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Official Information request - Mintaro Hut OIAD-371

11 November 2020

Mr T Benseman
By email 
fyi-request-14055-9e59e56e@requests.fyi.org.nz

Dear Mr Benseman

OFFICIAL INFORMATION ACT REQUEST

Thank you for your Official Information Act request to the Department of Conservation, dated Thursday, 29 October 2020. You requested the following: 

· …approved and final and complete plans for Mintaro Hut; 
· The itemised budget for the build;
·  The reasons why the budget blew out - right down to the last nut and bolt and its cost;
· The work stream plans for the build; 
· the reports that led to the decision to abandon the previously used hut. 
 
The department began investigating replacing Mintaro Hut after geotechnical reports identified the current hut could be at risk of rockfall in the event of a severe earthquake. 

There are significant challenges that come with building a new hut in environments as remote and complex as Fiordland.  The project to build a new Mintaro Hut is not simply a hut providing accommodation for up to 40 people, but a complex, Great Walk site involving associated buildings, track and suspension bridge. 

The Mintaro Hut Indicative Business Case was written in 2017 focusing on the risk and consequence of building the new hut at the new site, away from rockfall risk. The Indicative Business Case only requires an estimate which was not verified by a quantity surveyor against the concept drawings. Logistical challenges, supporting infrastructure, the new suspension bridge and track were acknowledged but not costed at that time. It was at that stage that the indicative cost estimate of $1.8 million was noted. 

The next stage of the project is for the full construction method to be determined, for it to be fully costed and an approved budget set.  This is drawn together in a Detailed Business Case.  

The true challenges and cost of the project’s logistics are only entirely known when discussions start with contractors during the procurement stages. The full costs of constructing this modern Great Walk complex were only known when the project tenders were received. This is standard for all projects of this scope.

There has been no change of project scope between the Indicative Business Case stage and the current Detailed Business Case stage. However, the true market-tested full costs of the project $3.7m (inclusive of contingency) were are only known at this approved Detailed Business Case stage. 

The increase reflects the current market value as determined through a thorough tender and procurement process. It also highlights the price of building an international standard facility in this extreme environment and logistically challenging location where the only practical means of transporting supplies in is via helicopter. This cost also reflects the whole-of-site work (i.e. not just the hut) that is required to complete this project – three buildings (hut, warden’s quarters, ablution block), associated infrastructure, a new 370 metre section of track and a 28.8m suspension bridge (mentioned but not factored into the Indicative Business Case), inspection schedule and project management. 

The key benefits around visitor safety and experience remain compelling and closely aligned to DOC’s strategic drivers. 

As requested, please also find attached; 

· approved and final and complete plans for Mintaro Hut;
Mintaro Hut – Detailed Design
Mintaro Ablutions Block and Covered Walkway
Mintaro Warden’s Quarters

· The itemised budget for the build; 

· When tendering for this work the Department requests a schedule of prices from the contractor to the detail as attached.  The Department does not request more detailed documentation of price. 
Final cost
Schedule of Prices
Schedule of Prices Suspension Bridge and Track works


· The work stream plans for the build; 
Gantt Schedule


· reports that led to the decision to abandon the previously used hut 
Rock Fall and site Assessment
Geo Haz report 2011


The attached drawings and plans, and the ‘Rock Fall and Site Assessment’ report are copyright of the Crown.  I note section 48(2) of the Official Information Act which provides:

“The making available of, or the giving of access to, any official information in consequence of a request made under this Act shall not be taken, for the purposes of the law relating to …infringement of copyright, to constitute an authorisation or approval of the publication of the document or of its contents by the person to whom the information is made available or the access is given.”


Yours sincerely
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Darryl Lew
Director Operations Planning 
for Director-General
Department of Conservation - Te Papa Atawhai
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