Family Start Monitoring Template

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Turuki Health Care
Provider Number: 50146
Contract Number: 314273

27/10/2011 for period to 31/09/2011 (for FS Net) and 26/10/2011 (for General

Discussion)

Venue: Turuki Health Care

Present9(2)(a)  |(RAF), ©9(2)(a)  Fs Manager)

General discussion

f@@

1. Good news
stories

Turuki FS have begun collecting one goo per w \
worker each month. These will be provide copy
the RAF. Good news internally — recr(i nex

worker to one of the vacant Whan posmo

2. Issues and
trends in the
community

the e h feare often
re unable to

Mangere has a high Pacifj c
issues around the immig tus off
access services due to fina trug

3. Issues and

trends with
the  Family
Start

programme

q

DY

\o®e of the new KPIs. Still
sment tool, referral

Unable to ¢ A t rmal
waiting on nce
criteria.%
rers need educating again around

tart — i.e. reducing child abuse,

4, 5 h:,:t;;:e
Ay

The latest CYF Approvals assessment was on 6/11/2009 9g22§ai

The next visit is due on the 25" of November 2011.

Yecodw

Tt Ahvee e BVE.

cil




completed

Mock Audit took place in October 2011. An external Quality
Consultant was brought in to do this.

Ahuru Mowai

visit The last visit by QA?_%%DWS on the 26™ August 2011 (for
PAFT). Awaiting another visit in November 2011.

Review  of

the financials | The next annual audit of accounts is in Oct 2011. These accounts

for  Family should be available by Christmas 2011. The annual budget for t

Start FS programme should also be available at the same time. é

(annually)
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Famlly Start Monitoring Visit File Check Template

Visit Date:

27/10/2011

RAF: lacz)ca)L.__!

Provider Name Turukl Health Care

Monitormg Period Covered 110912011 31/09/2011 (Fs Net), 27I10/2011 (dnscussl<w '~
4

[File Number \3795 |3696 ]3925
Whanau Worker 9(2)(a)
/) %

e

1. REFERRALS (Related KPI - Contract Volumes, referral criterja,mefy ™

Date of referral?

08/04/201

‘ gK‘(ﬁﬁ/y\

2@@6&&01

3 weeks |

How old was child at date of referral? 1 day s | 1 21 Mths
Where did the referral come from? Migldi ARS It@ QF FVIARS
WL B
LDoes the child/whanau met the ‘high needs’ cntena? N\ D Y @ N Y Y
LN
Comments per file: />\\>) /\\\<\>
Flle Numbers ~ ( \\ i
' Lov;/ income, yo ag kids \ceﬁfh/ansience

3795

3696 DV, some children Were'femo ot and taken by Grandmother. Although this FVIARS
referral did date WW stressed that a system was put in place to
capt ig app{oximately a 0.

3925 Onl@@ housing rela;%

3490 oy, Howdirg AN

2. STRENGYHS ANQ NEEBS ASSESSMENTS / HOME VISIT FREQUENCY

Was the 1% asse mgleted within 6 weeks of the
family being r@ 2?2

No. Yes
completed 29/04/201
on 1
02/06/2011

Yes Yes
16/09/201 | 11/08/201
1 0

Yes
25/08/201
1

~
‘date made active is the date a whanau worker was assigned (not Key Contact). It happens

after acceptance of the family.

3 This question is not applicable if the family has been on the programme for more than 12

months

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146

Page 15 of 20




Have subsequent assessments been completed within the 6 nfa n/a nfa N n/a
monthly periods? Will be 6 This WW
months in has only
2 days recently
time. taken
file gv
Has the supervisor signed off the assessment? Y Y Y \Q/} N
What does the assessment look like? Across the five ‘Past Very brief | Very brj \ Go
domains has the whanau worker captured a good range of history’  informatio i N rang 6§
information? (domain 1. n assgssm info
domain not recorded nt has der a
completed under a lgp ains
domaijl pt
. main 1
— Past
History
nothing
b recorded
<\ under
b domain 1
Q > - Past
N\ History
Has there been an assessment of the child's saf y <K N Y Y Y
result of the domain work? (Manual pages SW)
Have all whanau in their first year of engag gved @ N N N
weekly home visits?

---227) Comment [MSOffice1]: This
is pending their intensity lovel —
{ namative needs to sit behind this.

Comments per file:

File Numbers

i

) N
SCARN
2 N

3795

3696

O

\\\/{\7
od 4 otes, showingé\t\gnsive details around client contact

Past History'. WW said this was a mother who has been on FS
d. Weekly visits have not always been kept up, but reasons are
vented in case notes.

tails resqrde

ss2 SO

ed under Domain 1 - ‘Past History'. Cé;e notes have not been niade for all

o

3490

3888

re and ha
bgeneralppwe Sg
No ", {
h visis.
(& assessment has very brief info recorded. Original S&N Assessment has nothing

ed under domain 1 — Past History
No details recorded under Domain 1 - ‘Past History'. This is something that is not able to be

Paddressed in some cultures.

3. INBIVIDUAY FAMILY PLANS REVIEWED AT LEAST EVERY THREE MONTHS?

Was the*-1E8

(one month of S&N Assessment)

Contract Number: 314273
1 July 2011 and 30 June 2012

completed within the required timeframe? Complete | 15/03/201 N N 9/08/2011
d 1 No date | 26/10/20 IFP date
28/06/201 on IFP. 10 priorto
4 1 S&N
! Assessm

Provider Numbar: 50146
Page 16 of 20




o enl Comment [MSOffice2]: We }

are advising the toam that up to
five working days to.complete IFP
after completion of SN.

ions and
Well

</

Are the child's needs reflected in the IFP? Y Y Y
AMBTL AMBTL Immu
and and
housing | Immunis
goals tion
Has the IFP been signed by whanau and worker? Y Y Q% Y
Are the family goals consistent with the Family Start goals? Y Y
i.e. child centred, prevention of abuse & neglect? Goals

mmunisa
tion and

Well
Child

related.
However,
long term

goal of
looking
for

housing

could b

regarded

as less
explicitl
s0.

e

Y

Do the IFP's include SMART objed(est> S S

26/09/201

15/06/20

1 n/a Y

-{ Comment [MSOffice3]: tnter

nal focus on SMART Objectives -
refresher training for the Family
Start Manual - July 2009,

week of the review's completion?

Have reviews of the IFP ta n/ﬂ
1 - reflecting progress oveNa@ 1 1
between assessments and |
2 - assessment of Y Y n/a Y n/a
achieved
Initial AMBTL n/a Y n/a
plan has and
been |Immunisa
reviewed | tion focus
but
revised
plan has
yet to be
discusse
d and
implemen
ted
Has the supervisor signed off the quarterly reviews within a Y Y nla Y Y

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146
Page 17 of 20




Comments per file:
File Numbers

Initial IFP has been reviewed on 26/09/2011 but revised plan yet to be discussed wighymother,
3795
It m|ght be a good idea for a date to be recorded alongside the Supervrsor s|g

No completion date recorded on IFP
3925 >

It might be a good idea for a date to be recorded alongside the S ervisor ature
3490

Next review not due until next month
3888 , /> /f\\ {

LB, ‘
4.AM & BTL CONN
Does the file reflect that the family has recaived at least one |Y Nhd Y N2 Y
hour of AM/BTL per month? Is there a case note or Home
Visit Record entry for each AMIBTL session?7 O\ v -{ Comment [MSOfficed]: 3696
two questions, should show the
visit as yes or no, and if case noted
Comments per file: N SHoul b 158 de 0.
N
File Numbers | CON O
3795 AN 0D
3696 In months were AM\W& be detiy r@)WW has made note of the reason.
3925 File shows 4 AMBTL seediorfs delivefed, >
3490 Good recqsding STAMBTL delivefy \ N\
3888 AMBT. recoNs shpw an ayg&q@@wx 1 hr 35 mins
> \5
5. AM/BTL DEVELONWL M )\EsronébHECKs
Is the child (if ag \s‘fupt dat Y Y Y Y N
developmenta cks? {
m\ %

Comm\sﬁ(@file: ( (V {\\)
File Numbérs N
3795
3696
3925 (\
3490 \>-//
3888
IG. RETENTION OF FAMILIES 1

Contract Number: 314273 Provider Number: 50146
1 July 2011 and 30 June 2012 Page 18 of 20




Did this family remain engaged in the programme for at least n/a n/a n/a Y nfa
12 months?

If exited, what was the reason for early exit? nia nla nfa n/a n/a
If exited, was this referral suitable/appropriate? nla nfa n/a n/a ? Anla
Is there evidence on file of a retention strategy for this family? _nla n/a n/a y\ /( }r@

Comments per file: é\\ o Vv
File Numbers N Vo &
3795 Relatively new file LAY \§>
3696 File is only 7 months old / / 2 NS / (\\
3925 New file N xQ\J /)
CONAAON
3888 NN AN
NiFAVa2
NN (&\
S 2
7. IMMUNISATIONS| NUAEES\ N [ Comment (MsoicesT; 15
v N NORON RO iniainid gl buion el
Is there an Immunisation Schedule on file? ?'}-(s Net s‘l{ Y Y | onwards. Review of file indox and
printout Q isa | Immunisa FS N recommendations from RAF
on ion tion printout
atus | status is on file
only |'entered
recorded |in the
inFS |system’
Progress |according
% form, FS |to WW
Net
% printout
noton
& Qs
Is the Immunisati dte? s\k\e/w/an Y Y Immunisa Y Y
immunisation : Schedule Next tion
indicates |immunisa status is
baby did | tion due | recorded
not at15 in FS
receive 6| mths | Progress
% week Form, but
immunisa FS Net
tion, entries
received are not
3 mth, on file.
then did
not
receive 5
mth
Is their evidence in case notes that immunisation has bean Y Y N Y Y
discussed? ( at | C Assessment and other HV)

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146

Page 19 of 20




Comments per file;

File Numbers
3795 ww has discussed |mmumsauon with mum at relevant stages (evidenced in cas(né@ A
3696 WW records dlscusswn of lmmumsahon in case notes

@5 T@

8. WELL CHILD VISITS % (C)

Is there evidence on file of completed Well Child visits? Y m/ Y/ Y
Is there evidence in case notes that Well Child has been \\)Y &\ R Y
discussed?

Co
ROV
Comments per file: V) NN
File Numbers N\ CORND

3795 WW said she needs to W\w /ﬂ Plunk;tr—\ < N
3696 %{@ C))
3925 FS Progress Fo,@ )eﬁ/ Chlk/ / /5\/
3940 FS Net pnntout Well C it not made. However, WW says she knows this has
been don M
3888 FS N/et;pnn\tQWfle AN
&N ~

9. EARLY CHILDHOOB.EDUCATIGN
Is there ewdenga@n\mg\uaﬁm chilgis.engageq it ECE? N [ ma [ N [ v | N
>

COm"@f@m lad (\\>V

3795 supported mum with other children’s enrolment in education, as well as with this baby
3696 has dlscussed ECE with mum. Other siblings all in pnmary school.
3925 V Baby is only 4 mths old
3940 Evidence in case notes that child recently enrolled in ECE.
ﬂ Baby_ |s__§ mths old
Contract Number: 314273 Provider Number: 50146

1 July 2011 and 30 June 2012 Page 20 of 20




9

Family Start Monitoring Template

FAMILY START KPI MONITORING TEMPLATE

30/4 .
Provider Name: Turuki Health Care 10T ranoropecl G
Provider Number: 50146 AMABTL ianprovec
Contract Number: 314273 , S

26/09/2011 for period to 31/08/2011 (for FS Net) and 25/09/2011 (for Genergl'Piscussion) &

Venue: Turuki Health Care

Present: [9(2)(a)l | (RAF), FS Manager),

Leader/Supervisor)

&
General discussion @@ A%

O
1. Good news o
stories Turuki FS have b ing ape news story per whanau
worker each mo@ will d in hard-copy form to the

RAF.
O

2. Issues and
trends in the | The

community ) afe g out of area. Some of these clients have
r eMa ith FS Turuki. In each of these cases the FS
r has

<\§§t's degicaYa remain with Turuki FS. The RAF has requested that
ese discussions be followed up with an email outlining the rationale
ind the refention of the client and showing that agreement has

%ruki FS reports an increase in Family Violence in Mangere —

example: 97 incidences reported over one week — 48/97 resided in
% Mangere — 20/48 have children under the age of 5. Alcohal,
relationship issues, and also Rugby World cup rivalry creating tension
in families.

@ Mangere has a high Pacific population — therefore there are often

issues around the immigration status of families who are unable to
access services due to financial struggles.

3. |ssues and | Unable to capture the information re: some of the new KPls. Still
trends  with | waiting on FS net enhancements, Assessment tool, referral criteria.
the  Family
Start FVIARS referrals declined by clients — Turuki FS reports there are




programme issues with the approach to whanau. It is currently working with the
police team to understand how engagement can be improved on both
sides.

From Turuki's perspective, referrers need educating again around the
new principles of Family Start - i.e. reducing child abuse, neglect and
maltreatment. Turuki believe this needs promotional assistance at a
national level and that should the contract survive past 30 June 2012
some discussions need to be had with FS Directorate around nation

al
promotion and marketing activities. é

4.

@ planning to open a pharmacy and is currently in the process of

& ¢

Health of the MEEEN
organisation | A joint RBA training workshop was co ]
11

9(2)(a)] _lon 15" Sep Iving

?amlly Start Turuki and Papakura ites (Turyki-Health Care
and Papakura Marae are both 0 Kotafiitarga-Whanau Ora

Collective). Staff are bein ake ership of and
individually and collectivel d Qe done to meet the
FS KPis. The outcom il have an action plan

and each site will hav

On the subject o@u Or y Start, there appears to be

potential for tensio oce the work being conducted by

9@ N\ <@§: ng shared systems, processes,
- t

Kotahitanga Whanau Ora Collective and
dre s sly being implemented by MSD through
rallel change management processes are

ay be potential for confusion and mismatches

it. There could also be potential for Whanau

e less productive if the new Whanau Ora systems,
s and templates do not mesh seamlessly with those
by Family Start. It is important that
are made very aware of the fact that FS is a prescribed
me with prescribed forms, templates, etc and these are to be

by all FS providers - including those involved in Whanau Ora
llectives.

provide benefits to FS client in that the organisation can offer a
number of services under one roof and therefore has the ability to

@ The multi service nature of Turuki Health Care should in theory

provide wrap around services. On this note, Turuki Health Care is
finalising the contracting and auditing processes through Med safe.

Family Start staff attended the PATH (pathway assessment for
Tomorrows Hope) Training — looking at family goal plans that family
identify their aspirations and how they will achieve their goals. Visual
plans completed by families. (Example provided by Turuki)




Takurangi cultural competency training for practitioners is to be held
on 12 October 2011 — Workforce Development as part of the
Kotahitanga Collective.

Introduction of the Xcess IT system is ‘work in progress' — supported
by the ISSP plan via Whanau Ora.

5. CYF The latest CYF Approvals assessment was on 6/11/2009 9(2)(d
review @

completed The next visit is due on the 25" of November 201
Mock Audit to take place in October z& externa y

Consultant is being brought in to do this.
/\%

AN
8. Ahuru Mowai \\‘ig\>
visit The last visit by@(2)(@)  (@ds o the @ t 2011 (for
PAFT). O %
02/2011 visit included

Follow-up from the previ L vjsifo
concerns around ist adeq Ucational resources by
Turuki FS. This has ddres uruki extending educational
resources throug au Wi ing SKIP packs to initial visits
ing Brainwave T for whanau, Raising Children in
orkshops clients to group sessions, Receipt
esou AMBTL team - Turuki is awaiting

a ghap.
AR,

7. Review of th
financials ~fo
Family
(annua

N~ N
NThe next dit of accounts is in Oct 2011. These accounts
hould be le by Christmas 2011. The annual budget for the FS

programme should also be available at the same time.

E

e helpful if the FS Directorate were able to provide some
aHce around what level of administration fee is deemed
eptable for Family Start providers to take for managing FS
contracts. It is estimated Turuki Health Care may be setting aside
30% of the MSD FS funding as an administration fee.

%
i

R

o
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