

purpose National Immunisation Solution (NIS) which can meet the current and

future needs of New Zealand's wider immunisation programme.

1 A minimum viable product (MVP) is the most pared down version of a product that can be released. Three 

Key Characteristics of a Minimum Viable Product: 
.. It has enough value that people are willing to use it. 
.. It demonstrates enough future benefit to retain early adopters. 
.. It provides a feedback loop to guide future development. 
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