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Papakura Marae Society — Papakura

21 Papakura Marae Society’s Family Start contract is $564,697.28 for 112 families. They
are part of a Whanau Ora Collective.

22 KPIs for supervision and Ahuru Mowai/Born to Learn are consistently not achieved.
Contracted volume was generally met but a large proportion of their clients are low
need and are not appropriately “exited”. Further the quality of the practice with those
families is poor and not in accordance with programme requirements. g;
0 Y~

KPIs® Oct% | Noy$h

Contracted volume

Supervision

AM/BTL (parenting)

23  The examples of a very poor level practi
e Strength and Needs assess ivi Iy Plans are not child

e Child Safety Tools were ndtl expected timeframe and many
the rationale for these

e there appears
issues of de
relationshi

of some families. This may indicate
derstanding of the purpose of the working

j i ite.
24 %fﬁ lac Me skill, the Manager is reluctant to undertake performance
e % the situation.
@e Practi¢e or has come across significant resistance at a management level to
address | ‘ormance issues or to support and reinforce Directorate advice
re in the delivery of the programme.

«ice Advisor has visited this site five times including to deliver additional
ining on using child safety tools and how to develop sound Strengths and Needs
essments and Individual Family Plans.

% The three KPIs are:

a. Percentage of contracted volumes delivered. Expected standard is 95%. Green light at 95% or above;
Yellow light at 90%-95%; Red light at <90%.

b. Percentage of workers who receive at least one hour of one-on-one supervision by a qualified supervisor
each week. . Expected standard is 95%. Green light at 95% or above; Yellow light at 30%-95%; Red
light at <90%.

c. Percentage of active families receiving at least one hour of Ahuru Mowai/Born To Learn (parenting) per
month. Expected standard is 95%. Green light at 95% or above; Yellow light at 90%-95%; Red light at
<90%.




27  The Service Improvement Plan was agreed 24 January 2012 but only recently has the
provider accepted the need to improve performance and practice in order to adhere to
the expectations of the programme.

2 notin scope

29
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28  The total contract and funding information from MSD for the five providers is set out
below (in no particular order) as well as comment about the performance of these
providers across other MSD services. Note that the MSD performance assessment for
these services is based on standard contract monitoring processes and not the in-depth
practice review undertaken on Family Start. Detail on each provider's performance is in
appendix two excluding Te Whanau o Waipareira Trust whose performance has been
reported to Minister Ryall.

PROVIDER FAMILY NO MSD § OTHER MSD @SD 2
; RM
START $* FAMILIES SERVICES, A{@
not in sco
Papakura $564,607.28 | 112 $890,000 %
Marae Society
- Papakura®
@ 3 O
TeHaoTe  |$402,81620 |80 $647; @ %
Whanau Trust
- Opotiki QAN &
o\
Te Roopu $614,870.00 | 125 Q %
Awhina Family %> Q\
Start - Porirua
N /0\\7
Turuki Health | $1,627,477. é}z\g\y

Care -

&

>

Mangere’ /{3/\

Te Whanauo | $1, ﬁ % $3.8M
Waipareira

Trust -

Waitakere*

2The average unit cost per family is $5100, though it varies across provider. Historically rural providers were
funded at a slightly higher rate then urban providers.
* Providers are part of a Whanau Ora Collective.
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Family Start Monitoring Template — October 2011

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Family Start Papakura
Provider Number: 1916
Contract Number: 307366

16 February 2012 for period 1 January 2012 to 31 January 2012 g%

A

Present: [9(2)(a)) II Regional Achisor Funding, 9(2)(@)| A\%anau @
Services Manager, 9(2)(a) FS Supervisor and 9@2@2 v | Senio or

Ahuru Mowai @
General discussion @ (*
IR®)

Venue: Papakura marae

1. Good news | Please comment on any WS Storig \\ég:'e{about how the
stories programme made a difft famili ahau lives.

Last month: v
1 FS whanau h@ d thej egr towards their degree in

ECE

1 FS wi @a comple 1% year towards their degree in
Nursi @

2. Issues anis{\?gﬁssu ¢ have you noticed in the community to date?

trends inthe 3%
comm@ Last morm)n-going issue with whanau requiring Food Parcels —

thWare of Budgeting Services, yet not willing to engage with

e
V *“5 ppears that whanau are in denial about their financial
< g% ;} Q aton.

his month:

3. I%@ \and | Are there any further issues identified since my last visit?
with
€ Y Family | Last month: Provider would like to know when staff will receive
rt training for the new Parenting Practices. Training on the child safety
programme tools for staff on the 7" March.

This month: Provider concerned about exiting low intensity families
from the programme that still require support and in particular
AM/BTL. The provider is aware that PAFT is available to these
families but there are normally waiting lists for this programme.
9§2§§a§ explained that if AM/BTL is the only component of the FS
programme required then families should be exited and given
handouts to complete. There should be no need for them to remain




on the programme if health and social issues have been addressed
and AM/BTL is the only component.

Provider advised that there is FS Net IT issues with transfers and
they are unable to accept from another provider. | spoke to my work
colleague and this seems to be a national issue across all providers.
The Directorate are aware and trying to fix the problem.

Health of the

What is the current health of the'organlsatlon’f' Have there been any

y\/

organisation | changes to the organisation i.e. governance, staffin &
Last month:
1x PFS WW applied for & was successful i he T
(starts new role effective as of Feb 2012 v
New PFS WW assumes new role e Q as of F
This month: @ @
AN NN
CYF Refer to latest Approv. - rec eh)h/s was completed.
Approval Is there anything to £
review Record when the it-dlie.
completed
Last assessmen Iete mber 2011. ID 86540 9 ( )gﬁ]
Ahuru Mowai ws:t r@ TL team — anything to follow-up?
visit
@c mpl -17 February 2012 by9(2)(a) j
®
Review hé\ \2\7 Y
financi 0 June 2 dited accounts received 12/01/12.
Family
(amuyall
N S

Dama 3 AfN2
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Family Start Monitoring Template — October 2011

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Family Start Papakura
Provider Number: 1916
Contract Number: 307366

12 January 2012 for period 1 December 2011 to 31 December 2011 &

Venue: Papakura marae @
:9(2) @) | Regional Advisor Funding, 19(2)(3)1 /)\ anau A

Services Manager, |

General discussion O @
NS T N
W >
Last month: 12 Famil

1. Good news | Please comment on any good
ies teAM/BTL and a good
news article was p the P ourier.
This month:

stories programme made a differe
1 FS whan s complet 1 ear towards their degree in
ECE
1 Fg@ 1as ¢o  their 1% year towards their degree in

N
2. Issues and\ 'ssue have you noticed in the community to date?
trends ip'the
commuhi ast month\Provider advised that families from FVIARS are not

aw%% they have been referred and when contacted by the
j

V oS ey are less likely to engage with the service. Papakura
Q n discussion with FVIARS to try and resolve this issue.
@ %is month: On-going issue with whanau requiring Food Parcels —
they are aware of Budgeting Services, yet not willing to engage with
Q ' them. Appears that whanau are in denial about their financial

situation.

3edes and | Are there any further issues identified since my last visit?

ends  with
the Family | Last month:
Start
programme e Provider is concerned that when the new referral form
and criteria being introduced in February next year
could impact on their volumes.

e Provider advised that monthly stats for December
2011 and January 2012 will be affected as they are




closed for the holidays from the 23/12/11 to 09/01/12.

This month: Provider would like to know when staff will receive
training for the new Parenting Practices. Training on the child safety
tools for staff on the 7" March.

4. Health of the | What is the current health of the organisation? Have there been any
organisation | changes to the organisation i.e. governance, staffing eftc.

Last month: There have been no staffing or gove @ange 4%

This month:
1x PFS WW applied for & was successf ng the T
(starts new role effective as of Feb 20 )

as i

New PFS WW assumes new ro/

5. CYF Refer to latest Approvals c was completed.
Approval Is there anything to foll

review Record when the ne
completed
Last assessm ber 2011. ID 86540(9(2)(h)

6. Ahuru Mowai | Recor; he\/(/lsd T[ team — anything to follow-up?
visit
2 — 24 February 2011 byl (2)(a)
2

/ﬁ

isit @
/sn‘ @3 February 2012 byo(2)@) |
7. Revie

finapcial Wﬂ audited accounts received 12/01/12.

Dama N A4
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