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Purpose
The purpose of this briefing paper is to provide you with some background information about the Health Sponsorship Council and its plans in preparation for our meeting on 8 February 2011.

Background
The Health Sponsorship Council (HSC) is a Crown Entity established in 1990 to “promote health and encourage healthy lifestyles” for all New Zealanders. 

The HSC operates as a national health promotion service provider with a long-term focus on reducing the social, financial and health costs of a number of health behaviours. HSC is currently contracted to work in the areas of tobacco control (Smokefree and Auahi Kore), sun safety (SunSmart), nutrition and physical activity (breakfast promotion), and problem gambling. 

The Ministry of Health funds the HSC on a three-year contract with the current contract expiring on 30 June 2012. The organisation is small (25 FTEs) and has no national delivery infrastructure, working instead with non-government organisations, DHB partners and the private sector to deliver its products, services and messages.

Our approach and activities
The HSC uses commercial marketing and communication techniques to plan, execute and evaluate health promotion programmes (internationally referred to as social marketing). These programmes support frontline services and seek to nudge people towards better informed choices and improved health behaviours. 

This approach is consumer-oriented, responding to individual and community needs and aspirations. It is systematic, research-based, and geared to achieving specific and measurable health goals over the short, medium and long term. 

HSC's activities include:

· developing and implementing health promotion programmes 
· developing and disseminating research, evaluation and monitoring
· connecting with the sector, including Government agencies, DHBs, NGOs, communities
· providing sector wide resources, training and support for frontline workers
· undertaking programme planning and logic modelling
· marketing and communicating health promotion initiatives and messages, including branding resources to help position and disseminate health messages.

Proposal for the Minister of Health
In March 2010, the HSC briefed the Minister of Health on a proposal for how it might be better used as a national health promotion service. This briefing paper is attached for your information and was supported by the Minister. The briefing paper was sent to the Ministry of Health for consideration and we understand that a process paper was prepared for the Minister. However, a number of internal Ministry and sector related activities have delayed consideration of the proposal. The HSC is interested in pursuing its proposal further and is currently working on a business case that will develop the proposal further.

The key points from the proposal are as follows:

· HSC is interested in playing a greater role within the health promotion/preventative health sector.
· HSC believes that our current expertise and experience is under-utilised. 
· As an existing Crown Entity, the HSC is well placed to be the ‘provider of choice’ for national promotions that are concerned with the prevention of lifestyle-related conditions such as diabetes, cancer, heart disease, etc. Currently, this is a cluttered landscape with multiple organisations undertaking a range of activities. A joined-up approach provides for stronger, more consistent and coordinated messages, and greater efficiencies and effectiveness.
· There are potential efficiencies to be gained from such a proposed arrangement, rather than duplicating similar activities across the Ministry, DHBs, NGOs and other commercial providers. 
· HSC has strong and positive connections with government and non-government organisations, academic, business and community organisations, and frontline and provider networks.
· HSC has an accumulated wealth of research, knowledge and expertise that is currently applied across four different health areas but could readily be applied to others.
· Our operational implementation role is complementary and distinct to the strategic policy and policy implementation role of the Ministry of Health.
· Undertaking the above could be readily achieved with minimal disruption. 

Recommendations
It s recommended that you:
1. Note the HSC’s national health promotion role, expertise and experience.
2. Note the HSC has previously submitted a proposal to the Minister of Health to deliver a broader range of health promotion activities across the sector.
3. Receive a copy of the March 2010 briefing paper sent to and supported by the Minister of Health.
4. Note that since the proposal was sent to the Ministry of Health a number of Ministry internal activities have delayed any action.
5. Note the HSC is working on a business case around the proposal for future consideration.  
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