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Action Plan Number: 

4 

Effective Date: 

07.02.2019 Action Plan 
Coordination Facility:   

Nelson Tasman EOC 

Operational Period – From: 

08 Feb 2019 06:00  

Emergency Event: 

Pigeon Valley Fire February 2019 

Operational Period – To: 

08 Feb 2019 18:00 

 

1. Summary of Incident/Event:  
(A summary of the hazards impacts, environment and response actions to date, including the most dangerous and most 

likely hazards scenarios. This is based on the IPOE and SitReps.) 

 

Note that additional and modified data will be shown in RED. 

 

Around 14:15 on 05 February 2019 a fire started in Pigeon Valley.   

 

Following a declaration of a local state of emergency at 0800 6 February 2019 Nelson Tasman Civil 

Defence are the lead agency with support from Fire and Emergency Services NZ, NZ Police, and other 

support agencies. 

 

As at 22:00 Thursday (07-02-19) the fire has covered 1873 hectares within a perimeter of 24 km.  

The fire remains technically “out of control” but is being held when weather conditions are 

favourable, however, it remains very volatile.  Increased fire activity occurred Thursday afternoon 

north of Wakefield with the fire jumping containment lines.  As of Thursday night there remained 

some concern for Wakefield and Pigeon Valley should fire and weather conditions deteriorate. 

Residents have been pre-warned to be on standby to evacuate should the need arise.  To the 

northeast (Dovedale/Woodstock) is also vulnerable should winds blow in that direction. 

 

An additional fire which started on Rabbit Island on 06-02-19 is being “held” with favourable 

weather conditions, (damping down of hot spots taking place).    

 

As at 22:00 a total of 398 people from 180 households have been evacuated from properties.  

There are no injuries or human loss of life to date.  There is a confirmed report that one dwelling and 

an implement shed has been lost.  There have been stock losses. 

 

 

 

2. Mission: 

(Mission Statement) 

The lead agency has set the objectives for this period as: 

1) protection of life, property, and critical infrastructure 

2) extinguish the fire 

3) mobilisation of resources – because of the holiday period resources are stretched and may need 

to be called on from neighbouring regions and other agencies. 

4) communication with and support for our community 
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3. Intent: 

 (Give the intent, best stated as a concept, key tasks and end-state. It is a broad statement of what must happen 
and when.) 

 

Preserve life, property and infrastructure 

1a Maintain cordons as appropriate 

1b Reduce on-going risk 

1c Conduct assessments of properties and infrastructure 

1d Provide restricted resident access on a temporary basis 

1e Undertake evacuation planning 

 

 Extinguish the fire 

2a Contain, fight and control the fire (FENZ)  

 

 Maintain resourcing 

3a FENZ and Police to maintain resources 

3b Organise EOC and recovery staffing through weekend and beyond  

3c Maintain coordinated decision making and timely information flow 

 

 Communication with and support for community 

4a Proactively release detailed, specific, timely information to community (every 3 hours) 

4b Provide advice for affected residents 

4c Engagement process with public (second community meeting scheduled for 09 Feb at 09:00) 

4d Gather and map evacuation data in one central location 

4e Continue needs assessment – continue outbound calling  

4f Provide support for people with livestock and animals 
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4. Designated Tasks: (Specific tasks and timings for each agency under the plan.) 

 

Ongoing 

 

Maintain accurate log of road closures and evacuation areas (P&I) 

Consolidate reporting and information flow from FENZ to EOC (Intel / Ops / FENZ) 

Maintain EOC liaison and welfare staff at FENZ FCP (Controller / Welfare) 

Prepare EOC structure chart for EOC (incl FENZ) (Intel) 

Distribute SitRep, IAP and evacuation info to agencies (Intel) 

Assess ongoing need for cordons  (FENZ advise, Controller decide) 

Ensure consistent approach for all cordons  (Police, FENZ) 

Continue mapping of evacuated properties (GIS) 

Maintain fire perimeter maps (GIS) 

Maintain master list of evacuees in EMIS (Welfare) 

Continue needs assessment – outbound calls  (Welfare) 

Prepare information for disposal of and care for livestock (MPI / Comms) 

Collect and publish information every three hours (Intel and Comms) 

Review and update “next steps” information fo affected people (Welfare and Comms) 

Organise recovery plan and organise public meetings (Recovery) 

Manage stock welfare (MPI with FedFarm support) 

 

 

Friday 

 

Prepare evacuation plan for Wakfield (Welfare/Ops) 

Ensure sufficient resources available should Wakefield evacuation occur (Welfare/Ops) 

Conduct Restricted Resident Access in Redwood Valley and Golden Hills.  Other areas may be 

included if resources and conditions allow.   (FENZ decsion 06:30, Residents access 08:15 to 10:00) 

Review success of RRA and plan for further RRA (multi agency) 

Prepare rapid BI forms, tasking and maps for building and safety inspections (Ops / FENZ) 

Review risk assessment of Network Tasman assets if fire grows (Ops / FENZ) 

Secure cellphone towers close to fire perimeter (FENZ) 

Provide temporary cell coverage where needed (Ops) 

 

 

Saturday 

 

Evacuation contingency planning for other settlements (Brightwater, Dovedale, Woodstock etc.) 

Provide for further restricted residential access for evacuated properties where conditions allow 

Ensure sufficient aviation fuel supplies available 

Ensure sufficient aerial fire fighting resources available (e.g. “water bombers”) 

 

 

Sunday 

 

Ensure sufficient response and EOC staff available 

Plan for school closures on Monday 

Initial needs/impacts assessment 

 

 

Monday 

 

Planning for transition to recovery 

Secondary needs/impacts assessment 
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5. Limiting Factors: (Matters that may or will limit options, timeframes, outcomes.) 

 

Weather forecast (Metservice as at 2034 hours): 

  

Overnight Thursday: Wind Easterly 10-15km/h, easing to light and variable 5-10km/h tonight. 

Temperature: Around 18C, cooling to 13-14C overnight. 

Humidity: 45-55%, increasing to 60-70% this evening. 

 

Outlook for Friday 8th: Fine at first, then cloudy periods developing late morning or afternoon. 

Afternoon or evening showers possible. Light and variable winds at first, then northeast 15-20km/h 

developing late morning, rising to 20-30km/h for a time in the afternoon, then becoming light and 

again variable in the evening. Daytime maximum 20-22C, with RH 50-60%.  

Following three days mostly fine with light winds, NE breezes in afternoons and evenings. 

 

Potential for additional fires in new locations and call on resources to those 

 

 

6. Coordination Measures: (Times, locations, boundaries, and other measures designed to 

coordinate the response.) 

 

Ensure all agencies represented in EOC – with clear lines of control and decision making processes 

Regular updates to the room and back to outside agencies (2 way data flow) 

 

The following will require significant coordination: 

- Residents restricted access plan (06:30  8/2/19) 

- Contingency plan for evacuation of Wakefield and Pigeon Valley 

 

 

7. Resource needs: (Who will provide what and when they will do it – including: information, 

supply, personnel, equipment, transport.) 

 

- FENZ and Police are self contained and sourcing their own resources – no additional requests 

anticipated 

- Review and confirm EOC staff for rosters Saturday shift 7 and Sunday shift 8. 

- Building inspection teams – potential need for Saturday / Sunday – Ops to advise 

- Request further NZRT teams as necessary 

 

 

8. Information flow: (Who needs to know and who has information we need? May include key 

information requirements, or they may be attached,) 

 

- EOC Intel needs timely info from FENZ operations 

- Maintain single source of truth for list of evacuees and welfare needs – GIS intel to coordinate and 

distribute 

- regular update to community by public comms – timely, accurate, detailed 

  

 

 

9. Public information Plan: (Outline of intended public information processes and outputs. 

This may be attached.) 

 

Regular press releases  

Detailed updates released every 3 hours 

Monitor and respond to social media – copy info to Intel 
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10. Communications plan: (Frequencies/purpose/coverage, role cellphone numbers, 

communications schedules, etc.) 

 

Information published to social media (ongoing) 

Handover plans from each section for next shift 

 

 

11. Organisation: (List/orginisation chart of key roles, contact details and rosters of people assigned to 

the roles.) 

 

 

 

Prepared by: 

Glenn Stevens 

P&I 

Signed: Date/time: 

08/02/2019  02:30 

Approved by: 

Rob Smith 

Controller 

 

Signed: Date/time: 

 

 
Once approved, the plan should be pdf’d to prevent changes and the template used for the next version of the plan. 



1230hr 08/02/2019 

 

 

Wakefield Evacuation Plan A: 

Northward evacuation – to Richmond (Saxton Field) via Richmond. 

 

 

• Conditions triggering the evacuation 

 

Due to proximity of fire to cut off/trigger points (1 hr from Pigeon Valley Rd, 3 hours to 

edge of Pigeon Creek near Golf Rd) and prediction of high N/NE winds in afternoon, 

Pigeon Valley Road area of fire not likely to be stopped. Decision made to evacuate 

Wakefield (north of SH6, between Pigeon Valley Rd and Simmonds Rd), in direction of 

north into Richmond. 

 

• Mapped area for evacuation/area to be evacuated 

 

Stage 1 (red map area) – To evacuate Wakefield immediately. All properties north side of 

Main Road Spring Grove, and East of Pigeon Valley Rd to Simmonds Road. 

 

Stage 2 (yellow map area) – Message to go out to remaining area of Wakefield, and west 

of Pigeon Valley Rd (Hoult Valley and Trass Valley Rds). Prepare to evacuate. 
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