(@ HASTINGS
@ DISTRICT COUNCIL
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MAYOR'S OFFICE

1 March 2019

Wu Xiaodong

Mavyor

Lishui City

Zhejiang Province,
People’s Republic of China

Dear Lishui Mayor Wu Xiaodong

Letter of Introduction for Chu Huayun

We have the pleasure to inform you that Hastings District will organise the China-Hastings Year of
Tourism as part of the official China-New Zealand Year of Tourism 20189. The event will promote closer
engagement between the people of Lishui and Hastings.

We would like to introduce Chu Huayun (Lesley) who has expressed an interest to partner with
Hastings District Council for the ‘Amazing China-Hastings Year of Tourism’. She is ariginally from Lishui
and we appreciate her offer to help promote this event.

We believe that the China-New Zealand Year of Tourism is a good opportunity for both of our cities to
promote each other and to grow closer. We hape that a relationship encompassing people to people
connections, education and cultural exchange as well as business can be developed in the future.

Yours sincerely

 at

Sandra Hazlehurst

Mayor

Koromatua

Te Kaunihera-G-rohe o Heretaunga

HASTINGS DISTRICT COUNCIL
207 Lyndon Road East, Hastings 4122
Private Bag 9002, Hastings 4156

Phone 06 871 5073 | www.hastingsde.govt.nz
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CONTRACT FOR SERVICE

This contract is between HASTINGS DISTRICT COUNCIL and Huayun International Culture & Education
Lid.

for the delivery of Economic Development services and outcomes.

From
Dated this 20l day of M-fijq 2019
Signed for Hastings District Council Signed for Huayun International Culture &
Education Ltd.
Lee Neville Lesley Chu
f AL 72&5—:9—— / .
il
. 'H~,‘r
Economic Development Manager Managing Director \\% oF
\‘%f//;}:?é‘
\é’ EDUc
SR
Position Position

/0 /2019

Date /




(&> HAsTINGS
' DISTRICT COUNCIL

CONTRACT FOR SERVICE

This contract is between HASTINGS DISTRICT COUNCIL and Huayan International Culture & Education
Ltd.

for delivery of Economic Development services and outcomes.

From
Dated this day of 2019
Signed for Hastings District Council Signed for Huayan International Culture &
Education Ltd.
Lee Neville Lesley Chu
Economic Development Manager Consultant Huayan International Culture &
Education Ltd.
Position Position
Date Date
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PART ONE: ESTABLISHMENT INFORMATION

11

1.2

13

14

NAME & DESCRIPTION OF ORGANISATION

Huayan International Culture & Education Ltd {HIC&E)
HIC&E is a New Zealand based husiness that offers international students education experiences including
the following:

s International study tour

s  Micro study abroad

*» Course training

¢  Butler service
HIC&E have expressed an interest in partnering with Hastings District Council in the delivery of the
‘Amazing China-Hastings Year of Tourism’ and to provide services to deliver this initiative.

NATURE OF THE RELATIONSHIP

Hastings District Council {“HDC” or “Council”) is establishing a Contract for Service with HIC&E,
where funding will be provided by the Council to HIC&E to deliver activities and services (the
deliverables as outlined in Schedute 1} which will be undertaken by the organisation, and designed
1o achieve agreed results which will contribute to regional outcomes.

COUNCIL’S REASONS FOR ESTABLISHING THE RELATIONSHIP

The relationship between Hastings District and China goes back more than 36 years. The New
Zealand China Mayoral Forum was held in 2017 and China named 2019 as the Year of Tourism to
New Zealand. Hastings District Council is organising the ‘Amazing China Hastings Year of Tourism
as part of the China-New Zealand Year of Tourism 2019.

The ‘Amazing China Hastings Year of Tourism’ outcomes include:
s [ncrease awareness of Hastings District in China
¢ Promote closer engagement between the people of Hastings and China.
¢ Build relationships and connections in education, cultural exchange and business for the
future.
The ‘Amazing China Hastings Year of Tourism’ has deliverables across 3 Phases:
Phase 1:
¢ launch of the ‘Amazing China Hastings Year of Tourism’ in Wellington,
¢ Identify administrative areas in China that want to exchange treasure chests and gifts with
Hastings City.

Phase 2:
e tiaunch the ‘Amazing China Hastings Year of Tourism’ at an event at the New Zealand
embassy in Beijing
e Send treasure chests and gifts to the administrative areas in China from Hastings City

Phase 3:
e Hastings students and representatives undertake exchanges and interactions with the
cities in the administrative areas in China.

Council’s purpose in establishing a Contract for Service is to recognise that where appropriate, the
Council will work in partnership with others as a contributor to meeting the needs of the
community in respect of local infrastructure, local public services, and the performance of
regulatory functions.

OUTCOMES SOUGHT AND BEING CONTRIBUTED TO
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15

16

1.7

The work of the organisation contributes to the current and/or future need of our community in
the following areas:

*  Good Quality Local Public Services, i.e. services or projects that are efficient, effective,

and appropriate to present and anticipated future circumstances as specified in Section
1.6.

TERM

The contract term is 12 months from 1 May 2019 to 30% April 2020.

SERVICE DELIVERABLES

The organisation will deliver the services as specified in Schedule 1.

FUNDING

Hastings District Council agrees to pay the organisation the sums specified in Appendix 1, subject

to the organisation meeting reporting requirements and key performance indicators (see Schedule
1).

Payment will be made on submission of a valid tax invoice which must include all reporting information
for the previous period(s) where applicable.

1.8

1.9

REPORTING

The organisation will report to Hastings District Council on progress against the deliverables
specified in Schedule 1.
Schedule 1 and Appendix 1 specify reporting requirements.

Report Content

As a minimum, reports will contain a summary of:
1.  Name of any individuals or business contributing donations towards ‘Amazing China
Hastings Year of Tourism’

2. Any other interested organisations that want to engage with ‘Amazing China Hastings
Year of Tourism’

3. Activities since the last report and results.

4.  Successes and any issues that have been identified within the period.
PERFORMANCE ASSESSMENT
Hastings District Council will assess the performance of the organisation in relation to the

project/services over the full range of expectations and specific outcomes contained within this
contract.

Payment of funding is dependent on HDC satisfaction with performance reporting and assurance
that outcomes have been achieved.

Page 3 0of 9



The representatives of the parties to the Contract for Service or their nominees will discuss any
issues relating to achievement against performance indicators. Such discussion will take place as
soon as practical once an issue to be addressed has been identified.

1.10 CONTACT INFORMATION
1. Hastings District Council

HDC Relationship Name: Lee Neville

Manager Title:  Economic Development Project Manager

Phone: 06-871 5000 Email: leen@hdc.govt.nz

2. Hawke’s Bay Chamber of Commerce

Key Name: Lesley Chu

Contact | e Huayun International Culture & Education Ltd

Person

Phone: Email: Lesley Chu

Page 4 of 9



PART TWO: TERMS AND CONDITIONS OF FUNDING

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8

The organisation must undertake the Service Deliverahles for the full term of this contract for
service unless termination of the contract takes place in accordance with clause 2.13.

The organisation must use the funding only for the Service Deliverables or as may be agreed from
time to time with HDC,

The organisation must immediately inform Hastings District Council of any funding it receives from
any other source for the Service Deliverables.

The Council will make any payments on the 20" of the month following receipt of invoice, subject
to confirmation of receipt of all reports required for the period covered.

The organisation will at all times comply with all applicable laws in carrying out the Service
Deliverables and will keep good records that comply with generally accepted accounting practice
(GAAP).

The following values will guide how the organisation and Hastings District Council will deal with
each other and members of the public under this agreement, and any other contacts made:

i.  Workin a collaborative and constructive manner recognising each other’s viewpoints and

respecting differences;

ii.  Acttowards each other honestly and always in good faith;

iii.  Communicate with each other openly, promptly and in a clear and timely manner;

iv. Recognise the accountabilities that each of us have to the other ad to those who the
services are provided; and

v, Encourage new and creative ways to achieve the outcomes required under this
agreement.

The organisation will ensure that any person carrying out the Service Deliverables:

i. has the necessary skills and experience to carry them out;

ii. has no convictions or charges pending for fraud under the Social Security Act 1964 or the
Crimes Act 1961;

iii. hasbeen vetted by way of a comprehensive criminal convictions check and does not have
a criminal record.

The organisation shall at all times comply with their agreed Health and Safety Plan which shall be

submitted to Hastings District Council within one month of acceptance of the contract. The Health
and Safety Plan shall include:

2.8.1 A hazard register for the services undertaken. The hazard register will identify the
hazards and their associated risks and document the measures to eliminate or minimise
the risks;

2.8.2 A procedure for dealing with accidents & incidents;
2.8.3 A procedure for dealing with potential emergencies;

2.8.4 A procedure or instruction for communicating the hazard register, and procedures with
employees/ volunteer workers.

Page 5 of 9
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2.10

2.11

2.12

2.13

2.14

2.15

The organisation will assist the Council to carry out reviews of the performance assessment
described in clause 1.9 by allowing the Council to have reasonable access to all record and
accounts relating to the Service Deliverables.

The Council does not and cannot guarantee that there will be any money available to further fund
the Service Deliverables beyond the term of the contract {see 1.5).

The organisation will not subcontract any of the Service Deliverables or assign any of its benefits
or obligations under this contract without prior censultation with Council.

Any dispute arising during the course of this contract will be dealt with by the two signatories. The
party claiming a dispute must give written notice detailing the dispute. If the signatories cannot
resolve the dispute within 10 working days, the parties will participate in mediation with a
mutually acceptable mediator. If they cannot agree on a mediator within 10 working days, the
Chairperson of Leader New Zealand Incorporated will appoint a mediator at a specified venue.

Each party retains ownership of all intellectual property it owned before the start of the contract.
The organisation retains ownership of any intellectual property it creates in the course of providing
the Service Deliverables. The Council may use or copy any information that the organisation
develops under this contract.

This contract may be altered only by the written agreement of both parties.

The contract may be ended by mutual agreement between the parties. Where termination by
mutual agreement occurs, one month’s written notice will be given. The Council reserves the right
10 immediately terminate this contract if it reasonably considers:

i.  the organisation does not comply with Part 1 and Part 2 of this contract

ii.  the organisation does not deliver the outcomes, key result areas and/ or performance
indicators set out in this contract

iii.  the organisation becomes insolvent, is wound up, or ceases to exist

iv.  There has heen inappropriate use of funds supplied to the arganisation by the Counci! or
any other party.
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Annette M. Murdoch

I
From: Lesley Chu <
Sent: Sunday, 8 September 2019 7:39 PM
To: Kevin Watkins; Kevin Watkins
Subject: Files
Attachments: RHRERRTRIKAY—EHE : ACHYOT 20198577 (= EHRERRHRIFEE pdf; iESHELRR

R jpo; HiEHRIE jpg; B PERIMERIRFESERR png

Partner,

Please find files attached for your reference.

1) Sandra's letter in English and Chinese versions;
2) photos of 31st March & 18th June events;

3) pictures of news reports;

4) group photo with the map board;

Thanks,
Lesley
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Hastings District Council
Lyndon Rd East

PO Box 9002

Hastings 4156

Please join us in this exciting project:
The Amazing China-Hastings Year of Tourism 2019

As Mayor of Hastings City in New Zealand, | extend to you and the people of your region our
sincere and warmest wishes in this auspicious Year of the Pig. May you be blessed with good
health, much happiness and widespread prosperity.

This year is also the China-New Zealand Year of Tourism 2019. This initiative by Premier Li
Keqiang was presented to the New Zealand Government during his visit to our country in
2017. This initiative was warmly welcomed and accepted and the protocol signed by both
countries.

Hastings District Council has an exciting project that is officially supported by the national
programme and New Zealand’s Minister of Tourism, the New Zealand Ministry of Business,
Innovation and Employment, Tourism New Zealand, China Cultural Centre in Wellington New
Zealand, which is owned by the Ministry of Culture and Tourism of the People's Republic of
China and Chinese People’s Association for Friendship with Foreign Countries: The Amazing
China - Hastings Year of Tourism 2019.

Through this project we wish to promote unique culture, customs and tourism experience and
opportunities of all China's Provinces and Special Administrative Areas. We are formally
inviting your area join us in this significant world-first project. Invitations have been sent to
China’s regions, and already 20 provinces have accepted the proposal, such as Zhejiang,
Jiangsu, Guangdong, Guangxi, Sichuan, Shandong, Jilin, Heilongjiang, Liaoning, Gansu, and
so on. This programme is unique and very exciting, and is already attracting wide media
attention in New Zealand and China.

On your acceptance, my city will be delighted to forward to you a small ‘“Treasure Chest’
acknowledging your friendship and willingness to participate in the programme. Inside that
chest will be a gift that has been especially created to represent Hastings City and wider
district. | would be honoured if you would accept this token.

Hastings District Council

207 Lyndon Road East, Hastings 4122
Private Bag 9002, Hastings 4156
06 8715000 | www.hastingsdc.govt.nz
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Hastings asks if you would be so kind as to reciprocate, selecting a representative city of your
area to send us a small Treasure Chest' containing a gift. We would ask that your gift
represents something that is totally unique to your province; which cannot be found in any
other part of China. It might represent a landmark, a famous structure or similar, but it must
be reasonably identifiable with your province by way of the internet or other search disciplines.
This is a crucial element of the programme as it unfolds. Other material such as large posters
picturing your region's beauty and tourist attractions would also be warmly welcomed.

Alarge map of China displayed in our city centre wiil record the arrival of each of the province’s
treasure chests. This will be so exciting to follow. On receipt of the chests, they will be publicly
displayed but not opened. This will create major discussion on what each Treasure Chest
might contain. Again, we feel there will be great media interest, which adds to the promotional
value to your province or city.

The second stage of the programme will be introduced in early 2020: a research competition
in which Hastings college students will compete to be the first to match all of the treasure
chests from China with their home region. The first three students who correctly identifiy which
gifts came from which province will win a free trip to China. By participating in this competition,
our students and our public will learn so much about your gift, your culture, your history, your
cities and your province. Our news media will follow this competition day by day.

A third stage of the programme is being drafted for 2020. It is our hope to send our delegation
to do a visiting to every one of your provinces in mainland China, bring their own stories and
experiences back to New Zealand. And we would be delighted to welcome you to visit Hastings.
You or your representative, would experience our beautiful landscape, our many unique
attractions, see our world class vineyards, orchards, horticulture and agriculture sectors, enjoy
our warm hospitality, and make lasting friendships.

We warmly extend this formal invitation and trust that you will see value in joining us.

Please advise us of your decision by email, with the contact details of the person within
your region who we can keep in contact with as the project advances.

We look forward to your response.

e

Sandra Hazlehurst, Hastings Mayor

Hastings District Council

207 Lyndon Road East, Hastings 4122
Private Bag 9002, Hastings 4156
06 871 5000 | www.hastingsdc.govt.nz
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Hastings District Council

207 Lyndon Road East, Hastings 4122
Private Bag 9002, Hastings 4156
06 871 5000 | www.hastingsde.govt.nz
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Hastings District Council

207 Lyndon Road East, Hastings 4122
Private Bag 9002, Hastings 4156
06 871 5000 | www.hastingsdc.govt.nz




